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Village Council Meeting Agenda June 13, 2017

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
Girl Scout Troop #20556
3. INVOCATION
Rev. Peter Bartuska, Christ Community Church, Wellington
4. APPROVAL OF AGENDA
5. PRESENTATIONS AND PROCLAMATIONS
6. CONSENT AGENDA
A. 17-1258 MINUTES OF THE REGULAR WELLINGTON COUNCIL MEETING OF
MAY 23, 2017
Approval of the Minutes of the Regular Wellington Council Meeting of May 23, 2017.
B. 17-0944 AUTHORIZATION TO AWARD MULTIPLE CONTRACTS FOR

VEHICLE TOWING AND STORAGE SERVICES

Authorization to award a primary contract to West Way Towing, Inc. and a secondary contract to Blake’s
Towing and Transport, Inc., to provide vehicle towing and storage services for the Village.

C. 17-1207 AUTHORIZATION TO AWARD A CONTRACT TO PROVIDE A
HOUSING AND ECONOMIC IMPACT STUDY

Authorization to award a contract to Strategic Planning Group, Inc., to provide the Village with a housing
and economic impact study, in the amount of $103,000.

D. 17-1228 AUTHORIZATION TO UTILIZE A LAKE COUNTY SCHOOL BOARD
CONTRACT, AS A BASIS FOR PRICING, FOR THE PURCHASE,
DELIVERY, AND INSTALLATION OF A DIGITAL RADIO SYSTEM

Authorization to utilize Lake County contract #3990DB, with Radio One, Inc., as a basis for pricing, for
the purchase, delivery and installation of a Motorola digital radio system, at a cost of $261,926.21.

E. 17-1229 RATIFICATION OF EXPENDITURES FOR PUMP REPAIRS AND
RECONDITIONING

Ratification of expenditures for pump repairs and reconditioning, with FPI Pumps, Inc., in the amount of
$28,838.

F. 17-1260 AUTHORIZATION TO NEGOTIATE ANNUAL CONTRACTS FOR: 1)
CIVIL ENGINEERING; 2) TRAFFIC ENGINEERING; 3) WASTEWATER
PROCESS AND RECLAIMED WATER ENGINEERING; 4)
ELECTRICAL, INSTRUMENTAL, AND CONTROL ENGINEERING;
AND 5) HYDROGEOLOGICAL ENGINEERING, AND RELATED
CONSULTING SERVICES

Authorization to negotiate contracts with multiple firms for: 1) Civil Engineering; 2) Traffic Engineering; 3)
Wastewater Process and Reclaimed Water Engineering; 4) Electrical, Instrumental, and Control
Engineering; and 5) Hydrogeological Engineering, and related consulting services.
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B.

10.

1.

PUBLIC HEARINGS

17-1166 ORDINANCE NO. 2017-07 (CONGREGATE LIVING FACILITY TYPE
2B ZONING TEXT AMENDMENT)

AN ORDINANCE OF WELLINGTON, FLORIDA’S COUNCIL;
APPROVING A ZONING TEXT AMENDMENT [PETITION NUMBER
17-37 (2017-25 ZTA)] TO AMEND THE VILLAGE OF WELLINGTON
LAND DEVELOPMENT REGULATIONS ARTICLE 6, CHAPTER 4,
SECTION 6.4.4.30 CONGREGATE LIVING FACILITY (CLF) RELATED
TO THE SEPARATION REQUIREMENT FOR TYPE 2(B) CLF TO
ALLOW A MAXIMUM OF FOUR (4) TYPE 2(B) CLF WITHIN A HALF
(1/2) MILE RADIUS; PROVIDING A CONFLICTS CLAUSE;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

Approval of Ordinance No. 2017-07, a Zoning Text Amendment.

17-1257 ORDINANCE NO. 2017-10 (PROHIBITING CONVERSION THERAPY
ON MINORS)

AN ORDINANCE OF THE VILLAGE OF WELLINGTON, FLORIDA,
AMENDING CHAPTER 36; ADDING ARTICLE V (PROHIBITION OF
CONVERSION THERAPY ON MINORS); ADDING SECTIONS 36-45,
36-46, 36-47, AND 36-48; TO PROHIBIT THE PRACTICE OF
CONVERSION THERAPY ON PATIENTS WHO ARE MINORS;
PROVIDING FOR CONFLICT; PROVIDING FOR CODIFICATION;
PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE
DATE.

Consideration of Ordinance No. 2017-10 adding Article V (Prohibition of Conversion Therapy on Minors)
adding Sections 36-45, 36-46, 36-47 and 36-48.

REGULAR AGENDA

17-0708 AUTHORIZATION TO AWARD A TASK ORDER TO PROVIDE
ENGINEERING CONSULTING SERVICES FOR A WASTEWATER
LIFT STATION CONDITION ASSESSMENT

Authorization to approve a task order to Mock, Roos and Associates, Inc. to provide engineering
consulting services, for a Wastewater Lift Station Condition Assessment, at a cost of $189,066.00.

PUBLIC FORUM
ATTORNEY'S REPORT

MANAGER'S REPORTS
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12. COUNCIL REPORTS

13. ADJOURNMENT

NOTICE

If a person decides to appeal any decision made by the Village Council with respect to any matter
considered at this meeting, you will need a record of the proceedings, and you may need to ensure that
a verbatim record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based. (The above notice is required by State Law. Anyone desiring a
verbatim transcript shall have the responsibility, at his own cost, to arrange for the transcript).

Pursuant to the provision of the Americans With Disabilities Act: any person requiring special
accommodations to participate in these meetings, because of a disability or physical impairment, should
contact the Village Manager’s Office (661) 791-4000 at least five calendar days prior to the Hearing.
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- 12300 Forest Hill Blvd

Village of Wellington Wellington, FL 33414

Legislation Text

File #: 17-1258, Version: 1

ITEM: MINUTES OF THE REGULAR WELLINGTON COUNCIL MEETING OF MAY 23, 2017

REQUEST: Approval of the Minutes of the Regular Wellington Council Meeting of May 23, 2017.

EXPLANATION: The Minutes of the Regular Wellington Council Meeting of May 23, 2017 is attached for
Council’s review and approval.

BUDGET AMENDMENT REQUIRED: N/A

PUBLIC HEARING: N/A QUASI-JUDICIAL:
FIRST READING: SECOND READING:
LEGAL SUFFICIENCY: N/A

FISCAL IMPACT: N/A

WELLINGTON FUNDAMENTAL: Responsive Government

RECOMMENDATION: Approval of the Minutes of the Regular Wellington Council Meeting of May 23, 2017.


http://www.legistar.com/
tomikar
Text Box
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MINUTES

REGULAR MEETING OF THE
WELLINGTON VILLAGE COUNCIL

Wellington Village Hall
12300 Forest Hill Blvd
Wellington, FL 33414

Tuesday, May 23, 2017
7:00 p.m.

Pursuant to the foregoing notice, a Regular Meeting of the Wellington Council was held on
Tuesday, May 23, 2017, commencing at 7:00 p.m. at Wellington Village Hall, 12300 Forest Hill
Boulevard, Wellington, FL 33414.

Council Members present: Anne Gerwig, Mayor; John T. McGovern, Vice Mayor; Michael
Drahos, Councilman; Michael Napoleone, Councilman; and Tanya Siskind, Councilwoman.

Advisors to the Council: Paul Schofield, Manager; Laurie Cohen, Esq., Attorney; Jim Barnes,
Assistant Manager; Tanya Quickel, Director of Administrative and Financial Services; and
Rachel Callovi, Deputy Village Clerk.

1. CALL TO ORDER - Mayor Gerwig called the meeting to order at 7:00 p.m.
2. PLEDGE OF ALLEGIANCE — Council led the Pledge of Allegiance.
3. INVOCATION - Felipe Moreno, Executive Secretary, Church of Jesus Christ of Latter-

Day Saints, Wellington Ward, delivered the invocation.
4, APPROVAL OF AGENDA

Mr. Schofield indicated staff recommended approval of the Agenda with the following
amendment: Move Consent item 6D, Resolution No. R2017-22 (Amendment to the Interlocal
Agreement with the Pine Tree Water Control District), to the Regular Agenda as item 8A.

A motion was made by Vice Mayor McGovern, seconded by Councilman Drahos, and
unanimously passed (5-0), to approve the Agenda as amended.

5. PRESENTATIONS AND PROCLAMATIONS
A. 17-1186 REPRESENTATIVE MATT WILLHITE: LEGISLATIVE SESSION
WRAP-UP

Mr. Schofield introduced the item.

Representative Willhite thanked the Council for assisting him and working together in
representing the residents of the Village. He said he will continue to offer his assistance
throughout the legislative session.
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Representative Willhite introduced one of his staff members, Tom Valeo. He stated Mr. Valeo
assisted him in getting into office and is a long-time resident of the Village. He said it was a true
benefit to have staff members who live in and have a vested interest in Wellington.

Representative Willhite stated the legislative session was extended by a couple of days, so the
$83 billion budget could be finalized. He said a lot of work went into the budget to help the
State of Florida thrive and move forward.

Representative Willhite provided the Council with an update on the bills the legislators worked
on during this past legislative session in Tallahassee. He also responded to Council's questions
regarding the budget, home rule and charter schools.

B. 17-1220 PRESENTATION BY THE AMERICAN CANCER SOCIETY
REGARDING WELLINGTON'S INVOLVEMENT IN THE RELAY FOR
LIFE EVENT

Mr. Schofield introduced the item.

Lisa Noel, Community Manager for Relay for Life, introduced herself and Shane Bevilacqua,
Senior Manager, American Cancer Society. She thanked the Village for supporting the Relay
for Life of Western Palm Beach and helping them raise over $130,000.

Ms. Noel explained the programs offered by the American Cancer Society including the Road to
Recovery program, the items available at their office for cancer patients, and the $12 million in
grants that support cancer research throughout the state of Florida.

Mayor Gerwig indicated Cindy Drake was in attendance and noted that Ms. Drake worked on
the event on behalf of the Village to organize and motivate their Relay for Life teams.

Mayor Gerwig thought it was a very nice event where everyone could come together. She said
they all know cancer survivors and those who have lost their battles. She stated the Village
appreciated the good work Relay for Life is doing.

C. 17-1221 PRESENTATION ON MENTAL HEALTH SERVICES OFFERED IN
PALM BEACH COUNTY

Mr. Schofield introduced the item.

Ms. Julie Swindler with Families First introduced herself as well as Dr. Seth Bernstein with the
United Way of Palm Beach County. She thanked the Council for allowing them to be there
during May, as it is Mental Health Awareness and Trauma Informed month.

Ms. Swindler and Dr. Bernstein provided statistics and information on mental health as well as
discussed the programs and resources available to the children and youth of Palm Beach
County. Ms. Swindler and Dr. Bernstein also responded to Council's questions.
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6. CONSENT AGENDA

A. 17-1203 MINUTES OF THE REGULAR WELLINGTON COUNCIL MEETING
OF MAY 9, 2017

B. 17-0947 AUTHORIZATION TO UTILIZE AN ORANGE COUNTY CONTRACT

WITH XYLEM WATER SOLUTIONS USA, INC. FOR PURCHASE,
DELIVERY AND SERVICE OF FLYGT PUMPS

C. 17-1192 RESOLUTION NO. R2017-19 (FLORIDA DIVISION OF CULTURAL
AFFAIRS CULTURAL FACILITIES PROGRAM GRANT):
A RESOLUTION OF WELLINGTON, FLORIDA'S COUNCIL
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO
THE FLORIDA DIVISION OF CULTURAL AFFAIRS CULTURAL
FACILITIES PROGRAM REQUESTING $200,000 FOR THE
WELLINGTON AMPHITHEATER AND FURTHER AUTHORIZING AN
AMOUNT OF $400,000 AS THE VILLAGE'S REQUIRED MATCHING
FUNDS FOR THE WELLINGTON AMPHITHEATER; AND PROVIDING
AN EFFECTIVE DATE.

D. 17-1214 RESOLUHON-NO-R2017-22 (AMENBMENTTO-FHEINTERLOCAL

EFFECTIVE DATE. (MOVED TO THE REGULAR AGENDA AS ITEM
8A.)

Mr. Schofield indicated no comment cards were received from the public on the Consent
Agenda. He stated staff recommended adoption of the Consent Agenda as amended.

A motion was made by Councilman Napoleone, seconded by Councilman Drahos, and
unanimously passed (5-0), to approve the Consent Agenda as amended.

At this time, the public was given the opportunity to speak on non-agenda items. Mr. Schofield
indicated one comment card was received from the public.

1. Shirley Siegel, 12324 Old Country Road, Wellington. Ms. Siegel voiced her opposition to the
development of the Bellissimo equestrian property. She did not understand how it was moving
forward, as it went against the Referendum that the voters passed the previous year.

Mayor Gerwig explained the Council does not generally engage and answer questions in this
format. She asked Ms. Siegel to schedule a meeting with her, and she could answer her
guestions at that time.

Vice Mayor McGovern noted Council would be discussing this topic towards the end of this
meeting.
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7. PUBLIC HEARINGS

A. 17-1165 ORDINANCE NO. 2017-07 (CONGREGATE LIVING FACILITY TYPE
2B ZONING TEXT AMENDMENT)

AN ORDINANCE OF WELLINGTON, FLORIDA'S COUNCIL
APPROVING A ZONING TEXT AMENDMENT (PETITION NUMBER 17-
37 [2017-25 ZTA]) TO AMEND THE VILLAGE OF WELLINGTON LAND
DEVELOPMENT REGULATIONS ARTICLE 6, CHAPTER 4, SECTION
6.4.4.30 CONGREGATE LIVING FACILITY (CLF) RELATED TO THE
SEPARATION REQUIREMENT FOR TYPE 2(B) CLF TO ALLOW A
MAXIMUM OF FOUR (4) TYPE 2(B) CLF WITHIN A HALF (1/2) MILE
RADIUS; PROVIDING A CONFLICTS CLAUSE; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Mr. Schofield introduced the item. He recommended that Council provide their comments
before hearing from the public. Ms. Callovi read the Ordinance by title.

Mr. Basehart stated this application is to make an amendment to the Wellington Land
Development Regulations. He said the application was filed by Wellington Elder Care and the
President of the company is Ricardo Gutierrez.

Mr. Basehart indicated the amendment is to change the regulations for Type 2B Congregate
Living Facilities (CLF). He stated the code limits a given facility to twenty-one (21) residents.
He explained a CLF is different from other types of assisted living facilities, as it only allows
people 65 years of age or greater. He said the current Code was adopted in 2014 and
explained what the provision for CLF’s prior to that included.

Mr. Basehart stated the Code was amended in 2014 to create Type 2A, the original Type 2, and
to create 2B, which is what they were discussing tonight. He said the current application
requests that the Code be amended to eliminate the 1,000 foot separation requirement for all
Type 2B CLF's and to allow up to four (4) within a half mile radius. He indicated staff believes
this is a good amendment. He stated all CLF’s, except for Type 2B, can be something other
than assisted living facilities for the elderly. Mr. Basehart said they can be halfway houses,
rehab centers, battered spouse facilities, etc. He explained the Type 2B’s are limited to senior
care, so staff believes allowing them to be clustered could benefit the neighborhood. He stated
staff supported this ordinance.

Mayor Gerwig understood this was just for multifamily areas. Mr. Basehart indicated Type 1's
are allowed anywhere and all of the other types require conditional use approval. He stated
Type 2A’s and 2B’s have to be in multifamily neighborhoods and Type 3's can be in multifamily
neighborhoods or commercial neighborhoods or areas, but they each require conditional use
approvals.

Mr. Basehart stated the requirements for Type 2B facilities were not going to change. He said
the facilities require conditional use approval by Village Council after review by the Planning,
Zoning, and Adjustment Board (PZAB). He noted the facilities are specifically for seniors. He
indicated the Village Code has minimum room sizes that are greater than the minimum
requirements required by The Agency for Health Care Administration (AHCA). He explained
when the Council adopted the regulations for Type 2B facilities, they increased the required
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room sizes beyond the state limit and indicated they had to be in single family districts. He said
the facilities have to be located within a half mile of a collector roadway, within 1% miles of a full
service fire station, and within three road miles of a full service medical facility. He stated they
are allowed to utilize reduced parking, because Village code prohibits Type 2B facilities from
permitting their residents to have vehicles. He said the only vehicles that require parking are
that of staff and visitors. He noted the facilities must have a minimum lot size of 11,500 square
feet.

Mr. Basehart presented a map showing the fourteen (14) Type 1 facilities and the one (1) Type
2B facility in the Village. He stated the yellow and blue circles indicated where Type 2B facilities
could potentially be located under the current code. He said the Village has one (1) Type 3
facility, NuVista, which is located at the mall property. He explained NuVista is a combination
rehab facility and Type 3 assisted living facility. He said adjacent to that property is the
Devonshire project, a Type 3 facility, which is approved for an additional 460 units.

Mr. Basehart indicated the next map showed the locations of where Type 2B facilities could go
using the proposed clustering approach recommended in this Ordinance. He said all of the
criteria just reviewed and the Village code could be met by allowing the clustering.

Mr. Basehart stated the PZAB recommended approval of this Ordinance by unanimous vote.
He said staff believes the Ordinance presented is entirely acceptable and could provide some
benefit to the community. He explained this application was submitted by the applicant for the
purpose of being able to submit a future application for an additional facility next door to their
current one on Lily Court. He stated their current facility has never generated any issues for the
Village and staff believes it is extremely well run. He said there have been no code
enforcement issues and the facility has assisted in cleaning up the neighborhood.

Mayor Gerwig thought all of the Council members had visited this particular CLF. She said they
have heard it is a huge benefit to the residents to have their loved ones close by and in a
neighborhood setting. She stated the Village was not seeing any negative impacts and it was
not an undue burden on Fire Rescue or parking. She said their only concern is that other
providers would not be as excellent. However, in this case each provider would come for
conditional use approval. Mr. Basehart stated Council would have the opportunity to evaluate
the proposal, the type of facility being proposed, and the people proposed to operate it.

Vice Mayor McGovern asked if this was limited to elder and senior care providers. Mr. Basehart
stated the facilities were limited to elder care. He believed staff would only support the
clustering technique for facilities for the elderly.

Councilman Napoleone understood this would not apply to halfway houses, rehab centers and
sober homes. Mr. Basehart stated that was correct. Ms. Cohen stated the facility would either
be a sober home or an elder care facility. She said sober homes are not governed by The
Agency for Health Care Administration (AHCA).

Councilwoman Siskind stated she visited Wellington Elder Care, which she thought was an
extremely well run facility with a wonderful living environment. She stated everyone had
wonderful things to say about how well their parent was being cared for. She believed there
was a waiting list and the Village needed more places like this. She supported this because of
its positive impact on the neighborhood; there is no negative impact on traffic or parking; the
facility is regulated and inspected; other such facilities would have to go through the conditional
use process; and all speakers had positive things to say.
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Councilman Napoleone agreed with Councilwoman Siskind’s comments. He said they have all
toured the facility and the owners do a fantastic job. He stated Council has received many e-
mails from people in support of the project and who have had family members and loved ones
at the facility. He said it is lively, not institutional, and well run. Councilman Napoleone
explained this was not a vote on this particular facility, but places like this should exist. He
stated they needed to encourage more of them, as this presently is the only operator in town.
He thought it would be wise to remove the restriction that would allow these facilities to cluster.

Councilman Drahos stated he also had an opportunity to see the property. He said he was
guite impressed and excited, because he believed there would be a heavy demand for this now
and into the future. He indicated he did not want to discourage anyone from speaking, because
he watched the video from the PZAB Meeting and many people felt the need to passionately
speak on behalf of their family member who had a very positive experience. He hoped they
would still come up and speak, although the Council had made their position on this rather clear.
Councilman Drahos thought this was an excellent transitional use of an aging community
needing an uplift. He said a business like this is exactly what the Village is looking for. He
hoped there would be more opportunities for businesses in this field, because he believes there
is a growing demand for it in Wellington.

Vice Mayor McGovern stated he also visited Wellington Elder Care and thought there were
many benefits to clustering these properties. He said he also supported this.

Public Hearing

A motion was made by Vice Mayor McGovern, seconded by Councilman Drahos, and
unanimously passed (5-0), to open the Public Hearing.

At this point, Damian Brink with Schmidt Nichols stated he was representing the applicant. He
said Ricardo and Rose Gutierrez were in attendance along with Geoff Sluggett. He was not
sure if everyone who submitted cards wanted to speak, as they appreciated Council's kind
words about the facility, so he asked for everyone in support of this text amendment to stand up.
Mr. Brink said he was proud to work on a project that had this much community support.

Vice Mayor McGovern read the following comment cards into the record. All comments read
supported the change:

Rodolfo Yanes, 1054 Hyacinth, Wellington.

Roberto Gonzalez, 1362 Riverside Circle, Wellington.
Belkis Cruz, 1362 Riverside Circle, Wellington.

Amada Jimenz Tamayo, 1054 Hyacinth, Wellington.

Diane Borges, 2384 Seaford Drive, Wellington.

Damarys Rodriguez, 2110 Polo Gardens Drive, Wellington.
Armando Diaz, 2110 Polo Gardens Drive, Wellington.
Roberto J. Gonzalez, 1364 Riverside Circle, Wellington.
Ester Lopez, 14117 Lily Court, Wellington.

10 Daylin Alvarez, 1329 Periwinkle Place, Wellington.

11. Frank Quintano, 14121 Lily Court, Wellington.

12. Richard Lee LeAndro, 1638 Oak Berry Circle, Wellington.

CoNogrWNE
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There being no further public comments, a motion was made by Councilman Napoleone,
seconded by Councilman Drahos, and unanimously passed (5-0), to close the Public Hearing.

A motion was made by Councilman Drahos, seconded by Councilman Napoleone, and
unanimously passed (5-0), to approve Ordinance No. 2017-07 (Congregate Living Facility
Type 2B Zoning Text Amendment) as presented on first reading.

8. REGULAR AGENDA

A. 17-1214 RESOLUTION NO. R2017-22 (AMENDMENT TO THE INTERLOCAL
AGREEMENT WITH THE PINE TREE WATER CONTROL DISTRICT)

A RESOLUTION OF WELLINGTON, FLORIDA’S COUNCIL
AUTHORIZING THE MAYOR TO EXECUTE AN AMENDMENT TO THE
INTERLOCAL AGREEMENT DATED MAY 25, 2004 BETWEEN THE
VILLAGE OF WELLINGTON AND PINE TREE WATER CONTROL
DISTRICT (PALM BEACH COUNTY) AND PROVIDING FOR AN
EFFECTIVE DATE. (FORMERLY CONSENT ITEM 6D.)

Mr. Schofield introduced the item. Ms. Callovi read the Resolution by title.

Ms. Quickel stated before Council was an amendment to the Interlocal Agreement with the Pine
Tree Water Control District. She said the purpose of the amendment is to provide continued
road maintenance services from July 23rd through the end of the current fiscal year, September
30, 2017. She explained the road maintenance was budgeted using the gas tax revenues that
Wellington accumulates on a fiscal year basis and that will end on September 30, 2017. She
said staff will provide updated road maps for those gas taxes.

Mayor Gerwig asked when the other services provided to Pine Tree by the Village would end.
Ms. Quickel stated the vendors for aquatic weed control and the swale and roadway mowing
have agreed to enter into contracts with the Pine Tree Water Control District under the same
terms and conditions the Village currently has for those services.

Mr. Schofield indicated one comment card was received on this item. Mayor Gerwig stated the
Council had received a letter from the attorney for Pine Tree and that attorney would like to
speak.

1. Jeff Kurtz stated he represented the Pine Tree Water Control District. He indicated the letter
that Council received was from the Pine Tree Board. He said the Council considered this
matter on October 25, 2016, and they only discussed it at their Agenda Workshop the day
before. He stated at that time the Council was misinformed that the driving force behind this
was a request by the Board of Supervisors of the Pine Tree Water Control District, which
was an absolute falsehood. He indicated during the course of that meeting, Vice Mayor
McGovern asked whether or not the Board was aware of this. Mr. Kurtz stated the Council
was told that it had been discussed openly with the Board, but the Supervisors of the Pine
Tree Water Control District never requested for this to happen. He said the Council was
misled.

Mr. Kurtz stated the item is now on Council’'s agenda to extend a portion of the services
provided. He said the only portion directly provided by Wellington, other than the
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managerial services, is the road maintenance. He stated the suggestion is to have the road
maintenance terminate on September 30, 2017. He indicated the road maintenance is
funded through gas tax revenues and nothing should stop the continued receipt of those
revenues. He said when he spoke to the Village Legal Department about one month ago,
they had not yet reviewed the Gas Tax Interlocal Agreements. Mr. Kurtz stated they are
actually administered through the League of Cities and adjustments are made on an annual
basis. He said the League has to provide notice by June 1% of the year. He strongly
suspected that there had been no alteration of the Village gas tax map or adjustment to the
formula by which Wellington will receive revenues. He said if alterations had been made,
Council should have been informed of that. Mr. Kurtz stated it is an arbitrary date, so there
is no reason to discontinue the road maintenance. He said they should continue with the
status quo.

Mr. Kurtz indicated the Board would like Council to have a joint meeting with them, so these
issues could be openly discussed and the misinformation could be dealt with. He stated in
yesterday’s meeting, Village staff pointed out that the gas tax revenues currently cover the
cost of the road maintenance. He said the road maintenance done in Pine Tree is the same
road maintenance and is funded in the same way as is done in the rest of Wellington,
including the Acme Improvement District. He stated Pine Tree would like the Council to
continue this matter until they have had an opportunity to have a joint meeting with the
Board of Supervisors, so they could potentially reach resolution on some of these issues.
He said the Council will hear from the Board on a long term, ongoing basis that the Village
continue to fund the road maintenance the same way it has been for the last twelve years or
So.

Ms. Cohen stated she reviewed the statute and the interlocal agreements. She agreed if
Council wanted the Village to continue maintaining the roads, and there was an agreement and
a responsibility to do so, then they could continue to do that. She said the question the Council
had to ask themselves was one of policy. She explained at the time the Interlocal Agreement
was entered into between Pine Tree and the Village of Wellington, it was under the belief by
both parties that Pine Tree would ultimately vote to become a dependent special district of the
Village, just as Acme is a dependent special district. She stated when the referendum occurred,
Pine Tree overwhelmingly voted against it. She did not know if it had not been for the
anticipation of Pine Tree becoming a special district, if Wellington would have taken on those
responsibilities. She stated other communities within Wellington have roadways that essentially
only serve those neighborhoods and Wellington has previously taken the position of not being
responsible for maintaining those roads. She said if Council decides to continue to reflect Pine
Tree roads on the gas tax map, collect gas tax funds, and undertake the maintenance of those
roads, then members of those other communities might look to the Village to provide that same
kind of service.

Ms. Cohen stated while the gas tax funds cover the cost of the Pine Tree Roads that is not the
case with other roads in the community. She said that is a policy decision the Council has to
make. She stated it is not something that has been budgeted or even considered. She said it
would increase the budget and ultimately the millage rate.

Ms. Cohen indicated the Village provided proper notice under the Interlocal Agreement to Pine
Tree. She stated the subject of the misrepresentation came up two or three weeks ago at
Agenda Review. She said Mr. Schofield clarified that a number of residents expressed
dissatisfaction with Village services. Ms. Cohen thought everyone understood it was a
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misstatement and at this point Council had to make a policy decision as to how to move
forward.

Mayor Gerwig understood what was before Council now would be to continue the road service
until September 30, 2017, which is past the expiration of their Interlocal Agreement. She said
this did not say the Village would not do it the day after that date. Ms. Cohen stated that was
correct.

Mr. Kurtz suspected the other communities Ms. Cohen was describing were private homeowner
associations where the roads are not open to the public. He said the Pine Tree roads are open
to the public, so it is public roads that are being maintained. He stated secondly, at Council’s
meeting yesterday, Mr. Schofield indicated the Board had been presented with an opportunity to
contract with the Village to provide these services. Mr. Kurtz said that option has not been
communicated to him or any of the Board members.

Mr. Kurtz thought a discussion about the policy with the other governmental entity, Pine Tree,
should be had at this point. He asked Council to show Pine Tree some respect and have a joint
meeting. He believed all of this could be resolved based on Mr. Schofield’s statement yesterday
about entering into a contract and potentially using the gas tax revenues to support that
contract. He thought an accommodation could be reached that would make everyone happy.

Mr. Schofield stated if Council does not extend the Interlocal Agreement, roadway maintenance
services will end July 23, 2017. He indicated the Annual Pine Tree Landowners Meeting is
scheduled for June 19, 2017, at which time there will likely be a change in the Board. He
suggested, if the Council wants to hold a joint meeting, they wait for the new Board to be
seated. He did not think staff would rule out a discussion about maintaining roads.

