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Data was derived from information provided from; the P1-CAD database, the Crime Analysis Unit, the Response Times Application, an I.T. Arrest
Report and Subject Matter Experts from PBSO and other agencies. This data is dynamic and may be subject to change. 2



1.  Calls for Service (CFS) by Time of Day and Day of the Week

Time of Day Day of the Week
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Source:  P1 (Initial CFS incidents, excluding PPI, PI, RED, REPO, TEST, WEL) Source:  Graph created from  Excel with P1 data



1. Calls for Service (CFS) by  Geographic Location
Hot Spots are the highest concentrations of multiple calls for service;  
the darker the area, the higher the concentration. Map shows the hot spots for 2023

4Source:  Crimeview Desktop (Final Calls for Service Incidents minus MISC)



1. Calls for Service (CFS) by Call Type
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The information in this report is based on beats within the district.  Miscellaneous incident Type codes: PPI, 
PI, RED, REPO, RMS, TEST and WEL are excluded from the total CAD incidents. This report is dynamic and 
subject to change.



1.  Calls for Service (CFS) by Call Type (cont’d)
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The information in this report is based on beats within the district.  Miscellaneous incident Type codes: PPI, 
PI, RED, REPO, RMS, TEST and WEL are excluded from the total CAD incidents. This report is dynamic and 
subject to change.



1. Calls for Service (CFS) by Call Type (cont’d)
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The information in this report is based on beats within the district.  Miscellaneous incident Type codes: PPI, 
PI, RED, REPO, RMS, TEST and WEL are excluded from the total CAD incidents. This report is dynamic and 
subject to change.



2.  Reported Cases, Criminal and Non-Criminal by Category 

Reported Cases are case numbers generated for actual crimes. 8

The information in this report is based on beats within the district.  Miscellaneous incident Type codes: PPI, 
PI, RED, REPO, RMS, TEST and WEL are excluded from the total CAD incidents. This report is dynamic and 
subject to change.



2.  Reported Cases, Criminal and Non-Criminal, by Category (cont’d)

9Reported Cases are case numbers generated for actual crimes.

The information in this report is based on beats within the district.  Miscellaneous incident Type codes: PPI, PI, RED, REPO, 
RMS, TEST and WEL are excluded from the total CAD incidents. This report is dynamic and subject to change.



3.  Number and Types of Arrests

Arrest statistics extracted from PBSO Information Technology report OFFMRAD8.
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3. Number and Types of Arrests (cont’d)

11Arrest statistics extracted from PBSO Information Technology report OFFMRAD8.



3.  Number and Types of Arrests (cont’d)

12

Arrest statistics extracted from PBSO Information Technology report OFFMRAD8



4.  Traffic Crashes 

Crash statistics generated from P1 case number data S/3’s and S/4’s only (excludes S/5V’s) 
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5.  Traffic Stops, Traffic Citations, and Written Warnings

14
Traffic Stops, Traffic Citations, and Written Warnings data generated from initial incidents in P1



5. Traffic Stops, Traffic Citations, and Warnings (cont’d)

2023 Citations 44% higher (6,163) than 2022 (4,294)
2023 Written Warnings 27% higher (6,062) than 2022 (4,774)   
2023 Verbal Warnings 34% lower (5,165) than 2022 (7,844)

15Source:  P1 Initial Traffic Stops, Dispositions CIT, VER, and WT



6.  Commercial Vehicle Enforcement

• 2023 Commercial Vehicle Enforcement:
 Ensures commercial vehicle compliance with Village permits and ordinances.

 Monitors the movement of hazardous materials along the roadways.

 Removes hazardous vehicles from the roadway before an accident or injury occurs.

 Makes drivers more attentive to maintaining their vehicles in proper working condition.

• 2023 Accomplishments:
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Source:  Cumulative stats from CMV Monthlies provided by deputies



7.  Community Policing Sites
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8.  Internal Affairs Complaints

9.  Law Enforcement Trust Fund (LETF)
Property Awarded:   
State:  No distribution made during 2023.
Total Deposited to LETF:   None

Source:  Provided by Internal Affairs. *Some Disciplinary Review Requests (DRR) may be related to investigations stemming from Incident Reviews (IR).  

