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Total Revenue and Expense - Comparable Facility Data

Total Revenue per Square Foot - Primary Business Model (Including Ancillary Revenue)

High- Top-

Wellington
Outdoor Industry  Performing Performing |0 o complex
Average {Threshold) (Threshold)
Qutdoor Field Total Revenue per Field $50,000 $100,000 $350,000 $363,136

Total Revenue per Square Foot - Primary Business Model (Including Ancillary Revenue)

High- Top-

Welli
Indoor Industry  Performing Performing Bpurtslgogtnﬁex
Average  (Threshold) (Threshold)
Indoor Sports, Recreation, Fitness, & Ent. $24.80 $35.00 $45.00 $68.29

Total Expenses as a Percent of Revenue (Including Standard Expense Categories)

High- Top- Wellington
Industry  Performing Performing Sports Complex

Average  (Threshold) (Threshold)

COGS (Including COGS Labor) 35.1% 32% 26% 40%
Facility Expenses 12.4% 9% 6% 4%
Operating Expenses 16.0% 12% 8% 7%
Management Payroll 10.7% 12% 10% 11%
Payroll Taxes/Benefits/Bonus 4.9% 5% 5% 5%
EBITDA
i WEE Wellington

Industry Performing Performing P
Average  (Threshold) (Threshold) Spo L
EBITDA 20.9% 30% 45% 35%




Facility Program Detalls



Facility Fl'ﬂg ram
Indoor Athietic Facility®
Dimen:
Space Indoer Programming Product/Sereics count | ":;: "'""'““:h“ Tatal F | % of Footprint
Basketball Cowts {actual courts 84' x 50°) -] 5,70 46,318 4T 5%
ﬁ Walleybal Courts a - B Over Bashetball Caurts 0.0%
.;3 Faalure Basketbaloleybal Court 1 - - 6,950 &80
Toda! Cowd 5. FT. 53,308 54.7%
BasebalSattoall Training 1 Bl TE 5,TED 5,760 5.9%
E Mezzanine 1 BO 20 Ahove Turf Area 0.0%
=@ Ofices, Mesting Room, and Filn Room 1 - - Mezzanine
=i}
Balting Cages/Piching Tunnes 5 75 16 Crver Tusf Fiekd 0.0%
Toda! BE/SE Sq. FL 5,TED 5.9%
s B Training 1 - 3,004 3,000 3.1%
|§ E L, WelnessRacovery 1 - - 2,205 2,205 2.3%
E Tota! Sporis Padarmance 5. FIL 5,205 5.3%
w o Fitness Center 1 10,690 10,680 11.0%
E E Locker Rgoms 2 - 1,70 2,200 2,3%
= Toda! Fitness Cender 5. FI 12,890 13.2%
LabbyWelcoma Area 1 - - 1,285 1,295 1.3%
Enitry Panilian 1 - - 740 747 0.8%
Contmol Roomday DigitalStonage 1 - - 335 335 0.3%
Managers Officas 3 - - 125 3rs D.4%
o Cale 1 - - 2,000 2,000 2%
El Fesszranms 2 - - 420 0.8%
& Janie 1 - - 75 0.1%
g Saarage 1 - - 120 0.1%
Laundry 1 = - 120 0.1%
Leased Space - Cheer/Gymnastcs 1 B,G0S B.B%
Leased Space - Chiropractar 1 1,300 1.3%
Leased Space - Phiysical Thempy 1 2,205 2.3%
Todal Fiex Space 5g. FL. 16,4%
Requirad 5F tor Froducts and Sendces 945.5%
Machanical, Blecinical, Storage. eho 10% of FAS 5F |Excl. Leased Spacs) 0.0%
Somamen Area, Stairs, Circulation . elc 5% of PAS 5F [Excl. Leased Spacs) 4.5%
Todal Estimated Indoor Athletic Facility 5F 100%

Estimated Building Footprint
Total Buildﬂ Acreage

*The assets and square foolage requirements of each space are based on the conceplual site plan

developed by birse/thomas and provided te SFC.

Covered Practice Pavilion
Space Programmiing Product/Service Count = “ED Iﬂ:;# Total &F % af Footprint
L{) Wil
FeSc Tuarf Fidd 1 216 [514] 13,976 13,975 100.0%
o
& = & ° |Total Practics Pavian Sg. Ft 13,876 100.0%:
Requred 5F for Products and Serdices 13,975 100.0%
Total Estimated Practice Pavilion SF 13,976 1005
Estimated Building Footprint 13,976
Total Buildﬂ Acreage 0.3
Duidoor Athletic Facilities
Space Dutdoor Programming Product/Service Count = . pprox. 5 Tatal SF % af Footprint
L) W #ach
i 3 = Regulation Tur Fisdd (with dugouls, wamrn-ug, viesing amas) 1 385" Fence 125,000 125,000 48.1%
oG R
@ L | Todal 400" BasebalSoftbal Feids S, FL 125,000 48.1%
a Synthatic Turf Flex Fild 1 384 249 45,616 45,616 35.3%
=T
- E ¥Yauth BasebalSoftball Fiskis 1 225" Fanoa Cvar Flax Fialds 0.0%
= Toda! Flex Fiakd's Sq. Ft G616 35.3%
n ,-_'-'H # Regulation Turd Fiedd (with dugouwts, wam-up, viewing anea) | 1 I 225" Fanoa 80,626 50,628 18.7%
]
R L |Towm 225 BasehaliGofba Fieids Sq. Fr. 80,626 18.7%
Total Estimated Outdoor Athletic Facilities SF 271,241 100%:
Total Outdoor Athletic Facility Acreage 8.2
Site Development
Dirmansians Approx, SF
Cuanti Total &F %% of Tatal
Y L) W0 easch . .
= " - 1t R
£ Bz |Paking Soaces Tolal (1018 501 20 20 400 200,561 43.6%
g i 5 20" x 30 Inc. aisles]
o« Sethacks, Green Space, Trals, etc. 25% Indoor SF, 50% Ouwideor 212,200 §1.4%
Total Estimated Site Development SF 412,762 1005
Total Site D 1t Acreage 8.8
Total Complex Acreage 18.13