Mr. Schofield clarified that Pine Tree was approved by an Affidavit of Exemption from Palm
Beach County in the late 1970's. He said it was not platted and it was exempt from most
regulations. He stated they were approved by identifying its operating entity as Pine Tree. He
explained, in this case, Pine Tree does not own those roads, as they are owned by the residents
to the center of the road and Pine Tree has easements over them. He believed under the gas
tax rules, the contract would have to be with the entity obligated to do the maintenance. He said
they could do that and collect the gas taxes.

Mr. Schofield stated he would not show the video clips that were prepared for the meeting, but
he would provide them to the Board’s attorney and to the Board as well as to each Council
member. He believed the clips covered the sentiments of the residents, but he apologized if he
misstated that information.

Mayor Gerwig stated she understood what Mr. Schofield was talking about, as she had spoken
to the Pine Tree Board. She said what they were hearing from the residents was not
necessarily the sentiment of the Board. Mr. Schofield guaranteed it was not the sentiment of
the Board. He indicated there has only been one election since 2009 where the majority of the
Board has not been constituted by the vote of a single landowner, the South Florida Water
Management District (SFWMD).

Councilman Drahos stated Mr. Schofield just said if Council does not pass this resolution
tonight, the contract will end at the end of July, but if they do pass it, the contract will be
extended to September. He did not understand what prejudice would result to Pine Tree if
Council passed this resolution tonight. In response, Mr. Kurtz stated the prejudice is the
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continued delay of getting together and resolving the issues. He explained the way this
agreement has been framed, it is a reassertion of the notice that was given and an
acquiescence to that notice by the Board.

Mayor Gerwig thought that was true, because the Village was agreeing to continue it until
September 30, 2017. She believed that was an acquiescence to the rest of the Interlocal
Agreement stopping, as that will still happen at this point.

Mr. Kurtz asked what the prejudice was to the Village to abate this matter at this point and have
a meeting, either before or after the new Board is in. He said only one seat is up for election on
June 19, 2017, so the majority of the Board will remain the same.

Mr. Schofield understood that one member, if they continue to serve, will not vote. He thought
the position taken was that the SFWMD could serve but not vote. Mr. Kurtz stated the SFWMD
as this point, because they have not paid their assessments, will not be able to vote in the
election, but they have a representative who is an employee of theirs, Mr. Joel Arrieta, who
signed the letter or authorized his signature. Mr. Schofield asked for an original copy of that
letter. Mr. Kurtz stated it was an authorized signature. He added that Mr. Arrieta works for the
SFWMD and will remain on the Board, unless he resigns. He stated Mr. Arrieta will be able to
vote as a Board member. Mr. Kurtz said they were not suggesting that Council meet with the
entire community at the Landowners meeting but that they meet with the Board. Mr. Schofield
indicated that meeting would be an open public meeting and all members of the public would be
able to attend.

Mr. Kurtz said he strongly suspected that Wellington had not altered their gas tax maps. He
stated that meant the same formulation that is in place right now to cover the expenses
associated with doing the roads, the Village will collect as gas tax revenue for 2017-18. Ms.
Cohen indicated that was a reason for the Council to move forward with the agreement tonight.
Mr. Kurtz stated it was a reason to resolve everything and get good information before Council
makes a decision.

Mayor Gerwig stated Council has made some decisions thus far, but that does not mean they
cannot go back and rethink those decisions after the election. She said she was willing to meet
with the Board and have any residents present, because it will be an open meeting. She hoped
the rest of Council would be happy to do that as well.

Mayor Gerwig thought no matter what the policy discussion is with the attorney and Council, it is
Council’s duty to meet with the elected of the landowners group. Vice Mayor McGovern agreed,
but he believed Council needed to reach a conclusion on the policy issue before having a full
discussion with these folks, because the policy would drive the discussion.

Mayor Gerwig thought as Council interacted with the Board, it would clarify some of the policy
guestions. She wanted to make sure the Village was fair to the residents of Pine Tree, although
she did not think Pine Tree had been fair to Village staff. She knew Mr. Kurtz felt like staff had
misled Council, but she said she was not going to throw staff under the bus and she did not
want that to be a part of the discussion. Mr. Kurtz stated he represented the Board and he did
not think Village staff would suggest the Board had mistreated them in any manner.

Councilman Drahos thought passing this resolution would be a more responsible and

conservative thing to do. He said they were left with the option of having uncertainty as of July
or as of September. He stated he would much rather the Board be elected and get their

10
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position from the residents, as to what they want to do with the situation, and then have a joint
meeting. He said he was open to meeting with them, but not under some crazy timeline when
they could buy themselves two more months. He stated he did not understand the prejudice
argument at all.

Councilman Napoleone agreed. He stated there was no prejudice to executing the amendment.
Otherwise, they would be terminating an Interlocal Agreement and the obligations of the Village
would come to an end on July 23, 2017. He said they would be on a forced artificial timeline to
resolve something when they are having an election. He thought it would be prejudice to Pine
Tree if Council did not pass this tonight. He stated he was in support of the amendment.

A motion was made by Councilman Drahos, seconded by Councilwoman Siskind, and
unanimously passed (5-0) to approve Resolution No. R2017-22 (Amendment to the
Interlocal Agreement with the Pine Tree Water Control District) as presented.

Mayor Gerwig stated secondary to that motion, Council will meet with the Pine Tree Board post
June 19, 2017. Mr. Schofield stated staff will schedule the policy discussion.

Mayor Gerwig thanked the Board members who have spoken to her, as they were very
responsive. She did not want to imply that they were a part of this problem.

Mr. Kurtz thanked the Council. He asked that the Village notify his office of the date and time of
the policy discussion, so that the members of the Pine Tree Board could attend.

9. PUBLIC FORUM

Mr. Schofield indicated no public comment cards were received.
10. ATTORNEY'S REPORT

MS. COHEN: Ms. Cohen indicated she had no comments.

11. MANAGER'S REPORT

MR. SCHOFIELD: Mr. Schofield presented the following report:

o The next regular Council Meeting will be held on Tuesday, June 13, 2017 at 7:00 PM in the
Council Chambers.

e Project Graduation for Wellington High School will take place on May 25th at the Village
Park Gymnasium.

e The American Legion Post will be having a Veterans celebration on Monday, May 29th. The
parade begins at 8:15 AM at Village Hall.

e He stated Council has discussed preparing a response to the number of e-mails received on
the equestrian applications. He said a draft was provided to Council and he has received
some comments from them. He explained how the application process works in the Village,
to help the concerned residents understand the current situation. Council provided their
comments on responding to the e-mails, the application process, and how to keep the
residents informed. Ms. Cohen also explained how the Village is required to process the
application in question.

11
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12. COUNCIL REPORTS

COUNCILWOMAN SISKIND: Councilwoman Siskind presented the following report:
e She congratulated all of the seniors who are graduating from high school.

VICE MAYOR MCGOVERN: Vice Mayor McGovern presented the following report:

¢ He congratulated the students from Palm Beach Central High School who graduated earlier
today as well as the Wellington High School students who will be graduating Thursday.

e He hoped everyone was planning to attend the Memorial Day parade and ceremony at the
Veteran's Memorial on Monday, May 29th.

COUNCILMAN DRAHOS: Councilman Drahos presented the following report:
o He mentioned he will be teaching Spanish for two hours this Thursday to kindergarteners at
New Horizons Elementary, as a way to bring attention to their dual language program.

COUNCILMAN NAPOLEONE: Councilman Napoleone presented the following report:

e He congratulated all of the seniors on moving on to college, as it is an exciting time for
everyone advancing to another level.

¢ He said he would see everyone on Memorial Day.

MAYOR GERWIG: Mayor Gerwig presented the following report:

e She stated it was a privilege to be on stage with Palm Beach Central today. She said she
looked forward to the Wellington High School graduation.

e She announced that Mark Harris had passed away. She explained he was their speaker at
the 9/11 Ceremony last year and a first responder in the World Trade Center on 9/11. She
thanked him for his service. She also thanked staff and his family for allowing the Village to
hold his memorial service at the Patriot Memorial.

13. ADJOURNMENT

There being no further business to come before the Village Council, the meeting was adjourned
at 8:58 PM.

Approved:

Anne Gerwig, Mayor

Chevelle D. Nubin, Village Clerk

12
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12300 Forest Hill Blvd

Village of Wellington Wellington, FL 33414

Legislation Text

File #: 17-0944, Version: 1

ITEM: AUTHORIZATION TO AWARD MULTIPLE CONTRACTS FOR VEHICLE TOWING AND STORAGE
SERVICES

REQUEST: Authorization to award a primary contract to West Way Towing, Inc. and a secondary contract to
Blake’s Towing and Transport, Inc., to provide vehicle towing and storage services for the Village.

EXPLANATION: The Palm Beach County Sheriff's Office (PBSO) currently has an agreement with eleven
different towing companies throughout the County to provide the Village with vehicle towing and storage
services in the event of an accident occurring within the Village limits. The existing agreements require that all
towing companies charge customers the fixed Palm Beach County rate ($167.00), plus a mileage fee of $7.50
per mile for the number of miles from the point of accident to the towing facility. The towing companies
currently under contract with PBSO are located between approximately two miles and twenty-three miles from
the Village limits. Therefore, some Village residents and guests may be required to pay the $167.00 County
tow rate, plus $172.50 (23 miles x $7.50 per mile fee) in mileage fees, as well as any applicable hookup fees,
to retrieve their vehicle.

In order to defray the costs associated with retrieval of a towed vehicle for Village residents and guests, the
Village released RFP# 009-17/ED seeking qualified firms interested in providing vehicle towing and storage
services to the Village.

On April 25, 2017, the Village received proposals from five firms. On May 11, 2017, the selection committee
met and independently scored and ranked each proposal based on the following criteria: Qualifications and
Experience, Approach and Methodology, and Price/Fees, as summarized below:

West Way Towing, Inc.

Blakes Towing and Transport, Inc.
Sister’s Towing

Kauff's Towing

Babbsco Towing

abronN=

The selection committee recommended awarding a contract to West Way Towing, Inc., the highest ranked
proposer, as a primary vendor and Blake’s Towing and Transport, Inc., the second highest ranked proposer,
as a secondary vendor. Blake’s Towing and Transport, Inc., would be utilized in the event that West Way
Towing, Inc., is unavailable or defaults on the contract.

As part of West Way Towing, Inc.’s. proposal, they will charge Village residents and guests the mandatory
$167.00 established County rate and the established $7.50 mileage rate; however, they will provide the Village
$67.00 in revenue for each tow, and the mileage rates for Wellington residents and guests will decrease
significantly, due to West Way Towing, Inc., recently establishing its primary place of business in Wellington,
approximately 2.8 miles from Village Hall.

In summary, by awarding these contracts, the Village expects revenue to increase by approximately $42,000
annually ($67.00 per tow times approx. 600 tows), and Village residents and guests can expect to save up to
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File #: 17-0944, Version: 1

$150 in per tow mileage fees. Additionally, West Way Towing, Inc. has agreed to provide towing services for
Village owned vehicles at no charge to the Village.

West Way Towing, Inc. has been in business for over twenty-three years and has agreements with other local
municipalities, such as the Cities of Boca Raton, Delray Beach, Weston, Sunrise, Lauderdale Lakes, etc.
During the past three years alone, West Way Towing, Inc. has handled over 130,000 similar police directed
and municipal directed tows. While West Way Towing, Inc. did not qualify for local preference under this
solicitation (primary place of business established in Wellington for only three months - six months required),
they will qualify as a Western Communities local vendor in August 2017.

On May 16, 2017 the Village received a formal protest from the secondary awardee, Blake's Towing and
Transport, Inc. On May 19, 2017, the Village’s Director of Purchasing, denied such protest. Pursuant to the
Village’s protest procedures policy, Blake’s Towing and Transport, Inc. had seven days from the date of
denial, in which to file an appeal to the Village Manager. No such appeal was filed, and the matter has since
been closed.

Staff recommends awarding a primary contract to West Way Towing, Inc. and a secondary contract to Blake’s
Towing to provide vehicle towing and storage services for the Village. The contracts will continue to be
managed by PBSO.

All related RFP documents can be found by clicking the following link:

<http://wellingtonfl.gov/Home/Components/RFP/RFP/297/203>

BUDGET AMENDMENT REQUIRED: NO

PUBLIC HEARING: NO QUASI-JUDICIAL:

FIRST READING: SECOND READING:

LEGAL SUFFICIENCY: YES

FISCAL IMPACT: The Village expects annual revenue in the amount of approximately $42,000.
WELLINGTON FUNDAMENTAL.: Responsive Government

RECOMMENDATION: Authorization to award a primary contract to West Way Towing, Inc. and a

secondary contract to Blake’s Towing and Transport, Inc. to provide vehicle towing and storage services for
the Village.
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April 23, 2017

Mr. Ed De La Vega

Village of Wellington
Purchasing Department
12300 Forest Hill Boulevard
Wellington, Florida 33414

Dear Mr. De La Vega,

My name is Craig Goldstein, Owner and Operator of WestWay Towing Inc. [ would
like to thank the Village of Wellington for allowing me to submit my company
information for you to review for your RFP for Proposal for Vehicle Towing and
Storage Services RFP # 009-17/ED. Enclosed please find one original marked
“Original,” five additional copies of our proposal response, signed in ink, and one
electronic PDF copy.

WestWay Towing is uniquely qualified to effectively accommodate the towing services
of the Village of Wellington. We completely understand all the necessary requirements
and specifications needed to meet and exceed service levels to the Village, its residents
and guests. Diligence in the execution of these requirements will bring the highest
levels of service to your community. We are one of the largest providers for Police
Towing and Storage Services in Broward and Palm Beach Counties. We distinguish
ourselves by recognizing the importance of teamwork, courtesy, and customer
satisfaction. This is reflected in our Mission Statement and the special features listed in
our Technical Approach for providing Towing Services for the Village. Our mission
statement is, “WestWay Towing is Committed and Dedicated to providing its service in
a Professional, Efficient, Caring, and Courteous manner to drivers and passengers
whose vehicles have become inoperable, ‘Drive On, We are Right behind you'.”

Statement of Proposer’s Capabilities

WestWay Towing will provide our services 24 hours a day, 365 days of the year.

We will tow all vehicles to our proposed storage facility that is located within the city
limits of the Village of Wellington, which is less than 3 miles to Village Hall, a
significant advantage to the Village and the community. As our client, WestWay will
follow the direction of the Village representatives for towing of parking violations,
accidents, theft recoveries, abandoned or derelict vehicles, or vehicles that are required
to be removed or impounded for any reasons that arises, from the public right -of- way,
or other areas within the Village, or from other locations as directed. WestWay Towing
will also provide towing for the Village of Wellington’s own fleet for the rates noted on
Page 35, Schedule B.
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For the past 23 years WestWay Towing has provided towing services in Broward and
Palm Beach Counties. We provide similar towing services to the municipalities we
service with similar complexities and challenges as advertised in the Village.
Additionally, we work with Broward Sheriff's Office, Palm Beach County Sheriff's
Office, and the Florida Highway Patrol for I-95 and the Florida Turnpike, and all of
their special units.

Our current list of municipalities and agencies include:

v Boca Raton v" Delray Beach v Hillsboro Mile v" Fort Lauderdale
v Lauderdale Lakes ¥ Lauderhill v Sunrise ¥ Tamarac
v Weston v" Wilton Manors v Broward County v Broward Sheriff

v Palm Beach Sheriff v FHP

Our roster of clients is even more impressive when you realize that the average client
has been with WestWay Towing for an average of 14 years. They have NEVER been
terminated from a municipal and/ or public contract.

For almost six months, we have been working with the Village staff related to towing
services. We correctly identified that the current rotation of 11 companies did not offer
the type of customer service your residents and their guests expect. In fact we found
that some customers had to travel more than 23 miles outside the Village to retrieve
their vehicles that had been towed. Not only is this extremely inconvenient, but it is
expensive as the customer is charged by the mile in addition to the hook up fee.
WestWay proposed to piggyback from its most recent RFP, Delray Beach, which would
have saved the Village the time and expense of the RFP process. WestWay presented
this program to the Village’'s Safety Committee on January 25, 2017, and received a
recommendation of approval (5-1) to move forward with WestWay and our program.

We understand that this RFP may have been based on the Delray Beach RFP for the
same services. WestWay is uniquely qualified in this regard as we have been operating
in Delray Beach with rave reviews from users, police officers and the City.
Additionally, as we proposed to the Safety Committee and Staff in advance of this RFP
being published, WestWay will honor the additional 15 minutes of FREE “Extra Time at
Scene” for this agreement. This added bonus not only makes the towing service more
economical, but it eliminates the “nickel and dime” mentality other providers employ.

WestWay Towing sincerely appreciates your consideration for allowing us to submit
our REP to the Village of Wellington. The following official signature will certify the
contents of the proposer’s responses to the City’s Request for Proposal.

%%M , SprsioenT

Thank you,
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PROPOSAL CHECK LIST (TAB# 1)

Please check each item and make sure that all required information is included in your Proposal submission, Failure to
submit this information may result in your submission being rejected as being a non-responsive and responsible Proposer.

YES_L NO_ 1. Original and five copies and (1) PDF Electronic copy (CD/Flash Drive)

YES X NO 2. Cover Letter and Table of Contents
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. Proposal Checklist and Submittal Form
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. Wellington Local Preference Application

YES_ X NO 5. Evidence of Insurance Certification
vES X NO 6. Current Licenses/Certificates of Authorization etc.
YES _X: NO 7. Qualifications and Experience including references (form attached)

YES_'K NO__ 8. Technical Approach and Methodology including equipment list (form attached)
YES ‘K NO__ 9. Fees to Perform Services including Schedule A and B (form attached)

YES _'K_ND_ 10. Proposer's Certification

YES‘,)LNO_ 11. Conflict of Interest Form

YES _LND__ 12, Questionnaire

YESLNO_ 13. Drug Free Workplace Form

YES NO 14, Non-Collusion Affidavit

YES ﬁ MO 15, Acknowledgment of Addendums
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PROPOSAL SUBMITTAL FORM (TAB #1)

To:

Wellington

12300 Forest Hill Boulevard
Wellington, Florida 33414

WestWay Towing, Inc. agrees to provide Vehicle Towing and Storage Services to
Wellington as defined in this RFI” in accordance with the requirements of the
Specifications and RFI” Documents.

The undersigned Proposer has carefully examined the Specifications and Proposal /
Contract Documents and is familiar with the nature and extent of the Work and any
local conditions that may in any manner affect the Work to be done.

The undersigned agrees to provide the service called for by the Specifications and RFP
Documents, in the manner prescribed therein and to the standards of quality and
performance established by the RFP.

The undersigned agrees to the right of Wellington to hold all Proposals for a period not to
exceed (180) days after the date of Proposal opening stated in the RFP.

The undersigned accepts the payment policies specified in the RFP documents.

The undersigned agrees that within fifteen (15) days from the date of acceptance of this
Proposal, to execute the agreement and provide the required certificates of insurance.

Dated this 23rd day of April, 2017,

CORPORATION

By: %@M m /___Craig Goldstein

fgnatﬁre) (Print name)
Address: 0 Fairlane Farms Road, Suite 2

Wellington, Florida 33414

Telephone: (561) 368-4466 Fax: (954) 697-0510
Taxpayer (EIN) Identification Number: 65 0160421

State Under Which Corporation Was Chartered: Florida
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Corporate President: Craig Goldstein
(Print Name)

Corporate Secretary: Craig Goldstein
(Print Name)

Corporate Treasurer: Craig Goldstein
(Print Name)

CORPORATE SEAL

Attest By:

Cra%

Secretary

ADDENDA RECEIPT VERIFICATION

Proposer acknowledges the receipt of Addenda Nos. No addenda have been issued.
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LOCAL PREFERENCE APPLICATION (TAB#2)

APPLICATION TO BE CONSIDERED A LOCAL BUSINESS IN ACCORDANCE
WITH WELLINGTON FLORIDA'S LOCAL PREFERENCE POLICY (SECTION
2.12.F OF WELLINGTON'S PURCHASING AND PROCUREMENT MANUAL)

Wellington gives preference to local businesses in certain purchasing situations as set
forth in Chapter 9 of Wellington’s Purchasing and Procurement Manual. In order to be
considered a local business, entitled to be given preference, the business must make
application with Wellington and meet one of the following criteria as such is more fully
set forth in Chapter 9 of Wellington's Purchasing and Procurement Manual:

2.12. F (2) Definition of Local Businesses

Western Communities Local Business - For the purpose of determining a “Western
Communities local business” a vendor must have a principal permanent business
location and headquarters within the Village of Wellington, Florida or west of the
Florida Turnpike to the Palm Beach County western boundary line as depicted in
Exhibit “A” hereto. This applies to all entity formations, including, but not limited to,
limited liability companies, partnerships, limited partnerships and the like or sole
proprietors. Further, the entity or sole proprietor must provide that it, he or she has
been domiciled and headquartered in the jurisdictional boundaries of the Western
Communities for at least six months prior to the solicitation. Post Office boxes will not
be considered a permanent business location within the Western Communities. Home
business offices shall be considered as a business location if it otherwise meets the
requirements herein. In order to be eligible for such local preference the vendor shall
have a local business tax receipt pursuant to the County’s and/or municipalities’ Code
of Ordinances, having jurisdiction over the location of the business, unless otherwise
exempt therefrom. Further, the vendor must be properly licensed and authorized by
law to provide the goods, services or professional services to the extent applicable and
the location of the business must be properly zoned in order for the vendor to conduct
its business.

Palm Beach County local business - For the purpose of determining a “Palm Beach
County local business” a vendor must have a principal permanent business location
and headquarters within Palm Beach County, Florida. This applies to all entity
formations, including, but not limited to, limited liability companies, parinerships,
limited partnerships and the like or sole proprietors. Further, the entity or sole
proprietor must provide that it, he or she has been headquartered and domiciled in the
jurisdictional boundaries of Palm Beach County, Florida for at least six months prior to
the solicitation. Post Office boxes will not be considered a permanent business location
within Palm Beach County, Florida. Home business offices shall be considered as a



Wellington Council MWE STWAY TOWINGI INC Page 29 of 303

business location if it otherwise meets the requirements herein. In order to be eligible
for such local preference the vendor shall have a local business tax receipt pursuant to
the Palm Beach County Code of Ordinances as amended from time to time, unless
otherwise exempt therefrom. Further, the vendor must be properly licensed and
authorized by law to provide the goods, services or professional services to the extent
applicable and the location of the business must be properly zoned in order for the
vendor to conduct its business.

Subcontractor utilization - In competitive bid situations, a business may also qualify as
either a Palm Beach County or Western Community local business if they are utilizing
subcontractors to perform the work or materialmen to supply the job and more than
fifty (50%) percent of their proposed bid price will be paid to subcontractors and/or
materialmen who qualify, under the above standards, as Palm Beach County and/or
Western Community local businesses.

Please check the box below indicating which preference category your business is
applying for:

Western Communities Local Business

X Palm Beach County Local Business

Subcontractor Utilization
1. The name of the business is: WestWay Towing Inc.
2. The address of the business is: 3340 Fairlane Farms Rd. Suite 2, Wellington, FL 33414
3. How long has the business been located at its current address: 6 months

4. If the business has relocated within the last six months, please provide the answers to
questions 5-7 for the previous location:

5. The previous name of the business is: WestWay Towing, Inc.

6. The previous address of the business is: 1700 NW 1¢ Avenue, Boca Raton, Florida 33432
(this location is still in service for other municipal contracts)

7. How long was this business at the previous location: 9 years and counting
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8. If the business is attempting to qualify under the subcontractor utilization provision,
please provide a breakdown of the subcontractors who would qualify for either the
Palm Beach County or Western Community, business classification, the requisite
information, provide their responses to the above 1 - 7 questions and for each of the
subcontractors, indicate the amount that they are proposed to be compensated at under
the bid price. N/A

9. The business has a local business tax receipt from: (1) Palm Beach County X

10. Please provide a copy of Local Business Tax Receipts from Palm Beach County and
the applicable municipality are attached. Attached.

11. Please provide a Certificate of Good Standing indicating the formation or
domestication of the entity in and for the State of Florida is attached. Attached.

12. Please provide copies of licenses if applicable from the State of Florida authorizing
the business to provide the good services or professional services contemplated in the
bid documents. Attached.

By signing below, I hereby certify that under penalty of perjury I believe my business
qualifies as a Palm Beach County, Western Community or subcontractor utilization
business in accordance with Wellington’s Local Preference Policy and that I have
submitted current and accurate information and documents relating to my
qualifications. 1 further acknowledge and agree that any fraudulent or duplicitous
information submitted in furtherance of this application will be grounds for
disqualification from bidding on this project and doing business with Wellington in the
future.

Applicants Federal Tax ID Number - 65 0160421
Applicants Business Address 3340 Fairlane Farms Road, Wellington, Fl. 33414

Signature of Authorized Representative of Corporation, Partnership, or other
business entity:

Title: President

Date: 3/11/2017
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CITY OF: Village of Wellington
COUNTY OF; Palm Beach

SUBSCRIBED AND SWORN TO (or affirmed) before me on this 12 day of March, 2017, by
Craig Goldstein. He/She is personally known to me

Or has presented his license as identification.
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(Print or Stamp Name of Notary)

Notary Public Notary Seal
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W e, WESTW-2 OF ID: KM
i CERTIFICATE OF LIABILITY INSURANCE sz

[ THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE GERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES MOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificale holder 15 an ADDITIONAL INSURED, the policy(ies) must be endorsed, I SUBROGATION |5 WAIVED, subject to
the terms and conditions of the poliey, certain policies may require an endorsement. A statement on this certificale does not confer rights to the

certificate hotder in flea of such endorsement|s).

