
ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR 
Exhibit A

Exhibit A (2022)

Estimated SHIP Funds for Fiscal Year: 414,125.00$                         
Salaries and Benefits 38,412.00$                           
Office Supplies and Equipment 1,000.00$                             
Travel Per diem Workshops, etc. 500.00$                                
Advertising 1,500.00$                             
Other* $
Total 41,412.00$                           
Admin % 10.00%
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Estimated SHIP Funds for Fiscal Year: 414,125.00$                         
Salaries and Benefits 38,412.00$                           
Office Supplies and Equipment 1,000.00$                             
Travel Per diem Workshops, etc. 500.00$                                
Advertising 1,500.00$                             
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Total 41,412.00$                           
Admin % 10.00%

OK
*All "other" items need to be detailed here and are subject to review and approval by 
the SHIP review committee. Project Delivery Costs that are outside of administrative 
costs are not to be included here, but must be detailed in the LHAP main document.
Details:

Fiscal Year: 2022-2023

Fiscal Year 2023-2024

Fiscal Year 2024-2025

Village of Wellington



  
  2022 
 

Exhibit B 
Timeline for SHIP Expenditures 

 
 
 
Village of Wellington affirms that funds allocated for these fiscal years will meet the following deadlines:  
 

Fiscal Year Encumbered Expended Interim 
Report 

Closeout 
Report 

2022-2023 6/30/2024 6/30/2025 9/15/2024 9/15/2025 
2023-2024 6/30/2025 6/30/2026 9/15/2025 9/15/2026 
2024-2025 6/30/2026 6/30/2027 9/15/2026 9/15/2027 

 
If funds allocated for these fiscal years is not anticipated to meet expenditure deadlines, Florida Housing 
Finance Corporation will be notified according to the following chart: 
 

Fiscal Year Funds Not 
Expended 

Closeout AR 
Not 

Submitted 
2022-2023 3/30/2025 6/15/2025 
2023-2024 3/30/2026 6/15/2026 
2024-2025 3/30/2027 6/15/2027 

 
Requests for Expenditure Extensions (close-out year ONLY) must be received by  FHFC by June 15 of the 
year in which funds are required to be expended. The extension request shall be emailed to 
robert.dearduff@floridahousing.org  and cameka.gardner@floridahousing.org  and include: 
 

1. A statement that “(city/county) requests an extension to the expenditure deadline for fiscal 
year _____________________. 

2. The amount of funds that is not expended. 
3. The amount of funds that is not encumbered or has been recaptured. 
4. A detailed plan of how/when the money will be expended. 

 
Note: an extension to the expenditure deadline (June 30) does not relieve the requirement to submit 
(September 15) the annual report online detailing all funds that have been expended. Please email 
cameka.gardner@floridahousing.org when you are ready to “submit” the AR. 
 
Other Key Deadlines: 
 
AHAC reports are now due annually by December 31. Local governments receiving the minimum (or less) 
allocation may choose not to report. 

mailto:robert.dearduff@floridahousing.org
mailto:cameka.gardner@floridahousing.org
mailto:cameka.gardner@floridahousing.org


Strategies

Homeownership

3 Owner Occupied Rehabilitation Yes 3 $50,000 2 $50,000 1 $50,000 $300,000.00 $0.00 $300,000.00 6 

6 Emergency Repair Yes 2 $15,000 2 $15,000 1 $15,000 $75,000.00 $0.00 $75,000.00 5 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

 $0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 
Total Homeownership 5 4 2 $375,000.00 $0.00 $375,000.00 11 

New $352,371.00 Existing $352,371.00 

13 Rental Assistance (Tenant) No 0 $0 0 0 $0.00 $0.00 $0.00 0 

23 Security and/or Utility Deposit No 0 $0 0 0 $0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 
Total Rental 0 0 0 $0.00 $0.00 $0.00 0 

Administration Fees Yes

Home Ownership Counseling No

Total All Funds

 $        180,000 43.5%
 $        130,000 31.4%
 $          65,000 15.7%

UnitsCode
Qualifies for 

75% set-aside
VLI Units Construction

Without 
Construction

Total
Max. SHIP 

Award
LI Units

Max. SHIP 
Award

Mod 
Units

Max. SHIP 
Award

LHAP Exhibt C 2021

FLORIDA HOUSING FINANCE CORPORATION
HOUSING DELIVERY GOALS CHART

2022-2023

Estimated Funds (Anticipated allocation only):  $                                      414,125 

Name of Local Government: Village of Wellington

OK OK

       Purchase Price Limits:

