WELLINGTON
PARKS & RECREATION ADVISORY BOARD MEETING
DECEMBER 1, 2025 - 7:00 PM
WELLINGTON VILLAGE HALL

MINUTES

Members Present: Sam Falzone, Stephanie Cagnet Myron, Marc Murray, Stephen A. Levin, Marc

Coleman, Joshua Zillmer

Members Absent:  Anthony Forgione

Village Staff: Eric Juckett, Tanya Quickel, Daryl Boyd, Branden Miller

1l rder nin mmen

The meeting began at 7:00pm. The meeting was held at Wellington City Hall Council Chambers
and there was 1 absent member which was Anthony Forgione.

Pledge of Allegiance

Sam Falzone led the Pledge of Allegiance.

Approval of Agenda

The agenda was approved without objection.

Approval of Minutes

The agenda was approved by a 6-0 vote with Anthony Forgione absent.

Presentation

A. Update on the Penny Sales Tax

Tanya Quickel presented the surtax update. She explained the total collected from Wellington since
the surtax inception and that this is the last year of collections of those revenues. She also
discussed projected expenditures for fiscal year 2025-2026 among other surtax updates.

B. Update on the Wellington Aquatics Center

Eric Juckett provided the board with an update for the Wellington Aquatics Center grand opening
event and the activities that will take place that day. He also explained how the event will be
completely free. Mr. Juckett also discussed the daily admission fees going forward, new

memberships, and transfer of old memberships.

Dr. Falzone and Eric discussed the projected cost recovery for the new facility and the standard
across the country.



VI.

VII.

VIII.

XI.

Joshua Zillmer asked Eric about the projected timeframe of the current pricing structure and
whether or not there was an ability to adjust these prices. Eric explained that staff has ability to
adjust the pricing as needed and that we attempt to follow along with industry standards.

Staff Updates

Eric Juckett provided the board with upcoming special events and programs such as the Holiday
Cultural Celebration, Boat Parade, Palm Beach Chamber of Commerce Holiday Parade, Grand
Menorah Lighting, Holiday Run/Walk, and so on.

Stephen A. Levin asked about the success and functionality of our online software for registration
for these programs and events. Eric responded that our online software has been an excellent tool.

Old Business

Public Comment

Board Comments

Marc Murray asked for a status update regarding the Wellington Athletics. Eric Juckett provided
the board with an update regarding their projected opening and operations. Discussion followed
included facility use, open gym, gym membership, and how they will coexist with us and our fields.

Stephanie Cagnet Myron asked about programs that may specialize in speed and agility. Daryl
Boyd explained that we do have programs such as these but they commonly occur in the summer
time and are ran by our sports providers.

Stephen A. Levin asked for an update regarding the tennis center expansion and Padel. Eric
provided the board with an update for both and when groundbreaking for Padel is expected.

Stephanie Cagnet Myron asked about whether or not food venues have been discussed along the
lake and Promenade. Eric Juckett discussed the previous Town Center discussions over the years
and that food venues have been discussed.

Staff and the board had a discussion regarding the future plans for the old Aquatics Complex site
and how it impacts Town Center.

Marc Coleman asked for an update regarding the old Boys and Girls Club. Eric provided the Board
with an update on South Shore park and its current usage.

Closing Comment

Adjournment

The meeting was adjourned at 7:33pm.

Chairperson