FoBuGER REMECT MARK CHASE
Ehset s A T, 109547924300 F ey 9847919344
Plantafion, FL 33317 oo S
MARE. CHARE INSURER]S) AFFOROING COVERAOE HaIC
wisungn « Progressive Express Ins Co 101493
INGRIRED Westway Towing Inc HSURER B
3681 W Oakland Pk Blvd e
Ft Lauderdale, FL 33311 ;
INSURER D
INSUIRER E -
INSLRER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS |5 TO CERTIFY THAT THE POLICIES OF IMNSURANCE LISTED BELCW HAVE BEEM ISSUED TO THE INSURED HaMED ABOVE FOR THE POLICY PERIOD
WHCATED . SIOTWITHSTANDING ANY RECUTREMENT TERM OR CONDITION OF ANY CONTRACT OF OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE WNELURANCE AFFORDED BY THE POLKSEDS DESCRIBED HEREmM 15 SLURJECT TOQ ALL THE TERMS,
EXCLUSIONS AND CONDNTIONS OF SUCH POLICTES. LIMITS SHIOUWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
Bl oo EXP

_I:If;'._ TYPE OF INSURANCE 'mlﬂi!i' E!L-?:I POLIEY HLBHER [\%fﬁ'. L AT LMt S - —— - em
A X COMMERCHIL GENERAL LIABILITY i JOCURRENCE 3 1,000.00
ciamsace o X | oo X 022782842 08i27/2018 0272016 DoriE TGN L 100,
I | CKELEREYiny ieo paasan) 5,00
MERZOHAL § KD rRy 1.000, 60
AT L WDREGATT LT ARRLE S WER S IERM. ALGHEUETE 5 2,000,
% " PROGUCTE . COMPTI AGG. | 1 2,000,
y
i I T = TR TR T f
AUTOMORILE LIABILITY e el i 1,ﬂﬂ-l].l:ltll:i

A “t X 0ZITHIRA-2 DBIZTIZ018  DBIZF/2018 | SO0 INAFT i pern]
i el PO, AR P eredenn | §
; ] T PRLIPETTT ThARsA I la
HIREDV AIFIDS | AL | e ciein) !
[ umemewawse | | ow | [ e — o
HACESS LA | Ex s panoel
: L AETEL TN b e T -
| WORRFRS L MR RNSATION R S TH
ANIT EMPLOVERS LIABIITY Y EIATHIR =
U YT TSR U T R U 82 LT (L _I A AET IS i
LT ER L RIS B XL 1T | ra
[Miancanary in NH| s ARE A LA O]
W omip i bw URa
. LEMEC AP0 (IF ORERATIONS Dalow | N — e st e it AR PXAHEY LIME ] 3 .
A Garagekeepers 02275284.2 0B/27/2016  08/27/2016 500 Ded 250.0
A (On Hook & Cargo 02ATEIEA-2 | DBI2TI2016 06MITAI016 1,000 Ded 250.0

] DESCRIPTION OF MERA‘I‘IQHEJLBE&TIUHS IYEMCLES [aCORD 191, Aankicnal Ramarks !-:;duln.mny I:I-u-uh..ll:lltldﬁ e spnca I8 reduenedl

GHKLL Locs: 3881 W Qakland Park Blvd, Fi Lauderdale, FL 33111, 4200 SW 4Tth
Ave, Davie FL 33324, 1919 NW 18th 51, Ft Lauderdale, FL 33311

Certiticate holder is additional insured with resm!ct to work performed by

the Insured aon their bahall. See Attached Vehicle Schedule. 10 Days notice

of cancellation applied to Non.Payment

CERTIFICATE HOLDER CANCELLATION

DELRBM
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOTICE WILL BE DELIVERED IN
Cily of Delray Beach ACCORDANCE WITH THE POLICY PROVISIONS.
100 MW 1sl Ave

Delray Beach, FL 33444

AUTHORIZED REFRESENTATIVE

Mah. Chase”

2 1988-2014 ACORD CORPORATION. Al rights reservad.
The ACORD name and logo are registered marks of ACORD

ACORD 25 {2014/01)
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B i | WESTW-5 OP ID: BM
ACORD CERTIFICATE OF LIABILITY INSURANCE O

J THIS CERTIFIGATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
| CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS GERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

cerfificate holder in liey of such endorsement(s),

IMPORTANT: If the cerificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. |t SUBROGATION 1S WAIVED, subject lo
the terms and conditions of the policy, cerlain policies may require an endotsement. A statement on this cerlificate does not confer rights Lo the

s . | lame - MARK CHASE :
n :
S35 N W70 Aves 108 T (2%, o) 954-792-4300 A% o), 954-791-0344
Plantation, FL 33317 AODAESS:
MARK GHASE '
INEURER{S] AFFORDING COVERAGE HAC B
msurer & - State National Ins Co Inc 12831
INEURED Westway Towing of Palm Beach, HALUKER B -
InG,
1700 NW 1st Ave IR =
Boca Reton, FL 33432 NGURER D
INEBLRER B
INSURER ¥
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THiS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELCWY HAVE BEEMN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERKID
HOIGATED. HOTWITHE TANDENG ANY REQUIREMENT, TERM OR CONDITHON OF ANY CONTRACT OR GTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFECATE MAY BE ISSUED DR MAY PERTAIN, THE INSURAMCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERME
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES, LIMITS SHOWM MAY HAVE BEEN REDLUICED BY PAID CLAIME

oot : bt
T_‘%; TVPE OF INSURANCE M POLICY NUMBER WJ LiMars
A X COMMERCIAL QENERAL LINBILITY EACH OOCURRENGE Is 1,000,000
| 1 CIAKADE TOrRENTED ¥
| cuamsmaoe X | ocoun XNDP-00711-02 031612016 03i1672017 Fabine [ onrorances |3 100,000
! MED EXP tAny oo pomsonl | § 5,00
PERIOMAL & ALV INJURY | § 1,000,
GEML AGEHERATE LIMT APPLIES FER GEHERAL MFEREAE $ 2,000,
X|Pouoy | Bl e PRODUCTS . COMSIOP AGS | 3 2,000,
THER T :
AUTOMDHILE LIABILITY 'Igﬂmf’"-ﬁ UMt g 1,000,000
A BHT AT ANDA-DD711-02 03ME/2016 O03FTEI201T | BOCKY MULRY (Per parsan] | §
SLOGNED | | SCHEDULED BOOILY INSLIRY (Pes accidonti | 5
o [ 3 | WON-CnED EROPERT ¥ DAMATE 5
HIRED AUTDSE | ALTOR [Per accabenty !
5
UMBRELLA LIAS [E—— EACH COCURRENCE | %
EXCESS LIAB | LA ADE AGOHEGATE §
nED I HETENTIENH § - — | §
WOHKERS COMPENSATION %3 i |
AND EMPLOYERS LIABILTTY i ETATUTE | | BR
AHY PROPRICTOREANTHEREXECUTIVE [~ | EL EACH ACCIDENT 5
EFFICERMEMBER EXCLUDED? [ [ hia I
{Manantery in HH) = E L DISEASE Eh EMELOYEE 3
# yon. MeRanke e o 1:
LESCRIPTIIN (F DPERATEES Bl EL DISEASE POLICYLIMIT | §
A Grgkprs Legal Liab XNDA-DOT 1102 03M16/2016 031612017 S500 Ded See Descri
A On Hook & Cargo ANDP-007 11-02 03/16/2016 03/16/2017 51000 Ded 50,

anra eleapers L
Boca n FL; 3
Failing Farms Road, Wellington, FL and $100,000 at 2571
Deerfield Beach, FL.

DESCRIPTION OF OPLRATIONS | LOGATIONS | vEHIGLES (ACDRD 101, Addionat Femarks Sobaeouse, may D8 ITGCREd If more 5paco (s raqisrd|
al Liability Coverage Limit $300,000 at 1700 NW 1st Ave,

D Failing Farms Road, Suite 2, Wellington, FL and 3120

Hillsboro Blvd,

CERTIFICATE HOLDER

CANCELLATION

VILLWO1

Yillage of Wellington
- 11700 Pierson Road
Wellington, FL 33414

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORLIED REPRESENTATIVE

£ N Chan~

ACORD 25 (2014/01)

£ 1883-2014 ACORD CORPORATION, All rights reserved.

The ACORD name and logo are registered marks of ACORD
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BOARD OF COUNTY COMMISSIONERS
Issue Date: January 23, 2017 PALM BEACH COUNTY. FLORIDA

CONSUMER AFFAIRS DIVISION
Expiration Date: December 31, 2017 50 South Military Trail, #201
Wesl Palm Beach, FL 33415
{561) 712-6600
Boca/Delray and Glades (888) 852-7362

FAX{561) 712-6610
idiscover. pbegov.org/Pages/Departments

Towing Operating Permit
PBC#TP187

Issued to:

West Way Towing, Inc.

d/bla: West Way Towing, Inc.
1700 NW 1st Ave
Boca Raton, FL 33432
Craig Goldstein, President

West Way Towing, Inc.

is hereby issued a Towing Operating Permit in Palm Beach County, Florida, ¥
in accordance with Palm Beach County Towing Ordinance 2010-001.
This permit is not transferable and may be suspended or revoked as provided by law.

. Consumer Affairs Division
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Detail by Entity Name

Flarida Profit Corporation

WEST WaY TOWING, INC.

Eiling Information

Documeant Number k57832
FEIEIN Number 65-0160421
Date Filed Q17121989
State FL

Status ACTIVE
Last Event AMENDMENT
Event Date Filed OB/0B/2009
Event Effective Date NOMNE
Erincipal Address

3340 FAIRLANE FARMS ROAD

SUITE 2

WELLINGTOM, FL 33414

Changed: 03/022017

Mailing Address

3340 FAIRLANE FARMS ROAD
SUITE 2

WELLINGTON, FL 33414

Changed: 030252017
] Name & Ad

HOLCOMBE, ERMIE B

3340 FAIRLANE FARMS ROAD
Sume 2

WELLINGTON, FL 33414

MName Changed: 06/08/2009

Address Changed: 03022017

OfficeriDirector Datall
Name & Address

Tille PSD

GOLDSTEIN, CRAIG

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail ?inguirytype=Entity... 3/12/2017
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SUITE 2

Title VP

SUITE 2

Annual Reports
Raport Year
2015

2018

2017

| | Wl
1 Til {1
il
12910 I
B
IR |
il
0
L'g
1 fLIAL
[Hji} I
wilg RLELE
Hit
bR
TLE

3340 FAIRLANE FARMS ROAD

WELLINGTON, FL 33414

HOLCOMBE, ERNIE B
3340 FAIRLANE FARMS ROAD

WELLINGTON, FL 33414

Filed Date
05I01/2018
04/30/2018
DHO22017

T
|

fiske | Jin T4 Tilal ]
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|:I i el T
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FEN 17-00026364

ELLINGTON ssroRs v o

{561) 791-4000
LOCAL BUSINESS TAX RECEIPT

LOCATION ADDRESS: !

DBEA: WESTWAY TOWING INC {STDR#LGE] NE.;QF!RE-: September 30, 2017
APPLICANT: CRAIG GOLDSTEIN CRIGINALISSUE DaTE: March 03, 2017

Address: 3120 FAIRLANE FARMS RD
WELLINGTON FL 33414

CLASSIFICATION: PUBLIC WAREHOUSING & STORAGE *MN @
MAILING ADDRESS: ELLINGTON i

WESTWAY TOWING INC (STORAGE)
3120 FAIRLANE FARMS RD

WELLINGTON FL 33414

RECEIPT MUST BE DISPLAYED CONSPICUOUSLY AT ESTABLISHMENT OR PLACE OF BUSINESS
PLFESE DETACH HERE

N o~ 17-00026363

i Veam e

E. L Ll N GTO N aﬁ ”3‘3'&;?:‘;21 E;tuawn

LOCAL BUSINESS TAX RECEIPT

LOCATION ADOHRESS:
DBA; WESTWAY TOWING INC (OFFICE) ExrIRES: September 30, 2017
APPLICANT: CRAIG GOLDSTEIN DRIGINAL ISSUE DATE: March 03, 2017 i
Address: 3340 FAIRLANE FARMS RD 02

WELLINGTON FL 33414

CLassiHiCATION: TOWING SERVICES - oy
WIAILIMG ADDRESS E L L l N G TO N t

WESTWAY TOWING INC (OFFICE)
3340 FAIRLANE FARMS RO #02

WELLINGTON FL 33414

RECEIPT MUST BE DISPLAYED CONSPICUOUSLY AT ESTABLISHMENT OR PLACE OF BUSINESS
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Anwe M. Gannon

COMSTITUTIONAL TAX COLLECTOR
Serving Palm Beach Coeuntuy

P.O. Box 3353, West Palm Beach, FL 33402-3353
wiwvw photax.com Tal: (5817) 355-2264

Page 40 of 303

SLOCATED AT™

1700 NW 15T AVE
BOCA RATON, FL 33432

Serving you.
TYFE OF BUSINESS WHER CERTIFICATION ® RECEIET #/DATE PAID AMT Fall BaLw
480003 TOWING SERVICE WESTWAY TOWIRG ING L'1l!i.53l1:'12¢ - D016 233,00 BADTT G

This documant is valld only when receipted by the Tax Collector's Office

WESTWAY TOWING INC
WESTWAY TOWING INC
1700 NW 15T AVE

BOCA RATON, FL 33432

IlIlllllllllllillllllllll

"STATE OF FLORIDA
PALM BEACH COUNTY

2016/2017 LOCAL BUSINESS TAX RECEIPT

B3 - 124

LBTR Number: 201578027
EXPIRES: SEPTEMBER 30, 2017

This receipt grants the privilege of engaging in or
managing any business profession or oooupaEtion
within its jurisdiction and MUST be conspicuausly
displayed al the place of business and in such a
manner &5 to be apen to the view of the public,

Anne M. Ganvonw

CONSTITUTIONAL TAX COLLECTDR
Servirg Palm Bracl County

.0, Box 3353, West Palm Baach, FL 33402-3353
wway pbctax.com Tel! {561 355-2264

“LOCATED AT

1700 NW 15T AVE
BOCA RATON, FL 33432

Serving yoii.
TYPE OF BUSINESS CWNER CERTIFICATION 9 RECEINT #DATE PAID AMT PAID BilL &
430007 STORAGE WESTWAY TOWING L LiTE £84324 - OB EI16 $33.00 BA0 17765
This document is valid anly whan racelpted by the Tax Colectar's Office, STATE OF FLORIDA
PALM BEACH COUNTY

WESTWAY TOWING INC
WESTWAY TOWING INC
1700 NW 15T AVE

BOCA RATON, FL 33432

PlilIll!ltl[ll[lllllillll

2016/2017 LOCAL BUSINESS TAX RECEIPT

BZ - 124

LBTR Number: 201578026
EXPIRES: SEPTEMBER 30, 2017

This receipt grants the privilege of engaging in or
managing any business profession or ocoupation
within its jurisdiction and MUST be conspicucusly
displayed at the place of business and in such a
manner as o be open to the view of the public.
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LOCAL BUSINESS TAX

RECEIPT # 17 00060295 CITY OF BOCA RATON
BUSINESS TAX AUTHORITY

WEST WAY TOWING, INC,
FILLER, KEVIN

B, KEVIN BUSINESS TAX RECEIPT
TR AV, CERTIFICATE OF USE
EXPIRES:

WEST WAY TOWING, INC.
1700 NW 1 AVE
BOCA RATON FL 33432

has paid the business tax of the above address for the period

9130117

Page 41 of 303

I"HIS IS NOT A BILL
Any changes in name

addaress, suite, ownerslhlp ect.

will require a new apph{:atmn

wnthmql 5 days to avoid

‘penalty or the license is null

and void.

Business Tax fee: 105.00
Penalty fee: ]
Late fee; 00
Additional fee: A0

Transfer fee:

RKILi
Total paid: 105.00

beginming the 151 day of Qotober and ending the 30th day of Clagsification: TOWING SERVICESCUNSENT ORLY

September w engage inthe business, profession or ocoupation of)

LOCAL BUSINESS TAX

RECEIPT # 17 00060296 CITY OF BOCA RATON
BUSINESS TAX AUTHORITY

WEST WAY TOWING, INC.
PILLER, KEVIN

- BUSINESS TAX RECEIPT
HEDGITRL AR CERTIFICATE OF USE

EXPIRES:

WEST WAY TOWING, INC.
1700 NW | AVE
BOCA RATON FL 33432

has paid the business 1ax at the above address for the period
beginning the st day of October and ending the 30th day of
September to engage n the business, profession or accupation of

9/30/117

THIS IS NOT A BILL
.-*.11 changes in nam

address, suite, owers}up, et
will require a new application
within 15 days to avoid
penalty or the license is null
and void.

Business Tax fee: 105.000
Penalty fee: O
Late fee: it
Additional fee: KilK
Transfer fee: R

Total paid: 105.00

Classification: STORAGE VEHICLES/ TRAILERS
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Anne M. Gannon

GBH.!-TITLIHHH AL TAX COLLECTOR
Serving Palm Beach County

PO Box 3353, Waest Palm Beach, FL 33402.3353
wwow. poctax. com Tel: {561) 365-2264

“LOCATED AT

3120 FAIRLANE FARMS RD
WELLINGTON, FL 33414

Serving you.
TYPE OF BUSINESS CHANER GERTIFIGATICN & FECE g DATE FAID AMT PAID BILL #
AB-D00F TOWING SERVICE GOLDETEIN CRAIG UNT.332706 - DRI0AMT 53300 BLO200802
This document is valid enly when recelpled by the Tax Collecter's Office. STATE OF FLORIDA
PALM BEACH COUNTY

WEST WaAY TOWING INC
WEST WAY TOWING INC
1700 NW 18T AVE

BOCA RATON, FL 33432

llIEIlIIII*IIIII!IIIIIIII

AnneE M. GannNon

CONSTITUTIONAL TAX COLLECTOR
Serving Palme Beach County

2016/2017 LOCAL BUSINESS TAX RECEIPT

P.0, Box 3353, West Falm Beach, FL 33402-3353
www . pbctax com Tal; (561) 3B5-2264

LBTR Number: 2017098678
EXPIRES: SEPTEMBER 30, 2017

This recaipt granis the prvilage of angaging inor
managing any business profassion or occupation
within it jurisdiction and MUST be conspicuously
displayed at tha piace of business and in such a
manner as to be opan to the view of the public,

“LOCATED AT*

3340 FAIRLANE FARMS RD
WELLINGTON, FL 33414

Serving you.
| TYPE OF BUSINESS CWHER CERTIEICATION # HECEIST DMTE PAIY AMT PAID BILL #
| 450001 STORAGE GOLDETEIN CRAG L7, 332706 « QR0R1T 53300 BAORO0ERE

This docurment i valid oty whan recaipted by the Tax Callectar's Office.

WEST WAY TOWING INC
WEST WAY TOWING INC
1700 NW 15T AVE

BOCA RATON, FL 33432

l1||lll||ll!ll’lll|llt|ll

STATE OF FLORIDA
PALM BEACH COUNTY

2016/2017 LOCAL BUSINESS TAX RECEIPT

LETR Number: 2017098680
EXPIRES: SEPTEMBER 30, 2017

This racaipt grants tha privilage of engaging in o
managing any business profassion or cccupation
within its jurisdiction and MUST ba consplcuciesly
displayed af the place of business and in such a
manneras to ba open to the view of the pubtic.
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QUALIFICATIONS AND EXPERIENCE (TAB 5)

WestWay Towing has a successful proven record of serving municipalities and
communities like the Village of Wellington. Over the past 23 years, we have handled
the same services you are seeking in your RFP. Because we service so many public
contracts, we recognize that we are serving two masters; you the client and your clients,
the residents and guests. Compound those challenges with the simple truth that having
to have your vehicle towed is not a positive event. This is why our company is
COMMITTED and DEDICATED to customer service and has invested thousands in
resources to ensure that all of our clients and customers are taken care of in a
transparent and fair manner.

Our list of clients is impressive, particularly when you consider that WestWay has
never been terminated, nor have we not completed a contract. Our goal is to create a
long-standing, mutually beneficial relationship with the Village. Our representative
clients include:

v" Boca Raton v' Delray Beach v' Hillsboro Mile =~ ¥ Fort Lauderdale
v Lauderdale Lakes v Lauderhill v" Sunrise v Tamarac
v Weston v Wilton Manors v Broward County v Broward Sheriff

v" Palm Beach Sheriff v FHP

Working with these agencies, many for over 20 years, gives WestWay a unique
perspective on not only having to perform service on the front-end, but to generate and
submit reports and payment on a timely basis. Further, WestWay has experience
working with municipalities to institute a towing and storage services program exactly
like the Village is doing with this RFP. Our experience, resources and flexibility in
setting up and running programs like these will be invaluable to the Village and be a
key component in the program’s success.

In just the past 3 years alone, WestWay has handled over 130,000 similar police directed
and municipal directed tows. Based on our years of experience we have a process each
WestWay driver must follow to ensure that the customer gets the best service possible
in the safest manner possible. WestWay takes care of everything from arriving on and
surveying the scene to chemical spill cleanup. We document and secure personal
property in the vehicle to eliminate complaints of missing items. We file timely;
accurate and legal liens per Florida Statutes so everyone associated with the vehicle
including the owner, the lien holder, and the insurance company are properly notified.
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ESTWAY TOWING, INC

WHO WILL BE RESPONSIBLE FOR THE PROVISION OF SERVICES

OWNER OPERATOR
LIASON TO ALL GOVERNMENT CONTRACTS

CRAIG GOLDSTEIN, CEO

OPERATIONS MANAGERS
BROWARD COUNTY OPS PALM BEACH COUNTY OPS

BRETT HOLCOMBE KEVIN PILLER

LIEN PROCESSING OFFICE MANAGER HEAVY DUTY TOWING

PATRICIA WOODWARD CONCHETTA DI GIOIA KEVIN PILLER
DISPATCHERS
DRIVERS
YARD SUPPORT
DARREN WELLS

ACCOUNTING OFFICE
REPORTS COORDINATOR

CONCHETTA DI GIOIA

Section C, Page 8
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Craig graduated from the Pratt Institute in Brooklyn, New York in 1984 with a
Bachelor’s of Science Electrical Engineering. In addition, he offers his time to help train
first responders for extrication and crisis management. WestWay has donated hundreds
of vehicles to public safety agencies for demonstration and practice. Mr. Goldstein also
believes in giving back to the community. He is the President of the Lauderhill Boys
and Girls Club, Lauderdale Lakes Economic Development Board member, and a
founding member of the Sunshine State Towing Association.

Kevin Piller (DL#: P460-510-70-149-0) is our Palm Beach Operations Manager, who has
been with the company for more than 9 years but has over 20 years of towing
experience, He ensures that our trucks and equipment are in working order, that the
reports are generated, checked, and sent to the Village along with proper payment.

He also handles personnel issues including driver licensing, Mr, Piller is a former
Wellington resident and has a keen understanding of the community and knows the
dedication of resources necessary to ensure our mutual success.

Ernie Brett Holcombe (DL#: H425-202-59-004-0) is our Broward County Operations
Manger who has been with WestWay for 22 years. He has over 30 years’ experience

in the towing industry and has a business management degree from the University of
North Carolina. He was an ASE certified mechanic with more than 10 years’ experience
in motor club towing. Brett will be a valuable asset to the Village as he oversees driver
training for WestWay and teaches a monthly satety-training course.

Conchetta Di Gioia (DL#: D200-110-76-5260-0) serves as WestWay’s Palm Beach office
manager. She’s been with the company for 6 years and is responsible for scheduling,
communications with contract administrators and quality control in reviewing tow
tickets and billing. Ms. Di Gioia ensure that our “trains run on time” and is an integral
to our continued success.

Patricia Woodward (DL#:W363-693-69-686-0) is the Liens Manager at WestWay, and is
in charge of handling vehicles when they come to the storage yards. She is an expert in
vehicle disposal requirement, documents and logs. She coordinates with law
enforcement regarding stolen vehicle information and HOLD vehicles as well as
working with the Florida Department of Motor Vehicles to ensure and confirm vehicle
ownership. Ms, Woodard has been with WestWay for over 15 years.

Darren Wells (DL#: W420-177-83-4490-0) is the Dispatch Driver Supervisor at WestWay
and had been with the company for 7 years. He is in charge of overseeing our dispatch
operation. He has been trained and has experience distinguishing priority calls;
maintains all call logs for up-to-date information; handles customer and first responder
inquiries; and works with fire and police training classes. Darren is also Treasurer of
South Florida REST. (Rehabilitation and Emergency Support Team).
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REFERENCE FORM (Tab #5)

Palm Beach Sheriff’s Office

3228 Gun Club Road

West Palm Beach, Florida 33406
Colonel Frank DeMario

P: (561) 951-2282  F: (561) 355-2143
d:—:marinf@phsu,urg

City of Boca Raton

201 West Palmetto Park Road

Boca Raton, Florida 33342

Captain Pete Buhr

P: (561) 338-1234  C: (561) 620-6059
pbuhr@ci.bocaraton.fl.us

City of Delray Beach

100 NW 1st Avenue

Delray Beach, Florida 33444

City Manager Neil DeJesus

P: (561) 558-4734  F: (561) 243-3774
citymanager@mydelraybeach.com

City of Lauderhill

5581 W. Oakland Park Boulevard
Lauderhill, Florida 33313

City Manager Charles Faranda

P: (954) 730-3002  F: (954) 730-3025
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REFERENCE LETTER (Tab 5)

=SHERIFF'S OFFICE———

RIC L. BRADSHAW, SHERIFF

January 23, 2017

Mr. Jim Barnes

Assistant Village Manager
Village of Wellington

12300 Forest Hill Boulevard
Wellington, Florida

RE: Towing Services in the Village of Wellington
Dear Mr. Barnes:

I understand that you have been approached by WesWay Towing in regards to
providing exclusive towing service to the Village of Wellington. At the present
time, the Village uses the Palm Beach County Sheriff's Office dispatch for towing
services on a call-by-call rotation basis.

The Palm Beach County Sheriff's Office has no objection with the Village
independently contracting Westway Towing for all law enforcement related
towing services that we dispatch.

All other towing seryiCes relating to the Village, i.e. public works etc., will be

dispatched by t

Sincerely,
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WESTWAY TOWING, INC

PROPOSER’S STATEMENT OF ORGANIZATION

Legal Name: WestWay Towing Incorporated
Main Location: 3681 West Oakland Park Blvd.
Lauderdale Lakes, FL. 33311

Telephone Number: ~ 954-731-1115, 561-368-4466
Fax Number: 954-583-9347, 561-922-0490

Email Address cgoldtow@aol.com

Web Page Address westwaytowing.com

WestWay Towing is a local Florida Corporation in the State of Florida since 1990, 26 years.
Our Federal ID # is 65 0160421.

WestWay Towing operates year round 24 hours a day, seven days a week.
Craig Goldstein is the owner interested in this proposal as principal.

I Craig Goldstein declare this proposal submission is made without collusion with
any other person or entity submitting a proposal.

Craig Goldstein is the President, Vice President, Secretary, and Treasurer of
WestWay Towing, Inc., and is authorized to make representations for the proposer.

Craig Goldstein’s address is 7204 Mandarin Dr. Boca Raton, FL
Craig can be contacted at phone number 954-444-4771. Fax 954-583-9347.
Craig’s Email Address is cgoldtow@aol.com

Kevin Piller is authorized to make representations for the proposer.
Kevin Piller is the Operations Manager for Palm Beach Operations.
Kevin Piller’s address is 164 SE 18t Ave. Deerfield Beach, Fl. 33441
Kevin can be contacted at 561-703-5614. Fax # 561-922-0490.
Kevin's Email address is pillerd0@email.com

3)
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DISPUTES, LITIGATION, DEFAULTS

There are no criminal proceedings or hearings concerning business-related offenses in
which the Proposer or its Principals (including officers) were/are defendants.

The Financial Condition of WestWay Towing is extremely strong. The company is very
profitable and has no bankruptcy petitions. Financial Reports are available upon
request.

LIST OF CLAIMS, ARBITRATIONS, ADMINISTRATIVE HEARINGS,
AND LAWSUITS AGAINST WESTWAY TOWING LAST 3 YEARS

1. Marie Shurland v, WestWay Towing, Inc.

Broward County small claims Case # 16-27062

Date Filed: December 30, 2016

Summary: Plaintiff parked in area she was not permitted to park in. Property owners
called us to tow the vehicle.

2. Jeffrey Liverman v. Westway Towing, Inc., et al

Broward County Circuit Court Case No. CACE-16-005407

Date Filed: March 24, 2016

Status: Parties are preparing for trial

Summary: Westway towed Plantiff’s vehicle. The vehicle came loose on the flatbed
as the tow truck was en route and it crashed into the back of the cab of the tow truck
possibly injuring Plantiff.

3. United Transport Express of Fl, LLC v. Westway Towing, Inc.

Broward County Circuit Court Case No. COCE-15-013937

Date Filed: June 12, 2015

Status: Pending, trial set for August 18, 2015

Summary: Westway lawfully towed a vehicle. Vehicle was never claimed, and
Westway thereafter initiated the statutory lien and lien foreclosure process pursuant to
Fla. Stat. 713. Westway provided all required notices and publications required under
chapter 713 for the vehicle, and after no one responded and/or claimed the vehicle
within the statutory time frames, the vehicle was sold at auction. Plaintiff had provided
financing on the vehicle, but did not properly or timely file their lien interest to put
Plaintiff on notice of same.
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4. Lindsi Dunlap v. Broward Collision, Rainbow Title & Lien, and Westway Towing

Broward County Circuit Court Case No.: 15-07250

Date Filed: April 29, 2015

Status: Dismissed as to all Defendants as of July 7, 2015,

Summary: Plaintiff was involved in an automobile accident in Fort Lauderdale.
Pursuant to the contract between the City and Westway Towing, Westway was
dispatched to the accident scene to remove the Plaintiff's damaged vehicle from the
scene, and the Plaintiff signed an authorization to have her vehicle towed to Broward
Collision for repair. Plaintiff did not have automobile insurance, and dispute arose
between Plaintiff and Broward Collision as to Plaintiff's obligation to pay for a part of
the repairs that the other drivers insurance was not covering. Westway Towing's only
involvement was in responding to the dispatch call from the City. Accordingly, the
Court granted Westway's motion to dismiss. Per the Court's dismissal order, Plaintiff
had twenty days to refile the action or it would be dismissed with prejudice, and
Plaintiff failed to timely refile the action,

5. Donna Griffin v. Westway Towing, Inc.

Broward County Circuit Court Case No.: COSO-15002352

Date Filed: March 13, 2015

Status: Lack of prosecution hearing set for March 15, 2017.

Summary: Plantiff alleges that WestWay illegally towed her vehicle. WestWay

disagrees.

6. Alexzandria Kelly v. Westway Towing, Inc., et al

United States District Court, Southern District of Florida Case No, 14-cv-62988

Date Filed: December 31, 2014

Status: Dismissed pursuant to Joint Stipulation for Dismissal with Prejudice filed
by all Parties per settlement agreement.