Facility Development Costs
and Financing
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Capital Costs and Start-up Expenses - Indoor Facility
Details Quantity  Unit  Cost/Unit  Budgeted Cost % of Total
Building & Land Cost
| Feal Estate Acquisitan TBD 2.43 §0.00 50 0.0%
|l.nr|d Cost Total 50 0.0%
Hard Costs
Hard Structure Cost Warm Shell (ncludes LED lighting sohdtion) a7 G44 &F 5170 F16,5082,421  80.2%
Covered Practice Pavlion 13,876 &F 50 5698,760  2.5%
Site Developrnent Cost per fors bated “*3;";;;;"“ Wil Canetnuction 2.43 Aore B136,511 $311,4331 1.2%
Contingency 10.00% 1,761,260 B.4%
|Escalation 3.00%: 5581.216 2.1%
IHH':I Caost Total 518,955,079 72.59%
|Eiald and Sport Equipmant Gast
Couwrt Arga
Hardwood Flooring 53,308 &F 11 5686.088 21%
Baskelbal Mel & Stanchion Systemn Mechanical Bol-Down Systermn 18 Ea. 310,000 31a0,000 0.7%
Volkeybal Met Syslam Elecironic Systern (Mets, Poles, Padding, Ele.) a Ea. 15,000 3135.000 0.5%
Wal Padding a Ea $4,000 336,000 0.1%
Scoreboards With Controders a Ea 310,000 390,000 0.3%
Courl Seats |Participanis) 207 Ea 5125 325,875 0.1%
Eleachers [Spactators) Tig and Roll 16 Ea $3,000 354,000 0.2%
Cunains {Court) Machanical Rol-Down System T Ea 320,000 5140,000 0.5%
Alnletic Equipment Sports Eguipmnent (Cones, Bals, Eic) 1 LS $25,000 25000  01%
T Area
Synthetic Turl Flooning 13.875 5F 55 369,875 0.3%
Metting (Field) Parimater, Metting, Dividers, Instal, and Hardware 13,875 5F 52 327,850 0.1%
Batting CagesPitching Tunnels 75" % 15" Tunnel E Ea. 515,000 575,000 0.3%
Fitching Machines 3 Ea. £3,000 §7.500 0.0%
Atnbetic Bquipment Spoets Eguipment (Cones, Bals, Etc) 1 LS 10,000 510,000 0.0%
Baseball/Softhall Training Area
Batting Cages/Pitching Tunnel Turd Flooring 5,760 5F 55 528,800 0.1%
Sports Performance Tralning Ares
Sports Performanca Training Floonng 3,000 5F 59 527,000 0.1%
Sports Performancea Equipmant 3,000 5F 50 §150,000 0.5%
‘WalnesaHacovery Equipmant 1 LS F60,000 §60,000 0.2%
IMambership Fitness Area
Fitness Canter Floodng 10,690 5F 512 5128,280 0.5%
Fitness Canter Equipment 10,690 5F $T0 5748,300 2.7%
Group Exercisa Flooning a 5F 512 50 0.0%
Group Exercise Equipment a 5F 25 50 0.0%
Shipping & Tax 9.00%: 5234447 0.8%
Contingency 10.00% 5283042 1.0%
3.00%: 593,701 0.3%
53,21 7,057 11.7%
GConcesaions Bguigment 1 LS $125,000 5125,000 0.5%
Finizh Cut Enhanced Cost of Kilchen Space 1 LS 340,000 340,000 0.1%
| FURNISHINGS
Fumhings Flex Spaca 5,900 5F 52 511,800 0.0%
Hardware - Security/Access Control a7 544 &F 50.75 573158 0.3%
Hardware - POS 1 LS 56,000 6,000 0.0%
Hardware - Telecommunications a7.544 5F §1.50 5146315 0.5%
Softwars 1 LS £5,000 55,000 0.0%
| MISCELLANEDUS
Lockar RoomaLounge Areas Baid Out 2,200 5F 365 5143,000 0.5%
Marques Sqnage Etenior 1 Ea. 150,000 S150,000 0.5%
Graphics Packege g7 544 5F 52.00 5195,087 0.7%
Audiofides 1 LS $150,000 S150,000 0.5%
Maintenance Equipmeant 97.544 5F 50.50 548,772 0.2%
Shipping & Tax 9.00%: 598,472 0.4%
Contingency 10.00% 5119,260 0.4%
IEBGHIMIM 3.00%: 539,356 0.1%
Furniture, Fixtures and Equipment Cost Total 51,351,221 4.9%
Soft Costs Conatruction
Design-Build Fae G, Architectursl, Gontractor Fea 12.0%% 32,394,610 8.7%
SFD Owner's Fep Services Fenning Support. FF&E Procurement 1.0% 5245,234 0.5%
Fermitzinspactions 0.50% 599,775 0.4%
Additional Services 10,00 % 5273,862 1.0%
Soft Cost Total $3,013,580 _ 10.9%
Total Construction Costs - Indoor Facility 07,536,098 100.0%
Cost Per Square Foot s282
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Capital Costs and Start-up Expenses - Outdoor Facility
Distails Cluantity Unit Cost/Unit Budgeted Cost %% of Todal
Buiilding & Land Cost
Feal Egtana Acquisdion TRD 15.7 At 50 50 0.0%
Land Cost Total 0 0.0%
Hiwrd Casts
Eite Development
Site Devalopment - Claaning, Prep, Grading, Lty Coest par fore biased an quats Trom Viedes Constuction s
Rus, Ladesgsig, ot ez 8.5 Are $136.511 31,203,536 23.6%
Hite Devdiopment - Fisids. Govered by City 6.2 o 50 50 0.0%
Fancing - Perimsater and Faciity Contml 2,083 SF 12 324,998 0.5%
Contingency 10.00% £131,854 24%
Escalation 3,000 % $43 512 i.8%
Hard Cost Total $1.483,600 27 A%
Synthetic Turf Fields
Eynmhatic Turf Fislds Fial T BMedal, Turl wigh Full Installation 175,625 &F FR.00 51,405,000 Zh.E5%
£l Frelds
Fieddl Lights (380" - 400" Fancs Matarial andd Instal 1 Ea. §275.000 275,000 502
Figld Lights (228" Fenoe - standalone) Watenal and Instal 1 Ea. $226,000 228,000 4.11%
Segrebgand 2 En. §12.500 325,000 L
Frta Bases ard Anchors a Eal £a00 £2,700 0.05%
Dugouts with Fourdaing 2 [Ea. £12.000 F24,000 0.44%
Fioil Polas 2 Sart 54,000 §3,000 0.15%
Portabls Foul Poles 2 | £500 £1,000 a.02%
Fancing ard Backatop 2 Ea. $75.000 §150,000 2,74
Portable Game Mounds (4007 1o 1 Ea. 125800 $12,800 0.23%
Portabla Gama Mounds (2257 E" 2 En £8,000 16,000 0,29%
Prrtabls Bulipsen Maursds (4007 10° 2 Ea. 53,000 §6,000 a11%
Bleachers 4 Ea 54,000 16,000 0.29%
Shada Sinactunes - Tersion Fabric 4 Ea §$10.000 340,000 Q.73%
Portable Fencing ] Ea. 16000 $22,800 0.41%
Trackrnan System 2 Ea. 20,000 330,000 0.55%
Streaming Sysham 2 Ea. £10.000 15,000 0.27T%
Figd ard Spert Equipment Sgriage, Helmets, Bals, Cages, slc. 2 Ea. &7.500 F15,000 0.27%
Training Area Equipment Hullpens, Batting Cages, Warm Up Anms, elc. 1 LS £50.000 450,000 0.51%
Ehipgineg & Tax 9,00 210,483 3,54
Comtingency 10.00% £264 510 4. B5%
Escalation 3.00% 304,123 1.54%
Baseball/Soltball Fields Cost Total 52 888,924 BLT2%
ulti-Parpose Folds
Syrithatic Turf Fields
Syntetic Turf Fiskds Turd with Full Instaltian 5,616 aF 37.00 $668.312 12.22%
Grmading B5.E1E 8F 000 50 Q.00%
£l Frelds
Figdad Lights (Flee: Fisld wi¥outh BB comans) Matarial and Inatal a Ea §225.000 30 Q.00%
Scorcboards ] Ea. 12500 50 0.00%
Benches |Particimans) ] Ea. §&500 §2,400 0.04%
Blachors | Spactabors) Tip and Rl ] Ea. 54,000 50 0.00%
Goaky Socoer 11 v 11 2 Ea 55,000 310,000 Q.18%
Goaks Soocer Sl 2 Ea £1,200 £2,400 0.04%
Goaks Soooer GvE 4 Ea. 1,050 £4 200 0.08%
Goaks Lacisn 2 Ea. §750 §1,500 Q.03%
Fishd Equipment Flags, Bals, Cores, & Traning Equip. 1 Ea. 5,000 £5,000 0.09%
Ehipging & Tax 9,00 % $E62,533 1.14%
Contingency 10.00% 375,738 1.08%
Escalation 3.00% 324,992 Q465
Multi-Furposs Fiolds Cost Total £868,072 16.66%
Salt Cosls Construction
Dusign-Huwlkd Faus % ol Struchum and Ska work 10.5% £1665, 850 2.9%
SFD Owreer's Rep Services 1.0% 352,402 1.0%
Parmisinspectians 0,50% §7.470 0.1%
Additional Services 10.00% 321,673 0.4%
Saft Casts Total £238 404 4,4%
Total O jon Casts - Outdoor Facility $547H,601  100.00%




Capital Costs and Start-up Expenses - Soft Costs Operations

Details Cost/Unit Budgeted Cost % of Total

Soft Costs Operations
Pri-Launch Professional Servioes
Pamits and Extensions
Presentation Materials
Grand Opening
Markating Allowanos

Cpening Support Services
Pre-Funded Crperational Account

Legal, Accounting, Bank, Consulting $100,000 5.8%

550,000 2.8%

Renderings, Etc. 530,000 1.7%

$15,000 0.9%

Pra-0Opening Marketing Budget $180,000 10.4%

Professional Management Support for Pre-Opening
Operations Development

$350,000 20.2%
$329,327 19.0%

Pri-Opening Staff Budget Slaffing Cost Pre-Grand Dpening 2506,854 29.2%
Pre-Opening Staff Recruitment 515,206 0.9%
Coat of IssuancaFinancing TEBD 0.0%:
Interest on Construction Loan TED 0.0%
Interast Resere TBD 0.0%
Working Capital Resene TED 0.0%
Contingency 1000 % $157,630 9.1%
Soft Cost Tatal $1,734,025 100.0%

Total Construction Costs - Soft Gost Operations $1,734,025 100.0%

Working Capital Reserve

TBD 100.0%




Capital Costs and Start-up Expenses

SOURCES OF FUNDS

Equity Contribution 8% $3,000,000
Bond Financing 92% $33,349,563
Public Contribution 0% g0
Total Sources of Funds $36,349,563
. USESOFFUNDS |
Land Cost TED
Hard Cost $20,824 252
Field and Sport Equipment Cost $6,760,538
Furniture, Fixtures, and Equipment $1,311,865
Soft Costs Construction $3,251,984
Soft Costs Operations $1,734,025
Escalation 866,900
Working Capital Reserve $1,600,000
Total Uses of Funds $36,349,563




Loan Calculator - Debt

¥
Mumber of Paymeanis Par Yaar,

Sh'rDmnnanarlE

Opticnal Exira Paymanis |

Payment ¥ Payment Dale  Beg. Balance Scheduled Paymenl  Exdra Paymenl Total Payment Principal Interast Endfing Balance
1 2123 $33,249, 661 172,163 B0 172,163 B4 G666 §129,507 503,308,908
2 an2a $33,304,808 5172163 50 5172163 542 6521 §12B,342 S33,264,047
3 41723 333,264,087 5172163 0 5172163 542 08T 3128176 §33,221,100
4 a1z 3321000 8172163 &0 5172163 543,154 §129,009 EEER RS SL
3 8123 333,177,046 §172,163 50 S1T2163 £d43,322 3128,841 $33,134,625
[ Al ] 33,134,525 EAFFAICE] 1] 8172163 £43,400 1za67a 533,091,135
7 an23 333,081,135 §172,163 ] S1TE63 $43,650 128,504 333,047 478
L an/2a 33,047 478 8172163 B0 172,163 B43,8208 126,334 533,003,848
g 10123 333,003,648 §172,163 L] §172,163 $43,008 5128,164 $32,959,650

10 111523 332,959 650 5172163 &0 5172163 544 168 F127.993 532,916,480
" 12123 $32.915.480 5172163 L] 172,163 S, 341 §12va2z2 532,871,140
12 11724 332,871,140 5172163 50 5172165 544,513 3127850 §52,826.627
[¥ear 1 Total 2,065,951 6522,936 61,543,014
13 21724 332,828,627 172,163 0 S172,163 544 686 127,477 §52,781.941
14 ansz4 32,781,541 B1r2163 &0 172163 b 850 §12v,303 53z, 7ar.082
15 4724 $32.737.082 172,163 50 S1T2163 £45,034 3127129 532,892,048
16 a/24 $32.692.048 EAFFRICE] L1 8172163 B45,208 5126954 5a2 646,840
17 8124 $32.648,640 §172,163 £0 S1TE 63 $45,364 126,779 32,801,458
14 Thf24 532,601 456 EAFFRICE] 1] 172,163 545,660 §126,602 532,556,095
13 anizd 432,555,685 §172,163 ] §172,163 $45,737 $126,425 532,510,158
20 924 332,510,158 5172163 &0 5172163 $45.915 F126,248 532,464 243
21 101724 $32.464.243 172,163 L] 172,163 $46,003 $126,069 532,418,150
22 111524 332,418,150 5172163 &0 5172163 546,272 §125,8490 32,371,878
23 121724 $32.371.678 172,163 L] 172,163 $46,452 125,711 532,325,426
24 11425 $32,325,428 5172163 50 5172163 S48 632 $126,530 532,278,794
| Year 2 Total 52,065,951 §547,832 §1,518,118
25 2125 $32,278,784 5172163 50 5172163 546,613 3126,349 $32,231,501
26 anses $32.231.9681 172,163 ] 172,163 546,995 §125,168 532,184 986
27 41425 332,184,086 §172,163 50 5172163 547 1TE 3124985 §32,137.808
28 aM1/25 $32.137.808 5172163 &0 172163 547,361 5124802 532,090,448
29 6125 332,090,448 172,163 50 S172,163 547,545 3124818 52,042,903
30 725 532,042,503 B1v2163 &0 8172163 Ba7TE0 5124433 531,995,174
A aM25 331,995,174 172,163 50 S172,163 £47.015 3124,248 51,947,259
3z a6 531,947,269 8172163 &0 172,163 Bap,101 5124062 531,899,158
33 101725 $31.8949.158 §172,163 50 S1TE 163 548,267 3125,875 $31,850,871
a4 11126 $31,850,8M EAFFAICE] L1 172,163 Ba4B,4T6 §123,684 531,802,396
35 121725 331,802,306 §172,163 ] 172,163 $4B,663 §123,499 31,753,733
36 1126 $31,753.713 172,163 B0 172,163 fa8 862 123,310 531,704,880
| Year 3 Total 52,065,951 5573014 §1,492,037
ar 21026 331,704,880 5172163 &0 5172163 S40,047 F123121 531,655,839
33 3NZ6B 431,655,630 172,163 §0 172,163 §d40,232 §122,930 531,606,606
a4 41726 331,806,608 5172163 0 5172163 B9 424 §122,739 531,557,183
40 SN2 $31.557.163 172,163 L] 172,163 £48,615 §122,.547 531,507 567
41 G126 331,507 667 5172163 0 5172163 549 BOB 3122354 531,457,759
42 THER $31.457. 750 172,163 &0 172,163 §50,002 122,161 531,407,757
43 81726 331,407,757 5172163 50 5172163 550,186 3121967 §31,357.582
44 an 26 $31.357 562 5172163 L] 172,163 £50,391 ERE-R ) S3307aM
45 10126 331,307,111 S172,163 50 S172,163 550,586 3121,576 51,256,584
L] 11126 $31.256, 5084 5172163 &0 8172163 850,783 §121,380 531,205,802
47 121726 331,205,602 172,163 0 S172,163 50,880 3121183 51,154,822
44 11z $31,154.822 172163 &0 5172163 551,178 §120,985 531,103,844
[Fear 4 Total 52,065,051 5601,237 51,464,714
44 anser 531,103,644 EAFFRICE] 1] 8172163 861,477 §120,786 511,062 267
50 3nET 331,052,267 §172,163 £0 S1TE 163 £51,576 $120,586 31,000,691
51 4127 531,000,591 EAFFRICE] 1] 172,163 861,77Y §120,386 530,948,914
52 SMET 330,948,814 §172,163 ] §172,163 $51,976 120,185 530,896,935
53 62T 30,896,938 5172163 &0 5172163 852,178 5115983 530,842 757
54 THET 330,844,757 172,163 L] 172,163 §52,382 119,780 530,792,375
55 anszr 330,792,275 5172163 &0 5172163 552 BBE F118,577 530,739,789
56 aneET $30.739. 760 172,163 L] 172,163 §52,790 5119,373 530,687,000
&7 10127 330,687,000 5172163 0 5172163 562,095 3118,168 30,632,005
58 "neEr $30.634.005 172,163 L] 172,163 £53,201 §118.962 530,580,804
54 12127 330,580,604 5172163 50 5172163 53,407 316,755 30,527,397
Gl 1128 §30.527.347 172,163 §0 172,163 553,614 5118548 530,473,783
[¥ear 5 Total £2,065,051 BE2H,B61 £1,436,080
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Total Revenue & Expenses - 5-Year Detail