• During 2023, the PBSO Internal Affairs Division investigated 37 complaints:
• 19 Incident Reviews (IR) with dispositions of:

• All resulting in no action warranted
• 14 Disciplinary Review Request (DRR) Investigations with dispositions of:

• 1 Verbal Counseling
• 8 Written Reprimands
• 5 Educational Counseling

• No incidents of IA23
• 4 Personnel Complaint* (PC) Investigations with dispositions of:

• 1 No Discipline 
• 3 Training / Counseling
• 1 Written Reprimands

• No Court Appearance Requirement (CAR) Incidents

*One Personnel Complaint involved three Deputies



10.  Statistical Comparisons to Similar Situated Communities
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Population source:  PBSO population data pulled from 2023 BEBR.
Crime stats and population data provided by each agency through direct inquiries. 



10.  Statistical Comparisons to Similar Situated Communities (cont’d)
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Population source:  2023 BEBR 
Crime stats provided by each agency through direct inquiries. 



11.  Response Times to Emergency Calls

Response Times for Priority 1 (Emergency) Calls were generated by the Crime View Desktop Application. 
Priority 1 Calls include, but are not limited to, crimes that are in-progress, have just occurred or require immediate response.
Average Response Time in 2023 increased to 7.36 minutes from 7.12 minutes in 2022, a 3% increase. 21



12.  Action Plans, Operations, and Special Initiatives
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Fairway Plan Operation:
On October 1, 2023, the Village of Wellington updated its golf cart ordinances. To educate and bring awareness to 
the community, the Fairway Operation was launched. CP Deputies distributed golf cart index cards which 
reflected the new state law and contained the updated VOW ordinances. This initiative ran through the month of 
October.

Operation Summer Heat:
Criminal activity tends to increase during the months when school is out. To curb the increase of burglaries and 
vandalisms caused by juveniles staying out late at night, Operation Summer Heat was conducted. Surveillance was 
maintained in all major shopping plazas in Wellington with Agents looking for suspicious vehicles and persons. 
Agents also conducted proactive traffic enforcement to deter juveniles from driving recklessly.

Annual Holiday Action Plan:
During the 2023 holiday shopping season, “Operation Holiday” was implemented at the Mall at Wellington Green 
and in the surrounding areas for the second year. The operation ran from November 24 through December 24, 
2023, and its key objective was to deter and combat criminal activity by conducting focused patrol and 
surveillance at businesses at these locations. The goal was to ensure the safety of residents and shoppers at the 
Mall at Wellington Green, the Village’s premier shopping venue.



12.  Action Plans, Operations, and Special Initiatives (cont’d)
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Operation Crash Awareness and Reduction Effort (CARE) Initiative:
This operation took place on February 12, 2023 during Super Bowl Sunday. District 8 Traffic Deputies conducted 
traffic enforcement with a focus on speeding violations, drunk driving or driving under the influence violations, 
motor vehicle crashes, and seatbelt violations to promote traffic safety during and after the big game.

Operation Pit Stop:
This operation is an ongoing plan that will run from September 15, 2023 through April 15, 2024 and was designed 
to promote traffic safety for motorists traveling through the Village. District 8 Traffic Deputies participated in this 
operation and targeted areas that were identified to have a high incident of traffic crashes with injuries and areas 
where drivers violate posted speed limits.
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Community Policing (CP)