Summary: Westway Towing was the contractual towing company for the Townhomes
of Oriole Homeowners Association (the "Association"), and Plaintiff was a resident of
the Association and bound by the Associations rules. WestWay was dispatched to tow
the Plaintiff's 1972 Gremlin (rusted throughout) vehicle by an authorized representative
of the Association; as the vehicle had been abandoned in the Associations parking lot
and had several flat tires. WestWay performed the tow and afterwards Plaintiff
claimed her vehicle was incorrectly removed. WestWay initiated the statutory lien and
lien foreclosure process pursuant to Fla. Stat. 713. WestWay provided all required
notices and publications required under chapter 713, and after no one responded
and/or claimed the vehicle within the statutory timeframes, the vehicle was sold at
auction (for scrap).
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The Association failed to notify Westway at the time of the tow or anytime thereafter
that Plaintiff was on active duty in the United States military, and further failed to
provide Westway with the active duty service address that Plaintiff provided to the
Association while she was away. Upon her return from service, Plaintiff contacted
Westway, and thereafter retained counsel and filed the lawsuit referenced above. As
soon as Westway learned of the lawsuit they immediately offered to purchase Plaintiff a
replacement Gremlin vehicle as Plaintiff stated she had a personal affinity to the
vehicle. Plaintiff declined this request, and the case was thereafter settled at mediation.
WestWay Towing is a strong supporter of our military and took the hit for the property
owner that should have been responsible.

7. Sentry Select Ins Co. v. Westway Towing of Palm Beach Inc.

Broward County Case No.: CACE-14014552

Date Filed: ]uij-,-' 29 2014

Status: Closed

Summary:  Plantiff insured a vehicle involved in a fatal incident. WestWay towed
vehicle to its storage yard for storage, Plantiff moved for temporary injunction to prevent
the destruction of evidence. Plantiff withdew the case on September 8, 2015.

8. Gary Riess v, Westway Towing

Broward County Court Case No.: COCE- 14-13310

Date Filed:  July 16, 2014

Status: Closed

Summary:  Plaintiff's vehicle was towed, towing bill was never paid, and Westway
liened the vehicle. Plaintiff thereafter filed a petition to discharge the lien, and posted the
required bond. Westway filed a motion to release the bond, which the court granted on
February 3, 2015.

9. United Services Automobile Association v. Westway Towing

Broward Circuit Court Case No.: CACE-14-009380

Date Filed: May 16, 2014

Status: Closed

Summary: Plaintiff's insured was involved in an auto accident, and Plaintiff
thereafter filed a subrogation claim against the adverse driver, and also claimed that
Westway negligently towed the car and damaged it. WestWay denied liability, and the
Plaintiff ultimately filed a voluntary dismissal of the case against WestWay on
September 29, 2014 .
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10. Daniel F. Eoli v. Westway Towing

Broward County Court Case No. 14-09208

Date Filed: May 12, 2014

Status: Closed

Summary: WestWay was dispatched to tow an illegally parked vehicle (Toyota T-100
Truck) pursuant to a contract. After the vehicle was towed, Plaintiff filed suit to claim
the vehicle was "stolen," and Westway has denied the claim. Law enforcement
confirmed the validity of the WestWay tow of the Plaintiff's vehicle. We went to trial
and received judgement in favor of WestWay Towing,
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Certificate of Training

This is to certify that

KEVIN PILLER

has successfully completed the

Florida Certified Towing & Recovery Operator Course

ULTRA HEAVY DUTY
DECEMBER 2007

Instructor
Tom Lueiano
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Satety Council

i [
of Palm Beach County, Inc.

~ Florida Association of Safety Councils
Florida Department of Transportation

Pssqc.f

This is to certify that f S,

Kevin Piller L4V

having successfully completed the Intermediate Yoty Co*

Maintenance of Traffic program this 2nd day of June 2013
Is hereby issued Certificate Number 9485

The Florida Association of Safety Councils in conjunction with the
Safety Council of Palm Beach County, Inc. has conducted this safety training
program under Florida Department of Transportation Provider Number 125
This certificate automatically expires 4 years from the date of issue.

Refisghers Dok RKurt Darnsereaul

FL DOT MOT - 175
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This is to certify that

CRAIG GOLDSTEIN

has successfully completed the
Florida Certified Towing & Recovery Operator Course

LIGHT/MEDIUM DUTY"
JANUARY 2005

Instructor
Dave Lambert
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Certificate of Training
This is to certify that

CRAIG GOLDSTEIN

has successfully completed the

Florida Certified Towing & Recovery Operator Course

HEAVY DUTY
OCTOBER 2005

Instructor
Tom Luciano
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Certificate of Training

This is to certify that

CRAIG GOLDSTEIN

has successfully completed the
Florida Certified Towing & Recovery Operator Course

ULTRA HEAVY DUTY
DECEMBER 2005

Instructor
Tom Luciano
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Miller Industries Rotator
(NoustRigs = & "Ring Leaders"
Yo ; .;* Y4 » . 8
# ey Liddel Training Seminar

This Participation Certificate is awarded to

Craig Goldstein

For attendance at the Miller Rotator Training Course
In Chattanooga, Tennessee on September 6th & 7th, 2006

We acknowledge that he has successfully completed a course on numerous aspects of
Rotator Design, Specifications, and Manufacturing Processes, and demonstrates the
understanding necessary to recognize quality towing and recovery equipment. This

Certificate of Achievement is presented upon completion of theicourse, as part of the

Miller Industries Continuing Education of Industry Professionals.

) | gl

Thomas Luciano - Instructor John L. Hawkins Wmﬁesidem of Large Wrecker Sales
Miller Industries Towing Equipment Ine, Miller Industries Towing Equipment Ine,
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ThlS isfo certify that

H&S ;;qmr;‘rleted 8 h{ﬂn’s {gf trammg in

‘B '?azWaper __jiefresher
Plrasented by the-Florida Safety Council
" April 8; 2004

teve J William “Bill” Shooter
-;Sft;zilfohnsm . Occupational Sqfctny_
structor
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"V NationAL TIM RespoNDER TRAINING

ComrLeTioN CERTIFICATE

THIS ACKNOWLEDGES THAT

Cmugx_ﬁfﬁdﬂt&w
HAS SUCCESSFULLY COMPLETED THE NATIONAL TRAFFIC INCIDENT

MANAGEMENT RESPONDER COURSE AND EARNED 4 PROFESSIONAL
DeveLoPmenT Hours (PDH).

Dae: December 16, 2014
SHRP2 . SIGNED: 2/(.-.1 /‘éﬁ_&_ﬂ L

P Y TR B Mark R. KEeHrL
J Tnascice AASHIO - Director, FHWA OFrCE OF TRANSPORTATION OPERATIONS
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Florida Association of Safety Councils
Florida Department of Transportation

PSS,
ey s,

This is to certify that S %

Kevin Piller j

having successfully completed the Intermediate
Maintenance of Traffic program this 2nd day of June 2013
is hereby issued Certificate Number 9485

L]

&
=

"5:' . . \\{"
¥ ty cod

The Florida Association of Safety Councils in conjunction with the
Safety Council of Palm Beach County, Inc. has conducted this safety training
program under Florida Department of Transportation Provider Number 125.
This certificate automatically expires 4 years from the date of issue.

Refreshers Date- Kurt Dariseredid

1]
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ComrpLeETiON CERTIFICATE

THIS ACKNOWLEDGES THAT

- _ DawvenWelly

HAS SUCCESSFULLY COMPLETED THE NATIONAL TRAFFIC INCIDENT

MANAGEMENT RESPONDER (COURSE AND EARNED 4 PROFESSIONAL
DeveLopment Hours (PDH).

Dae: December 16, 2014
//A L
SHRP2 SIGNED: __ éi(f AL

Magrk R. KEHRLI
Direcior, FHWA, Orrce of TRansPORTATION (OPERATIONS

Qi sxEmm T REB
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§ | CERTIFICATE OF COMPLETION :
R :
% This certificate is awarded to %
N
@{ KEVIN PILLER %
% [N RECOGNITION FOR COMPLETION ‘\g]
Lt;_% PRIVATE PROPERTY IMPOUND COURSE %
| 2014
r\l |
LE% PALM BEACH COUNTY SHERIFF’S OFFICE g
A |
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TECHNICAL APPROACH AND METHODOLOGY (Tab 6)

Based upon our 23 year of experience in servicing municipal and public agency
contracts, WestWay has created a process and resources to provide our service in the
safest, transparent and efficient manner possible. We believe that adherence to our
process yields the best results for our customers, clients and WestWay.

Dispatch And Communication System

WestWay Towing worked with the Tracker Management Company to create this new
communication system for the towing industry. We are capable of accepting digital data
from your dispatch to go directly into our dispatch system. Upon the Palm Beach
Sheriff’s Office receiving a call for our services, they will contact WestWay's dispatch
center so that the appropriate equipment can be sent to the scene. Qur drivers use
mobile data terminals that have unique IP addresses to directly call and communicate
to the driver. He or she will accept the call from dispatch, By accepting the call it time
stamps the dispatch screen. When the driver arrives at the scene he pushes arrive, and it
time stamps the dispatch screen. Other actions like, Hooked, Enroute, Dropped, and
Cleared works the same way, all digitally recorded data. The driver can also scan the
vin plate which automatically enters the year, make, and model of the vehicle being
towed. He/She then can take pictures of the vehicle to show any preexisting damage on
the vehicle prior to hookup.

Specific contract rates are programmed into the system and by acknowledging the
correct times on scene, the invoice is automatically calculated so there is no guessing of
the cost for services by the driver. This also prevents driver fraud and theft, while
giving customers a transparent method of determining their charges. We are also
creating response time reports at the same time.

We know how important HOLD cars are to special investigations. Handling these types
of storage situations are a task in itself. The last thing we want to happen is to explain to
your traffic homicide investigator that our employee released his hold car, and we are
trying to get it back. If your investigator puts a special HOLD on the vehicle, our
management system puts a large HOLD on the front of the information screen so if
anyone comes to our facility and tries to release this HOLD vehicle, our office personnel
will automatically call the investigator to confirm the release.

Customer Service System

All complaints are addressed by owner Craig Goldstein who is hands on 24 - 7. This is
one of the many reasons we are so successful. As a service provider to many
municipalities and public agencies, we feel the best way to maintain our highest levels
of service is to get involved and handle any issues or concerns head on, right away.
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Wellington Council MWSTW AY TOWINGr INC

Our customer service is extremely important to us and we have invested in technology
to continue to strive to be among the very best. As discussed previously, our dispatch
and communication management system is capable of entering notes at any time by any
employee. In 23 years and 12 municipal contracts, over 1,000,000 tows, we have had no
more than 30 complaints that [ am aware of. Most of those complaints arouse from
private property tows, not the services sought by the Village in this RFP. At WestWay
our philosophy is to ensure the best customer service and satisfaction in the business.

WhiteRail is a service review company that sends out reviews via text message through
our state of the art CAD system called Tracker Management, asking each customer to
not only rate the driver that assisted you, but the company as a whole from start to
finish. Our goal at WestWay is to have a satisfied FIVE STAR customer once they leave
our establishment. With WhiteRail we can monitor daily each department throughout
the company to verify they are all operating at the highest level of service Mr. Goldstein
demands. Below is a screen shot of the reviews.

Private Feedback

Shar Workfl
e ow

Mew

Mew

Mew

Mew

Mew

MNew

Reviewer Info

16-Dec-16 10:57 PM
Troy

troynhrepairs.com
WeslauderdaleLakes

16-Dec-16 8:17 PM
Greg Blue
pluemedicfyrftrifiac) com
WeslLauderdaleLakes
16-Dec-16 402 PM
MIKE

meharpi@epofc.com
WesLauderdalelakes

16-Dec-16 12:58 PM
Bill
billysahnig@gmail.com
WeasLauderdaleLakes

16-Dec-16 12:55 PM
Baptiste

elando Baptiste@sheriff.org

WoesLauderdalelLakes

16-Dec-16 12:48 PM
David Zajac Santana

davez8088@gmail.com
WeslLauderdaleLakes

16-Dec-16 12:46 PM
Christopher Thompson

Chrigtopherthoempson3431@ya

hoo.com
WesLauderdaleLakes

Feadback

Westway towing has been an industry leader for
years. | have. Had the pleasure dealing with them
for the last 14 years and they have alway provided
great service.

| am extremely thankful for the way that my vehicle

was handed, during an extremnely difficult situation,

Great service

Awesome people

Wery professional and courteous

Very swift, kind, and professional. Well done and
thank you.

Review
Flow
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To have the ability to receive immediate feedback on a customer’s experience is
important to WestWay, which is why they heavily invested in the Whiterail technology
and service, what other tow company does that? This is evidence of WestWay's
commitment to providing the best customer service possible.

Code Enforcement And Vehicle Notification

WestWay Towing has handled Code Enforcement Services with all the municipalities
we service exclusively. OQur vehicle notification system keeps us up to date with Florida
State Statues. Our vehicle notification process is computerized and automatically sends
out the necessary certified letters. We have our own postal machine and a separate
department that handles the lien letter process. We can go back 5 years to get
information on all the cars that have been disposed of. Our lien process department will
have direct communication with your code compliance division, Patricia Woodward is
your contact at all times, and she can be reached at (954) 731-1115, Patricia has handled
well over 450,000 cars and is well known with all the special auto task force agencies for
her diligent work ethic and knowledge.

Scene Clean-Up

All of our vehicles have the necessary equipment to clean up any accident scenes.
Brooms, shovels, absorbent material, and buckets to take away any debris caused at
an accident scene. All of our drivers have worked these types of scenes and have the
knowledge to open the road quickly, as well as clean the streets so no additional
liability is left to potentially cause another accident.

For the larger accident scenes WestWay Towing has a bobcat with attachments, and a
Volvo L120 loader with a bucket and forks. We carry road patch and other clean up
supplies on our emergency response trailer. We have dumpsters available 24 hours a
day 7 days a week with Republic Waste Services. We also have agreements for sand if
needed. Our sister company Greenwave Oil Recovery, also owned by Craig Goldstein,
has special pumper trucks available to handle any environmental cleanups from a result
of a bad accident, Our loader is available with an operator Free of Charge if needed by
the Village of Wellington to help clean up after a major emergency.

WestWay Towing has sealed 50-gallon containers that we use to properly dispose of
materials that should not be dumped in regular dumpsters. These containers are picked
up by a licensed waste disposal vendor that we pay, and we receive environmental
manifests to coincide with the waste disposal laws.
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OPERATIONS PLAN AND APPROACH

Our scope of service is further amplified by applying the following qualifications and
service, In addition to providing the basic Towing services, WestWay Towing includes
special features that make our plan of service most effective and beneficial to the
residents of Wellington.

On-Call Customer Service Vehicle

Free Transportation is provided to those in need at the scene of an accident or
breakdown. There are times when a family of two or more are traveling in their vehicle
possibly to their hockey game, dinner, movie, etc. If their vehicle has been in an
accident or breakdown and WestWay Towing is called by the Village of Wellington,
most tow trucks are not capable of transporting two or more family members. WestWay
Towing does not allow any residents to be left stranded at a breakdown or accident
scene. Wellington residents will be taken to their home, local car rental agency, or to our
primary office free of charge. WestWay Towing has a 2011 Dodge 4 door Pickup that
will be used to perform these services. We would not take a vehicle and leave your
residents abandoned. Your officers just need to request this service, and it will be
dispatched with the Tow Truck. This will stop your police officers from transporting
people home, and keep them on the road to do policing. More cost savings for your
residents.

Safe, Accessible Location

Primary needs for your residents can be met at our location. A 6 foot covered fence
surrounds this facility with barbed wire within the Village limits of Wellington. There
is an inside waiting area, and bathrooms are available upon request.

Traffic Homicide and Crime Scenes

WestWay Towing has been approved by the Broward Sheriff’s Office, Fort Lauderdale
Police Dept., Sunrise Police Dept., the Florida Highway Patrol, Boca Police Dept., and
Delray Beach Police Dept. to service potential traffic homicide accidents. Our employees
are experienced in recovering and holding vehicles in strict compliance with the needs
of onsite traffic investigations and crime scenes. WestWay Towing has worked with
these special Police investigators for over twenty years, and has developed extensive
experience in complex recoveries involving police, fire, and other emergency agencies.
WestWay Towing has experience in all types of towing and recoveries. All of our
drivers are trained to handle overturned vehicles. More importantly they are trained to
service calls in a courteous and professional manner.
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Village Of Wellington Quick Response Time: Efficiency

WestWay Towing will have units placed strategically within or adjacent to the Village
of Wellington boundaries at all times. We will keep a tow truck at S.R. 441 and Lake
Worth Road at all times. We will have another vehicle at our main location which is on
Fairlane Farms Road. Another unit will be placed at Western end of Forrest Hills Blvd.
These locations will change based on the severity of coverage needed in the Village.
Quick response times allows PBSO to complete their reports and get back to action
instead of waiting for tow trucks to arrive. Those unavailable hours sitting add up to
major dollars in your PBSO budget. WestWay's operation offers significantly better
efficiencies to the Village, PBSO and the community.

Village Of Wellington Residents Release Of Vehicle

If a vehicle is towed by your designated police department, PBSO, the law states that
the registered owner has to go down and release the vehicle with the proper
identification. There have been many instances that the vehicle towed was the only
vehicle owned by that resident. If a Wellington resident needs a ride to pick up their
vehicle or to release it to someone who will repair it, WestWay shall except fax
information to help your residents expedite the return of their vehicle. This is another
benefit that most towing companies will not accept. The free ride to our office when
needed is also dollars saved by your residents.

Scheduling and Cost Control System

Mr. Goldstein does all the scheduling at WestWay Towing with the dispatcher on call.
To determine the appropriate staffing levels, a good company always overstafts,
because you never know what's going to come in. We will use our experience and
previous years towing schedules to look and compare for holiday scheduling,

We schedule with an overlapping technique, so we always have available drivers at any
given hour.

Westway Towing Command Center Vehicle

This 2015 Mercedes Spinter RV is equipped with safety equipment, refrigerator,
bathroom, and office seating for use at extended emergencies that emergency
responders will participate in like a DUI task force check point scene, or a 5 alarm fire.
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Project Approach

Our main location for servicing the Village of Wellington Towing and Storage Services
is in the Village of Wellington. The location is 3340 Fairlane Farms Road, Suite 2
Wellington, Florida 33414.

This facility is ADA accessible and has indoor storage for those vehicles requiring
protection from inclement weather or special investigative holds. This indoor facility is
capable of storing at least 10 vehicles
comfortably. We have a mechanical lift, and
tools that we make available for vehicles that
are being held for crime scene investigations.
There are offices available for your special
investigators as well. These offices have
computers, printers, Wi-FI, bathrooms, desks,
and phones. We also have a locked personal
property room that we store valuable
property that has been taken out of the car
for additional security and protection for the
public. Each item is tagged with a decal we
have made, recorded accurately and stored responsibly.

AIEEE

Our outdoor storage facility is completely enclosed by a six-foot fence with barbed wire
and enough room to handle 100 cars. We have video cameras and recorders for added
security as well,

The fees charged to your residents are based on Palm Beach County Consumer Affairs
pricing. The pricing for a small average vehicle is $167.00 and 7.50 a mile. Having our
office in the Village of Wellington could save close to $100 or more dollars based on a
towing company servicing Village. The tow to the towers compound according to the
RFP can be up to 15 miles per the specifications of the RFP. Don’t forget the owner that
may want to bring their vehicle for repair back to the area, which equates to possibly 30
miles at 7.50 per mile would be $225.00 plus the $167.00 for a possible total of $392.00.
WestWay Towing's facility is in the Village limits. The probable average miles fee
would be about 5 miles; which is a substantial savings to your residents. The location of
our facility in conjunction with the revenue generated to the Village as a result of our
program and the added conveniences to the public will be a win-win-win.

These special features that we offer to your residents will save them money on
transportation. These features will save your residents time in handling their issues
while being inconvenienced by the reason they were towed. WestWay Towing knows
what your residents are going to go through when their vehicle is towed, so we have
developed these features to help them get through their dilemma.
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Equipment List

WestWay Towing is equipped with the finest commercially manufactured equipment
available, and at any time can handle any type of recovery or wrecker situation that has
occurred,

Our vehicles are maintained and inspected on a daily basis. Each driver is responsible
to check the vehicle prior to his day of work. Any equipment problem discovered or
maintenance required is reported to dispatch immediately. All trucks are serviced every
8,000 miles by a full time employee, who is a certified ASE mechanic. This includes
hydraulics, brakes, and all fluid checks. It is important that our image is as good as our
service. We have been selected four times by TOW TIMES Magazine, which is the main
magazine that recognizes the Towing industry across the country. This past week
WestWay Towing placed as the overall Show winner for the beauty contest at the
Orlando Towing convention.

WestWay Towing owns 95 percent of our fleet. To keep up with one of the nicest fleets
in the country we try to keep one driver to a truck. We do not like multiple drivers to a
truck because you lose the responsible party, Trucks stay in top condition and trade in
values are much stronger. Our wreckers and flatbeds are turned over every three to
four years, This also creates for the best depreciation return as well.

In conjunction with our highly powered computerized dispatch system WestWay
Towing uses a vehicle tracking system that provides reports and information on our
own fleet. If a driver is abusing his vehicle by making quick stops or driving erratically,
an email is sent immediately to the manager on shift. When our driver signs in to work
they also go through a vehicle equipment list on their tablet. The driver can note any
vehicle issues and any equipment problems and this is then emailed directly to our own
ASE diesel mechanic.
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WESTWAY TOWING, INC
VEHICLE LIST
Falm
Own/ Lease/ Beach
Vehicle Subcontract County
Class Make/Model Deseription Year Decal #
| 5] ENWORTH,/ T3ZFK S0 TOMN WRECKER 2074 WY B0
B HIMNO,/ 258 FLATBEL 2015 W 276
B HINC /258 FLATBED 2015 IDWIN TRE
B HIMNC 258 FLATBED 2015 P [2R9
. [KENWORTH 25 TOMN WRECKER 2015 W 281
A DODGE,/ 550 WRECKER 2015 W (208
A FORD/ 550 WRECEER 2014 W 209
A [FORDY 550 WRECKER w1 bed W 250
A FORD /550 WERECKER il W 278
B HIMNO S 258 FLATEED B4 OWN 2854
B FREIGHTLINER/ M2 FLATBED (2005 T 280
A [FORD/ 550 WRECKER 2015 T 233
A FORD /450 WRECKER 2014 WM R75
B PFETERBUILT/T327 FLATBEL 207 T Qs
A IDODGE /3500 WRECKER 2o W (5
D WOLVO TRACTOR LANDOLL 2015 YW
> OLVO TRACTOR LOWBCY 20116 W
- FNWORTH 25 TOMN WRECKER RO16 W PENDING
D [KENWORTH 60 TON ROTATOR 2014 OWN PENDING
= KENWORTH 25 TON WRECKER ] OWH IPENDING
e} FENWORTH il TON WRECKER T KON PEMNDING
(] PETERBUILT 50 TON WRECKER nizhd OWN PENDING

“Vehicles with “PENDING” are waiting to be approved by Palin Beach County Department of Consumer Affairs
** A full equipment roster is located at the end of Tab 6

No Need for Subcontracting

WestWay Towing owns more specialized Towing and Recovery Equipment then most
Towing operations in the State of Florida. This equipment is available 24 hours a day,
seven days a week like all of our other equipment. With the following equipment
WestWay is capable of handling any type of Recovery that occurs in Wellington.

We own a Volvo Loader L120 with a bucket and forks that will assist in cleaning up any
spill or merchandise that penetrates the roads in the City. We own a bobcat with a
sweeper, forks, and bucket to assist in cleanup as well. We have an environmental
truck for use of recovering spilled fuels and other liquids. We have two motorcycle
trailers, one indoor and one outdoor for transporting the Police motorcycle units as well
as the public if requested. We have two 54-foot Landoll rollback trailers for transporting
an airplane or the City fire engines safely. We have four Lowboys for the Cities heavy
equipment with height and overweight issues.
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Westway Towing

561.368.4466
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'ﬂl ESTHAY TOMWING
U o LTV A 2 ‘F

STALUBEROALE LAKES, FL

DOTE 1 #I7E0
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PRICING FORM (Tab#7)

Page 93 of 303

Schedule A. Schedule A relates to the amount of money per tow that the proposer will be remitting back to

the Village.
SCHEDULE A
Cost Recovery Fee Fixed | *Estimated | Per Tow Paid Anticipated
County Annual to the Village Revenue to
Rate Tows Village
Class A $167.00 600 $ L7o00 |3 %0,200.00!
Class B $248.00 5 $ 98.00 |$ %90, 00
Class D $530.00 5 $ 230.00 |$ [/ 30.00
Per Mile Fee
Class A $7.50 N/A N/A $0
Class B $8.50 /A NIA $0
Class D $12.50 N/A NFA $0
Storage Fee $25.00 N/A N/A 50
TOTAL ANTICIPATED VILLAGE REVENUE N/A 610 N/A, $ &/ 8%, .00

*Annual tows are only provided as an estimate.
Proposer shall include an amount to be paid to the Village per tow and multiply the amount by the estimated

number of tows to determine the anticipated revenue to the Village.

Schedule B. Schedule B relates to the amount of money the Village will pay for Village owned vehicles.

SCHEDULE B
Rate Type Fixed County Rate uom Village Rate

Class A $167.00 Per Tow $ E)
Class B $248.00 Per Tow 3 )
Class D $530.00 Per Tow $ (@)
Per Mile Fee

Class A $7.50 Per Mile $ )
Class B $8.50 Per Mile $ )
Class D $12.50 Per Mile $ Fa]
Other Fees P

Tire Change INJA, Flat Rate 5 )
Jump Start N/A Flat Rate $ e
Gas Delivery NIA Flat Rate $ [ ]
Lockout- Village Vehicle N/A Flat Rate $ O

35
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Schedule C. Schedule C relates to the amount vehicle owners should anticipate paying in per mile fees, if
vehicle is towed from Wellington City Hall to storage site.

SCHEDULE C

Per Mile Fee # of Miles from Wellington | County Rate- Per | Estimated Mile Fees to
City Hall to Towing Site Mile Fee Vehicle Owners Per Tow

Class A 2.2 $7.50 $ 2Zl.oo

Class B %_6 $8.50 $ 2380

Class D L8 $12.50 $ 25.00

36
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PROPOSER’S CERTIFICATION (TAB #8)

I have carefully examined the Request for Proposal, General Information, Specifications and any other documents
accompanying or made a part of this Request for Proposal.

I hereby propose to furnish the goods or services specified in the Request for Proposal. [ agree that my proposal will remain
firm for a period of up to 180 days in order to allow the Village of Wellington adequate time to evaluate the proposals.

I certify that all information contained in this proposal is truthful to the best of my knowledge and belief. 1 further certify
that T am duly authorized to submit this proposal on behalf of the firm as its act and deed and that the firm is ready, willing
and able to perform if awarded the contract.

I further certify, under oath, that this proposal is made without prior understanding, agreement, connection, discussion, or
collusion with any other person, firm or corporation submitting a proposal for the same product or service; no officer,
employee or agent of the Village of Wellington or any other proposer is interested in said proposal; and that the undersigned
executed this Proposer’s Certification with full knowledge and understanding of the matters therein contained and was duly
authorized to do so.

A person or affiliate who has been placed on the convicted vendor list following a conviction for public entity crimes may
not submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a
public entity for the construction or repair of a public building or public work, may not submit bids on leases of real property
to public entity, may not be awarded or perform work as a contractor, supplier, sub-contractor or consultant under a contract
with a public entity, and may not transact business with any public entity in excess of the threshold amount provided in Sec.
278.017, for CATEGORY TWO for a period of 36 months from the date of being placed on the convicted vendor list.

éif STLJEI wagg@ Z;r_
Mame of Business

By: Sworn to and supscribed before me
Enean Sl e
% . o) 2017

Slgnature

,./!6 3/ f'/é:ﬁ apffdw,—v ‘M

MName & Title, Typed or Printe \p k . |], l !! ff
S{ ::: E 2 Va 2{&2%&2 &H ] /g C./ Notary Public )

Mailing Address

L/
City, State, Zip Code

JLh 3L8-YSEL

State of /‘::./c'.a o2
74

Naokary Pubdic State of Florida

N % : {1: Fatricia b Wiongvardg
Telephone Number Email Address Qo § My Commisaen FF 243406
Q '% 2367 Forpd  Eapegs TR0

Facsimile Number Fra v
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CONFLICT OF INTEREST STATEMENT (TAB#Y)

This Proposal/Agreement (whichever is applicable) is subject to the conflict of interest provisions of the policies and Code of Ordinances
of WELLINGTON, the Palm Beach County Code of Ethics, and the Florida Statutes. During the term of this Agreement and any
renewals or extensions thereof, the VENDOR shall disclose to WELLINGTON any possible conflicts of interests. The VENDOR's
duty to disclose is of a continuing nature and any conflict of interest shall be immediately brought to the attention of WELLINGTOMN.
The terms below shall be defined in accordance with the policies and Code of Ordinances of WELLINGTOMN, the Palm Beach County
Code of Ethics, and Ch. 112, Part [, Florida Statutes.