A Year 1 Year 2 Yoar 3 Yoar 4 Year §
In-Hauge Baskeibal Taurnamenls 7,200 $28,600 552,800 568,640 394,244
Rantal Baskethall Toumamants S548,000 52,800 S&6,000 568,080 349.8494
In-Houga Yalleybal Toumamenls S2,400 36,000 58,240 514,520 319,404
Rental Volleybal Toumaments S67,000 88 400 £83,600 571,060 368,030
Caurt Rental Evenis 557,600 $57 600 $63,360 563,360 §66.5248
Baskatbal® 5247308 $325.250 5438421 S480,502 3549282
Wiplleybal® SBET 955 51,036 680 $1,236 547 51,328,747 51,492,340
Court Rentals 5171,936 2177.084 5181,527 197,273 3213351
Sacoer 536,188 5§41 364 £49,733 552,321 57 795
Lacrasse 523,280 328,915 537,914 541,763 345,304
Footbal 562,824 $98.276 £140,901 5185,099 246,346
Baseball'Softball® 51,377,044 31,634,522 $1,BEB.080 52,168,083 52,441,185
Fiald Rental §78E00 $42.530 §95,322 100,088 110,347
Fitness and Training S167,264 3224717 82r2112 3202942 3315.934
Mambership Fitness Ares 5516650 §046 167 §1.021,675 81,123,732 51,238,715
In-Hauze Bassbhall'Softball Showcases 57,000 37,000 515,400 515,400 318,170
Rantal Basaball'Sofiball Showcases §3,200 $4,000 £5,2680 56,280 55,544
Outdaar Fiskd Rental 566,224 $71,635 %B2,73R 586,376 391,219
Birthday Parias 535,000 43,200 £49 806 S62,391 357,781
Youll Develogmenl 510E,396 $122.830 £135,223 5141,985 149,084
¥outh Pragramming $163,100 £179.410 s207.219 217,579 32394801
Gate Fees 518,500 $60,300 81,800 124,200 $159.000
Faciity Fees §TE,080 88, 30 £o8 660 SB7.040 378,080
Food & Beverage 277,990 £336. 71 5386430 380,072 392,713
Hoiel Rebates 30 50 &0 30 0
Retall 528,438 $40.158 548,847 556,478 563,858
Tenant Revenue 3270,275 270,275 5270,276 3270275 3270275
Secondary Revenue 51689, 760 £169.760 S168,760 51689, 760 $169.760

Total Revenue $4,870,112 36,106,693 37,308,571 57,866,545 56,705,031 |

this forecast.
Total Revenue & Expenses Continued

“The forecast for club team programming and volime of registrations reflect the commitments and refationships betwean the Ciient amd
existing sports organizations. The details and future structure of these relationships were provided to SFC by the Client for the puspose of

Cost of Goods Sald Year 1 Yoar 2 Year 3 Year 4 Year 5
In-House Basketbal Toumamants §6,240 £19. 280 £31,160 540,328 352,450
Fenla Basketball Tournaments 54,800 35,280 %E,600 55,308 34,990
In-Hausa Voleyball Toumamanis £2,380 26,100 L0548 513,804 217,781
Feantal Volkeyial Toumamenls 55,700 36,840 %B,360 57,108 36,803
Court Rental Events £6,7E0 25,780 58,336 56,336 36,853
Easketioal® 108,562 £145628 £184, 763 $214,114 $243.677
Woleyhall® 5401,108 479,644 §571.,440 3614,399 F890,0:4
Court Rantals 56,597 $48,855 8,576 59,964 310558
Socoer 811,842 13,650 516,412 517,266 19072
Laciosse 7682 59,542 s12.512 515,782 515,840
Foothall 534,886 355,753 SB0, 703 3108,435 143,377
BasebalSottoal” 650,115 776,544 5546015 51,035,706 51,167 4496
Fiaid Hantal 53,930 4,127 4, 7TEE 55,004 35.517
Fitneas and Training 5167 854 $191.224 £227.389 5247163 $268.244
Mernbership Filness fnea $254,551 $267.863 5282172 S207.208 2313111
In-Housa BassbalSottbell Showcases 56,100 6,100 £ 480 518,480 12,634
Rantal Basaball'Zofbal Showcases 3540 SB0D £1,056 51,058 31,109
Cutdoor Field Rental £3,411 $3.582 g4,1a7 54,344 54,561
Birlhiday Parties 511,160 313,382 514,923 515,670 316,875
Youwth Devalopment 524 586 228,274 £31,10 532 656 334,289
outh Prograrmming SEE,456 $75.301 %BE, 606 581,030 3100208
Gate Faas 2660 31,040 £2.020 54,040 35,180
Facility Fees 30 50 &0 30 30
Food & Beverage §162,895 185 235 £212.636 $214,539 2216,992
Hatel Rebatas 30 50 &0 30 50
Ratail 520,186 28,110 £34.,183 530,535 244,701
Tenant Expenae 50 0 &0 50 50
Secondary Expense 542 440 E42 440 £42 440 542 440 342 440

Total Cost of Goods Sold £1,994 621 52,381,445 $2.849.335 $3,095112 53,443, 844
Gross Margin £2,975 491 53, 725448 2 54460236 54,773,433 55,261,187
W of Renaning H0% G1% §1% &1% B0 %

Faciity Expenges 281,471 £295,067 5301 476 $305,788 310,165

Oparating Expanse 5497753 §456,012 §507 558 §633,409 570,413

Managament Payroll 876,300 $886, 380 5B4E,356 5854,278 9465 681

Payrol TaxesBenefitsBonus $310,436 £332.427 L1656, 706 $37E,111 3394, 007

Tolal Dperating Expenses 51,975,960 51,969, 506 52,122,186 52,171,584 52,240,265
EBITDA 5999530  §1,755.652  $2.338.050  $2,601,849 53,020,922

% of Ravanua 20% 29% J2% J3% 25%
Defit Senice 2065 857 DE5S 857 065,951 2065 857 2 065 8517

Capilal Repiacenant [ 0 ___ad _ 50 |
Total Net Income {51,066 £272,100 55365,498 £954,971
Returm on Squity -35.5% -10.3% 9.1 17.5% 31.8%
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Total Revenue & Expenses - 20-Year Outlook
Total Revenue and Expenses - Year 1-10
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year B Year 8 Year 10
Total Revenue £4,970.112  $6,106,893  57.309,571 57,868,545 58,705,031 $B,96G,182 39,235,167 $9,512,222 $9,797.589 510,081,517
Total Cost of Goods Sokd $1,094 621 $2.381.445 §2.849335  S3.005112 53443844 53547159 33653574 33,763,181 33876076 $3,002.350
Gross Margin $2,975491  53,725448 54,460,236 54,773,433  S§5.261,187 55419,023 $5581,584 55,749,041 $5,921,513 56,099,158
% of Revenue 0% 61 % 61% 61% G0% e G0% G0 G0N 0%
Total Operating Expenses £1.975 960 §1.060.896 $2122186 S2171.584 52240285 %0 273,869  $2.307977 $2.342 597  $2.377.736  £2.413.402
$509, 530 1,755,652 $2,601,840 53,020,022 $3,145,153 $3,273,616 $3,406444 $3,543,777 53,685,756
% of Revanue 20% 29% 32% 33% I5% 5% A5% A5% A6% I7%
Debt Service [$2,065,951) [$2,065,951) (52,065,951) (52,065,951 (52,085,951) ($2,085951) ($2,085,951) (32,065,051 ($2,065951) [($2,065,951)
Net Financial Impact 1 10,399)  $272,100  $535,898  $954,971 $1,079,203  $1,207,665 51,340,494  $1,477,826 51,6818
Total Revenue and Expenses - Year 11-20 _
Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 18 Year 20
Total Revenue 510,293,347 510,489,214 510,708,198 $10,923,382 $11,141,850 11,253,268 $11,365801 $11473,45% $11,594,254 511,710,196
Total Cost of Goods Sold 4072206  $4.153.650 H4.236.723 54.9321,457 54,407,887 34,451,965 34,496,485 34,541 450 34,5856 864 54632733
Gross Margin £5,221,141 345,564 56,472,475 56,601,925 733,963 801,303 $6,869,316 56,938,009 57,007,389 §7,077,463
% of Revenue G0% G0% G0% G0% E0% B0% B0% B0% G0% G0%
Total Dperating Expen ses 2. 449 503 b2, 486,347  $2.523.842 §2.561.497 52599920 %P7 638,918 %2 678,502 2,718,680  §2 758 460 52 800 B52
$3,771,538 53,850,217 53,048,833 54,040,428 54,134,044 54162385 54,190,814 54219329 54247020 54076611
% af Revanue _ I7% 37 % 37 % I7% I7% A7% A7% A7 % 7% I7%
Debt Service [H2.065.951) [(52.065.951) ($2,065,951) ($2,065,951) (32,065951) ($2,065,951) ($2,065851) (52,065951) (52,065.851) (§2.065,951)
Net Financial Impact $1,705,587 $1,793,266 51,882,882 51,974,477 52,068,093 $2,096,434 124,863 $2,153,379 181,979 10,661
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Economic Impact

