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Data was derived from information provided from; the P1-CAD database, the Crime Analysis Unit, the Response Times Application, an I.T. Arrest
Report and Subject Matter Experts from PBSO and other agencies. This data is dynamic and may be subject to change. 2



1.  Calls for Service (CFS) by Time of Day and Day of the Week

Time of Day Day of the Week

3Source:  P1 (Initial CFS incidents, excluding EOC, PPI, PI, REPO, TEST, WEL) Source:  Graph created from  Excel with P1 data



1. Calls for Service (CFS) by  Geographic Location
Hot Spots are the highest concentrations of multiple calls for service;  
the darker the area, the higher the concentration. Map shows the hot spots for 2024

4Source:  Crimeview Desktop (Final Calls for Service Incidents minus MISC)



1. Calls for Service (CFS) by Call Type
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The information in this report is based on beats within the district.  Miscellaneous incident Type codes: PPI, 
PI, REPO, RMS, TEST and WEL are excluded from the total CAD incidents. This report is dynamic and subject 
to change.



1.  Calls for Service (CFS) by Call Type (cont’d)
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The information in this report is based on beats within the district.  Miscellaneous incident Type codes: PPI, 
PI, REPO, RMS, TEST and WEL are excluded from the total CAD incidents. This report is dynamic and subject 
to change.



1. Calls for Service (CFS) by Call Type (cont’d)

7

The information in this report is based on beats within the district.  Miscellaneous incident Type codes: PPI, 
PI, REPO, RMS, TEST and WEL are excluded from the total CAD incidents. This report is dynamic and subject 
to change.



2.  Reported Cases, Criminal and Non-Criminal by Category 

Reported Cases are case numbers generated for actual crimes. 8

The information in this report is based on beats within the district.  Miscellaneous incident Type codes: PPI, 
PI, RED, REPO, RMS, TEST and WEL are excluded from the total CAD incidents. This report is dynamic and 
subject to change.



2.  Reported Cases, Criminal and Non-Criminal, by Category (cont’d)

9Reported Cases are case numbers generated for actual crimes.

The information in this report is based on beats within the district.  Miscellaneous incident Type codes: PPI, PI, RED, REPO, 
RMS, TEST and WEL are excluded from the total CAD incidents. This report is dynamic and subject to change.



3.  Number and Types of Arrests

Arrest statistics extracted from PBSO Information Technology report OFFMRAD8. 10



3. Number and Types of Arrests (cont’d)

11Arrest statistics extracted from PBSO Information Technology report OFFMRAD8.



3.  Number and Types of Arrests (cont’d)
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Arrest statistics extracted from PBSO Information Technology report OFFMRAD8



4.  Traffic Crashes 

Crash statistics generated from P1 case number data S/3’s and S/4’s only (excludes S/5V’s) 
13



5.  Traffic Stops, Traffic Citations, and Written Warnings

14
Traffic Stops, Traffic Citations, and Warnings data generated from initial incidents in P1

(*2024 Warnings include both written and verbal warnings. Previous years included only written warnings.)



5. Traffic Stops, Traffic Citations, and Warnings (cont’d)

2024 Citations 10% lower (5,590) than 2023 (6,163)
2024 Written Warnings 4% lower (5,808) than 2023 (6,062)   
2024 Verbal Warnings 11% lower (4,597) than 2023 (5,165)

15Source:  P1 Initial Traffic Stops, Dispositions CIT, VER, and WT



6.  Commercial Vehicle Enforcement

• 2024 Commercial Vehicle Enforcement:
 Ensures commercial vehicle compliance with Village permits and ordinances.

 Monitors the movement of hazardous materials along the roadways.

 Removes hazardous vehicles from the roadway before an accident or injury occurs.

 Makes drivers more attentive to maintaining their vehicles in proper working condition.

• 2024 Accomplishments:

16
Source:  Cumulative stats from CMV Monthlies provided by deputies



7.  Community Policing Sites
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8.  Internal Affairs Complaints

9.  Law Enforcement Trust Fund (LETF)
Property Awarded:   
State:  No distribution made during 2024.
Total Deposited to LETF:   None

Source:  Statistics provided by PBSO Internal Affairs. 