CHECK ALL THAT APPLY.

PQI To the best of our knowledge, the undersigned business has no potential conflict of interest for this Agreement due to
any other clients, contracts, or property interests,

To the best of our knowledge, the undersigned business has no employment or other contractual relationship with any
WELLINGTON employee, elected official or appointed official.
Pﬂ To the best of our knowledge, the undersigned business has no officer, director, partner or proprietor that is a
WELLINGTON purchasing agent, other employee, elected official or appointed official. The term “purchasing agent”, “elected
official® or “appointed official”, as used in this paragraph, shall include the respective individual’s spouse or child, as defined
in Ch. 112, Part 111, Florida Statutes,
% To the best of our knowledge, no WELLINGTON employee, elected official or appointed official has a material or
ownership interest (5% ownership) in our business. The term “employee”, “elected official” and “appointed official”, as used in
this paragraph, shall include such respective individual’s relatives and household members as described and defined in the Palm
Beach County Code of Ethics.
M To the best of our knowledge, the undersigned business has no current clients that are presently subject to the
jurisdiction of WELLINGTON's Planning, Zoning and Building Department,

CONFLICT

I ] The undersigned business, by attachment to this form, submits information which may be a potential conflict of interest
due to any of the above listed reasons or otherwise.

THE UNDERSIGNED UNDERSTANDS AND AGREES THAT THE FAILURE TO CHECK THE APPROPRIATE BLOCKS
ABOVE OR TO ATTACH THE DOCUMENTATION OF ANY POSSIBLE CONFLICTS OF INTEREST MAY RESULT IN
DISQUALIFICATION OF YOUR BIDVPROPOSAL OR IN THE IMMEDIATE CANCELLATION OF YOUR AGREEMENT,

WHICHEVER IS APPLICABLE. / / 5T / /5?,)/ 7; /Né Zf

GNA.TUR.E

Z/?’/é & by Fortarnas
NAM INT OR TYPE)
/?%fﬂ-ﬁpf

TITLE

38
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QUESTIONNAIRE (TAB #10)
PROIJECT: Vehicle Towing and Storage Services
OWNER: VILLAGE OF WELLINGTON
CONSULTANT:
INSTRUCTIONS

A, All questions are to be answered in full, without exception. If copies of other documents will answer the
question completely, they may be attached and clearly labeled. If additional space is needed, additional pages
may be attached and clearly labeled.

B. The Village of Wellington shall be entitled to contact each and every person/company listed in response to this
questionnaire. The proposer, by completing this questionnaire, expressly agrees that any information
concerning the proposer in possession of said entities may be made available to the Village.

C, Only complete and accurate information shall be provided by the proposer. The proposer hereby warrants that,
to the best of its knowledge and belief, the responses contained herein are true, accurate, and complete. The
proposer also acknowledges that the Village is relying on the truth and accuracy of the responses contained
herein. If it is later discovered that any material information given in response to a question was provided by
the proposer, knowing it was false, it shall constitute grounds for immediate disqualification, termination, or
rescission by the Village of any subsequent agreement between the Village and the proposer.

D. If there are any questions concerning the completion of this form, the proposer is encouraged to contact Ed De

La Vega, Director of Purchasing (561) 791-4055.

39
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Proposer’s Name:

Principal Office Address:

Official Representative:
Individual

Partnership (Circle One)

If a Corporation, answer this:
When Incorporated:

In what State;

If Foreign Corporation:

Date of Registration with
Florida Secretary of State:

Mame of Resident Agent:
Address of Resident Agent:
President’s Name:

Vice President’s Name:
Treasurer's Name:

Members of Board of Directors:

If a Partnership:

Date of Organization:

General or Limited Partnership*:

Mame and Address of Each Partner:

MName

Page 101 of 303

QUESTIONNAIRE

bE s gy Totumns, e .

320 Farelpyve faess A

A/E;AJ@- 7o, SL_Z3YIYS

7770

P %

T 08 12

Address

40
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*Designate general partners in Limited Partnership

1

2,

T

Mumber of years of relevant experience in operating similar business: _Zé

Have any similar agreements held by proposer for a similar project to the proposed project ever been canceled?
Yes( ) No 0§

If yes, give details on a separate sheet.

Has the proposer or any principals of the applicant organization failed to qualify as a responsible proposer, refused
to enter into a contract after an award has been made, failed to complete a contract during the past five (5) years, or
been declared to be in default in any contract in the last five (5) years? Avg v &L

If yes, please explain:

Has the proposer or any of its principals ever been declared bankrupt or reorganized under Chapter 11 or
put into receivership? v € VEAXK.

If yes, give date, court jurisdiction, action taken, and any other explanation deemed necessary.
Person or persons interested in the proposal and Questionnaire Form (have) e {have not) been

convicted by a Federal, State, County or Municipal Court of any violation of law, other than traffic
violations. To include stockholders over ten percent (10%). (Strike our inappropriate words).

Explain any convictions on a separate sheet.

Lawsuits (any) pending or completed involving the corporation, partnership or individuals with more than ten
percent {10%) interest:

A. List all pending lawsuits

See/m3 5

B. List all judgments from lawsuits in the last five years:
NONE Thm7 LOE. PLE. /fILiRRE OF,

C. List any criminal violations and/or convictions of the proposer and/or any of its principals:
A OAE.

Conflicts of Interest. The following relationships are the only potential, actual or perceived conflicts of interest in
connection with this proposal: (If none, so state). Please also include a list of any clients within the boundaries of
the Village of Wellington that the proposer or its firm has had within the last five (5) years.

Y OorVE
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The proposer understands that information contained in this Questionnaire will be relied upon by Wellington in awarding
the proposed Agreement and such information is warranted by the proposer to be true. The undersigned proposer agrees to
furnish such additional information, prior to acceptance of any proposal relating to the qualifications of the proposer, as
may be required by the Village Manager.

The proposer further understands that the information contained in this questionnaire may be confirmed through a
background investigation conducted by the Palm Beach Sheriff’s Department, By submitting this guestionnaire, the
proposer agrees to cooperate with this investigation, including but not necessarily limited to fingerprinting and providing
information for credit check.

I certify that the information and responses provided on this Questionnaire are true, accurate and complete. The Owner of
the Project or its representatives may contact any entity or reference listed in this Questionnaire. Each entity or reference
may make any information concerning the Contractor available to the Owner.

Dated érm ’ 2 Z
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DRUG FREE WORKPLACE (TAB #11)

(FAILURE TO COMPLETE THIS FORM MAY RESULT IN THE BID BEING DECLARED NON-RESPONSIVE)

Preference may be given to businesses with drug-free workplace programs. Whenever two or more Bids which are
equal with respect to price, quality, and service are received by the Owner for the procurement of commodities or
contractual services, a Bid received from a business that certifies that it has implemented a drug-free workplace
program may be given preference in the award process. Established procedures for processing tie Bids will be followed
if none of the tied vendors have a drug-free workplace program. In order to have a drug-free workplace program, a
business must attest to the following:

We publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees
for violations of such prohibition.

We inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that
may be imposed upon employees for drug abuse violations.

We give each employee engaged in providing the commodities or contractual services that are under Bid a copy of the
statement specified in subsection (1).

We, in the statement specified in subsection (1), notify the employees that, as a condition of working on the
commodities or contractual services that are under Bid, the employee will abide by the terms of the statement and will
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or of
any controlled substance law of the United States or any state, for a violation occurring in the workplace no later than
five (5) days after such conviction.

We impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program
if such is available in the employee's community, by any employee who is so convicted.

We make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, [ certify that this firm complies fully with the above requirements.

Contractor's Si
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NON-COLLUSION AFFIDAVIT (TAB #12)

State of ia{@ﬁ
County of 7 Lears

Being duly sworn deposes and says:

That hefshe is an officer of the parties making the forgoing bid submittal, that such bid submittal is genuine and not collusive
or sham, that said Bidder has not colluded, conspired, connived or agreed, directly or indirectly with any bidder or person,
to put in a sham bid or to retrain from bidding and has not in any manner, directly, or indirectly, sought by agreement of
collusion or communication or conference with any person, to fix the price of affiant or any other bidder, or to fix any
overhead, profit of cost element of said price, or that of any other bidder, or to secure any advantage against the authority,
of any person interested in the proposed contract and that all statements in said bid is true.

LAES Ahey Theorm e 2,

Mame of Bidder

dﬂﬁfé g CCRSTE s

Print name of designated signatory

T

ignature

ﬁﬂfﬁfr’%

Title

! ;
On this a? day of F’FEP:I F Zﬂlﬂ, before me appeared er& (~ J]ﬂlﬁd‘.nﬂf personally k—n;;n to u\ﬁm be

the person described in and who executed this and acknowledged Tliat (she/he) signed the name
freely and voluntarily for the uses and purposes therein described.
In witness thereof, | have hereunto set my hand and affixed seal the day and year last written above.

Woahom B, Ol

Signature : /

Motary Public in and for the State of I L
Qﬁﬁc]a M Wood vard

apdtt "'?%1 Motary Public State of Florida
. % » Patricia M Woodward
B & My Comemission FF 242486
Forn  Expings DRIOG201Y
P ™t g ™

(Affix Seal Here)

(Name Printed)

Residing at %cawml Caun ILL,

My commission expires E,} 6j Jr
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<=2 THE VILLAGE OF

ELLINGTON

. A GREAT HOMETOWN
Couneil R _'_'.U YEARS OfF - Manager
Anne Gerwig, Mayor k- IL\L,L" Eil 1 EN @ [ _ Poul Schofield

John T, MeGovern, Vice Mayor
Michael Drahos, Councilman
Michael 1, Napofeone, Councilman
Tonva Siskind, Councilwoman

5y

RFP# 009-17/ED
Title: Vehicle Towing and Storage Services
Bid Opening Date: March 25, 2017 at 10:00 AM Local Time

Addendum Date: April 18, 2017

ADDENDUM NO. ONE

PURPOSE: The purpose of this Addendum/NOTICE is to make changes, additions, deletions, revisions, and
clarifications to the (RFP) Request for Proposals for Vehicle Towing and Storage Services. Bidder shall review the
Addendum/NOTICE work and requirements in detail and incorporate any effects the Addendum/NOTICE may have in
their proposal price.

Question # 1: Regarding the Per Tow Paid to the Village: Is this fee applied on vehicles that are statutorily
abandoned (never redeemed) by the owner?

Response # 1: Under such circumstances, the selected proposer shall not be responsible for paying a fee to the
Village.

Question # 2: Will there be a physical onsite inspection and approximate date of when this may occur?

Response # 2: The selection committee will decide at their scheduled meeting (May 11, 2017) whether physical
onsite inspection shall be required.

Question # 3: Have any addendums been issued to date by the Village?
Response # 3: This is the only addendum issued.

Question # 4: Insurance limits requested by Village are higher than required by PBSO and State of Florida
according to Professional Wrecker Operators of Florida. Is the Village willing to require the same coverage?

Response # 4: Yes, the Village will honor insurance limits as required by PBSO and State of Florida. The
Village will ensure such limits are provided and maintained by the awarded vendor prior to contract
award/execution,

12300 Forest Hill Boulevard = Wellington, Flovida 33414 = (561} 791-4000 = Fax (561) 791-4045
www.wellingtonfl.gov
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Question # 5: Are questions asked at pre-bid meeting going to be posted on Demand Star or the Village website
and when?

Response # 5: All questions pending from the pre-bid are addressed as part of this addendum.

Question # 6: Will there be a price increase allowed for services and storage if there is an increase granted by
Palm Beach County due to normal CPI increases included in the Palm Beach County Towing ordinance.

Response # 6: The Village will allow the awarded vendor to charge the County established rates, throughout
the term of the contract. If the County fees increase due to CPI, the awarded vendor shall charge such fees. Any
fees paid to the Village will remain the same during the initial term of the contract.

Question # 7: Are minority providers given points?
Response # 7: The Village does not have a Minority preference policy.
Question # 8: Do | submit a separate equipment list for the subcontracted equipment of another tow company?

Response # 8: The subcontracted equipment shall be included as part of the proposing vendor’s equipment list
and shall be identified as “subcontracted™.

Question # 9: Will the boundaries be clearly posted for the contract area?
Response # 9: The boundaries shall be established at the time of contract award/execution.

Question # 10: Will monthly payment to the Village be based on the vehicles released vs vehicles
towed? Remember that the timeline for disposing of vehicles not picked up and paid for depends on the year of
the vehicle (3 yrs. or newer) must hold 50 days and vehicles older than 3 years must be held 36 days.

Response # 10: Monthly payments to the Village shall be based on vehicles towed, paid for, and released.

ACKNOWLEDGEMENT: Bidder must acknowledge receipt of any and all Addenda in the space provided on the Bidder
Submittal Form, Failure to do so may result in rejection of the Proposal. All requirements of the proposal documents
remain unchanged except as cited herein.

e

Signature ofBidder Acknowledging Receipt of -
Addendum No. (1) One to be attached in front of Bid

12300 Forest Hill Boulevard » Wellington, Florida 33414 « (561) 791-4000 » Fax (561) 791-4045
www.wellingtonfl.gov
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RFP# 009-17/ED Vehicle Towing and Storage Services

Qualifications of the Approach and Price/Revenue to Local
PROPOSERS Firm Methodology Village Total Preference Grand Total Rank
Bruce Wagner
# Vehicle Towing and Storage Services Max 40 Pts Max. 40 Pts Max 20 Pts. Max 100 Pts. | Max3or5Pts | Max 105 Pts
1 Kauff's Towing 40 35 10 85 3 88
2 Babbsco Towing 20 20 15 55 5 60
3 Blake's Towing 30 30 20 80 3 83
4 Sister's Towing 40 35 8 83 3 86
5 West Way Towing 35 40 20 95 0 95
Qualifications of the Approach and Price/Revenue to Local Rank
PROPOSERS Firm Methodology Village Total Preference Grand Total
Jay Miller
# Vehicle Towing and Storage Services Max 40 Pts Max. 40 Pts Max 20 Pts. Max 100 Pts. Max 3 or 5 Pts Max 105 Pts
1 Kauff's Towing 40 35 13 88 3 91
2 Babbsco Towing 20 25 15 60 5 65
3 Blake's Towing 30 30 20 80 3 83
4 Sister's Towing 40 35 10 85 3 88
5 West Way Towing 35 40 19 94 0 94
Tom Lundeen

# Vehicle Towing and Storage Services Max 40 Pts Max. 40 Pts Max 20 Pts. Max 100 Pts. Max 3 or 5 Pts Max 105 Pts
1 Kauff's Towing 40 32 14 86 3 89
2 Babbsco Towing 38 26 16 80 5 85
3 Blake's Towing 40 36 20 96 3 99
4 Sister's Towing 40 36 12 88 3 91
5 West Way Towing 40 36 18 94 0 94
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Tanya Quickel

# Vehicle Towing and Storage Services Max 40 Pts Max. 40 Pts Max 20 Pts. Max 100 Pts. Max 3 or 5 Pts Max 105 Pts _
1 Kauff's Towing 39 39 11 89 3 92 %
2 Babbsco Towing 37 37 12 86 5 91
3 Blake's Towing 37 37 20 94 3 97 .
4 Sister's Towing 40 40 10 90 3 93
5 West Way Towing 39 40 19 98 0 98 .

Robert Basehart
# Vehicle Towing and Storage Services Max 40 Pts Max. 40 Pts Max 20 Pts. Max 100 Pts. Max 3 or 5 Pts Max 105 Pts -
1 Kauff's Towing 37 35 14 86 3 89 )
2 Babbsco Towing 32 37 15 84 5 89 &
3 Blake's Towing 38 37 18 93 3 96 |
4 Sister's Towing 38 37 12 87 3 90
5 West Way Towing 36 35 17 88 0 88
# POITS Rank
1 Kauff's Towing
2 Babbsco Towing
3 Blake's Towing
4 Sister's Towing
5 West Way Towing
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May 11, 2017

NOTICE OF INTENT TO AWARD

Notice is provided as follows:

REQUEST FOR PROPOSALS- RFP# 009-17/ED- VEHICLE TOWING AND STORAGE SERVICES
Opening Date and Time April 25, 2017, 10:00 PM local time.

1. The selection committee for RFP# 009-17/ED- Vehicle Towing and Storage Services met on May 11,
2017, and has recommended contract award to the following firms:

e Primary Awardee - West Way Towing, Inc.

e Secondary Awardee — Blake’s Towing and Transport, Inc.

2. This Notice is conditioned upon and subject to Wellington’s reservation of rights as contained in the
RFP Documents and approval by the Village of Wellington Council
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SCHEDULE A

Kauff's Towing

Babbsco Towing

Blakes To

wing

Sister's Towing

West Way Towing

Vehicle Towing and Storage Services

Fixed County Rate

Estimated Annual
Tows

Anticipated Annual Revenue to

Per Tow Paid to the Village

Village

Per Tow Paid to the Village

Anticipated Annual Revenue to

Village

Anticipated Annual Revenue to

Per Tow Paid to the Village

Village

Anticipated Annual Revenue to

Per Tow Paid to the Village

Village

Per Tow Paid to the Village

Anticipated Annual Revenue to
Village

Kauff's Towing facility is approx. 15 miles from Wellington City Hall; however they have capped the mileage fee for all tows at 5 miles. Therefore the max charge will be ($37.50, $42.50, $62.50). The customer will still travel approx. 15 miles outside of Wellington to retrieve vehicle.

Class A $167.00 600 $51.37 $30,822.00 $60.00 $36,000.00 $69.00 $41,400.00 $33.40 $20,040.00 $67.00 $40,200.00
Class B $248.00 5 $100.00 $500.00 $80.00 $400.00 $75.00 $375.00 $49.60 $248.00 $98.00 $490.00
Class D $530.00 5 $150.00 $750.00 $170.00 $850.00 $100.00 $500.00 $106.00 $530.00 $230.00 $1,150.00
Class A $7.50 N/A N/A $0.00 N/A $0.00 N/A $0.00 N/A $0.00 N/A $0.00
Class B $8.50 N/A N/A $0.00 N/A $0.00 N/A $0.00 N/A $0.00 N/A $0.00
Class D $12.50 N/A N/A $0.00 N/A $0.00 N/A $0.00 N/A $0.00 N/A $0.00
Storage Fee $25.00 N/A N/A $0.00 N/A $0.00 N/A $0.00 N/A $0.00 N/A $0.00
TOTAL N/A 610 N/A $32,072.00 N/A $37,250.00 N/A $42,275.00 N/A $20,818.00 N/A $41,840.00
SCHEDULE B Kauff's Towing Babbsco Towing Blake's Towing Sister's Towing Westway Towing
Village Vehicles/Service Fixed County Rate uom Village Rate Village Rate Village Rate Village Rate Village Rate
Class A $167.00 Per Tow $0.00 $50.00 $0.00 $35.00 $0.00
Class B $248.00 Per Tow $0.00 $75.00 $0.00 $60.00 $0.00
Class D $530.00 Per Tow $0.00 $110.00 $0.00 $150.00 $0.00
Class A $7.50 Per Mile $0.00 $4.00 $0.00 $1.50 $0.00
Class B $8.50 Per Mile $0.00 $5.00 $0.00 $2.50 $0.00
Class D $12.50 Per Mile $0.00 $6.00 $0.00 $4.00 $0.00
Tire Change N/A Flat rate $0.00 $50.00 $45.00 $0.00 $0.00
Jump Start N/A Flat rate $0.00 $50.00 $45.00 $0.00 $0.00
Gas Delivery N/A Flat rate $0.00 $50.00 $45.00 $25.00 $0.00
Lock-Out Village Vehicle N/A Flat rate $0.00 $50.00 $45.00 $0.00 $0.00
SCHEDULE C Kauff's Towing Babbsco Towing Blakes Towing Sister's Towing West Way Towing
# of Miles From Wellington City Hall Estimated Mile Fees to Vehicle # of Miles From Wellington City Hall Estimated Mile Fees to Vehicle # of Miles From Wellington City Hall Estimated Mile Fees to Vehicle # of Miles From Wellington City Hall Estimated Mile Fees to Vehicle # of Miles From Wellington City Hall Estimated Mile Fees to Vehicle
County Rate Per Mile Fee to Towing Site Owners Per Tow to Towing Site Owners Per Tow to Towing Site Owners Per Tow to Towing Site Owners Per Tow to Towing Site Owners Per Tow
Class A $7.50 Per Mile 15 $112.50 3 $22.50 25 $18.75 2.8 $21.00
Class B $8.50 Per Mile 15 $127.50 3 $25.50 25 $21.25 2.8 $23.80
Class D $12.50 Per Mile 15 $187.50 7 $87.50 2.5 $31.25 2.8 $35.00
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12300 Forest Hill Blvd

Village of Wellington Wellington, FL 33414

Legislation Text

File #: 17-1207, Version: 1

ITEM: AUTHORIZATION TO AWARD A CONTRACT TO PROVIDE A HOUSING AND ECONOMIC
IMPACT STUDY

REQUEST: Authorization to award a contract to Strategic Planning Group, Inc., to provide the Village with a
housing and economic impact study, in the amount of $103,000.

EXPLANATION: On November 7, 2016, the Village released RFP# 027-16/ED, seeking qualified firms
interested in providing the Village with a housing and economic impact study. The study will become the
backbone to a strategic plan for the Village; providing future development and redevelopment projections, as
well as a basis for policymaking decisions that will guide housing approvals, community redevelopment, and
strategic planning for the next thirty years.

The evaluation committee for RFP# 027-16/ED selected Strategic Planning Group, Inc., as the highest ranked
proposer and subsequently recommended negotiations with the firm.

On April 12, 2017, the Village Council authorized staff to negotiate a contract with Strategic Planning Group,
Inc., to provide the Village with a housing and economic impact study.

As part of Strategic Planning Group’s initial proposal, they provided a flat fee of $36,236 for the housing study
and $71,474 for the economic impact study. The total cost of both studies was $107,710.

After continuous communication between the Village and Strategic Planning Group, Inc., both parties have
agreed to the terms and pricing of an agreement (attached), in the amount of $103,000 total for both studies
($32,000 - housing and $71,000 - economic impact), pending Council approval. Such agreement would
reduce the initial fee by $4,710 or approximately five percent. In addition, Strategic Planning Group, Inc., has
agreed to scope clarification questions and comments as described in Exhibit B of the attached agreement,
including a completion of both studies by early 2018.

Staff recommends awarding a contract to Strategic Planning Group, Inc., in the amount of $103,000, to
provide the Village with a housing and economic impact study.

All related RFP documents may be found by clicking on the following link:

<http://wellingtonfl.gov/Home/Components/RFP/RFP/267/203>

BUDGET AMENDMENT REQUIRED: NO
PUBLIC HEARING: NO QUASI-JUDICIAL:
FIRST READING: SECOND READING:

LEGAL SUFFICIENCY: YES
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File #: 17-1207, Version: 1

FISCAL IMPACT: Funding was included in the FY 2017 Strategic Planning Outside Services Budget
(GL#001-4015-515.34-01).

WELLINGTON FUNDAMENTAL.: Protecting Our Investment

RECOMMENDATION: Authorization to award a contract to Strategic Planning Group, Inc., to provide the
Village with a housing and economic impact study, in the amount of $103,000.


http://www.legistar.com/
tomikar
Text Box
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AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES

THIS AGREEMENT is made this day of , 2017, by and between
VILLAGE OF WELLINGTON (hereinafter referred to as WELLINGTON), Florida and Strategic
Planning Group, Inc. (hereinafter referred to as CONSULTANT), located in Ponte Vedra, Florida.

WHEREAS, it is necessary for WELLINGTON to obtain the services from Strategic Planning
Group, Inc. for a Housing and Economic Impact Study.

WHEREAS, CONSULTANT represents it is capable and prepared to provide such services.

NOW, THEREFORE, in consideration of the promises contained herein, the parties hereto
agree as follows:

ARTICLE 1 EFFECTIVE DATE

The effective date of this Agreement shall be

The term of this Agreement shall be for a period of eight (8) months beginning on the effective date
of the agreement, subject to appropriation of funding, except that it may be terminated as provided
herein.

ARTICLE 2 SERVICES TO BE PERFORMED BY CONSULTANT

CONSULTANT shall perform the Services as specifically set forth in the proposal attached hereto as
Exhibit “A” with Scope Clarification as Exhibit “B” and incorporated herein by this reference, and
as may be specifically designated and authorized by WELLINGTON (the “Services”).

ARTICLE 3 COMPENSATION

3.1 GENERAL

As compensation for providing the Services, WELLINGTON shall pay CONSULTANT'’S fees based
on the amount stipulated in the attached proposal. The Services herein shall not exceed
$103,000.00 in one fiscal year. CONSULTANT represents and warrants that it shall notify
WELLINGTON in writing prior to doing any further work pursuant to this Agreement if it will exceed
the contract amount provided for herein.

3.2 DELAY

The CONSULTANT shall not be entitled to an increase in the agreed to sum or payment from
WELLINGTON for any direct, indirect, consequential, impact or other costs, expenses or damages
arising because of delay from any circumstances.

ARTICLE 4 INSURANCE

During the performance of the Services under this Agreement, CONSULTANT shall maintain the
following insurance policies written by an insurance company authorized to do business in Florida:

4.1 General Liability Insurance with each occurrence limits of not less than Five Hundred
Thousand Dollars ($500,000), personal injury and advertising injury liability of not less than Five
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Hundred Thousand Dollars ($500,000), and general aggregate of not less than Five Hundred
Thousand Dollars ($500,000).

4.2 Workers’ Compensation Insurance in accordance with statutory requirements and
Employer’s Liability Insurance with limits of not less than One Hundred Thousand Dollars ($100,000)
for each accident, not less than One Hundred Thousand Dollars ($100,000) for each disease, and
not less than Five Hundred Thousand Dollars ($500,000) aggregate.

4.3 Professional Liability Insurance with limits of not less than One Million Dollars ($1,000,000)
annual aggregate.

4.4 Hired & Non Hired Vehicles Insurance with limits of not less than One Million Dollars
($1,000,000) annual aggregate.

The required insurance coverage is to be issued by an insurance company authorized and licensed
to do business in the State of Florida, with a minimum rating of B+ or better, in accordance with the
latest edition of A.M. Best’s Insurance Guide.

Deductible amounts shall not exceed five percent (5%) of the total amount of required insurance in
each category. Should any policy contain any unusual exclusion, said exclusions shall be so
indicated on the certificate(s) of insurance.

CONSULTANT shall furnish WELLINGTON certificates of insurance which shall include a provision
that policy cancellation, non-renewal, or reduction of coverage will not be effective until at least thirty
(30) days written notice has been made to WELLINGTON. CONSULTANT shall include
WELLINGTON as an additional insured on the General Liability Insurance policy required by the
Agreement.

CONSULTANT shall not commence work under this Agreement until all insurance required as stated
herein has been obtained, and such insurance has been approved by WELLINGTON.

ARTICLE 5 STANDARD OF CARE

CONSULTANT shall exercise the same degree of care, skill, and diligence in the performance of the
Services as is ordinarily provided by a comparable professional under similar circumstances, and
CONSULTANT shall, at no additional cost to WELLINGTON, re-perform Services which fail to
satisfy the foregoing standard of care. CONSULTANT warrants that all Services shall be performed
by skilled and competent personnel to the highest professional standards in the field.

ARTICLE 6 INDEMNIFICATION

6.1 GENERAL

Having considered the risks and potential liabilities that may exist during the performance of the
Services and in consideration of the promises included herein, WELLINGTON and CONSULTANT
agree to allocate such liabilities in accordance with this Article 6.

6.2 INDEMNIFICATION

The CONSULTANT agrees to protect, defend, indemnify, and hold harmless WELLINGTON, its
officers and employees, from any and all claims, liabilities, damages, losses and costs, including but
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not limited to, reasonable attorney’s fees and court costs, to the extent caused by negligence,
recklessness, or intentionally wrongful conduct of the CONSULTANT and other persons employed
or utilized by the CONSULTANT arising out of or connected with this Agreement. Nothing contained
herein shall be construed or interpreted as consent by WELLINGTON to be sued nor as a waiver of
sovereign immunity beyond the waiver or monetary limits provided in section 768.28, Florida
Statutes. The CONSULTANT acknowledges receipt of sufficient consideration for the
indemnification provided herein.

6.3 SURVIVAL

Upon completion of all Services, obligations, and duties provided for in this Agreement or in the
event of termination of this Agreement for any reason, the terms and conditions of this Article shall
survive.