Number of Events Per Year

Year 1 Year2 Year 3 Year 4 Year 5
Basketball Toumaments B 10 i2 12 12
Yolleyball Tourmmaments 13 15 16 16 16
Other Tourmnaments/Evants B8 8 B B B
Total Events Per Year 34 39 44 44 44
Per Person Spending By Category

Amount % of Total
Lodging/dccommodations $68.33 39.9%
Dining/Groceries $51.75 30.2%
Transportation £8.80 5.1%
Entertainment/Attractions 4.14 2.4%
Retail $24.32 14.2%
Miscellaneous $13.97 8.2%
Total $171.32 100%
Economic Impact Drivers

Year 1 Year 2 Year 3 Year 4 Year 5
Mon-Local Days in Market ar.418 48,765 58,236 58,236 58,236
Room Nights 11,012 14,424 17,280 17,280 17,280
Economic Impact

Year1 Year 2 Year3 Year 4 Year 5
Total Direct Spending $6,410,210 $B,354.217 $9.976,749 $9.976,749 $9.976,749
Total Indirect Spending g0 £0 50 $0 g0
Total Economic Impact $6,410,210  $8,354,217  $9,976,749 59,976,749  $9,976,749
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Economic Impact - 20-Year Outlook

Economic Impact Drivers: Years 1-10

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Mon-Local Days in Markat 37,418 48,765 5B,236 58,236 58,236 58,818 59,407 60,001 60,601 61,207
Room Mights 11,012 14,424 17,280 17,280 17,280 17,453 17,627 17,804 17,982 18,161
Economic Impact: Years 1-10

Year1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year 10
Per Person Spend by Category 517132 $171.32 $171.32 £171.32 $171.32 $173.89 $176.49 $179.14 $161.83 £184.56
Total Economic Impact $6,410,210 $6,354,217 $9,976,749 $9,976,749 $9,976,749 510,227 664 $10,484,890 $10,748,585 $11,018,912 $11,296,037
Economic Impact Drivers: Years 11-20

Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
Mon-Local Days in Market 61,819 62,437 63,061 63,692 64,329 64,872 65,622 66,278 66,941 67,610
Room Mights 18,343 18,526 18,712 18,888 19,088 19,279 19,472 19,666 19,863 20,062
Economic Impact: Years 11-20

Year 11 Year12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 ¥Year 19 Year 20
Per Person Spend by Category $187.32 $190.13 $192.99 $195.88 $1948.82 201,80 $204.83 $207.20 $211.02 £214.18
Total Economic Impact

$11,580,133 $11,871,373 $12,169,938 $12,476,012 $12 789,784 $13,111,447 $13,441,200 $13,779,246 $14,125,794 $14,481,058
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In-House Basketball Toumament Revenue & Expenses

Ragistration Faes Musnber of Events per Year

Rewen Managemsnt Assumption Exvent Dufoils A 1 b z ¥ 3 ¥ L] ¥ -]
e ¥eari1 Year2 Yeard Yeard Year5  Year1 Year2 Year3 Yeard YearS " war nar a r r
Small Tournament - 4 Courts, 2 Days
FRegistration Foes 10 Players per Team 225 225 %248 5248 26D 1 2 2 2 2 az 57,200 514,400 515,540 515,840 £16,632
Ii] 2 Epstatons per Pl B40
Madium Toumamant - 8 Cowrta, 2 Days
Feegintration Fems 10 Players per Teamn £300 £300 E HH] 3300 347 - 1 1 2 2 EE] 0 14,400 315,840 F20.600 £33, 264
ectaions 2 Spectators per Player g&0
Large Tournamsent - 8 Courts, 2 Days
Fsgistration Feds 10 Plerpers psor T 5300 5300 §330 330 5347 - - 1 1 2 B4 &0 -] F21.120 31420 £44,352
S 2 Specistors per Plirper - —
Haon-Capacity Growth Aafe 1.00 1180 1.00 1.08 1 3 a 5 [
Tatal Ravaniss &7,300 5. [ 248
Cost of Goods Sokd [ A Year 1 Yoar & Yoar 3 Year 4 Yoar S
Teowmament Dirsclor Besponskikty of Managenert Team &0 %0 0 &0
Toumamant Stalf 10% RAegistration Fes §7z0 $2,880 $56.280 £E6.864 58,425
Crificial Feas A, §E0Game 53,200 £11,200 17,500 F2Z.400 £28,B00
Trairsr Fissi 5158 our S600 32,400 53.000 4200 34,800
Eruip.SuppissHosialty 5% Geoss Fevenue $360 31,440 52640 $3.432 34,712
A ard s &% (Gross Aevenue $aEn $1.440 $2.620 $3.432 %4712
Total Cest of Goods Sold 55,240 518,350 531,160 540,328 552,450
et Fevenae $1060  $0440  siee0  sgeaid  sai7ea
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Rental Basketball Toumament Revenue & Expenses

Reveniue Maragement Assemption
| Small Tournament - 4 Courts, 2 Days
Team Irdamatian 10 Playpers por Team
Spectaars & Spactators par Player

IHmT_ﬂn'llrrt-i Couaris, 2 Days

Team Irdammation

Spectaions

L_Fantal Foop

|Largs Tournamsnt - 8 Courts, 2 Daya
Team Irdammation

Faar 1 Yaar I Yaar 3 Yaar 4 Yaar 5

a1

Humbsr of Evenis par Year
Year 2  Year 3  Year 4

3

Event Details Year 1 Vear 2 Yeard Yeard Year b

Spectaioms
Foan tal Fess 2 ] 2 3
Han-Capacily Growth Rate T 7 & T
i3 10 2 12
‘Cost of Qoods Sokd Managemant Assienplicn a1 Waar 2 Yaar 3 Yaar 4 Yaar 5
Tix t Anendant Exp 0% Giroas: Ranwniug 54,500 §5.280 $6.600 55,008 S4.900
Trairsr Fems Paws Though 30 0 §0 £0 30

Tatal Cost of Goods Sold

54500  SO.200 00 SS600  SS608 0 §4.980
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In-House Volleyball Tournaments Revenue & Expenses

Reverue Management Assumption Ragistration Faas Humbar of Evarils par Year Event Details  ¥ear 1 Yearz Year Yoar 4 Yoar &
Year1  Wear2  Yeard  Yeard  Year5 Year1 Year2 Yeard Yeard Years
Small Tournament - B Courts, 1 Days
Entry Foes 10 Flayers por Team 475 575 583 £33 t27 1 1 2 2 2 a2 52,400 £2 400 £5,280 55,250 45,544
|_Soectiars 2 Spectalor par Plager E40
Madium Towramant - & Cowrta, 2 Days
Ertiry Fess 10 Players per Team 375 375 83 53 &7 = 1 1 1 2 48 30 5600 &3,060 33,860 38,16
pctmiors 2 Spectaioms per Flayer =1
Largs Tournamssnt - 8 Cowrls, 3 Days
Enitry Fass 10 Players par Tasm 375 375 -k =% §a7 - - - 1 1 -] 30 L 1s] §0 35,280 35,544
Speciakam 2 G o Plaper 1260
Mon-Capacity Growth Rate 1.00 1.0 .00 .05 1 2 ] 4 a
Total 52,400 £5,000 58,240 £14,520 518,404
Gt ol Goods Sokd Managemant Assumplion ¥oar 1 Year 2 Year 3 Year 4 Yoar §
Teumament Drecior Aespon=biky of Management Team %0 0 &0 %0
Toumament Stalf 10% Eniry Foos tzan SE0D $824 51,452 §1,540
Crificial Feas Aug. E2RMEamE 51,500 4,000 £5,600 8,800 811,200
Trainses Feses. $15MHaur £300 300 £1,200 32,100 32,700
Erquip /S ppiesHosptalty 5% Groes Reverus 120 3300 Zag2 L] 2870
Ao s 8% Gross Reverue 120 b (1] $aez §ven faro
Tedal Cost of Goeds Sald 52,380 £5,100 58,648 £13,804 517,781
et Pevenuz 520 LTI $Ti8 8162




[ i
I apvisony
Rental Volleyball Toumaments Revenue & Expenses
[ —— Managemant Assimption _ ol Whmbar ot Bvants par Year Evant Datoils  Year 1 Year 2 Year 3 Year 4 Year s
| Small Tournament - 8 Gowrts, 1 Days
Team Infermation
$24,200 $23,440 $23,440 325,112 |
anigl Faca $11,400 $12,540 $12,540 6,504 |
|Large Tournament - B Courts, 3 Days
Team Information
Specison
Fiantal Fass 311,400 327,800 327,620 375,080 376,334 |
13 15 16 16 16
Total Revenss $57,000 $E8,400 383,600 571,060 568,030
Caost of Goods Sold Managemant Assumption Wear 1 Year 2 Year 3 Year 4 Wear &
T Aenidant E 10% Gross Revenue 5,700 6,840 £R,3680 57,106 6,803
T nent Trainees. Pas Thraugh 50 50 50 50 50
Tatal Cost of Goods Sold 55,700 56,840 58,360 57,106 56,803 |
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Indoor Court Rental Events Revenue & Expenses

Peverue Managament Assumplion Rental Foes Humber of Events per ¥ear Wear 1 Wear 2 Wear 3 Wear 4 Year §
¥oar 1 Yiar 2 Yaar 3 ¥eard YearS Year1 Year2 Year3 Yeard Yoar§
Dihar Court Spart Rartal - 1 Day Evant
Ferial Fee Por Dy 54,800 $4.800 6280 F6280 85 644 4 4 4 18,200 19,200 F2.020 020 a2 aTe
Dihar Court Spart Rental - 2 Day Evant
Feral Fes Per Day 53600  §8.600 S10560 510,560 §11,088 4 4 4 $3s 400 $aa 400 $42 240 §42 240 $44 353 |
Man-Capacity Growlh Rate 1.00 1.10 1.00 1.05
Total Rewsnue 357,800 67,600 $63, 360 S35, 960 S66,520
Cost of Goods Sold Managsment Assumption Year 1 Year 2 Yeard Weard Year &
Evenil Attendan Expsanss 10% Groas Reveniia §5,760 §5,760 $8,336 $4,336 $48,653
Total Cost of Goods Sald £5 760 £5, 760 £5,336 5,336 56,553
O2q 024 -]