During 2023, District personnel participated in a variety of community oriented public service activities:
• A Day for Autism Building Bridges with Law Enforcement Picnic
• VOW Business Partnership Program and Audit Project
• Classic Brewfest at WCC
• Career Day at Bink’s Forest Elementary 
• Bacon and Bourbon Festival
• Special Olympics Law Enforcement Torch Run
• Health Fair
• National Walk and Bike to School Day
• Kids Fit Jam-a-thon
• Back to School Splash party
• “Hot Spot Awareness” campaign to educate the community on how to deter burglaries
• VOW 9/11 ceremony
• Fairway Plan initiative to distribute golf cart information
• National Prescription Drug Take Back Day at Walgreen’s
• Wellington Veteran’s Day Parade
• Assisted with applications for annual Shop with a Cop event
• Wellington Winterfest
• Wellington Boat Parade
• Wellington Holiday Parade

12.  Action Plans, Operations, and Special Initiatives (cont’d)
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2023 Recurring Events:
• Neighborhood Connections
• Food Truck and Concerts
• Homeless Outreach
• Brooklyn Bagel deliveries of donated food to the Lewis Center Annex Homeless Shelter
• Senior Bingo at Community Center
• Lakeside Marketplace
• Business Walk and Talk with VOW
• Restoration Bridges deliveries of donated food to stock food pantries
• Conversation with a Deputy at Starbuck’s
• Boys & Girls Club visits

Therapy Dog Unit (TDU):
Added to District 8 in 2022, Therapy Dog Charlie and his handler Deputy Gonzalez provide positive 
interactions throughout the Village and responds to any incident where a victim has been subjected to a 
traumatic experience.
• TDU interacted with families at the VOW Party in the Park Back to School event
• TDU interacted with Wellington Hospital staff for “Never Give Up Day”
• TDU interacted with vendors and seniors at the Senior Health Fair at WCC
• TDU attended the Boys & Girls Club Trunk or Treat event
• TDU visits during WCC Senior Bingo
• TDU assists at Wellington Green Mall during the holiday season

12.  Action Plans, Operations, and Special Initiatives (cont’d)



13.  License Plate Readers

2023 LPR System:
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Vigilant LPR’s were brought off-line due to a countywide security breach on May 3, 2023.

Prior to being disabled, District 8 deputies recorded the following:
• Notified of 164 LPR hits in the Village of Wellington
• Recovered 8 stolen vehicles, which resulted in 6 arrests
• Recovered 3 stolen tags



14. Law Enforcement Service Plan Objectives

2023 Service Plan Objectives

• Burglary and Theft Crime Goals:
• Maintain Burglary and Theft crimes less than 800 cases in 2024.
• Clear at least 10% of burglaries by arrest.

• Traffic Safety Goals:
• Maintain a crash rate of less than 3.0 crashes per 100 residents in 2024.

Burglary and Theft crimes are the combined total number of 2023 Burglary, Shoplifting and Theft/Larceny cases.
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15.  Performance Goals - Burglary and Theft

Performance Goals: 
Maintain Burglary and Theft crimes less than 800 cases in 2024.
Clear at least 10% of burglaries by arrest.

Result (How did we do on our 2023 LESP Goals?):
• Residential Burglaries decreased 33% from 2022 (36) to 2023 (24).
• Burglary and Theft crimes increased 6% from 2022 (529) to 2023 (561). 

• Surpassed the objective of “less than 800 cases” by 30% (561 cases).
• Of the 220 burglaries in 2023, 19% were cleared by arrest (42). 

• Surpassed the objective to “clear at least 10% of burglaries” by arrest. 

Note:  LESP = Law Enforcement Service Plan
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Performance Goal:
• Maintain a Crash Rate (CR) of less than 3.0 crashes per 100 Village Residents.

Result (How did we do?):
• Initial Traffic Stops increased 2% from 2022 (16,288) to 2023 (16,581).
• Crashes increased 3% from 2022 (1,230) to 2023 (1,264).
• The CR per 100 residents increased 3% from a 2022 CR (1.991) to a 2023 CR (2.046).
• PBSO surpassed the objective to “maintain a CR of less than 3.0”.

16.  Performance Goals - Traffic Issues

Village of Wellington population was 61,807 in 2022 and 61,788 in 2023.
For the Crash Rate (CR) calculation, Crashes are the sum of Crashes and Hit & Run cases and excludes Vehicle Homicide cases.
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