ARTICLE 7 INDEPENDENT CONTRACTOR

CONSULTANT undertakes performance of the Services as an independent contractor and shall be
wholly responsible for the methods of performance. WELLINGTON shall have no right to supervise
the methods used, but WELLINGTON shall have the right to observe such performance.
CONSULTANT shall work closely with WELLINGTON in performing Services under this Agreement.

ARTICLE 8 COMPLIANCE WITH LAWS

In performance of the services, CONSULTANT will comply with applicable regulatory requirements,
including federal, state, special district, and local laws, rules, regulations, orders, codes, criteria, and
standards.

ARTICLE 9 SUBCONSULTING

WELLINGTON reserves the right to accept the use of a subconsultant or to reject the selection of a
particular subconsultant. If a subconsultant fails to perform or make progress as required by this
Agreement and it is necessary to replace the subconsultant to complete the work in a timely fashion,
CONSULTANT shall promptly do so, subject to acceptance of the new sub consultant by
WELLINGTON.

ARTICLE 10 FEDERAL AND STATE TAXES

WELLINGTON is exempt from Federal Tax and State Sales and Use Taxes. Upon request,
WELLINGTON will provide an exemption certificate to CONSULTANT. CONSULTANT shall not be
exempted from paying sales tax to its suppliers for materials to fulfill contractual obligations with
WELLINGTON, nor shall CONSULTANT be authorized to use WELLINGTON’S Tax Exemption
Number in securing such materials.

ARTICLE 11 AVAILABILITY OF FUNDS
The obligations of WELLINGTON under this Agreement are subject to the availability of funds

lawfully appropriated for its purpose by the Council of WELLINGTON. WELLINGTON reserves the
right to fiscally fund out at any time without penalty.
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ARTICLE 12 WELLINGTON’S RESPONSIBILITIES

WELLINGTON shall be responsible for providing information on hand required by CONSULTANT,
including existing reports, studies, planning information, and other required data that are available in
the files of WELLINGTON.

ARTICLE 13 TERMINATION OF AGREEMENT

This Agreement may be terminated by CONSULTANT upon thirty (30) days’ prior written notice to
WELLINGTON in the event of substantial failure by WELLINGTON to perform in accordance with
the terms of the Agreement through no fault of CONSULTANT. It may also be terminated by
WELLINGTON, with or without cause, upon thirty (30) days’ written notice to CONSULTANT.
Unless CONSULTANT is in breach of this Agreement, CONSULTANT shall be paid for Services
rendered to WELLINGTON'S satisfaction through the date of termination. After receipt of a
Termination Notice, and except as otherwise directed by WELLINGTON, CONSULTANT shall:

A. Stop work on the date and to the extent specified.

B. Transfer all work in process, completed work, and other material related to the terminated
work to WELLINGTON.

C. Continue and complete all parts of the work that have not been terminated.
CONSULTANT shall be paid for Services actually rendered to the date of termination.
ARTICLE 14 UNCONTROLLABLE FORCES

Neither WELLINGTON nor CONSULTANT shall be considered to be in default of this Agreement if
delays in or failure of performance shall be due to Uncontrollable Forces, the effect of which, by the
exercise of reasonable diligence, the nonperforming party could not avoid. The term “Uncontrollable
Forces” shall mean any event which results in the prevention or delay of performance by a party of
its obligations under this Agreement and which is beyond the reasonable control of the
nonperforming party. It includes, but is not limited to, fire, flood, earthquake, storm, lightning,
epidemic, war, riot, civil disturbance, sabotage, and governmental action.

Neither party shall, however, be excused from performance if nonperformance is due to forces which
are preventable, removable, or remediable, and which the nonperforming party could have, with the
exercise of reasonable diligence, prevented, removed, or remedied with reasonable dispatch. The
nonperforming party shall, within a reasonable time of being prevented or delayed from performance
by an uncontrollable force, give written notice to the other party describing the circumstances and
uncontrollable forces preventing continued performance of the obligations of this Agreement.

ARTICLE 15 GOVERNING LAW AND VENUE
The laws of the State of Florida shall govern this Agreement. Any and all legal action necessary to

enforce this Agreement will be held in Palm Beach County, and the Agreement will be interpreted
according to the laws of Florida.
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ARTICLE 16 NON-DISCRIMINATION

CONSULTANT warrants and represents that all of its employees are treated equally during
employment without regard to race, color, religion, gender, age, or national origin.

ARTICLE 17 WAIVER

A waiver by either WELLINGTON or CONSULTANT of any breach of this Agreement shall not be
binding upon the waiving party unless such waiver is in writing. In the event of a written waiver,
such a waiver shall not affect the waiving party’s rights with respect to any other or further breach.
The making or acceptance of a payment by either party with knowledge of the existence of a default
or breach shall not operate or be construed to operate as a waiver of any subsequent default or
breach.

ARTICLE 18 SEVERABILITY

The invalidity, illegality, or unenforceability of any provision of this Agreement, or the occurrence of
any event rendering any portion or provision of this Agreement void, shall in no way affect the
validity or enforceability of any other portion or provision of the Agreement. Any void provision shall
be deemed severed from the Agreement, and the balance of the Agreement shall be construed and
enforced as if the Agreement did not contain the particular portion or provision held to be void. The
parties further agree to reform the Agreement to replace any stricken provision with a valid provision
that comes as close as possible to the intent of the stricken provision.

The provisions of this Article shall not prevent the entire Agreement from being void should a
provision, which is of the essence of the Agreement, be determined to be void.

ARTICLE 19 ENTIRETY OF AGREEMENT

WELLINGTON and CONSULTANT agree that this Agreement sets forth the entire agreement
between the parties, and that there are no promises or understandings other than those stated
herein. This Agreement supersedes all prior agreements, contracts, proposals, representations,
negotiations, letters, or other communications between WELLINGTON and CONSULTANT
pertaining to the Services, whether written or oral. None of the provisions, terms, and conditions
contained in this Agreement may be added to, modified, superseded, or otherwise altered, except by
written instrument executed by the parties hereto.

ARTICLE 20 MODIFICATION

This Agreement may be modified only by a written amendment executed by both parties.

ARTICLE 21 SUCCESSORS AND ASSIGNS

WELLINGTON and CONSULTANT each binds itself and its partners, successors, assigns, and legal
representatives to the other party to this Agreement and to its partners, successors, executors,

administrators, assigns, and legal representatives. CONSULTANT shall not assign this Agreement
without the express written approval of WELLINGTON via executed amendment.
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ARTICLE 22 OWNERSHIP OF DOCUMENTS

Any and all documents, records, disks, or other information shall become the property of
WELLINGTON for its use and/or distribution as may be deemed appropriate by WELLINGTON.

ARTICLE 23 ACCESS AND AUDITS

CONSULTANT shall maintain adequate records to justify all charges and costs incurred in
performing the Services for at least three (3) years after completion of this Agreement.
WELLINGTON shall have access to such books, records, and documents as required in this Article
for the purpose of inspection or audit during normal working business hours at CONSULTANT’'S
place of business.

ARTICLE 24 NOTICE

Any notice, demand, communication, or request required or permitted hereunder shall be in writing
and delivered in person or sent by certified mail, postage prepaid as follows:

As To WELLINGTON As To CONSULTANT

Village of Wellington Strategic Planning Group, Inc.
12300 Forest Hill Blvd 830-13 N A1A, Suite 402
Wellington, Florida 33414 Ponte Vedra, Florida 32082

Notices shall be effective when received at the addresses as specified above. Changes in the
respective addresses to which such notice is to be directed may be made from time to time by either
party by written notice to the other party. Facsimile transmission is acceptable notice effective when
received; however, facsimile transmissions received (i.e., printed) after 6:00 p.m. or on Fridays,
weekends or holidays will be deemed received on the next business day. The original of the notice
must additionally be mailed as required herein.

Nothing contained in this Article shall be construed to restrict the transmission of routine
communications between representatives of CONSULTANT and WELLINGTON.

ARTICLE 25 CONTRACT ADMINISTRATION

Services of CONSULTANT shall be under the general direction of Michael O’Dell, Manager of
Operations Planning and Zoning, who shall act as WELLINGTON’s representative during the term of
the Agreement.

ARTICLE 26 KEY PERSONNEL

CONSULTANT shall notify WELLINGTON in the event of key personnel changes which might affect
this Agreement. Notification shall be made within ten (10) days of said changes. WELLINGTON
has the right to reject proposed changes in key personnel.

ARTICLE 27 CONFIDENTIALITY

No reports, information, computer programs, documentation, and/or data given to or prepared or
assembled by CONSULTANT under this Agreement shall be made available to any individual or
organization by CONSULTANT without prior written approval of WELLINGTON.
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ARTICLE 28 CONFLICT OF INTEREST

This Agreement is subject to any and all applicable conflict of interest provisions found in the policies
or Code of Ordinances of Wellington, the Palm Beach County Code of Ethics and Ch. 112, Part I,
Florida Statutes. The VENDOR'’s completed Conflict of Interest Statement provided within Exhibit
“A” (Tab 9) and incorporated herein by this reference. During the term of this Agreement and any
renewals or extensions thereof, the VENDOR shall continue to disclose to WELLINGTON any
possible conflicts of interests. The VENDOR'’s duty to disclose is of a continuing nature and any
conflict of interest shall be immediately brought to the attention of WELLINGTON.

ARTICLE 29 PALM BEACH COUNTY OFFICE OF INSPECTOR GENERAL:

In accordance with Palm Beach County ordinance number 2011-009, the CONSULTANT
understands that any Contract that results from this agreement may be subject to investigation
and/or audit by the Palm Beach County Inspector General. The CONSULTANT has reviewed Palm
Beach County ordinance number 2011-009 and is aware of its rights and/or obligations under such
ordinance.

ARTICLE 30 PUBLIC ENTITY CRIMES

No consultant may be a person or affiliate identified on the Department of General Services
“Convicted Vendor” list. This list is defined as consisting of persons and affiliates who are
disqualified from the public contracting and purchasing process because they have been found guilty
of a public entity crime. The CONSULTANT shall comply with section 287.133, Florida Statutes, as
is amended from time to time.

ARTICLE 31 TIME
Time is of the essence in all respects under this Agreement.
ARTICLE 32 PREPARATION OF AGREEMENT

This Agreement shall not be construed more strongly against either party regardless of who was
more responsible for its preparation.

ARTICLE 33 Public Records

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, OR TO THE CONTRACTOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT
THE CUSTODIAN OF PUBLIC RECORDS, RACHEL CALLOVI AT 561-791-4000,
RCALLOVI@QWELLINGTONFL.GOV , 12300 FOREST HILL BLVD.
WELLINGTON, FL 33414.
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IN WITNESS WHEREOF, WELLINGTON and CONSULTANT have executed this Agreement
as of the day and year first above written.

ATTEST VILLAGE OF WELLINGTON
By: By:

Chevelle Nubin, Wellington’s Clerk Anne Gerwig, Mayor
APPROVED AS TO FORM AND CONSULTANT

LEGAL SUFFICIENCY

By:

: By:
Laurie Cohen, Village Attorney

(Corporate Seal)
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REQUEST FOR PROPOSAL

#027-16/ED-Housing and Economic Impact Study

.
//f\b THE VILLAGE OF

ELLINGTON

A GREAT HOMETOWN
et [ 0N ERRS O
Anne Uerwig, ayor \ 2 3 au chonie
John T. McGovern, Vice Mayor ‘EXC ELLE N CE 3

Michael Drahos, Councilman
Michael J. Napoleone, Councilman
Tanya Siskind, Councilwoman

SUBMITTED TO:

Village of Wellington
Clerk’s Office
12300 Forest Hill Blvd
Wellington, FL 33414

SUBMITTED BY:

Strategic Planning Group, Inc.

Economics  Planning « Development Consultants

Contact: Robert J. Gray, President and Proposed Project Manager
830-13 N A1A, Ste 402
Ponte Vedra Beach, FL 32082
1 (800) 213- PLAN Phone (904) 631-8623
www.spginc.org
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STRATEGIC PLANNING GROUP, INC.

Economics e Planning ¢ Development Consultants
USA. Jamaica. Guam. Virgin Islands.

Robert J. Gray, Chairman & President
rgray@spginc.org

December 30, 2016

City Clerk
12300 Forest Hill Blvd
Wellington, FL 33414

RE: RFP 027-16/ED-Housing and Economic Impact Study
Dear Sir/Madam:

Strategic Planning Group, Inc. (SPG) is pleased to submit one original, five copies (5) paper cop-
ies and one (1) CD of our proposal to assist the Village of Wellington prepare its Housing and Eco-
nomic Impact Study.

Strategic Planning Group, Inc., formed in 1983, has been assisting local and county governments
throughout the Southeast prepare and implement successful economic development strategies,
redevelopment programs and housing programs. We are the State of Florida leaders in Economic
Development (Economic impacts) and Housing (including Workforce Housing). Recent Economic
Impact examples include; Pembroke Pines, North Miami, Boynton Beach, Delray Beach, St. Lucie
County, Sarasota, Kissimmee, Tampa/Hillsborough County, Pasco County and City of Wilton
Manors. We just completed the City of Johns Creek’s, GA (Atlanta) first economic development
strategy. Our studies not only include Citywide Economic Development Strategic Plans (ESDP)
but also specific submarkets within cities. For example, Pembroke Pines’ EDSP addressed the
City’s three geographic submarkets in addition to a Citywide Plan. Our studies have also ad-
dressed the economic repositioning of shopping centers and malls.

Not only do we know how to prepare economic development plans but we know how to im-
plement successful strategies. Our staff has managed four local Economic Development Or-
ganizations, served under three mayors and are active/Board members in the Florida Economic
Development Council and the Southern Economic Development Council.

Economic development has changed significantly over the last decade. It addresses not only job
creation but also workforce training, education, housing, comprehensive planning and, in the case
of Wilton Manors, revitalization. We are the only economic development consultancy that also
provides in-house expertise in comprehensive planning, workforce housing, and redevelopment
planning. We have prepared over 25 comprehensive/growth management plans and over 50
redevelopment programs. We have been involved in equestrian planning having assisted
Ocala, Brevard County, Volusia County and Pasco County on equestrian feasibility programs

SPG is a national leader in assisting states, counties, municipalities and private sector housing
builders/developers define and plan for market grade and workforce/affordable housing strate-
gies and plans. We have conducted over 200 market feasibility studies for private developers
throughout the Southeast. We have also assisted over 40 county and local governments prepared
housing feasibility studies; an example of which was Pinellas County’s Comprehensive Housing

830-13 North AIA ¢ Suite 402¢ Ponte Vedra Beach, FL 32082
(800) 213- PLAN, (904) 834-2073, cell (904) 631-8623, email rgray@spginc.org
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Study which included the County’s 14 cities. SPG has also prepared housing market analysis and
workforce housing studies for Palm Beach County, the City of Fort Lauderdale, the Cities of Co-
conut Creek, Sunrise, North Miami, Coral Gables, and the Florida Housing Finance Corporation;
to mention but a few of our studies. SPG completed a 2035 Housing Demand Analysis and Strat-
egy that is focused upon workforce housing under a contract with Envision Utah and Washington
County, Utah and a similar study for Hall County, GA.

Staff Experience — SPG key staff are active in both the Florida Economic Development Council
(FEDC) and the Florida Redevelopment Association. Mr. Robert Gray, AICP, proposed project
manager, served on the FEDC Board as well as the Economic Development Boards for three
Florida Mayors. He has extensive management experience, public and private. He has served as
a County Planning Director, and City Planner. Mr. Gray has prepared over 40 economic devel-
opment plans and economic repositioning strategies (including equestrian venues as well
as repositioning shopping centers and Malls. He has prepared over 200 housing studies
and is a national leader in workforce housing including preparing over 20 workforce/
affordable housing programs in Florida alone. Ms. Mary Jane Stanley, CEcD, is active in
the Florida Economic Development Council (FEDC), International Economic Development Coun-
cil (IEDC), and the Southern Economic Development Council (SEDC). She was selected as a
Fellow Member of the IEDC in December 2014. She served on the Board of FEDC for 8 years
and was Chairman in 2005. In December 2014, she was selected as a Fellow of the International
Economic Development Council. In 2008, she was named the Eunice Sullivan Economic Devel-
opment Professional of the Year. She has served as an Economic Development Director in Pasco
and Polk Counties as well as the City of Hollywood. She served as the Downtown Development
Director for the City of Tallahassee and Planning Director for the City of Cocoa. SPG can also
draw upon its additional staff members as needed on this project.

Lastly SPG has a working knowledge of South Florida and Palm Beach County. We have pre-
pared numerous economic repositioning studies for South Florida communities including Boynton
and Delray Beach as well as Pembroke Pines. SPG prepared Palm Beach County’s Affordable
Housing Study as well as the County’s Workforce Housing Study. We believe we have the
unique talent and real world expertise to assist the Village of Wellington develop a successful
economic development program and housing plan that can truly impact the Quality of Life of its
citizens and increase the Village’s revenue stream. We look forward to the opportunity to assist
the Village and its stakeholders and should you need additional information, please feel free to
contact me directly using our toll free number shown below and/or our webpage www.spginc.org.

Sincerely,
Strategic Planning Group, Inc.

=18

Robert J Gray, AICP
President
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Corporate Overview

EXPERIENCE:

EXPERIENCE:

EXPERIENCE:

EXPERIENCE:

EXPERIENCE:

EXPERIENCE:

EXPERIENCE:

WHY STRATEGIC PLANNING GROUP, INC!

Economic Development Programs

Assisted over 60 communities internationally, as well as numerous
regional and local jurisdictions, develop effective Economic Devel-
opment Programs. We have also assisted over 25 communities de-
velop effective tourism . Leaders in Economic Gardening,
Knowledge and Creative based employment generation, and histor-
ic preservation/cultural economic development. Recent example:
Pembroke Pines

Community Redevelopment

Assisted 50 redevelopment agencies nationwide, including 30 in
Southeastern United States, develop Community Redevelopment
Plans which included TIFs and BIDs. Our redevelopment efforts
since the 2007 real estate bust alone, have produced over $1 billion
in new investment. Example: Ormond Beach, FL

Site Specific Market Research

Area-specific planning — SPG has conducted feasibility studies for
over 450 million square feet of office and retail space, and major enter-
tainment and mixed used developments. Example includes: St. Ar-
mands Circle, Sarasota.

Equestrian Venues

Prepared numerous feasibility and planning studies for equestrian de-
velopments (public and private sector). Example: Georgia Internation-
al Horse Park and Brevard County equestrian park.

Workforce and Market Grade Housing

A national leader in housing feasibility studies and development of
workforce/affordable housing programs. Prepared over 200 residential
studies for 75,000+ units. Prepared over 20 Workforce housing pro-
grams. Example: Palm Beach County and Coral Gables..

Local Knowledge

SPG prepared Palm Beach County’s Affordable and Workforce
housing studies as well as economic development/redevelopment
strategies for Boynton Beach and Delray Beach. We have pre-
pared housing studies for Ft. Lauderdale, Sunrise, Coconut Creek,
and North Miami.

Successful Implementation -- New Jobs and Capital Investment
to Communities
SPG has been responsible for over 60,000 jobs/$6 billion capital

investment.

Strategic Planning Group, Inc.
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Proposed Checklist
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PROPOSAL CHECK LIST (TAB# 1)

Please check each item and make sure that all required information is included in your Proposal submission. Failure to
submit this information may result in your submission being rejected as being a non-responsive and responsible Proposer.

YES v/ NO 2%

YESV NO 4.

YESV NO 6.
YES VNO 7.
YES v NO 8.

YES v NO 9.

. Original and five copies and (1) PDF Electronic copy (CD)

Cover Letter and Table of Contents

. Proposal Checklist and Submittal Form

Wellington Local Preference Application

. Evidence of Insurance Certification

Current Licenses/Certificates of Authorization etc.
Qualifications and Experience including references (form attached)
Technical Approach and Methodology

Fees to Perform Services

YES V NO  10. Proposer’s Certification

YES v NO  11. Conflict of Interest Form

YES v NO 12. Questionnaire

YES V¥ NO 13. Drug free Workplace

YESl NO  14. Acknowledgment of Addendums

22
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PROPOSAL SUBMITTAL FORM (TAB #1)

To:

Wellington

12300 Forest Hill Boulevard
Wellington, Florida 33414

Strategic Planning Group, Inc. agrees to provide
(Vendor)
a Housing and Economic Study to Wellington as defined in this RFP in accordance with the requirements of the
Specifications and RFP Documents.

The undersigned Proposer has carefully examined the Specifications and Proposal/Contract Documents and is
familiar with the nature and extent of the Work and any local conditions that may in any manner affect the Work
to be done.

The undersigned agrees to provide the service called for by the Specifications and RFP Documents, in the manner prescribed
therein and to the standards of quality and performance established by the RFP.

The undersigned agrees to the right of Wellington to hold all Proposals for a period not to exceed (180) days after the date
of Proposal opening stated in the RFP.

The undersigned accepts the payment policies specified in the RFP documents.

The undersigned agrees that within fifteen (15) days from the date of acceptance of this Proposal, to execute the agreement
and provide the required certificates of insurance.

Dated this g day of December »_ 2017
(Month) (Year)

INDIVIDUAL, FIRM OR PARTNERSHIP

By: /

(Signature) (Print name)
Address:
Telephone: ( ) Fax: ( )

Social Security Number or Taxpayer Identification Number:

CORPORATION

By: \\(\(L\ / Robert J Gray, President

l &ign‘tura (Print name)

23
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Address: 830-13 N A1A, Suite 402

Ponte Vedra Beach, FL 32082

Telephone: (904 ) 631-8623 Fax: ( 904 ) 834-2073

Taxpayer (EIN) Identification Number: 59-2353641

State Under Which Corporation Was Chartered: _Florida

Corporate President: _Robert J Gray

(Print Name)
Corporate Secretary: _Babette Ashley, Smith Gambrell Russell

(Print Name)
Corporate Treasurer: _Christie Gray

(Print Name)

CORPORATE SEAL

Attest By: '?)c \Dc yyg bst\ \ey,
Secretary s

ADDENDA RECEIPT VERIFICATION =

Proposer acknowledges the receipt of Addenda Nos. 1, 2 . 2

24
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Wellington Local Preference
(not applicable)
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LOCAL PREFERENCE APPLICATION (TAB#2) NOT APPLICABLE

APPLICATION TO BE CONSIDERED A LOCAL BUSINESS IN ACCORDANCE WITH WELLINGTON
FLORIDA’S LOCAL PREFERENCE POLICY (SECTION 2.12.F OF WELLINGTON’S PURCHASING AND
PROCUREMENT MANUAL)

Wellington gives preference to local businesses in certain purchasing situations as set forth in Chapter 9 of Wellington’s
Purchasing and Procurement Manual. In order to be considered a local business, entitled to be given preference, the business
must make application with Wellington and meet one of the following criteria as such is more fully set forth in Chapter 9
of Wellington’s Purchasing and Procurement Manual:

2.12.F (2) Definition of Local Businesses

Western Communities Local Business - For the purpose of determining a “Western Communities local business™ a vendor
must have a principal permanent business location and headquarters within the Village of Wellington, Florida or west of
the Florida Turnpike to the Palm Beach County western boundary line as depicted in Exhibit “A” hereto. This applies to all
entity formations, including, but not limited to, limited liability companies, partnerships, limited partnerships and the like
or sole proprietors. Further, the entity or sole proprietor must provide that it, he or she has been domiciled and headquartered
in the jurisdictional boundaries of the Western Communities for at least six months prior to the solicitation. Post Office
boxes will not be considered a permanent business location within the Western Communities. Home business offices shall
be considered as a business location if it otherwise meets the requirements herein. In order to be eligible for such local
preference the vendor shall have a local business tax receipt pursuant to the County’s and/or municipalities” Code of
Ordinances, having jurisdiction over the location of the business, unless otherwise exempt therefrom. Further, the vendor
must be properly licensed and authorized by law to provide the goods, services or professional services to the extent
applicable and the location of the business must be properly zoned in order for the vendor to conduct its business.

Palm Beach County local business - For the purpose of determining a “Palm Beach County local business’ a vendor must
have a principal permanent business location and headquarters within Palm Beach County, Florida. This applies to all entity
formations, including, but not limited to, limited liability companies, partnerships, limited partnerships and the like or sole
proprictors. Further, the entity or sole proprietor must provide that it, he or she has been headquartered and domiciled in the
jurisdictional boundaries of Palm Beach County, Florida for at least six months prior to the solicitation. Post Office boxes
will not be considered a permanent business location within Palm Beach County, Florida. Home business offices shall be
considered as a business location if it otherwise meets the requirements herein. In order to be eligible for such local
preference the vendor shall have a local business tax receipt pursuant to the Palm Beach County Code of Ordinances as
amended from time to time, unless otherwise exempt therefrom. Further, the vendor must be properly licensed and
authorized by law to provide the goods, services or professional services to the extent applicable and the location of the
business must be properly zoned in order for the vendor to conduct its business.

Subcontractor utilization - In competitive bid situations, a business may also qualify as either a Palm Beach County or
Western Community local business if they are utilizing subcontractors to perform the work or materialmen to supply the
job and more than fifty (50%) percent of their proposed bid price will be paid to subcontractors and/or materialmen who
qualify, under the above standards, as Palm Beach County and/or Western Community local businesses.

Please check the box below indicating which preference category your business is applying for:

[ ] Western Communities Local Business

[] Palm Beach County Local Business WOTERR CaES
[] Subcontractor Utilization
1. The name of the business is:
2. The address of the business is:
25
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NOT APPLICABLE

3. How long has the business been located at its current address:

4. If the business has relocated within the last six months, please provide the answers to questions 5-7 for the previous
location:

5. The previous name of the business is:

6. The previous address of the business is:

7. How long was this business at the previous location:

8. If the business is attempting to qualify under the subcontractor utilization provision, please provide a breakdown of the
subcontractors who would qualify for either the Palm Beach County or Western Community, business classification, the
requisite information, provide their responses to the above 1 - 7 questions and for each of the subcontractors, indicate the
amount that they are proposed to be compensated at under the bid price.

9. The business as a local business tax receipt from: (1) Palm Beach County [ ] (2) the following municipality:
(3) located in unincorporated Palm Beach County: [_]

10. Please provide a copy of Local Business Tax Receipts from Palm Beach County and the applicable municipality are
attached.

11. Please provide a Certificate of Good Standing indicating the formation or domestication of the entity in and for the
State of Florida is attached.

12. Please provide copies of licenses if applicable from the State of Florida authorizing the business to provide the good
services or professional services contemplated in the bid documents.

By signing below, I hereby certify that under penalty of perjury I believe my business qualifies as a Palm Beach County,
Western Community or subcontractor utilization business in accordance with Wellington’s Local Preference Policy and that
I have submitted current and accurate information and documents relating to my qualifications. I further acknowledge and
agree that any fraudulent or duplicitous information submitted in furtherance of this application will be grounds for
disqualification from bidding on this project and doing business with Wellington in the future.

Applicants Federal Tax ID Number -

Applicants Business Address

Signature of Authorized Representative of Corporation, Partnership, or other business entity:

Print Name:

Title: NOT APPLICABLE
Date:

CITY OF:

COUNTY OF:

SUBSCRIBED AND SWORN TO (or affirmed) before me on this day of , 2014, by
. He/She is personally known to me or has presented

as identification.

26
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(Signature of Notary)

(Print or Stamp Name of Notary)

Notary Public

(State)

Signature of Individual if Sole Proprietor:

NOT APPLICABLE

Notary Seal

Print Name:

Date:
CITY OF:

COUNTY OF:

SUBSCRIBED AND SWORN TO (or affirmed) before me on this day of , 2014, by

as identification.