IXEREaR
Basketball Revenue & Expenses
RAowenue Management Assumgtion " r Fasn Wairnbr of Ragliatrartions Sulll:!bln Yoar 1 Yoar 2 Yoar 3 Wear 4 Yoar &
Yoar 1 Yoar 2 Yoar 3 Yoar 4 Yoar § Yoor 1 Year 2 Yeard  Yeard  Year§ Sessions
Instructianal Clinks E/Beanion §1E5 §1E5 §182 §182 1M 12 14 15 1B 7 & 55,801 §11.242 513,566 214, 70% 515,825
Instructional Camps (Full Days) £ ook £300 £300 £330 £330 $a4r 18 21 23 24 2% -] £27,000 f£ap.ama garam 39,39z 43 ROk
Indridual Instnscton SHour 100 100 110 110 16 14 16 18 18 20 12 17,107 16,623 3679 $24, 850 27,623
Orop-indQgher Income SGemsmin g6 g6 g6 &l 1] i) A0 84 12 33600 34120 £4.9835 55,252 35,813
Leagus
Sapt. - Oct. Leagisa £ Team §&00 §&00 $5E0 $5E0 $603 12 14 15 1B 7 1 §7.200 58,3254 £4,966 510,505 511,626
Mav. - Dec. League £ Team £500 £500 £5E0 £5E0 £5493 18 21 23 a4 ] 1 £10,800 £12.388 $14,949 B14, 75T 17,439
Jan. - Fab. Leagus STeam 600 600 680 680 6B 24 28 30 a2 a4 1 £14,400 £16.517 §19,832 321,008 23,251
Mar, - Apr. League SuTeam 5600 600 66D 66D 5603 30 34 38 40 a2 1 516,000 $20.847 324915 $26,261 529,064
BMay - Juna Leagua £ Team §&00 §&00 $5E0 $5E0 $603 18 21 23 24 25 1 10,800 £12.388 $14,949 515,757 £17.4309
Juily - fug. League £/Team $500 $500 $560 $560 4543 i} 21 23 24 28 1 £10,800 £12.388 $14,949 £15 787 £17,438 |
Club*
Tryoiita SPyer 350 350 855 855 358 52 78 104 "y 130 1 32600 53800 §5,720 $8,435 37.508
Gt Taams £ Player 2880  famB0  £3168  £3168  £3.396 40 &0 an ] 100 1 §116200 S172.800 £2A3.440  £285120  $3327 G40
Man-Capaoity Growth Rate 1.00 1.10 1.00 1.05 1.15 1.0 1405 1.05
Tatal Aevsnue $247,3008 $326.250 S48, 421 £400,502 540,262
Cost of Goods Sold Management Assumption Wear 1 Year 2 Year 3 YWear 4 Year &
Basketball Dirsctar Pespanzitiity of Managemsnt Team D) &0 F0 D)
Baskethall Staff 5% Grass Aevenus 36,475 37428 £8,963 £9,447 £10,458
Relees Fees fog, B50/Game 24,000 £27.52 330,200 331,832 £33,552
Instructor Fess 25% Instructar Revenue §13,477 £15.459 318,654 319,662 21,761
Equipmant and Supphes 5% Groas Revenus 36475 STAZ8 58,963 $9,447 10,456
Aty 2% Groas Revenus 32.590 $2.471 3,585 3,779 34,182
Chibs Team Experss 556,544 $54.816 §124,307 $139,946 3163.271
Coach Sakiry and Expenae F0% Club Revenus §35.340 $53.010 377748 367487 3102044
Unilipri 5% Clib Revanuie 35.890 36,835 312,953 514,576 §17.007
Flayar Admin, Fes 3% Clabr Revaniie 33,534 3530 7,775 $a8,747 10,204
Toumarnent Fees 0% Club Revenius §11.780 $17.870 325918 529,156 §34.015
Total Coat of Goods Sold $108.582 S145.620 5194763 214,114 $243.677
Mt Flvaraie 137,746 5179.821  5243,658 §265,308 3305,584

*The forecast for clwb team programming and volume of registrations reflect the commitments and relationships between the Cenf and axisting sports organizations. The details and fuitwre structune of these relationships wene prowided to SFC by the Clent

for the puspose of this forecast,
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Volleyball Revenue & Expenses

Managemeant Program Faas Mumber of Ragistrations Sallabla
n - . Yaar 1 b i 2 Yaar ' 4 Yaar
Revenue Assumption Wear1  Year® Year3 Yeard Year5 Year1 Year2 Year3 Yeard Year5  Sessions o o cars o car
Instrsctional Cinics §/5amsian 3176 £175 2183 ESEE] 5202 11 12 13 14 16 [} 30,240 510,671 2127 £13,300 £14, 708
Instrsctional Campe {Full Days) Siesk 400 5400 3440 3440 462 16 18 20 21 22 5 432,000 536,608 344,057 546,371 551,246
Indradual Instruction SHour 100 100 £110 110 5116 17 19 21 22 23 12 $20275  RXI9E6 2744 £2H3E 32470
Drop-inDthar Incoma &/Gassian 1] 36 56 B4 13 a0 a4 a9 12 53,840 £4.,303 35,247 55 565 5E,150
League
Sapt. - Oct. League & Taam 400 £400 440 3440 462 1 13 14 14 15 1 54,400 55,034 36,058 56,376 57,047
Mo, = Dec. League & Taam 3400 F400 440 3440 5462 11 13 14 14 16 1 54,400 £5,034 36,0548 L £7.047
Jan, - Fab, League STaam 3400 5400 3440 3440 5462 16 18 20 21 22 1 36,400 £7,522 33811 58,274 510,250
Mar, - Apr. Laagua &Taam 400 £400 440 3440 5462 16 18 20 21 22 1 56,400 &7.322 Fa.811 55,274 510,250
Mary - Juna League &/ Team 5400 $400 $420 3420 5462 - - . . . 1 30 50 50 50 50
July - Aug. League S/Team 5400 $400 3440 3440 S4E2 - - - 1 10 S0 0 s0 s0
Club®
Tryouts &Flayor 550 550 555 555 S5B 260 2 334 a4 EE] 1 $13,000  ®5600 18,580 S20.020 22623
Club Teams SPlayer 53,840 33.840 54,224 54,224 54,435 200 240 280 280 300 1 3768000 5021600 AAAPERME  UEVEENAA VEENRAAAD
Mon-Capacity Growth Rate 1.00 110 f.00 1.05 1.14 1.09 1.05 1.05
Tatal R SAET G55 HEFNRAAR  AAddBEEE HRREKEAR FEFRAAAAD
Cost of Goods Sald Managermsent hmmﬂ-nn Yaar 1 Year 2 Yaar 3 Year 4 Year 5
illeybal Dirsciorn Responainlity of Management Team 30 50 30 50 50
allayball Staff 5% Gross Aevenus 54,348 54,874 55,986 56,300 56 963
FAefpran Feos Ayg, EHVGame 54,320 54,942 35,407 55,691 £5,990
Instrsctor Fees 26% Instructar Revenus 315,379 £17.604 321,173 £22 286 £24 620
Equipment and Supplies 5% Gross Revenue 34,3448 54,074 35.9848 56,300 56,063
A ands 2% Gross Revenus 31,739 51,980 32,334 52,520 52,785
Club Team Expenses 3370875 H445170 3530484 5571302 SE42,714
Cpach Salary and Expensa 30% Club Revenue $234,300  E281,160 5335049  S360,822 5405825
Linifgrm &% Club Aevenue 339,050  R48.860 355842 S6G013T BT EE4
Pilayer Admin. Feo 2.5% Club Revenuse 319,525 £33 430 32781 £3D,069 £33 827
Tournameant Fess 10% Club Reveriue 378,100 503 720 %1 11,683 5120274 5135508
Total Cost of Godds Sald 3401,108 5478644 71440 14,388 80,044

Hat Revanua

*The forecast for club team programmiing and volume of registralions reffect the commitmeants and relationships behween the Client and existing sports organizations. The details and future structure of these relstionsivps were provided

to SFC by the Client for the puspose of this forecast.
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Court Rentals Revenue & Expenses
Managemant Rental Fees Murmber of Aentals Sallakls
R * e R T I Year1 Year2 Yeard Yeard Yoar 5 Waar 1 Yiar 2 Yaar 3 Yaar 4 Yoar 5 Sassiang Vanr Yoar g Yaurd Your 4 Voar £
Small Court Rentals
Sepl. - Oct SHour 554 554 357 §57 60 176 181 187 182 188 1 8,504 3,764 310,587 510,905 511,783
Hiry, - D SHaur 554 554 357 857 &80 176 181 187 182 18958 | 0,504 8,769 $10,587 510,905 511,783
k. - Fal, SHour §54 554 857 &57 S0 256 264 ave 280 288 | §13.824 §14.238 §15.53049 515,881 517154
Kar, - Apr, SiHour 554 554 857 857 S80 256 264 ave 280 288 1 §13,824 $14,234 515,304 515,861 517,154
Mgy - Juna SHaur B54 554 857 B5T &60 - - - - - 1 [ &0 §a §0 §0
aly - Pug $itour 854 54 557 57 $60 : : - : : 1 $0 £ £ s $0
Large Court Rentals
Sept. - Oct. E/Hour &30 550 G Ean pEE] 184 180 198 20 a7 1 16,560 517,087 518,447 519,000 520,649
Mow. - Dea. £Haur 30 s80 -1t £ah 1] 233 239 246 2R4 61 1 Sx0.880 S21,404 523,289 523,587 526,809
Jdan. - Fab. £ Hour &30 580 505 £a6 1] 320 330 33 3840 360 1 F20,800 F29, 664 §a2 082 533,044 §as, rar
kar. - Apr. EMour &30 580 365 5a5 £3g9 aEn am Jan 402 414 1 333,120 334,114 S36,804 538,001 541,088
bary - Jure SMour a0 580 585 595 2] 144 148 153 167 162 1 312,960 313,349 $14,437 514,870 S16,082
July - Aug S/Hour 590 580 385 5095 £90 idd 148 153 57 182 i $12 950 §13,349 §i4,437 §14,870 516,082
Mon-Capacity Growth Rate 1.00 1.05 1.00 105 1.03 1.03 1.03 103
Taolal Rewenus 171,938 177,004 181,527 187,273 213,351
Cost of Goods Sold Management A ti ¥aar 1 Yaar 2 Yaar 3 Yaar 4 Yaar 5
SupendsionManian s Shad 5% Gds Ravenua 8,557 §8,855 §9,578 §9, 864 510,663
Tatal Cost af Goods Sald &8 557 £8 855 £A 576 £3 BE4 510,664
- -
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Soccer Revenue & Expenses
Revenue f'rl'lﬂﬂﬂm_‘m Program Foes Humber of Registrations Seltha Yoar 1 Yaar 2 — Yeard Yoar &
ssumplion Yaar 1 Yaar 2 Yaar 3 Yoar 4 Yoar § Waar 1 Year2 Year2 Yeard Year§ Sessians
Instructional Chnics Sr5essian 5125 5125 3138 5138 $144 0 11 12 i3 14 5 38,188 37,073 56,504 5B 046 $9.BE2
Instructional Gamps (Full Deays| SAWeck 400 £400 3440 5440 4462 15 17 19 20 21 5 $30.000 334,291 541,229 543,375 $47.913
Mon-Capacity Growth Rate 1.0 1.10 1.00 1.05 1.14 1.09 1.08 1.06
Total Revanus 536,188 541,364 545,733 852,321 £57,795
Cast of Goods Sold Managemeant Asswmption Year 1 Year 2 Year 3 Year 4 Year §
Socoar Managemant Responsicdity of Management Team $0 30 50 50 &0
‘Socoer Staff 6% Gross Aevenue 31,809 32,0848 §2,487 £2 616 %2500
Instructor Fess 25% Insbuctar Revenua 39,047 310,341 512,433 513,080 514,448
Equipment and Supplias 1% Gross Aevenua 362 414 Faar 5523 B5TE
v ardls 2% Gross Aevenus £724 827 3995 £1,046 %1,166
Taotal Cast of Goods Sald 511,842 513,650 516,412 517,266 518,072

