
1 January 2025 31 December 2025

1/8/2025

2.1 KICK-OFF AND 
WORK PLAN 
REFINEMENT

1/8/2025

2.1 KICK-OFF AND 
WORK PLAN 
REFINEMENT

1/13/2025

2.3 WORKSHOP: 
STRATEGIC ALIGNMENT 

AND SETTING EXPECTATIONS

1/13/2025

2.3 WORKSHOP: 
STRATEGIC ALIGNMENT 

AND SETTING EXPECTATIONS

8/1/2025

PHASE 3

8/1/2025

PHASE 3

1/1/2025 - 5/1/2025

2.2 COMMUNICATIONS OUTREACH

1/1/2025 - 5/1/2025

2.2 COMMUNICATIONS OUTREACH

2/1/2025 - 2/28/2025

2.4-2.6 ENGAGEMENT

2/1/2025 - 2/28/2025

2.4-2.6 ENGAGEMENT

2/15/2025

2.4 TOWN HALL - CITIZEN ENGAGEMENT SESSION
2.5 BOARDS AND COMMITTEES WORKSHOP

2.6 COMMUNITY PARTNERS WORKSHOP

2/15/2025

2.4 TOWN HALL - CITIZEN ENGAGEMENT SESSION
2.5 BOARDS AND COMMITTEES WORKSHOP

2.6 COMMUNITY PARTNERS WORKSHOP

3/14/2025

2.7 COUNCIL DIRECTIONS
WORKSHOP UPDATE

3/14/2025

2.7 COUNCIL DIRECTIONS
WORKSHOP UPDATE

1/1/2025

PHASE 2

1/1/2025

PHASE 2

4/9/2025

2.9 COMMUNITY FORUM 1

4/9/2025

2.9 COMMUNITY FORUM 1

4/1/2025 - 5/31/2025

2.8 POLCO 2025 

4/1/2025 - 5/31/2025

2.8 POLCO 2025 

6/4/2025

2.10 COMMUNITY FORUM 2

6/4/2025

2.10 COMMUNITY FORUM 2

Strategic Planning Process
Timeline

11/21/2024

8/11/2025

2.11 COUNCIL PRESENTATION
REVIEW INFO-TO-DATE AND

NEXT STEPS

8/11/2025

2.11 COUNCIL PRESENTATION
REVIEW INFO-TO-DATE AND

NEXT STEPS

8/13/2025

3.1 VM & EXEC LEADERSHIP
PLANNING MEETING 1

8/13/2025

3.1 VM & EXEC LEADERSHIP
PLANNING MEETING 1

9/8/2025

3.2 COUNCIL - LEADERSHIP FORUM 1

9/8/2025

3.2 COUNCIL - LEADERSHIP FORUM 1

11/10/2025

3.4 COUNCIL - LEADERSHIP FORUM 2

11/10/2025

3.4 COUNCIL - LEADERSHIP FORUM 2

9/24/2025

3.3 VM & EXEC LEADERSHIP
PLANNING MEETING 2

9/24/2025

3.3 VM & EXEC LEADERSHIP
PLANNING MEETING 2

12/8/2025

3.6 COUNCIL WORKSHOP
FINAL DRAFT REPORT

PRESENTATION

12/8/2025

3.6 COUNCIL WORKSHOP
FINAL DRAFT REPORT

PRESENTATION

11/25/2025

3.5 FINAL REPORT
INTERNAL REVIEW

11/25/2025

3.5 FINAL REPORT
INTERNAL REVIEW

12/31/2025

FINAL REPORT

12/31/2025

FINAL REPORT

7/8/2025

AUTHORIZE PHASE 3

7/8/2025

AUTHORIZE PHASE 3
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