(Signature of Notary)

(Print or Stamp Name of Notary)

Notary Public

. He/She is personally known to me or has presented

(Type of Identification)

Notary Seal (State)

27
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SPG

Tab

Evidence of Insurance

Economic Development Experience

Nassau County

Escambia Count Duval County (3)

Jacksonville (5)
Jacksonville Beach
Clay County

Bay Count

Pensacola
Panama City Bea

St. Johns County

; Paim Coast o 1 5nd Beach

Citrus Col Volusia County

' Maitland

Hernando County Orlando

Pasco County

Safety Harbo
Cocoa (2)

Tarpon Springs
St. Petersburg (3)
Manatee Col

Rockledge

Melbourne

Bradenton (2)
Vero Beach

Boynton Beach
Lee County
Delray Beach (2)

North Miami

Gollir:County, Pembroke Pines

&lonroe County
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ACORD’
\ A DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE sy

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER FoNTACT, Karen Bronson
205 W. WcaosthilnsgktoSno1Sutt.losnusite 1560 oo SR R o
Chicago, TL 60606 SobrEss kbronson@corrisksolutions.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURERA: New Hampshire Insurance Company 23841
INSURED INSURER B:
Strategic Planning Group, Inc. INSURER C:
830-13 AlA, North
#402 INSURER D:
Ponte Vedra Beach, FL 32082 INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

ADD'L _ |SUBR POLICY EFF POLICY EXP
ey TYPE OF INSURANCE ere  IWevn POLICY NUMBER | wmnnivvvy) | (MMDBIYYYY) LIMITS
GENERAL LIABILITY EACH OCCURANCE
] DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurance)
CLAIMSMADE DOCCUR MED EXP (Any one person)
DOES NOT APPLY
— PERSONAL & AND INJURY
— GENERAL AGGREGATE
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG
POLICY PROJECT Loc
COMBINED SINGLE LIMII (Ea
AUTOMOBILE LIABILITY e
ANY AUTO BODILY INJURY (Per person)
| ﬁblrrg;VNED iﬁ?ggULED DOES NOT APPLY BODILY INJURY (Per accident)
L PROPERTY DAMAGE (Per
HIRED AUTOS NON-OWNED accident
UMBRELLA LIAB OCCUR EACH OCCURANCE
EXCESS LIAB CLAIMS MADE DOES NOT APPLY AGGREGATE
DED RETENTION §
WORKERS COMPENSATION WC STATU- | poe—
AND EMPLOYERS' LIABILITY TORY LIMITS
A TN eue
(Mandatory in NH) . YIN A DOES NOT APPLY E.L. DISESAE - EA
If yes, di . be under DESCRIPTION OF ] EMPLOYEE
T et E.L. DISEASE - POLICY LIMIT
; ; s 0 s 064990115~ Per Occurrence: 1,000,000
A |Professional Liability 08/31/16|08/31/17 ) 81, v
01 Annual Aggregate: $l, OOO, 000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACCORD 101, Additional Remarks Schedule, if more space is required)
Workforce Housing Study

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE

City of Coral Gables THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

Attn: Insurance Compliance

PO Box 12010-CE AUTHORIZED REPRESENTATIVE

Hemet, CA 92546 E-=747

ACORD 25 (2010/05) © 1988-2010 ACORD CORPORATION. Allrights reserved.

The ACORD name and logo are registered marks of ACORD

Strategic Planning Group, Inc. 7
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/‘\ ) STRAPLA-01 WILKESONL
S CEER CERTIFICATE OF LIABILITY INSURANCE N oore

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONIACT Angie Dail
B mdtcan Insunioc-Agenay; LG PHONE ) (407) 788-3000 | 4% noy (407) 788-7933
Longwood, FL 32750 <. Angie.Dail@ioausa.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Southern-Owners Insurance Company 10190
INSURED insurer B : Hartford Underwriters Insurance Company |30104
Strategic Planning Group, Inc. INSURER C :
830-13 N A1A
Ste 402 INSURERD :
Ponte Vedra Beach, FL 32082 INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL/SUBR POLICY EFE | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
DAMAGE TO RENTED
| cLamsmaoe [ X] oceur 72634330 05/07/2016 | 05/07/2017 | DAMACETORENTED s 300,000
X [HNOA $1 Mill MED EXP (Any one person) | § 10,000
PERSONAL & ADV INJURY | § 1,000,000f
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy l:l NS I:l Loc PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: $
AUTOMOBILE LIABILITY B nty CLELMIT g
ANY AUTO BODILY INJURY (Per person) | $
ﬁbﬁ.gg"NED iﬁ;‘ggULED BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE S
DED ‘ ‘ RETENTIONS $
WORKERS COMPENSATION X | PER ‘ OTH-
AND EMPLOYERS' LIABILITY ViR SEATUTE ER
B | ANY PROPRIETOR/PARTNER/EXECUTIVE 21WECGF0298 08/19/2016 | 08/19/2017 | £ EACH ACCIDENT 3 100,000
OFFICER/MEMBER EXCLUDED? I:l N/A
(Mandatory in NH) E L DISEASE - EA EMPLOYEE| $ 100,000
If yes, describe under 500.000|
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § )
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additi Remarks may be if more space is required)
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Coral Gables AUTHORIZED REPRESENTATIVE

Insurance Compliance
P.O. Box 12010-CE %\%
Hemet, CA 92646-8010
© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD

Strategic Planning Group, Inc. 8
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State of Florida
Department of State

I certify from the records of this office that STRATEGIC PLANNING GROUP,
INC. is a corporation organized under the laws of the State of Florida, filed on
November 21, 1983.

The document number of this corporation is G72058.

I further certify that said corporation has paid all fees due this office through
December 31, 2016, that its most recent annual report/uniform business report
was filed on February 15, 2016, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Fifleenth day of February,
2016

Con Dinn

Secretary of State

Tracking Number: CC2667554976

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/Certificate OfStatus/CertificateAuthentication

Strategic Planning Group, Inc. 9
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Corporate Overview

HISTORY/PHILOSOPHY

Strategic Planning Group, Inc. (SPG) is highly quali-
fied to provide the necessary economic development
and housing expertise needed to assist the Village of
Wellington in its Housing and Economic Impact Study.
As evidence, we submit the enclosed statement of
qualifications and experience. Per your RFP, our offic-
es are in Ponte Vedra Beach, FL and Tampa, FL. The
office location performing the work and relevant infor-
mation is contained on the Cover.

SPG, a Southeast based economic development, eco-
nomics, housing and planning consulting firm, was
founded in 1983. The core of our practice is the im-
plementation of economically viable developments—
public or private. Increasingly, SPG’s role is to act as
the client’s representative assisting in the coordination
of the various disciplines associated with economic
development; comprehensive land-use planning, envi-

TR T T #aa

ronmental assessments, engineering, permitting, de-
sign and construction, financing and management, and
market research.

The practice of economic development and housing
has changed dramatically over the last two decades.
The basic business models have changed. Workforce
quality and housing has become a more urgent con-
cern, international trade is increasing important and
changing demographics have changed the workplace.
SPG is a pioneer in the use of strategic planning con-
cepts in developing solutions to enhancing the eco-
nomic development potential of local governments.

We are one of the first consulting organizations to
successfully merge the fields of economic devel-
opment, workforce development, housing growth
management, land development regulations, and
redevelopment planning. Perhaps, most im-
portantly, we are internationally known for forg-

ing public/private partnerships and develop-
ing public consensus.

At the heart of all our studies is the belief
that, in order to succeed, planning must
be based on sound economic and market
principles and have solid stakeholder in-
volvement throughout the entire planning
and implementation process.

Since 1983, we have continuously provided profes-
sional economic development, community redevel-
opment planning, and housing market feasibility
services to local government entities throughout the
Southeast. Our firm is committed to providing the
highest quality of professional services to our cli-
ents. The success of this philosophy is evidenced
by our clients satisfaction with the services we pro-
vide.

We are extremely proud of the fact that we maintain
an 90+% client retention standing.

State of Florida
Department of State

1 certify from the records of this office that STRATEGIC PLANNING GROUP,
INC. is a corporation organized under the laws of the State of Florida, filed on
November 21, 1983.

The document number of this corporation is G72058.

1 further certify that said corporation has paid all fees due this office through
December 31, 2016, that its most recent annual report/uniform business report
was filed on February 15, 2016, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Fifteenth day of February,
2016

Secretary of State

Tracking Number: CC2667554976

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

Ritps:/fservices.sunbiz.ory

Filings/Certificate OfStatus/Certifi

Strategic Planning Group, Inc.
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Corporate Overview

Florida Clients

County & Local

Government
Apopka X
Boca Raton X
Boynton Beach X X X X X X X X X X X
Bradenton X
Brevard County
Cape Coral X
Citrus County
Clay County
Cocoa X X
Coconut Creek
Coral Gable X
Daytona Beach Shores X X
Deland X
Delray Beach X X X
Deltona X
Edgewater
Fort Lauderdale X
Fort Pierce
Fort Myers
Hernando County
Hialeah X X
Hillsborough County X X
Jacksonville Beach
Jacksonville
Kissimmee
Key West
Leon County
Levy County
Maitland
Marion County
Monroe County
Melbourne
Navarre Beach
North Miami
North Port
Orange County
Orlando
Ormond Beach
Palatka
Palm Beach County X
Palm Coast
Panama City
Pasco County X
Pembroke Pines
Pensacola X X
Pensacola Beach
Pinellas County X X
Polk County X
Plant City X X X
Rockledge
Safety Harbor
Sarasota X
Springfield
St. Augustine X
St. Cloud X
St. Johns County
St. Petersburg X X
Sunrise
Sumter County
Tallahassee X X
Tarpon Springs X X
Temple Terrace
Titusville X
Vero Beach X X
Volusia County X X
Walton County
Winter Haven X X
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ECONOMIC DEVELOPMENT

SPG is a leader in Economic Development assisting both the public and private sector to de-
velop relocation plans and incentive programs. SPG staff have served on numerous Eco-
nomic Development Councils and Agencies to aid with the implementation of numerous Eco-
nomic Development Plans. SPG recently developed the Economic Development Strategic
Plans for Pembroke Pines, FL, Boynton Beach, Wilton Manors and assisted the Counties of
Pasco, Hillsborough and Hardee as well as the City of North Port develop Strategic Economic
Development Plans..

Page 147 of 303

Corporate Overview

Examples also include the Economic Development Strategic Plan for Volusia County, creat-
ing a five year $100 million program for the County. SPG understands economic develop-
ment from both industry and community view points. SPG is a nationally recognized site lo-
cation consultant as well as an internationally recognized leader in Economic Development.

Florida Florida (cont.) Hinesville

Apopka Putnam County Johns Creek

Boynton Beach Rockledge Kingsland

Bradenton Safety Harbor Oconee

Citrus County St. Johns County Paulding

Clay County St. Petersburg Tifton

Cocoa Sumter County Louisiana

Delray Beach Tarpon Springs Covington

Deltona Titusville Lake Charles

Duval County Vero Beach Mississippi

Escambia County Volusia County Biloxi

First Coast Region Winter Haven Pascagoula

:g;ﬁzid%ogghynty Withlacoochee Region North Carolina

. Alabama Raleigh

Jacksonville A .

Jacksonville Beach utauga County Sprmg Lake
Calhoun County Washington

Lee County Chilton Count i

Leesburg Coosa River gounty South Carolina

t:\%r/\ ggllj:tt;/ Elmore County -II:_a|rf|eId County

Maitland County Etowah County Cexas isti
Mobile County orpus Christi

m:;}i;egocuonut;ty Montgomery County (D;ayton

Monroe Count St. Claire County alveston

y Shelby County Ingleside

Nassau County

Talladega County

North Miami _
North Port California International '
Orlando Palmdale Alice .Sprlngs, Australla
Ormond Beach LA Airport Authority Darwin, Australia
Ormond Crossings Georaia Trinidad & Tobago
Palm Coast g Arab Republic of Egypt

Pembroke Pines
Pasco County
Pensacola

Polk County

Atlanta Olympic Committee
Camden County

City of Conyers/Rockdale
County

St. Thomas, Virgin Islands
St. Croix, Virgin Islands
St. Johns, Virgin Islands
Curacao, The Netherlands

Strategic Planning Group, Inc.
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Corporate Qverview

REAL ESTATE MARKET & DEVELOPMENT

Strategic Planning Group, Inc. (SPG) through its retail
division provides a team of professionals having consider-
able experience in the commercial retail and services in-
dustries. These services are utilized by developers, retail
chains, independent retailers, financial institutions, leas-
ing agents and marketing organizations.

Professional consulting
services are provided
for a wide range of pro-
jects extending from
individual, free-standing
facilities to specialty
centers and regional
malls. Community and
neighborhood retail re-
: vitalization is also avail-
able to various governmental agencies and merchant
groups.

Beginning with the initial retail market research, SPG pro-
fessionals can assist throughout the conceptualization,
permitting, development, financing and marketing process
for a given project.

Retail consulting services have been provided by SPG
professionals for the following selected clients:
+ Allied Department Stores (Jordan Marsh)

+ Arvida Corporation (St. Joe)
+ DeBartolo Development
+ Federated Department Stores (Macys)
+ Flagler Development
Retail Model
RETAIL SERVICES: S on e e

Demographics
+ Consumer/Business Surveys SR eeet Chssmten
+ Financial Feasibility Analysis \\
+ Market Feasibility Analysis
+ Market Identification

+ Property Acquisition
+ Retail Expenditure Forecasts
+ Retail Market Research

Analysis of Non-Local i
Market Segments
(tourists, workers,

second homeowners,

\
\

+ Retail Sales Projections
+ Site Selection/Evaluation

etc)

Consumer Behavior
and Trends in Store
Category

+ Tenant Identification

+ Tenant Mix Analysis B/ sec

RETAIL POSITIONING STRATEGY
ALLIED DEPARTMENT STORES

MAAS BROTHER
JORDON MARSH

Market Square Gallerla
" (St John's Town Center)

Altamonte Mall

Galleria Mall

Florida Mall

Clearwater Mal
Brandon Mall

Strategic Planning Group, Inc
Economics m Planning m Development Consultants

Retall Supply (SF)
Based on Downtown
Trade Area Business

Inventory

Retail Mix Analysis

her Supply Conviderations

Competitiveness of
Existing Stores Outside
of the Trade Area

Forest City REIT

Homart Development Company

(Sears)

Home Depot

J.C. Penny Company

KMart

Marine Bank

Orlando Central Park, Inc.

Simon Properties

Southeast Bank

Sunstates Property

Municipal and County Govern-
ments/Agencies

2008 N .

PLANNING
GROUP

*

* & 6 6 o o oo o o

Strategic Planning Group, Inc.
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Corporate Overview

AFFORDABLE/WORKFORCE HOUSING

Strategic Planning Group, Inc. (SPG) is a real estate market
economics and development consulting firm focused upon
providing clients with independent, comprehensive
consulting services. Our residential consulting services are
provided by experienced professionals in the fields of
development economics, wurban planning, housing,
marketing, and finance.

SPG serves the housing industry throughout the United
States and provides professionals in the housing industry
with the critical information required to make informative
development and financial decisions.

The identification of the market characteristics of supply and
demand and potential consumers and achievable levels of
absorption set the stage, for SPG can offer continuing
assistance through the coordination and implementation of a

total development and marketing strategy; from initial
concept to final sell-out.
SPG can identify potential problem areas in existing

developments and offer realistic and successful solutions.
Our detailed analysis of the marketplace, combined with
years of development and consulting experience will help
developers, investors, and financial concerns to better
position products and capture selected target market
segments, resulting in optimal efficiency, improved overall

Linkage Fee Process

- Household Size - Changes - Income - Market
- Income - Distribution Criteria Conditions
- Other Criteria - Housing Costs
- Commutes

Affordability Model

Housin Total
Affordability Linkage
Gap Costs

sales performance and increased profitability.

Public Sector:

e Cape Coral, FL

e Coconut Creek, FL

e Edgewater, FL

e Escambia County, FL

¢ Florida Housing Finance
Corporation

e Ft. Lauderdale, FL

« Hall County, GA

e Orange County, FL

e Ormond Beach, FL

¢ Palm Beach County, FL

e Panama City, FL

e Pasco County, FL

¢ Pinellas County, FL

e Plant City, FL

e St. Johns County, FL

o St. George, UT

e Sunrise, FL

e Tampa, FL

e Temple Terrace, FL

e Titusville, FL

e Washington County, UT

Private Sector:

¢ Alette Corporation
(Minnesota Power &
Light)

e Arvida Corporation

o Avatar Corporation

¢ David Weekley Homes

e Fairfield Communities

» First National Bank of
Chicago

¢ Fletcher Land Corporation

e Fore Property Company

¢ Forest City Group

e General Development

e Gibraltar Savings and
Loan

¢ Gulfstream Land

e Hovnavian Homes

e [Star REIT

¢ ITT Palm Coast

¢ Lennar Corporation

* Major Realty Corporation

e Pulte Homes

* Robex International

RESIDENTIAL SERVICES

Market Feasibility Analysis
Absorption Potentials
Competitive Product Surveys
Consumer Profiles
Demand/Supply Projections
Demographic Analysis

Site Potentials

Management Support
Advertising Coordination
Development Strategies
Product Refinement

Public Relations Coordination
Real Estate Work-outs

Site Selection

Product Positioning
Crime Prevention Design
Density
Lot Sizing/Configuration
Product Characteristics
Product Types
Product/Project Amenities
Sizing, Pricing, Mix

Financial Feasibility

Cash Flow Analysis

Internal Rate of Return

Pro Forma Financial Statements

Marketing and Sales Strategy
Development Phasing
Product Merchandising

Workforce Housing
Affordability GAP Assessment
Workforce Housing Needs

Strategic Planning Group, Inc.
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Current & Past Performance

Cape Coral
WORKFORCE/AFFORDABLE

HOUSING ASSESSMENT &
ACTION PLAN

2016

Y aN:
oy}

Strategic Planning Group, Inc.
830-13 NAIA, Suite 402
Ponte Vedra Beach. FL 32082
800-213-PLAN

PALM BEACH COUNTY
AFFORDABLE HOUSING STUDY

Pinellas County
Housing Market Study

Prepared for:
Housing Finance Authority of Pinellas County

September, 2012

Cape Coral Workforce Housing Study
Strategic Planning Group, Inc. prepared the City of Cape Coral’s
Workforce/Affordable Housing Study. The Plan recommended
the following: ten (10) strategies to promote and retain workforce/
affordable housing as required in the future:
+ Promote the Development of More Housing Supply
+ ldentify Sufficient Land for Compact Affordable Housing De-
velopment
+ Promote the Development of Accessory Units
+ Increase Densities & Adopt Appropriate Parking Require-
ments
Promote Higher Density Housing within the City’s CRAs
Zoning for Smart Growth
+ Create or Increase Local Funding for Workforce/Affordable
Housing
+ Waiver of Impact and Related Fees
Stabilize and Preserve Existing Affordable Housing
Utilize Where Appropriate White House Housing Toolkit

Affordable Housing Study, Palm Beach County, FL -
SPG was retained to prepare an affordable housing study. SPG
worked closely with numerous County Departments Staff to co-
ordinate collection of relevant data. The study covered a 20-year
planning horizon with detailed data provided in 5-year incre-
ments for each of the County’s 19 housing sectors. The study
provided needed data to document the affordable housing needs
of the county. Inventory data concerning the county’s ownership
and rental markets were determined including mobile homes, and
mobile home and apartment conversions. Data was gather from
the County Appraisers Office, including recent sales. Additional
data was derived from MLS sales and listings, State listings of
apartments and condos, and surveys of the local market.

Pinellas County Housing Study

Pinellas County is Florida’s most densely populated County. SPG pre-
pared a comprehensive market grade and affordable/workforce housing
assessment of the County and its 24 municipalities..

The study was organized into ten sections:

+Executive Summary

+Regional (MSA) Overview

+Pinellas County Municipal Housing Market Overview

+Pinellas County Residential Ownership Housing Supply/Demand
+Pinellas County Residential Rental Supply and Demand
+Pinellas County Market Conditions

+Pinellas County Needs Assessment

+Sustainability Factors

+Best Practices

Strate; c lav vin, Croup ‘nc.
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Current & Past Performance

PALM BEACH COUNTY

Housing Needs Model, 2006 - 2010
Housing Affordability Model, 2006

Strategic Planning Group, Inc.
2453 South Third Street
Jacksonville, Florida 32250

WORKFORCE HOUSING STUDY

WORKFORCE HOUSING STUDY

City of Ft. Lauderdale

FINAL REPORT

December 14, 2005

HOUSING MARKET STUDY
WASHINGTON COUNTY, UTAH

VISION DIXIE

Making a Better Washingto

Sy N

February 2007

Propared by:
Strategic Planning Group, Inc.

s SPG

Workforce Housing Study, Palm Beach County, Florida
After completing Palm Beach County’s Affordable Housing
Study (0-80% AMI) Palm Beach County retained SPG to prepare
a workforce housing program whose income ranges ranged from
60%-140% AMI. This study included development of workforce
housing models that staff could use to continually update the find-
ings of the study which are used to support the County’s mandato-
ry inclusionary zoning ordinance.

The project included public workshops.

Workforce Housing Program - City of Ft. Lauderdale -
The Program was comprised of several steps used to convert new
employment into households and income categories in order to
determine gaps in housing affordability at different income levels.
This study included a detailed demand and supply analysis as well
as a detailed listing of appropriate policies and tools to assist in
solving the workforce housing problem within the city.

Vision Dixie Housing Study - Washington County,

Utah -

SPG was retained by Envision Utah and Washington County to
prepare a housing analysis for the third fastest growing Metropoli-
tan area in the United States. SPG prepared a detailed Workforce/
Housing Analysis and Program for the St. George MSA. The
analysis included detailed listings of Policies and Tools that could
be used by local government to help remedy the growing Afforda-
ble and Workforce Housing demand through 2035.

Strate, ‘c lan iin, Creup 'ne.
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Current & Past Performance

CITY OF PEMBROKE PINES

2014-2019 ECONOMIC DEVELOPMENT STRATEGIC PLAN

AUGUST 2014

PASCO COUNTY

ECONOMIC DEVELOPMENT

BRINGING

2013-2025

OPPORTUNITIES

GEORGIA INTERNATIOMAL

HORSE PARK"

Pembroke Pines Economic Development Program
SPG was retained by the City to prepare its first Economic Develop-
ment Strategic Plan which was adopted unanimously in December
2014. The City is the second most populous City in Broward County.

The EDSP contains 6 Goals, 20 objectives and 76 strategies. The
EDSP goals are:

Goal 1: POSITION CITY IMAGE, BUSINESS CLIMATE AND BRAND
FOR ECONOMIC DEVELOPMENT

Goal 2: POSITION THE CITY FOR ECONOMIC DEVELOPMENT
Goal 3: DEVELOP PRODUCT - LAND AND BUILDINGS

Goal 4: PROMOTE ECONOMIC REDEVELOPMENT THROUGHOUT THE
CITY

Goal 5: DEVELOP INFRASTRUCTURE FOR BALANCED GROWTH
Goal 6: IMPROVE QUALITY OF LIFE-COMMUNITY DEVELOPMENT

Pasco County Economic Development Program -

Pasco County, with a population of 475,000, is part of the Tampa, St.
Petersburg, Clearwater MSA. SPG was retained to develop the Coun-
ty’s first complete Strategic Plan. The SEDP included not only County-
wide Goals, Objectives and Actions but also divided the County into
five (4) market areas with separate Goals, Objectives, and Strategic Ac-
tions for each of the Market Areas. The SEDP included numerous
workshops and throughout the County as well as developing County-
wide and Market Area Profiles, SWOT Analyses and a final Implemen-
tation Plan. The planning effort was used to assist the County in pass-
ing its Penney for Pasco ordinance which was overwhelmingly support-
ed by 75%+ of County voters.

Georgia International Horse Park

SPG was commissioned by the City of Conyers and Rockdale

County to develop a plan for 1,100 acres of vacant land. SPG pre-

pared a feasibility study that resulted in the creation of the Geor-

gia International Horse Park which then became the site of the

equestrian venue of the Atlanta Olympic Games. The equine and

recreational complex provided a variety of activities and facilities

to promote equestrian events and educational programs including:
e The Museum of Equine Sports

The Quarter Horse Museum

The Thoroughbred Hall of Fame

The Museum of the American Standardbred

The Hall of Breeds

The University of Georgia Equine Center

The United States Equestrian Team Training Center

Strate, ‘c lar iin, Croup ’ne.
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REFERENCE FORM (Tab# 5)

COMPANY NAME, ADDRESS, CITY, STATE, ZIP
PHONE & FAX NUMBER

Company Name:
Pinellas County Community Development/Housing Finance Authority
Address:
440 Court Street, 2nd Floor, Clearwater Florida 33756

Contact Name:
Sheri Harris, Community Development/Housing Finance Compliance Administrator
Phone: Fax: E-Mail:
727.474.1165 727.464.8454 skharris@pinellashfa.org
Company Name:
City of Jacksonville, Office of Economic Development
Address:

117 W Duval St., Suite 275

Jacksonville, FL 32202

Contact Name:
Karen Nasrallah, Redevelopment Manager

Phone: Fax: E-Mail:
904.630.2272 904.630.2919 KarenN@coj. net

Company Name:

Ciiy of Ommond Beach Fl
Address:

22 South Beach Street, Ormond Beach, FL 32175

Contact Name:
Joe Mannarino Economic Development Director
Phone: Fax: E-Mail:
386.676.3266 386 676.3330 joe.mannarino@ormondbeach.org

Company Name:
City of Pembroke Pines
Address:

10100 Pines Blvd

Pembroke Pines, FL 33026

Contact Name:
Michael Stamm, Jr., Director, Planning and Development

Phone: Fax: E-Mail:
954.435.6513 054.435.6546 mstamm@ppines.com

28
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Personnel Summary

The following is a brief overview of the experience of the key personnel that will be working on
the Village of Wellington Economic Impact and Housing Studies

Mr. Robert J. Gray, AICP—Chairman & President

As Chairman and CEO of Strategic Planning Group, Inc. (SPG), Robert Gray has over 30 years of interna-
tional consulting experience in Affordable/Workforce Housing, and Economic Development.

Housing - He is has prepared over 200 residential market/financial feasibility studies for market grade
developments accounting for 75,000 units. He has also prepared numerous housing studies for local
government including preparing the Housing Market Assessment for Pinellas County and its 24 municipali-
ties. Mr. Gray is a national leader in Workforce/Affordable Housing having prepared 19 studies. He has
prepared two housing analyses for Palm Beach County (Affordable Housing Study and later a Workforce
Housing Study), and Ft. Lauderdale’s Workforce Housing Study. He prepared the Affordable/Workforce
Housing Programs for the Cities of Cape Coral, Coral Gables, Sunrise and Coconut Creek, the later is
Florida only Inclusionary Housing Linkage Fee program. Mr. Gray’s experience includes developing over
19 Housing Elements.

Economic Impact—Mr. Gray has prepared over 30 Economic Development Strategic Plans most within
the State of Florida. Examples include Pembroke Pines, Wilton Manors, North Miami, Boynton Beach,
Ormond Beach, North Port (Sarasota) as well as the following Counties: Volusia, Pasco, Duval, St. Johns,
and Polk.

Real Estate Economics - He has prepared feasibility studies for over 45 million square feet of retail
space and over 20 million square feet of office space. He is a leader in tourism planning.

Equestrian Venues - Mr. Gray has prepared feasibility and planning studies for numerous equestrian
venues throughout the South including the Georgia International Horse Park, equestrian PUD (Hunter's
Ridge), equestrian venue feasibility studies for Brevard County, Pasco County and Marion County. Mr.
Gray will serve as Project Manager.

Ms. Mary Jane Stanley, CEcD - Economic Development/Market Research

Ms. Stanley has over 25 years of economic development, redevelopment and market research
experience. As a State and National leader in economic development, she is fully versed in the
need for workforce/affordable housing and has been active in the field of Workforce housing for
the last 15 years. She served as the President/CEO or administrator of Economic Development
for: Pasco County, Tallahassee, Cocoa, and Hollywood. She was named a Fellow of the Council
of Economic Development in 2014. Ms. Stanley, CEcD will serve as senior Economic Devel-
opment Consultant.

Mike Plummer, Senior Housing Consultant
Mr. Plummer has 30 years experience in economic and real estate consulting. He began his ca-

reer as a bank holding company economist responsible for forecasting housing growth through-
out the State of Florida. He served on Governor Bob Graham’s Task Force on Housing in 1978
and on his Economic Advisory Council between 1982 and 1984. Mr. Plummer later became a
National Director of Real Estate Consulting for KPMG Peat Marwick. Mr. Plummer also served
as an economic advisor to the Olympic Games in Atlanta. During his consulting career, he has
conducted numerous housing studies for private and public-sector clients around the country.
Since joining Strategic Planning Group, Inc., he has conducted affordability housing studies for
Fort Lauderdale, Coconut Creek, and Palm Beach County, Florida. Mr. Plummer will serve as
Senior Housing Consultant.

Strategic Planning Group, Inc. 19
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Unemployment Trends ]-
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Poverty Rates

Lodging Occupancy
AVG Room Rates

{Admissions Revenues

Acres in Cultivation
Total Crop Value
Total Wages

Retail Sales Trends
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Retail Leakage

Overall
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Average Wages
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Developed by Category }

Visitor Serving

Available by Category }

Comparative Rents
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Commercial Property
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Investment
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Public Infrastructure

Performance of Schools vs Benchmarks }

Public Safety vs benchmarks }
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PHASE 1— ECONOMIC DEVELOPMENT (IMPACT)
The impact of the Great Recession had significant impacts on Palm Beach County and on the
Village of Wellington; but the South Florida market is and in some cases has rebounded.