TP
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Lacrosse Revenue & Expenses
Managamant Program Faes Nusmiber of Registrations Sallabla
Revenus - . ¥ 1 ¥ 2 ¥ 3 hi 4 ki &
Azsurnglion Waar 1 Year2 Year3d  Yeard Year5  Year Year? Year3d Yeard Years Sessions mar mar mar mar war

Instructional Cinics Sifession 200 200 s220 8220 B2 5 T 8 9 9 5 &5, 2B0 56 558 58,559 Ba4T 510,956
Instructiona Camps (Full Days) Sfvesk Mﬂ S@ 5485 5495 E i 10 12 13 14 5 518,000 522 357 520 315 532 201 S37 348
Club Teams

Tryouls SFlayer 51,750 51,750 $1.B25 51825 $2.04 - - - - - 1 ] 50 50 50 50

Cub Teams &P layer 17650 1,750 $1.005 51035 $3001 . . . = = 1 24 0 0 50 50

MNon-Capacily Growth Rate 1.00 140 1,00 105 1.24 1.8 1.10 110
Total Revanua 523,280 528,915 537,914 541,763 548,304
Cost of Goods Sold Management Assumption Yaar 1 Yoar 2 Yoar 3 Yaar 4 Yaar §

Lacrosse Managemeant Responsibiity of Management Team 50 [51] [5] (5] (5]
Lacrnssa Statf 5% Gross Aevenus 51,164 B 448 £1, 8596 £2.088 82,415
Aefans Faes Ayg. F308G5ame 50 50 2] 2] 0
Ingtrucior Faes 5% Instructor Revenisa 58,820 &7 29 B9,478 S10441 512,076
Equiprment and Supples 1% Gross Revenue 3233 3269 5379 5418 5463
Aeaards 2% Gross Aevenue 5466 5678 5TEE 5Bag 5056
Clul Team Expenses. 50 50 50 50 50

Coach Salary and Expensa 30% Club Revenue &0 &0 &0 &0 &0

Uknifianm 0% Chily Reneniue $0 0 0 0 $0

Player fdmin. Fes 6% Cluby Revenue &0 &0 &0 &0 &0

Toumanment Fees A5% Chily Reneniue 50 50 0 $0 $0

Total Cost of Goods Sold &7 G2 &0, 642 12,512 S13, TR 15,840
Net Revenue SIEEBE __ $19,373 _ S25,402 827,881 __ $32,064 |
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Football Revenue & Expenses
Managemant Program Fees Humber of Registrations Sellable
Revenue Assumption Year1 Year2 Year3d Year4  Year5 Year1 Year2 Yeard Year4 Year5 Sessions Year 1 Year2 Year 3 Year 4 Year
Instructional Chnics S/5esgion 3125 5125 3138 513B 144 T & a 9 9 3 52,500 52,952 53,527 53,6893 54,071
Instructional Gamps (Full Days S/\Week 5250 §250 §275 BETE 269 1 12 13 14 14 3 §7.8675 58,946 £10.6B8 511,206 12,338
Club Teams
Tryauls 3/ Plaryer S50 £55 381 SET £73 3B 58 7a a3 17 1 1,850 53,2138 54,718 56,439 %B,565
Gl Taams 5/ Playar 1 30 45 &l 75 290 1 £50.400 S83160  £121,968 F167, 706 £231,372
Mon-Capacity Growth Rate 100 1.10 1.00 1.05 1.14 1.08 1.05 1.05
Total Revenue S62.824 S98.27T6 5140901 3189099 5246 348
Caost of Goods Sold Managemant Assumption Yaar 1 Year 2 Year 3 Year 4 Year 5

Football Management Respansiblity of Management Tean &0 20 &0 20 &0
Faaiball Staff 5% Gross Revenua 5524 595 L-Ta k] £745 S820
Reteran Fees B, SEDMGAma &0 30 &0 50 &0
Instructor Fees 26% Instructor Aevenua 2,618 §2,975 1,664 53,726 4,102
Eguipmeant and Supglies 1% Gross Revenua 5105 3119 5142 3149 5164
Awvaris 2% Gross Aevanua 208 238 5264 294 5328
Club Tearn Expenses £11 410 361,827 £78.012  3104,517  §137 0962
Coach Salary and Expanca 0% Club Revanua $15,705 525,913 £38,006 352,258 568,981
Lindom 0% Club Aevenua $5.235 58,638 $1266% 517419 R22.994
Player Admin. Fee 10% Club Aevenua 22,618 54,319 8,334 38,710 £11.487
Toumamen! Fass 5% Club Revanua 47,653 512,957 519,003 326,129 534,481
Total Cost of Goods Sold $34.B66 2 S55753 2 S80.T03 $109.435 £143.377
MNal Ravanua 537,857 542,523 188 78 102,968




Indoor Baseball/Softball Revenue & Expenses

. Program Faes Humbsar of Registrations Sallabla
Revenue Management ABSUMBLON w0y Year? Year®  Yeard  Year§  Year1  Yoar2  Year3  Yeard  YoarS  Sessions 00 Year 2 Year 3 Wear 4 Wear 5
Club*
Trygiila - Salbal Par Plagar 550 550 855 355 558 T8 ] 117 137 156 1 3,900 4,875 36,435 37508 39,009
Gl Team - Sofiball Par Playar §2,880 S2AE0 $3,168 53168 33,3268 ] 75 an 105 120 1 F172.800 $218.000 3285120 3332640 3389,168
Tryoiils - Basabal Par Playar §50 550 855 555 §58 234 273 293 nz Bz 1 F91.700 513,650 516,083 517,160 £19,144
Clut Team - Basaball Par Flayor £5,7E0  SB.TED  $5,336  SE336 45653 180 210 228 240 258 1 £1,036,800 £1,208,600 $1,428600 $1,520,640 §1,6496,4464
Cluty Team - Beseball {Summ Par 1 1,650 1 $1.?‘3_!_ 15 30 45 G0 &0 1 Fx2 500 545 000 &74 250 £90.000 5103 850
Private Lessons
Sapt. - Oct. Private Leasons Par Hour 580 280 L] &8 592 m &1 &0 a5 100 1 £5.800 %6.468 37,562 35,319 30241
Moy, - D, Private Lesaons Par Hour 580 380 L] 388 592 BS 110 121 128 136 1 £7.800 28778 S10,670 11,280 12,542
Jan. - Fab. Privaba Legsons Par Hour 580 580 L] 388 582 85 110 121 128 136 1 57,800 8,778 S10,670 11,280 $12,542
Mar. - Apr, Privale Lesaons Par Hour 580 580 s88 388 sa2 m B1 58 a5 100 1 55,600 55,468 57,862 38,319 $9.241
May, - Jum, Privata Leasons Par Hour SB0 580 S88 388 saz m E1 58 a5 100 1 §5,600 §5 468 §7,862 58,319 39,241
Jusky - Muag. Privabs Lessons Par Hour SB0 530 3] 588 fag m E1 &8 95 100 1 $5,600 §5,468 §7.862 58,319 35,241
Inatruclional/Camps and Clinics
Sapt. « 01, CampsCinks Par Sassion (8 waaks| 280 250 278 275 2] 14 146 18 1% 20 1 £3,500 2,043 £4,914 5,189 $5,776
Mav. - Dec. Camps/Cinics Puar Sassion (8 waaks| $280 5280 S04 E275 $z88 19 a2 24 2B ar 1 4,780 &5, 485 £6,669 &7.086 47,38
Jan. - Feb. CampsClncs Por Session (8 wooks| £280 52860 S04 278 S8 19 o2 24 25 ar 1 4,780 5,404 £6,669 &7.086 &7
Mar. - fipr. Camps/Clinics Per Session (8 wesks| £280 S350 $274 276 Fzaa 14 [ 18 18 20 1 £3,500 £2.043 4,814 %6,199 F6,776
May. - Jun. CampsClinics Per Spssion (8 weshs| £280 5250 274 5276 3208 14 [ 18 18 20 1 £3,500 £2.043 24,814 25,1499 36,776
July - Aug. CampsCinics Prr Spssion (8 weshs ﬂ-ﬂ S260 g!ﬁ E?ﬂ- §m 14 16 18 18 20 1 £3.500 £2.043 24014 35,194 35776
Team Rentals
Sapt. - Oct. Tearn Aental 3 cageafunnals [per br) 2162 5162 3178 5178 3187 42 449 5d 57 an 1 6,804 57,858 £9,553 10,107 11,228
Moy, - Dez Team Rendal 3 cageafunnals [per br) 3162 162 3178 5178 3187 57 5] 73 7T a 1 0234 S10,668 $12.064 813717 £15.238
Jan. - Fab. Team Rantal 3 cageaunnals [per hr) F162 162 3178 5178 3187 57 5] 73 7T a 1 $9.234 S10,668 $12.964 813717 $15.235
Mar. - Apr, Team Rendal 3 cageaunnals [per hr) 5162 162 3178 178 3187 42 49 54 57 an 1 6804 $7.859 $9,553 10,907 11,228
May, - Jum, Taam Aanial 3 cagesqunnals [par hr ) §162 162 3178 178 187 42 449 54 a7 an 1 §5,804 §7,858 §9,553 510907 §11,228
|y - Aiag Taam Rantal 3 cagesqunnals [par hr) $1E2 S162 3178 §178 187 42 44 54 a7 a0 1 $5,404 §7,859 §9,553 £10,107 $11,228
Rantals
Sapt. « (0t Rentals Far Hour SE0 $50 SEE 566 ) 56 BS T TE A0 1 £3,360 £3,881 4.7 4,531 55,545
May. « Dec. Fentals Far Hour SE0 50 BEEG 466 2] T BH a7 103 s 1 £ 5B &5 2ET 65,402 $65,774 §7.52n
Jan. - Feb. Aertaks For Hour 160 ) 147 66 $66 69 ki -] af 103 108 1 £4, 860 $5,267 £6,402 86,774 47828
Mar. - fipr. Rentals Par Hour SE0 EED SEE SEE ] LT 5 T TE ao 1 £3,380 £3.801 L= 24,5917 36,845
May. - Jun. Rentals Per Hour SE0 EED SE6 ZE6 ] 56 &5 Fal TE ao 1 £3,360 £3.801 24T 24,501 36,645
dusly - usg. Rleniak Per Hour SB0 $E0 S8 %68 L0 56 B85 7i 78 a0 1 £3,360 £33, 881 54717 $4.004 36 545
Hon-Capacity Grawth Rate 1.00 1.10 1.00 105 1.18 1.1 1.06 1.06
Tatal Revenus $1, 377044 §1,638 522 31,980,000 32,160,083 32 441,185
Cosl of Goods Sold Management Assumplion Yaur 1 War & Yaor 3 Waar 4 Yoar §
Bispzeul] Managenmen Responainiity of Managament Team [5] §0 50 50 30
EszehalSafthal Stalt 5% Gross Aevanua 316,817 s21.202 527,853 £32,047 $36,786
Instnictor Fags S0% Instructar Ravanis $30,550 535,285 542,892 £45,281 £50,415
Limpim Frs Aug. $50GEAMA 2] £a 0 50 30
Equipment and Supplias 1% Gross Aovenug £3,363 £4 240 £5571 £5,409 &7.a87
fowards 29 Gross Asvenun s Ty 481 11,141 12,818 14,714
b Team Expanses $552,658  §707,338  §558,569  3939,050 31,058,174
Coach Salary and Expansa S0% Chib Revania §374.310 §446,738  $542,248 3583084 5658321
Liniloem 5% Club Revenus $E62.385 S74.458 SB0.375 £05.847 5911387
Player Admin. Fes 2.5% Club Fsvenue 331,183 337,208 S45,187 £40,424 £55, 6493
Taumamant Fees 10%: Cub Aevenue £124 7T £148913 $180,F49  $197 645 S2RE T4
Tatal Cost of Goods Sold 680,118 ETTE 544 3046015 51,005 T0E 51067 446
“The farecast for club leam programming and valume of registrations refTect the i and relationships bed the Clisnt and axisting sparts organizations. The defails and fidure sfrucivee of thess relationships wers provided to SFC by the