Code Rental
Qualifies for 

75% set-aside
VLI Units

 $                                                    - 

LI Units
Max. SHIP 

Award
Mod 
Units

Max. SHIP 
Award

Max. SHIP 
Award

Units

$39,125 9% OK

Construction
Without 

Construction
Total

 $                                      414,125 

Set-Asides

Percentage Construction/Rehab (75% requirement) 90.6% OK

OK

Homeownership % (65% requirement) 90.6% OK

Rental Restriction (25%) 0.0% OK

Very-Low Income (30% requirement) OK
Low Income (30% requirement) OK
Moderate Income

csanta-gonzalez
Cross-Out

csanta-gonzalez
Cross-Out

csanta-gonzalez
Cross-Out



Strategies

Homeownership

3 Owner Occupied Rehabilitation Yes 3 $50,000 2 $50,000 1 $50,000 $300,000.00 $0.00 $300,000.00 6 

6 Emergency Repair Yes 2 $15,000 2 $15,000 1 $15,000 $75,000.00 $0.00 $75,000.00 5 
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New $352,371 Existing $352,371 
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Administration Fees Yes

Home Ownership Counseling No

Total All Funds

 $        180,000 43.5%
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UnitsCode
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75% set-aside
VLI Units Construction

Without 
Construction

Total
Max. SHIP 

Award
LI Units

Max. SHIP 
Award

Mod 
Units

Max. SHIP 
Award

LHAP Exhibt C 2021

FLORIDA HOUSING FINANCE CORPORATION
HOUSING DELIVERY GOALS CHART

2023-2024

Estimated Funds (Anticipated allocation only):  $                                      414,125 

Village of Wellington

OK OK

       Purchase Price Limits:

Code Rental
Qualifies for 

75% set-aside
VLI Units

 $                                                    - 

LI Units
Max. SHIP 

Award
Mod 
Units

Max. SHIP 
Award

Max. SHIP 
Award

Units

 $                                        39,125 9% OK

Construction
Without 

Construction
Total

 $                                      414,125 

Set-Asides

Percentage Construction/Rehab (75% requirement) 90.6% OK

OK

Homeownership % (65% requirement) 90.6% OK

Rental Restriction (25%) 0.0% OK

Very-Low Income (30% requirement) OK
Low Income (30% requirement) OK
Moderate Income

csanta-gonzalez
Cross-Out

csanta-gonzalez
Cross-Out



Strategies

Homeownership

3 Owner Occupied Rehabilitation Yes 3 $50,000 2 $50,000 1 $50,000 $300,000.00 $0.00 $300,000.00 6 

6 Emergency Repair Yes 2 $15,000 2 $15,000 1 $15,000 $75,000.00 $0.00 $75,000.00 5 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

 $0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 
Total Homeownership 5 4 2 $375,000.00 $0.00 $375,000.00 11 

New $352,371 Existing $352,371 

13 Rental Assistance (Tenant) No 0 $0 0 0 $0.00 $0.00 $0.00 0 

23 Security and/or Utility Deposit No 0 $0 0 0 $0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 
Total Rental 0 0 0 $0.00 $0.00 $0.00 0 

Administration Fees Yes

Home Ownership Counseling No

Total All Funds

 $        180,000 43.5%
 $        130,000 31.4%
 $          65,000 15.7%

UnitsCode
Qualifies for 

75% set-aside
VLI Units Construction

Without 
Construction

Total
Max. SHIP 

Award
LI Units

Max. SHIP 
Award

Mod 
Units

Max. SHIP 
Award

LHAP Exhibt C 2021

FLORIDA HOUSING FINANCE CORPORATION
HOUSING DELIVERY GOALS CHART

2024-2025

Estimated Funds (Anticipated allocation only):  $                                      414,125 

Name of Local Government: Village of Wellington

OK OK

       Purchase Price Limits:

Code Rental
Qualifies for 

75% set-aside
VLI Units

Set-Asides

Percentage Construction/Rehab (75% requirement) 90.6% OK

Moderate Income

Homeownership % (65% requirement) 90.6% OK

Rental Restriction (25%) 0.0% OK

Very-Low Income (30% requirement) OK
Low Income (30% requirement) OK

Units

 $                                        39,125 9%

 $                                      414,125 

OK

 $                                                    - 

LI Units
Max. SHIP 

Award
Mod 
Units

Max. SHIP 
Award

Construction
Without 

Construction
Max. SHIP 

Award

OK

Total

csanta-gonzalez
Cross-Out

csanta-gonzalez
Cross-Out
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