The Village recognizes the need to address the its competitive position within the region, and to
develop a sustainable future. To this end the development of this Economic Development
(Impact) Action Plan will be a next step in taking a tactical approach to addressing the short and
mid term strategic necessary to strengthen the Village’'s economic footprint to achieve true sustain-

ability by retaining and capturing quality
jobs wherein it can generate the revenues
needed to provide its residents with high-
est quality services and facilities including | escambis cou
housing.

Economic Development Experience

Nassau County

. "% Duval County (3)
L Jacksonville (5)
Pensacola O Jacksonville Beach
. Clay County

S st. Johns County

M Palm Coast

Volusia County
Maitland
Orlando

As both leaders in economic develop-
ment, redevelopment, housing and com- emando County oy
prehensive plan (including form based Pasco County(2) Lot @
codes), we believe that Strategic Planning ———
Group, Inc. is uniquely qualified to assist St Petersburg (3)
you develop both the Economic Impact
and Housing Plans which have as its fo-
cus not only goals, objectives and poli-
cies but a clear understanding of “how “ to
achieve them.

Cocoa (2)

N Rockledge
'

Vero Beach

Boynton Beach
Lee County §
Delray Beach (2)

Collier County % North Miami

oy
‘Monroe County

SPG, Inc is a pioneer in utilizing (strategic
planning) approach to develop programs
and strategies over the last 30 years. The approach is based heavily on the development of com-
munity consensus amongst all stakeholders. SPG has been recognized by the American Planning
Association and National Economic Development Organization in the field of community consen-
sus building.

One of the most important skills which SPG brings to its clients, is its hands-on organizational ex-
perience within the field of economic development, redevelopment, and real estate economics.
We work diligently with local stakeholders to develop the most appropriate organizational structure
necessary to implement and fund the recommendations of our study. Our corporate experience in
equestrian venues, medical, entertainment and mixed use developments will assist in the prepara-
tion of these Plans.

Why do Economic Development?

Based on assisting over 60 regions, counties and communities prepared economic development
plans, the public sector is involved in economic development to:

 Increase wealth and prosperity for the Village and its citizens;

e ensure job opportunities for all of its citizens;

» expand the tax base for local government to better serve the citizens;

e improve the quality of life of its citizens by increasing the standard of living; and

Strategic Planning Group, Inc. 20
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Without an economic development program, the community would grow but not always in the way
desired. Without a proactive approach to economic development, growth may result in the Village
having lower waged, service-oriented jobs and a lower standard of living. By targeting and attract-
ing firms that produce high-wage, high-value jobs, which are competed for with other communities,
prosperity is increased and the standard of living in the Village is raised. A Strategic Economic
Development Plan will outline the goals, objectives and action steps required to achieve the Vil-

lage’s goals.

By encouraging high levels of capital investment along with high-wage jobs, the tax base is ex-
panded, thereby providing more dollars for local and state governments to provide high-quality ser-
vices. This new tax base will continue to provide a strong return, especially at the local level, for

many decades.

Local economic development is a pro-
cess of deliberate intervention in the
economy of a particular locality to stim-
ulate economic growth by creating the
local business climate which fosters
private investment. It is a process
which is neither exact nor fully predict-
able, and is more of an art than a sci-
ence. For communities, the results of
the process are jobs, revenue, and
long—term economic prosperity.

The Village of Wellington realizes that
it needs to review its overall competi-
tiveness and analyze its overall
strengths and weakness so that it can
position itself to capture higher paying
job creation within the Village, create
attainable market grade and workforce
housing and generate additional reve-
nues to maintain and enhance the
quality of life of its residents. To this
end, the Village has committed to pre-
pare an Economic Development
(Impact) Plan and a Housing Plan both
of which will incorporate specific ac-
tions and tasks with corresponding
metrics to direct the Village for the
next 30 year time period.

Site location, especially prime or basic

Economic Impact Analysis - Florida Large Scale Developments

Amelia [sland
Banyan Bay
Bramalea

Celebration (formerly Osceola Mixed Development)
Central Altamonte

Central Florida Research Park
CFRP (1986)

Charlotte Square Mall
Coastland Center

Corporate Park

Creckwood

CSX

Debra

Dupont Centre

Eastbourne
Eastbourne-Amerifirst
Florida Power and Light
Florida Horseman's Park
Florida Raceplex - Lake County (formerly
Motorsports Park)

Fountainhead

Hammock Dunes

Harbor Town Marina
Hemispheres

Horne Property

Huckleberry

Hunter's Ridge

Indigo Development Master
International Drive Extension
Isles of Athena

Lake Lockloosa

Little Lake Bryan

Lucas Lakes

Project/Name

Magnolia Creek (formerly Heidrich)
Magnolia Ranch Lakeside Estates
Maitland Summit

Mississippi Chemical

Oak Crest

Orlando International Center
Ormond Crossings

Patillo Commerce Park

Pine Island

Pine Aire Lakes Substantial Deviation
Plantation Bay

Ponce Inlet

Quadrangle

Quadr angle (Southeastern Investments)
River Club

Riverwood

Scottsmoore

South Chase

St. Johns Harbour

Strand

Summer Beach

Sun Bank

Sweetwater Ranch

The Highlands

The Reserve

Timber Cove
Timucuan

Treasure Coast Square Mall
Turkey Creck
University Square Mall
Vista Plantation
Westinghouse

Staff and Corporate Experience

businesses that bring dollars in from outside the area or region, do not initially look at political
boundaries. Market forces and income flows are regional in nature. Once a firm has established
what region it wishes to locate, the site selection process begins the process of competitive prop-

erty or site analyses.

The biggest mistake local governments make is to define the market in terms of only its specific

Strategic Planning Group, Inc.
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boundaries. For example, many communities will attempt to define only their own labor market
whereas a company will analyze the commuting basin that surrounds a potential site. In most cas-
es this involves up to a 30 minute commute radii which usually includes multiple counties.

The single biggest mistake that local communities make when attempting to develop and imple-
ment economic development strategies is not being able to document available inventory, either
available buildings or permit ready sites, capable of satisfying market demand. In the short term, it
is impossible to compete if a governmental jurisdiction has no “inventory”.

Sites and buildings within the Village are not competing with themselves (within the City) but rather
competing against other communities that fall within a specific industry’s market area; which in the
case of the Village include at least two counties.

Lastly, a local political jurisdiction needs to make sure that its policies and regulations enhance
economic development not constrain it. SPG, was recently retained by the Hillsborough/Tampa
Planning Commission which is charged with developing the Growth Management Plans for Hills-
borough County, Tampa, Temple Terrace and Plant City, to determine if its current goals, objec-
tives, and policies supported or restrained economic development. The conclusions of that study
resulted in the Planning Commission receiving the 31st Tampa Bay Award from the Tampa Bay
Regional Planning Council.

An Economic Development Strategic Plan (EDSP) must be based  SWOT ANALYSIS
on “strategic planning principles”, including understanding the local
Strengths, Weaknesses, Opportunities and Threats based on its v Helpful o Harmful
own regional competition. A SWOT must look at how the Village is

positioned regionally, not just at itself. 2
EE Strengths Weaknesses
Strategic Planning Group, Inc. (SPG) is proud of being the State’s !
leading economic development firm. For over 30 years our staff E
has assisted 40+ Florida communities (as well as other national &
and international communities) develop and implement their eco- o h
pportunities Threats

nomic and redevelopment programs. The Village of Wellington
and South Florida has a whole are recovering from the one of
worst depressions in Florida history. Residential and commercial
values for the most part are still below their 2007-8 highs but none-
theless have staged a significant upswing in the last 18 months. The competition for jobs and new
commercial construction is increasing as shown by Pembroke Pines (SPG prepared its Strategic
Economic Development Plan) recent successes in finding a developer for its new 3,500 seat mix
use Civic Center and its new Town Center.

External ori
{attributes of the environ

Understanding the Village of Wellington

Wellington has a national and international reputation as a leading Equestrian Center, and is home
to approximately 9,200 acres of Equestrian Preserve. The 12 week International Winter Equestri-
an Festival (starting January 11th) has an estimated economic impact of over $900 million accord-
ing to Visit Florida.

The rebounding economy has resulted in the recent listing of a 33.5 acre equestrian complex for
$45 million

Strategic Planning Group, Inc. 22
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SCOPE

Village of Wellington Strategic Economic Development Plan

R D | h _________________ |
Forces/Trends Y | Stakeholders Y| Competitors Y

Economic, Commissioners, Missions and Goals
Social Heads Missions and Goals

Technological

. Economic Strategy
- External Development

Stakeholder Environment

Missions Scenarios

'y

I

1

1 Political Department Collaborators
I

1

1

I

1

I and Goals

SPG

ﬁ Economic Economic

Scope Economic
i Development Plan Strategies
ED Strate ::> P g
L = Issues & lll] Strategielﬂ Metrics [I]

Investment
Partnership

Framework o e o
Issues . pportunities ectors
_— Strategic & ﬁ Plan Framework Attraction

Comp. Retention

| Pla:! Partnerships TS
ncentive Alternatives
Policies Internal Incentives 4

Environment
Scenarios

14

Resources Existing Performance
People Strategy History
Economic County and Results o

> Region -+

Information Cities ‘ ‘

v

Per your RFP, SPG will:

A. Review and analyze existing business, becoming familiar with Wellington’s demographic, socio-
economic information, labor force statistics, sales tax revenue, and other key demographic and
economic indicators.

B. Prepare key demographic trend analysis. Provide forecasts (up to 30 years), social and eco-
nomic factors, and key financial indicators. The plan shall include a market segmentation anal-
ysis of Wellington’s commercial, retail, and industrial sectors, along with the home based busi-
nesses.

C. Review and analyze the equestrian demographics. Include all equine businesses, their loca-
tions, and business types. Discuss competitors both within and outside Wellington. Where pos-
sible, provide revenues and employment information.

D. Compare the “Four Corner” businesses of the Wellington PUD with those businesses located
along State Road 7. Provide an analysis on how these two distinct business locations within
Wellington interact. Determine their relationships (if any) and their influences on the communi-
ty. Determine how these businesses support or rely on one another (if at all). Determine how
the community views and utilizes each district.

E. Conduct a strengths, weaknesses, opportunities, and constraints (Threat) analysis (SWOC).

Strategic Planning Group, Inc. 23
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Use the SWOC results to identify ways that will strategically position Wellington to maximize
opportunities and set priorities. Include the direct influences of the equestrian community on
Wellington as a whole and the planned communities being developed north and west of Wel-
lington.

F. Identify those attributes that make Wellington unique. Identify the steps Wellington can take to
preserve, nurture, and
market these special fea-
tures.

G. Conduct a leakage analysis
of Wellington businesses,
including the equestrian
community.

DATA:

Primary data will be from:

e American Community Sur-
vey

e Census

o City data including permits,
land use, utilities, business
licenses, etc.

o Claritas

e Economic Development
Organizations

e Equestrian surveys and

interviews

Hospital interviews

Realtors

Retail interviews

Stakeholders

4/28/2017
3/3/2017
3/17/2017
4/7/2017
4/21/2017
4/21/2017
4/20/2017
6/16/2017

26/2017
6/9/2017
26/2017
6/16/2017
6/16/2017
7/28/2017
6/30/2017
7/21/2017
25/2017

10w

2
<
—

I
L= I IS (T (Y S

2/6/2017
2/13/2017
2/27/2017
3/20/2017
4/10/2017
2/13/2017
4/14/2017
4/24/2017
5/29/2017
6/12/2017

4/24/

2/6/2017 - 2/10/2017

2/6/2017
6/19/2017
6/19/.

8/7/2!

Task Name
Task 1 ECONOMIC ANALYSIS
Public Engagement Process
Socio-Economic Trends
Regional Assessment
Competitive Market
Equestrian Data Collection
Task 2 ECONOMIC
DEVELOPMENT ISSUE
SWOT WORKSHOP

Development Issues

Task 3 ECONOMIC IMPACT
Collaborative Opportunities
Implementation Strategies
Incentives/Funding

Project Set-up

7 | GAP Analysis
16 | Meetings

B
|
B
|
B
|
B

11

B
]
B
B
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Phase 2 - Housing Study

Approach

The overall responsibility and scope of work for the consultant will be to prepare a study with rec-
ommendations that offers Wellington an understanding of its current housing inventory, de-
mographics, and specific housing types available. This study should also address future unmet
housing demands over the next 5, 10, and 20 years.
Research and analyze planned housing develop-
ment activities outside Wellington’s boundaries as
an overview and evaluate the impacts these
planned housing developments will have on Wel-
lington’s housing stock. The study should provide a
basis for formulating community-specific housing
priorities, alternative policies, and intervention strat- City of Titusville
egies, which may include land use and zoning modi-
fications. Another major component would be to de-
termine the allocation of Village resources, recom-
mending the appropriate allocation of financial re-
sources from the Villages budget to housing, in- ol
clude other funding sources such as grants from the
U.S. Department of Housing and Urban Develop- .
ment, and the State of Florida and or Palm Beach e
County. The study should recommend methods for
positioning Wellington’s housing to promote an eco-
nomically diverse community. The purpose of this
study is to assist decision-makers and community
members in developing a meaningful sense of the
housing market, as it exists and future needs. The
study should provide an understanding of key hous-
ing issues, including the “why” a specific housing
type is required. This study will be a platform for strategy and policy decision making that will
guide Wellington for the next 30 years.

WORKFORCE HOUSING STUDY

Strateg Manning Group, Inc.
Kconcmics @ Planning @ Develogment Consultants
2453 South Thied Street

SCOPE
SPG will perform the following tasks:

A. Review and analyze existing housing characteristics as well as demographic and economic
characteristics of households within the Village of Wellington. This includes, but is not limited to,
household composition, vacancy rates, income levels of homeowners, housing tenure, and turno-
ver rates. Include a summary of the surrounding municipalities, rental-housing inventory and cost
patterns, prospective homebuyer demographics, and senior housing.

B. Provide an evaluation of the economic trends and forecast housing needs that would affect
Wellington’s housing inventory and policy making. Discuss economic conditions, employment,
and population growth. Determine what impacts higher density living would have on infrastructure
and business revenues.

C. Provide recommendations, based on market information, on the nature and extent of short-to-
mid-term housing needs. Discuss potential price range, affordability, target group (seniors, fami-
lies, young adults), etc. Also provide a housing affordability analysis including income categories.

Strategic Planning Group, Inc. 25
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Scope of Services

D. Prepare potential redevelopment strategies, increas-

ing walkability, transit options, older housing sustaina-
bility strategies, and the viability/cost effectiveness of

Housing Model

rehabilitating older structures. This includes determin- Commuity Community
. h . . . . | Housing Housing
ing appropriate allocation of housing financing re-
) . Demand Supply
sources such as grant funding from the U.S. Depart-
ment of Housing and Urban Development, and re- N
., ssessment of
sources available from the State. Community
E. Identify future locations for new residential develop- ailacle: i
ment or potential residential redevelopment, including
Wellington’s Midtown concept.
Community Survey Competitive

. Determine the need for high density housing and the

. Assess the demand, resources, challenges, and op-

impact it would have on property values, businesses,
schools, infrastructure, etc.

portunities by types and prices of housing to deter-
mine the demand by groups, types, and price catego-
ries of housing.

. Forecast the housing demand and future population

over the next 5, 10, 15, and 20 year periods. Also,

& Focus Group
Research

Demographic

Characteristics

Important t
Housing

Readiness to

4 Capture Housing
Investment
Assessment of

Market |
Opportunities |
/ Possible
“ﬂuﬂu Types

J sea

"/

determine if the younger generation in the urban West Palm Beach area will migrate to Wel-

lington when starting a family.

I. Provide an evaluation of the impact that surrounding planned housing developments will have
on Wellington. These developments include: Arden Dunes and Minto West that are located
northwest of Wellington on Southern Blvd. and Seminole Pratt Whitney Rd., and Avenir which
is located north of Wellington between Northlake Blvd. and Beeline Hwy.

o O

. Provide an Implementation Plan that identifies issues/items which require action in the short or

long-term. Specific issues to be studied include but are not limited to:

. Recommendations on strategies and programs to help with

any potential development or redevelopment in Wellington.

. Research and analysis of how to attract homeowners and

renters to Wellington with new developments appearing near-
by.

. Breakdown of sales activities and prices in recent years relat-

ing to type of building, type of buyer, and turnover rate.

. How to plan for local and regional economic and employment

trends that may impact the housing market.

. Meetings:
. The consultant will be expected to regularly interface with

staff (in-person meetings and conference calls) concerning
approach and tasks throughout the project. The consultant
should have frequent interaction with staff to ensure that the
Villages’ desired objectives are met and that Wellington’s
unique concerns are addressed. The consultant will also be
expected to consult with Wellington'’s legal counsel.

. Preparation and facilitation of 2 or more workshops with busi-

ness community leaders, the business community in general,

RENTAL HOUSING MARKET STUDY
HERNANDO COUNTY, FLORIDA

Propared for:
Hernando County Board of County Commissioners
March 2004
Final Report

Prepared by:

STRATEGIC PLANNING GROUP.Inc.
AT

the Chamber of Commerce, and other leaders/citizens in the Wellington community.

. Briefing with Wellington’s Planning department.
. Attendance of at least three (3) meetings and/or study sessions with Wellington Village Council

to discuss findings and present the draft and/or final Housing Study

Strategic Planning Group, Inc.
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Data

Primary data sources include:

American Community Survey (2015-

2016
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MANAGEMENT PHILOSOPHY

PROJECT PLANNING

SPG's management team starts interacting with the client immediately upon firm selection to be-
come fully attuned to the needs, scope of services, schedule and cost. The first step is the prepa-
ration of the scope of work to fully define and detail the scope of services to be achieved by the
final product. Each item in the scope is then divided into one or more tasks; the responsibility for
each task is assigned to the appropriate qualified professional. A work flow schedule is then pre-
pared which includes task start and end dates; identifies inter-related and sequential tasks; and
details milestones and in-house client reviews.

The work flow schedule is then visually depicted as a Gantt Chart (bar graph). This system repre-
sents all tasks in time. This enables all personnel working on the project to visually determine not
only the status of their assigned tasks, but also the status of tasks which must be completed by an
earlier stage of analysis. A production flow chart is developed for the Table of Contents from the
Gantt Chart for use in Quality Control.

ACCOUNTING

Once a project is awarded, a corresponding five-digit number is assigned. This number ensures
that only those cost charges directly related to the project are assigned to the project master com-
puter file. All correspondence and documentation is also encoded with this project number to help
maintain a project master cabinet file. In addition, all personnel fill out daily time sheets, charging
their hours to the appropriate project number; this system aids the documentation and monitoring
of project progress and cost. In addition, daily task sheets are filled out so that progress on spe-
cific tasks can be monitored.

MANAGEMENT PROCEDURES

Management procedures guide and control the work effort upon commencement of the project
after project planning and accounting have been firmly established. Implementation of manage-
ment procedures includes a Weekly Project Review Meeting in which project status is defined in
terms of schedule cost, quality, staff utilization, and needs for additional information flow with the
client. Existing project status is then compared with the predetermined goals for that point in time.
Some elements of project status can be determined daily; for example, the staff utilization report
ensures that individual staff members are working on the correct task on the proper day.

A review is conducted upon project completion to evaluate individual staff performance as well as
client response to the product. Clients receive the benefit of having only proven professionals
work for them, individuals who have matured in their professional growth with the feedback and
guidance of both peer and management review.

QUALITY CONTROL

The true test of any project management is the professionalism of the product itself. SPG's quality
control is initiated with the first step of project planning. The production flow chart allows the
scheduling of report contents, ensuring an easy transition from document generation by the tech-
nical staff to document production by the Word Processing Center. At this point, the tasks con-
verge into a document through technical writing and editing, formatting, typing, reproduction,
graphics, and general document coordination. Journals maintained daily by professional staff rec-
ord the origin and date of information, thereby enabling accurate retrieval of text, table references,
and bibliographies.

Strategic Planning Group, Inc. 28
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The Word Processing Center is centered around Windows based Microsoft Office Software
System. The advantages of these systems are speedy rough-draft typing and storage, and fast
revisions of rough drafts when they are resubmitted for final typing. The format and page length
can be easily adjusted in the memory, thereby allowing uniform page length and width. Justifica-
tion of the margins and line centering can also be accomplished.

The Graphic Arts Department is responsible for format, interpretation, and preparation of all il-
lustrations from original planning and layout design to final camera-ready stage. Graphics per-
sonnel provide cartographic, drafting, illustration, layout and design, and photographic services.
Computer graphics and design capability is integrated with document production allowing "in-
house publishing" of high quality rivaling typeset printing and offering clients significant cost sav-
ings.

Other features of the SPG document control and production system are its technical writing and
document coordination functions. Written materials--report and proposals--constitute SPG's only
"product”. They are therefore given professional editing and rewriting treatment through the ser-
vices of a technical writer with extensive training and experience. The technical writer translates
technical data into readable documents to ensure both comprehension and correct grammar and
usage. This writing function is complemented by a professional document coordinator who is re-
sponsible for orderly test and graphics development, processing, reproduction, proofing, and for-
mat. The document coordinator ensures consistency and professionalism in every SPG docu-
ment.

SUMMARY

SPG's project management system initially establishes a scope of work for the final report in ac-
cordance with the contract. The total effort from start to finish is geared to produce a high quality
report on schedule. The report is not just the result of a work effort; rather, the work is tailored to
produce the desired report. This system approach allows full use of corporate resources, and
has proven to be highly effective in giving clients the most for their money.
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REGIONAL GOALS
Prosperous Industries Rising Real Incomes More Quality Jobs

Key Firms

exporting goods and
services out of the region,

Network of
' Supplier Firms

Firms supplying inputs, raw materials
parts, compaonants and services.

Economic Infrastructure

Human
Resources

Finance and Business Physical
Capital Climate Infrastructure

)

Tachnology
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PRICING FORM Tab# 7)

Description Price

Housing Impact Study
$36,236

Economic Impact Study
$71,474

Total Cost | $
$107,710

Proposer shall provide pricing for both the Housing Study and the Economic Study
separately. The Selection Committee shall utilize the sum or total of both studies as
a basis for evaluation. Proposers failing to provide pricing on either or both studies
will be deemed non-responsive. The Village shall select one firm to perform both

services.

21
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Compensation

Wellington Economic Impact Study
FEE PROPOSAL
PROJECT WORK PLAN & COST ESTIMATE

Prepared by Strategic Planning Group, Inc.

ESTIMATED MAN-HOURS SPG
Principal Total
PROJECT TASKS PD Professional | Assocate |Clerical Project
Hourly rate-> | $140 $100 $85 $45
Part 1 Competitive/Community Assessment & Stakeholder Input $34,580
Project Kick-Off $1,400
1 Staff Workshop on Goals, Etc. 8
2 Memorandum of Conclusions 2
Public Engagement Program $2,600
1 Public Engagement Process 4 24
Community Assessment (Socio-Economics) $8.600
1 Secondary Data Collection 4 40
2 Data Analysis 8 8 32
Regional Assessment $4,080
1 Data Collection/Analysis 8 16 16
Competitive Market Assessment $9.300
1 Retail and Office Competitive Assessment 4 32
2 Housing Assessment 4 4
3 Equestrian Data Collection 8 40
Stakeholder Input $11,200
1 Focus Groups et al 16 16
2 Workshops 16 16
3 Surveys 4 16 16
Part 2 Cluster, Location Quotient, and Equestrian Analysis $8,500
1 Cluster/LQ Analysis 4 12
2 Equestrian Analysis 8 24 40
3 Workshop 8 6
Part 4 Economic Development Strategy $7,660
1 Draft Implementation Strategy 4 32
2 Final Implementation Strategy 4 12 8
3 Workshop (prepare/attend) 8 4
Part 5 ED Implementation $13,100
1 Implementation Strategies 6 16
2 Incentives and Funding Options 2 16
Draft EDSP Report $4.840
1 Draft Report 4 32 24
Workshop $1,920
1 Workshop (prepare/attend) 8 8
Final EDSP Report $2,020
1 Final Report 2 12 12
TOTAL ESTIMATED MAN-HOURS 144 264 234 36 678
TOTAL ESTIMATED CONSULTING FEE $20,160 $26,400 $19,890 | $1,620 $68,070
ESTIMATED EXPENSES 5.00% $3,404
TOTAL ESTIMATED COST $71,474
NOTE: PRICE ASSUMES SPG CONDUCTS BOTH PHASES AS THERE ARE COSTS SAVINGS IN DOING BOTH
SOURCE:STRATEGIC PLANNING GROUP, INC. 1/2/2017
Strategic Planning Group, Inc. 31
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Compensation

Wellington
Comprehensive Housing Study
PROJECT WORK PLAN & COST ESTIMATE -‘;’ ﬂ
Prepared by Strategic Planning Group, Inc. ¥4 SPG
I R 4
ESTIMATED MAN-HOURS
Project Total
PROJECT TASKS Manager Professional | Associate | Clerical Project
$140 $100 $85 $45
ELEMENT | PROJECT INITIATION 8 8
ELEMENT /I DEMOGRAPHIC AND ECONOMIC ANALYSIS 16 56 30 0 102
111 Submarket Delineation 8 4 12
1.2 Historic Population Household Trends 2 8 4 14
1.3 Existing Housing Inventory 4 12 8 24
1.4 Employment/Labor Force Analysis 4 2 6
1.5 Housing Production Cost Analysis 8 4 12
1.6 Residential Density Patterns Evaluation 2 8 4 14
1.7 Second Home Buyers Market 12 8 20
ELEMENT Ili RESIDENTIAL AND EMPLOYMENT PROJECTIONS 2 16 12 0 30
1.1 Housing Unit Needs Analysis 1 8 4 13
1.2 Employment/Earnings Analysis 1 8 8 17
ELEMENT IV HOUSING PREFERENCE ANALYSIS AND AFFORDABILITY 26 46 16 0 88
VA1 Evaluation And Analysis Of Building Permit Trends 4 4
V.2 Housing Tenure Analysis 2 2
V.3 Housing Industry Interviews 16 16
V.4 Housing Affordability Analysis 2 16 18
IV.5 Issues Analysis And Evaluation 8 8 16
V.6 Comparative Market/Region Benchmark Evaluation 16 16 32
ELEMENT V HOUSING DEMAND ANALYSIS 8 24 8 40
V.1 Projected Housing Demand Baseline 4 16 8 28
V.2 Project Housing Demand Alternative Scenario 4 8 12
|ELEMENT VI DRAFT AND FINAL REPORTS-PRESENTATIONS 16 16 12 32 76
TOTAL ESTIMATED MAN-HOURS 76 158 78 32 344
TOTAL ESTIMATED CONSULTING FEE $10,640 $15,800 $6,630 | $1,440 $34,510
ESTIMATED EXPENSES 5% $1,726
TOTAL ESTIMATED COST $36,236
Prepared 1/2/2017 NOTE: PRICE ASSUMES SPG CONDUCTS BOTH PHASES AS THERE ARE COSTS SAVINGS IN DOING BOTH
Strategic Planning Group, Inc. 32
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Proposer’s Certification

Retail Model

Retail Demand

Theater Model Service Business Model

Demand
)
Demand

Supply
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Possible b ol
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PROPOSER’S CERTIFICATION (TAB #8)

[ have carefully examined the Request for Proposal, General Information, Specifications and any other documents
accompanying or made a part of this Request for Proposal.

[ hereby propose to furnish the goods or services specified in the Request for Proposal. I agree that my proposal will remain
firm for a period of up to 180 days in order to allow the Village of Wellington adequate time to evaluate the proposals.

[ certify that all information contained in this proposal is truthful to the best of my knowledge and belief. I further certify
that I am duly authorized to submit this proposal on behalf of the firm as its act and deed and that the firm is ready, willing
and able to perform if awarded the contract.

[ further certify, under oath, that this proposal is made without prior understanding, agreement, connection, discussion, or
collusion with any other person, firm or corporation submitting a proposal for the same product or service; no officer,
employee or agent of the Village of Wellington or any other proposer is interested in said proposal; and that the undersigned
executed this Proposer’s Certification with full knowledge and understanding of the matters therein contained and was duly
authorized to do so.

A person or affiliate who has been placed on the convicted vendor list following a conviction for public entity crimes may
not submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a
public entity for the construction or repair of a public building or public work, may not submit bids on leases of real property
to public entity, may not be awarded or perform work as a contractor, supplier, sub-contractor or consultant under a contract
with a public entity, and may not transact business with any public entity in excess of the threshold amount provided in Sec.
278.017, for CATEGORY TWO for a period of 36 months from the date of being placed on th