Cligutd for the puspose of this forecasd,
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Indoor Field Rental Revenue & Expenses
Managsment Rental Foes Mumbser of Rontals Sallable
Revenuss . . ¥ear 1 Yoar 2 Yoar 3 Yeoor 4 Year &
Assmimplion Year 1 Year 2 Yoard  Yeard  Year§  Year Year?  Yeard  Yeard  Year§ Sestions
Puit-Purpose Flald Roentals
Sapl. - Dot Pk SHaur 100 3100 110 110 %118 TA &2 Bé ab ] 1 37800 38180 30,450 £9.932 £10.850
i, - D, Rantaks SHaur 3100 5100 5110 5110 53116 218 227 233 250 263 1 21,600 $22.660 §26,195 327,505 §30,324
Jan, - Fab. Rentals SHaur 100 100 5110 5110 5118 223 239 251 264 277 1 &27.800 §23.940 E27.651 570,033 §3az.0on
blar. - fipr. Rerals SHaur $100 100 5110 5110 5116 132 13% 146 153 160 1 £13,200 £12.860 16,008 $14,809 £18, 832
by - June Fentaks SHaur 100 3100 5110 5110 3116 L] 1] T3 6 i) 1 36,600 $6.930 38,004 8,404 36,266
|buly - Auig. Rentals SHaur 3100 100 5110 5110 3116 68 1] 3 i) 80 1 36,600 $6.830 36,004 8,404 35.266
Mon-Cagacity Growth Rata 1.00 110 1.00 1.05 1.05 1.05 1.05 1.05
Total Revenus STE.600 S82.530 £05.322 &100,008 S110,347
Cosl of Qacds Sald Managament Assumplion Yaar 1 Yaar T Yaar 3 Yaar 4 Yaar 5
Supervisicnifdlant. Staft &% (Grmss Rovenua $2.530 B4.127 84 766 5,004 5817
Total Cost of Goods Sald $3,630 S4.127 54,766 S5,004 35,817
Hat Ravanua 74,670 578,404
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Fitness & Training Revenue & Expenses
. Program Fees Musmber of Registrations Sellable
Fewe M it & Year 1 Year 2 Year 3 Year 4 Year §
e g seumption ¥ear1 Year2 Year3d Yeard Year5 Year1 Year2 Yeard Yeard Year5 Sesslons ear mar war ear o
Parsonal Traiming - 1/2 Haur 4/Samsion 40 240 a4 44 £a6 101 121 1249 163 161 12 S48.17 £84.101 73,498 £80,847 89,124
Parsonal Traiming - Hour §/Bession &75 375 £83 383 a7 52 62 T2 i) 83 12 548,757 §55.120 §70.992 §78,09 $36,095
Sparts Pedormancs Training - nd. 3/ Seaaion 580 3490 509 308 5104 51 a1 &4 &7 &7 12 555,080 68096 78,341 £80,156 384,166
Sparts Performance Training - Team 3/Smsion 3160 E160 5185 2166 173 17 20 H 22 22 12 530,800 £38.720 42,412 B4 532 346,769
Club Taam Training Inchudad in Duas 0 ] 0 s0 50 1020 1260 1430 1,580 1,730 1 %0 30 1] 0 0
Sports Performancs Clinic 3/Semagion 3200 200 5220 3220 231 ] 10 10 11 11 4 §6.400 §7.680 38,870 39,314 38,760
Hon-Capacity Growth Rate 1.00 1.10 1.00 1.05 1.20 1.05 1.08 1.00

Total R 5167064 5224717 8272,112 5292 942 5315,934

Cost of Goods Sold Managemart A I Yoar 1 Yoar & Year 3 Yaar 4 Yaar &
Fibniess & Training Management 10% Geoes Revenue 518,726 gr2.a72 2721 $20,204 331,503
Fitnesz & Training Instructars S50% Perzanal Traning, 25% Graup Training SB4,382 101 258 §123,236 £133,010 £143,832
Club Perfarmmancs Instructars 20 Induded Sessions per Team per Saasan S81,0:00 SE3.000 £71,800 £79,000 A6 500
Equipmant and Supples 2% Grogs Revania §3.745 §4.494 55,445 35,858 36,318
Total Cost of Goods Sald 3157654 S1061.224 227 380 S24T 163 S266,244

Mt Rovenus
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Membership Revenue & Expenses
Management Mambaership Fees Humbser of Membarships Eallable
Ravanus Yaar 1 Yaar 2 Yaar3 Yaar4 Yaar s
Assumption Year1  Year® Year3d Yeard Year5  Year Yoar 2 ¥eard  Yeard  Year§  SUssians
Memberships
Bronze Sfdanth %50 460 £63 £63 365 Elel:] BS1 are 1,074 1,130 12 £303,086 610,426 616,340 S677.8T4 3747 Q66
Siver Sfanth a0 &0 B4 B4 FE0 198 238 274 a0 A6 12 136,773 228,671 276,120 $303,732 3334 865
Galkd Sfanth £100 2100 3105 3105 %110 a3 40 A ] 53 12 226,208 47 640 £57,625 63,278 §649.763
Enhancenent Fas Annuial Fes 350 350 553 553 355 841 1,128 1,288 1,428 1,438 1 347,025 £56,430 68,140 74,954 SB2.837
Guest Pass Sy 55 5 $5 $5 §5 Sa0 £a0 Ll 759 a7 1 32,500 33,000 $3,450 $3,795 3,985
Hon-Capacity Growih Rate 1.00 1.05 1.00 1.05 1.20 115 1.10 1.05
Tatal Aevenus £516,650 58465167 51,021,575 51,123,732  §1,238.715
Cost of Goods Sald Managemant A ption Your 1 Your 2 Yoar 3 Year 4 Year &
MembershipFiness Management Responsibiity of Management Team £0 £0 £0 &0 S0
Friness Floar Staff 203,110 §211,234 S219,684 3228471 3237810
Free Group Ex. Class Instrsciors 525 Instructor Fee per Class, 40 per Wesk in Year 1 250,000 £55,000 60,500 £68,550 573,205
Membemship Cards 51 pear Mew Member 314401 31,729 31,968 52167 §2.706
Total Cost of Goods Sold §254,551 S26T,963 5282172 5207,208 5313,111
et evermse SR02100  B5T0.204 A0 Q0ge53d 9438607
1000 50 12 E00000
300 a0 12 ZAE000
S0 100 12 E0000
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In-House Baseball/Softball Showcase Revenue & Expenses

el
Ravonus Management Assumgticn Registration Fees Murmer of Events par Yaar Evant Year1 Yoar 2 Year3 Yoar 4 Yoar 5
Yaar1  Yaar®  Year3  Waar 4 Yaar & Yaard  Yoar® Year3 Yeard Year5  Details
Small Towmamend - 1 Fuelds, 2 Doys
Team Infornation 20
Diamond Fiskd 1 Piayers. par Team £350 350 ] taas 40a 1 1 2 2 2 20 £7.000 £7.000 £15,400 15,400 $16.170
Speciofors. 2 Spectators per Player an
Mon-Capascity Growth Aale 1.00 1.10 1.00 non 1 1 2 2 2
Total Aavanue £7.,000 £7.000 £15,400 S15,400 $16.170
Cost of Goods Sold Managemant Assumpdion Year 1 Year 2 Year 3 Foar 4 Yoar §
Towmarment Dirscior Resporabikty of Managemerd Team 50 50 50 0 50
Toumarmient Siaf 10% Entry Foos &To0 ] £1,540 &1,540 £1.817
Oificial Feos Mg, £110Game £4.400 £4.400 £2,800 &8,800 £8.500
Trainer Foos E15Haur E300 E300 E500 S600 E500
Equip.Supphes 5% Gross Amvoenun S350 E250 &770 577D E209
e ks 5% Gross Rowonun S350 £350 8770 577D £200
Taotal Cost of Goods Sald 5,100 EE.100 E12,480 E12 480 512534 |
Mot Reverus 5000 5200 £2,820 52,020 £3.536 |