• During 2024, the PBSO Internal Affairs Division investigated 24 complaints stemming from deputies 
assigned to the Village of Wellington:
• 17 Incident Reviews (IR):

• Dispositions for all resulted in no action warranted
• 6 Disciplinary Review Request (DRR) Investigations with dispositions of:

• 1 Verbal Counseling
• 1 Written Reprimands
• 4 Educational Counseling

• No incidents of IA23
• 1 Personnel Complaint* (PC) Investigation with a disposition of:

• 16 hours of suspension
• No Court Appearance Requirement (CAR) Incidents

*Incident did not occur in the Village of Wellington



10.  Statistical Comparisons to Similar Situated Communities
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PBSO Population source:  2024 BEBR
Crime stats and population data provided by each agency through direct inquiries. 



10.  Statistical Comparisons to Similar Situated Communities (cont’d)
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PBSO Population source:  2024 BEBR
Crime stats provided by each agency through direct inquiries. 



11.  Response Times to Emergency Calls

Response Times for Priority 1 (Emergency) Calls were generated by the Crime View Desktop Application. 
Priority 1 Calls include, but are not limited to, crimes that are in-progress, have just occurred, or require immediate response.
Average Response Time in 2024 increased slightly to 7.39 minutes from 7.35 minutes in 2023, a 0.50% increase. 21



12.  Action Plans, Operations, and Special Initiatives
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Operation Safe Start:
The objective of this operation was to maintain safe schools by implementing education, traffic enforcement 
strategies, and providing overall safety to the people traveling to or near Wellington schools. This operation 
ran from August 12-13, 2024 and utilized both marked and unmarked units and targeted all Wellington 
schools.

Operation Fossil Fuel:
This comprehensive operation deployed resources in Wellington to curtail drivers with improper driving 
habits and those who violate the rules of the road. The goal was to promote traffic safety for adults and 
children who travel through the community by utilizing overt and covert traffic enforcement, social media 
campaigns to bring awareness and education to the community, and the deployment of the speed trailer to 
remind drivers of their speeds.

Operation School’s Back:
Agents with the Street Crimes Unit conducted proactive patrol in the Shoppes at Isla Verde and the 
Wellington Green Mall to deter the increase of retail thefts as students prepared to return to school in the 
fall.



12.  Action Plans, Operations, and Special Initiatives (cont’d)
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Operation Dog Days:
The objective of this operation was to address the increase in vehicle burglaries, stolen vehicles, and vandalisms 
during the summer break when schools were out. Agents conducted proactive patrol throughout Wellington and 
monitored known juvenile meet-up spots. This operation ran from the 2024 Memorial Day weekend through 
early August when schools returned to normal session.

Operation Key Fob:
This operation was created to address the increase in vehicle burglaries and stolen vehicles during the months of 
the 2024 Equestrian season. The majority of these incidents were due to owners of vehicles leaving key fobs 
inside unlocked vehicles overnight. Covert surveillance was conducted in neighborhoods and major shopping 
plazas throughout Wellington. During these targeted patrols, Agents would educate residents on the importance 
of securing their property especially during the overnight hours.

Additional operations and initiatives were used throughout the year to address criminal activity such as vandalism 
and equipment thefts in Wellington. Agents continued with covert surveillance in neighborhoods and shopping 
plazas in search of suspicious vehicles and persons. A GPS equipped decoy dirt bike was also utilized in one 
operation in an effort to catch suspects committing equipment thefts. 
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Community Policing (CP):
2024 CP participated in the following community oriented public service activities:

 Garlic Fest
 Palm Beach Central’s Career Fair
 Junior Achievement Career Fair at Polo Park Middle School
 Wellington Brew Fest
 A Day for Autism
 Students Working to Achieve Greatness (S.W.A.G.)
 Bacon and Bourbon Fest
 Cinco de Mayo
 Harmony in the Streets
 Hispanic Heritage Night
 VOW Fall Festival
 Assisted with security for the 2024 Presidential Election
 Assisted with the Fallen Motors Deputies event
 Assisted with Tornado Clean Up
 Winterfest
 Kid’s Foundation Holiday Fest
 Vow Holiday Parade

12.  Action Plans, Operations, and Special Initiatives (cont’d)
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2024 Recurring Events:
• Neighborhood Connections
• Food Truck and Concerts
• Restoration Bridge food drives and distributions
• Homeless Outreach
• Brooklyn Bagel deliveries of donated food to the Lewis Center Annex Homeless Shelter
• Senior Bingo at Community Center
• Lakeside Marketplace
• Business Walk and Talk with VOW
• Conversation with a Deputy at Starbuck’s
• Boys & Girls Club visits

Therapy Dog Unit (TDU):
• Interacted with students and staff for the VOW Winter Camp
• Assisted with Restoration Bridge food distributions
• Attended Palm Beach Central’s first Career Fair 
• Attended Career Day at Emerald Cove Middle School
• Attended Autism Day event
• Attended the TAP Dog Show at the Amphitheater
• Attended Family Fun Day event at the Wellington Community Center

12.  Action Plans, Operations, and Special Initiatives (cont’d)



13.  License Plate Readers

2024 LPR System:
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In June 2024, the Village of Wellington Council approved funding to upgrade all existing License Plate Readers (LPR) 
in the Village to a new vendor/manufacturer. Installation of the new Flock LPR’s began in late July 2024 and the 
Village now has 21 LPR cameras strategically located throughout the Village. The maintenance for all these LPR’s is 
now handled by Flock Safety, a full-service, maintenance-free, technology company used across the country to 
help solve and deter crime.  

Since going live in July 2024, District 8 has received 33 vetted Flock LPR notifications or alerts throughout the 
Village of Wellington and logged the following success stories:

24054678 - On 4/19/2024, District 8 SCU Agents received an LPR alert for a 2024 silver Nissan Altima overdue 
rental. Agents followed the vehicle to a parking lot at Forest Hill Boulevard and Military Trail, and with the 
assistance of District 1 SCU and K9’s, the driver of the vehicle was taken into custody without incident. Subsequent 
to the arrest, a loaded 9mm pistol was found on the suspect and marijuana with found inside the vehicle. 



13.  License Plate Readers

2024 LPR System:
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24085484 - On 8/1/2024, District 8 SCU Agents received an LPR alert for a suspect vehicle involved in a fraud case. 
The 2020 white Land Rover Defender was reported stolen with the vehicle being involved in a possible title fraud 
scheme. District 8 SCU Agents along with Agents from other Districts, Road Patrol from various Districts, and PBSO 
Aviation were able to track the vehicle to Wellington Trace and Forest Hill Boulevard where it was stopped and the 
sole occupant removed from the vehicle without incident.

24119052 - On 11/23/2024, RTCC received an LPR alert for a stolen 2014 red Hyundai Sonata that was also 
involved in burglaries in the county and alerted District 8 Road Patrol. The vehicle was subsequently located by
District 8 Road Patrol at Big Blue Trace and Double Tree Trail and followed to the 7 Eleven at Crestwood and 
Southern Boulevard where a felony stop was conducted and two occupants were detained without incident.



14. Law Enforcement Service Plan Objectives

2024 Service Plan Objectives

• Burglary and Theft Crime Goals:
• Maintain Burglary and Theft crimes less than 800 cases in 2025.
• Clear at least 10% of burglaries by arrest.

• Traffic Safety Goals:
• Maintain a crash rate of less than 3.0 crashes per 100 residents in 2025.

Burglary and Theft crimes are the combined total number of Burglary, Shoplifting and Theft/Larceny cases.

28



15.  Performance Goals - Burglary and Theft

Performance Goals: 

• Maintain Burglary and Theft crimes less than 800 cases in 2025.

• Clear at least 10% of burglaries by arrest.

Result (How did we do on our 2024 LESP Goals?):

• Residential Burglary increased 13% from 2023 (24) to 2024 (27).

• Burglary and Theft crimes decreased 26% from 2023 (561) to 2024 (417). 

• Surpassed the objective of “less than 800 cases” by 48% (417 cases).

• Of the 141 burglaries in 2024, 32% were cleared by arrest (45). 

• Surpassed the objective to “clear at least 10% of burglaries” by arrest. 

Note:  LESP = Law Enforcement Service Plan

29



Performance Goal:
• Maintain a Crash Rate (CR) of less than 3.0 crashes per 100 Village Residents.

Result (How did we do?):
• Initial Traffic Stops decreased 12% from 2023 (16,581) to 2024 (14,585).
• Crashes decreased 3% from 2023 (1,264) to 2024 (1,227).
• The CR per 100 residents decreased 3% from 2.046 in 2023 to a CR of 1.986 in 2024.
• PBSO surpassed the objective to “maintain a CR of less than 3.0”.

Village Residents assumes a Village of Wellington population of 61,208 in 2024 and 61,794 in 2023.   
For the Crash Rate (CR) calculation, Crashes are the sum of Crashes and Hit & Run cases and excludes Vehicle Homicide cases. 

16.  Performance Goals - Traffic Issues
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