3
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Baseball/Softball Rental Showcase Revenue & Expenses
Fantal Feas Mumbiar of Evants per Year Eunnt
A Managemont A i . b 1 ¥ z ¥ a ¥ 4 bl 5
vonte n ™ Asmmptinn Yaur 1 Yaar®  Yaard  Waar 4 Yeur 5 Year1  Year2  Year3  Yeard  Wear 5 Datails o - o aa e
Small Towrrament - 1 Fields, 2 Days
Team infommation 20
Diamond Fisld 20
Fantal Fres Draily Rental Aals $a00 S200 $aan £440 Sahz 4 =] ] ] 1] 2 £3.200 $2,000 £9.250 &5,200 58,544
Speciators. 2 Speciators per Player an
Mon-Capacity Growth Aate 1.00 110 1.00 105 1 =] [ 4] ]
-] ] [:] -] ]
Todal Ravenuss £3.200 4,000 55,280 55,280 55,544 |
Cost of Goods Sobd Mana nk Azsu {[=5] Foar 1 Yoar 2 Year 3 Yoar 4 Year §
Towmarant Hosting Exponses 109 Gross Rovenug £320 $400 £528 g628 [
Facility Athendant Statf 109 Gross Rovenug £320 $400 £528 s628 1T
Trainer Foos Pass Throigh 50 50 &0 1] =0
Total Cost af Goods Sald 540 SA00 £1.056 1,066 51,108
Hul Revurnm E2560 53,200 4,224 54,224 54,435




Outdoor Field Rental Revenue & Expenses

Managamant Rental Fees Humber of Rentals Sallabla

Ravanue Assumption Year1 Year2 Yeard Yeard Year5  Yeard Year?  Yeard Yeard Year5  Sessions Year 1 Voar 2 Yoar 3 Yoar 4 Voars
BaseballfSofthall Field Rentals
Sept. - Oict, SHour 575 &75 $83 583 587 168 176 185 194 194 1 512,600 §13,230 $15.281 $16,045 516,847
M. - Dt FMHaur 575 £75 563 583 587 - - - - - 1 S0 2] 20 30 S0
Jan, - Fab. $/Hour £75 &5 663 83 EB7 - - - - - 1 &0 £0 %0 50 S0
Mar. - Apr. FMHaur 575 &75 563 583 5B7 16E 178 185 184 184 1 F12,600 $13.230 515,281 F16,045 316,847
May - Jung $/Hour £75 £75 BB3 583 Ba7 248 260 273 a7 2a7 1 518,600 £§19,530 £22,587 £23.6485 524,869
July - Aug 3/Haur !?5 E‘S E& E E?’ 248 260 273 287 287 1 $18,600 518,530 £22 557 $23 885 324 868
Muiti-Purpose Flald Rantals
Sepl - O, FHaur 575 £75 583 %83 5BT - - - - 1 50 50 30 30 a0
Mo, Dac. $/Hour 75 75 83 $83 87 - 1 &0 50 0 30 50
Jan. - Falo, $MHaur 575 575 563 $83 587 - - - - 1 §0 $0 30 30 50
Mar. - har. $Maur 75 75 83 $83 £87 - 1 &0 w0 0 30 50
Mary - June FHour 575 §T5 583 $83 SBT - - - - 1 50 50 50 30 50
July - dug #/Haur __ 75§78 sg3 £03 £87 - - - - - 1 50 50 £0 30 0
Fiald Light Usage Chamge $iHour $20  $20 2 &3P 22 $23 291 306 321 337 337 1 $5,824 $6,115 $7.063 37415 §7,787
Hon-Capacity Growth Rate 1.0 1.10 1.00 1.05 1.05 1.05 1.05 1.0
Tatal Revenus S6E,224 571,606 82738 386,476 391,218 |
Caost of Goods Sold Management Assumption Yomr 1 Yoar 2 Yaar 3 Yaar 4 Yoar 5

Supenisionhdantenancs Saf 5% Gross Revenua S3.411 3 5E2 24,137 34344 54,561

Tatal Cost of Goods Sold 53,411 £3,582 £4.137 $4,344 54,561

m 564,813 : 4 2 8,656 |
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Birthday Parties Revenue & Expenses
Party Feas Mumber of Parties Sallakda
Rausmm Manogamant Azsumgtlon Yoari Year2 Year3 Yeard Year5 Year1 Year2 Year3 Yeard  Year5  Sessl Yamr 1 Yaur2 Yaurd Yaur 4 Yaur §
oris Partes §Farty (fwg 15 Kids) E260 %250  L2vs  §276 Leed 12 14 15 16 17 12 £36,000 £43 200 £.45 BIG £52 391 £57 761
Hon-capacity growth rate 1.00 1.10 1.00 1.05 1.4 1.05 1.05 1.05
Capacily growth rate 140 1.10 140 1.10 1.00 1.00 1.00 1.00
Total Raveniss 536,000 E43,200 545,896 B52,391 B57, 761
Cost of Goods Sald Manag t Assumgtion Yoar 1 Yoar 2 Yoar 3 Yoar 4 Yoar §
Birthday and Group Party Management Responsbily of Managernent Team 30 30 30 30 30
Birthefay and Group Party Staft 2 HraParty plus sal up & ckan, 1 EmployeaParty. $15Hr per Emplayea %4.,320 §5.184 §5.443 45,715 §6,001
Birthday and Group Party Supples A% Gross Bevenue £1.440 £1,728 g1, 898 g2 098 g2 110
Birthsday and Group Party Foad 15% Gross Aevenus 35400 36480 37484 37050 38,864
Tatal Cost of Goods Sald §11,160 §$13.392 §14.823 S15.670 $16.876
et Rovenua 873 721 785
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Youth Development Revenue & Expenses

Price per Class Humber of Attendees
Revariue Managemant Assumgtion Yoor 1 Year2 Yeard Yeard Year§ Yoor 1 Year 2 Year 3 Year 4 Year & fear Year 2 Year 3 Year Fear 5
Fall Youth Development Subtatal £16.00 $16.00 $16.00 $16.00 $16.00 1,637 1,767 1.844 2,041 2,143 £24 BAEG 28,274 331101 £32 B5SG 34,289
Winter ¥outh Development Subtotal Based an Full Week $16.00 $16.00 $16.00 $16.00 $16.00 2,272 2812 2873 317 3168 536,345 541,706 345976 48,275 550,684
Spring Youth Development Subtotal Egquivalents $16.00 $18.00 $16.00 $16.00 516.00 1,837 2228 2451 2,573 2,702 £31,000 535,650 330215 £41,176 $43,234
Summer ¥oulh Development Sublatal $16.00  $16.00 $16.00 3$16.00 516.00 835 1.076 1.183 1.242 1304 £14.885 §$17.210 318951 $10.678 S20.872
Nan-Capacity Growth Rate 1.00 1.00 1.00 1.00  Class Growth 1.15 110 1.05 1.05
Camp Growlh 1.27 1.21 1.11 1.18
Tutal Revaniss S10E.B96  §122.930 5135223 5141085 5149084
Cost of Goods Sold Manag 1 A pticn Y¥aar 1 ¥aar 2 Yaar 3 Yaar 4 Yaar 5
¥auth Devaiopment Director Arsponsibilty of Managemant Taam 30 £0 1] %0 &0
Imstnscior Fas 15% Gross Aevenue £16.034 518,440 $20.284 $21,748 522,363
Tealemarkating 3% Gross Ravenua fa.ma7 £3589 54,087 $4,260 2473
Promotianal ExEm 5% Gross Bovenue _ ib 345 £5,147 6. T TS T 484
Total Cost of Goods Sold BaG 28 274 1,101 2,686 &34
Het Revenus

i



Youth Programming Revenue & Expenses
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Management Fees
Revanus 9 Program

Mumber of Registratlions Sellable

Assumpt|on Yeari  Year2 Yeard Yeard Year5 Year1 Year® Yeard Yeard Year 5 Sossions Yeort Yoar 2 vears Yeard Years
Half-Day Camp ook $150 3150 5165 $165 5173 25 28 29 30 32 10 537,500 $41,250 47 644 350,026 555,154
Full Day Camp £ \Woak 250 $250 5278 £275 $209 a8 ¥ 40 42 48 10 SBT.H00 o260 £111.069 F16,727 S1ge687
Singhe Day Carmps Dy 550 350 555 555 358 36 a9 40 42 45 12 521,000 £23,100 28,681 328,015 530,886
Carnp Day-Carg /Dy 510 310 511 $11 312 17 188 193 207 218 10 S17.100 $18.810 $21.726 22812 S25,150

Hon-Capacity Growth Rate 1.00 1.10 1.0 1.05 1.10 1.05 1.06 1.08

Total Revanus 5163,100 S178.410 $207.219 5217,57%9 5239,881

Cost of Goods Sold Management Assumgtion Wear 1 Year 2 Yaar 3 Year 4 Year 5§
Yauth Pragramming Managemeant Respansibiity of Managemsant Taam a0 &0 0 30 a0
Camnp Instuctons A5% Gross Fevenus 857,085 BEZ, T $72.526 576,153 583,958
|Equipment & Consumables. A% Gross Rovenos £4.893 £5.382 2817 86,527 £7,196
Carnp Lunch 2.5% Gross Revenue 54,078 £4 4B5 35,180 55,439 55,0087
T-Shirts $4/5hirt 52400 £2.640 2772 52411 53,056
Total Cost of Goods Sald SGA 456 £76,301 06 GG 81,030 S100,208
Mat Revanue §94,645  5104,10%  $120.523 2 $126,549 5138673




Gate Fees Revenue & Expenses

Daily Attendees

Evant Typa Tournamsani Pass Year & (Nan-Athlatas) Yaar 1 Year 2 Year 3 Yaar 4 Yaar S
In-Housa Baskathal - Small 1 2 £16,000 32,000 §32,000 432,000 S32,000
In-Houza Baskathall - Madism 1 2 1] 324,000 24,000 248,000 348,000
In-Housa Baskathal - Lange 1 2 50 50 §32,000 432,000 564,000
In-Houzs Basskaibal - Exira Lange 1 - 20 50 0 30 50 |
Hental Basketbal - Smal 1 2 %0 50 $0 30 (]
Aerital Basketbal - Mediurm 1 2 20 S0 2] 30 50
Hental Basketbal - Large 1 2 %0 50 £0 50 &0
Aerital Bashetbal - Exira Lange 1 - 10 50 50 30 50
In-Housa Volleybal - Small 1 2 £4,600 59,600 £§19,200 £19.200 518,200
Im-Houza Volleybal - Mediurm 1 2 30 314,400 514,400 214,400 S2B.800
In-Housa Volleybal - Large 1 1 0 50 50 £19.200 518,200
Im-Houga Volleybal - Exira Lange 1 - 30 30 50 30 L]
Aental Valkeyoall - Smal 1 a £0 S50 50 30 1]
Rental Volleyial - Medium 1 1 50 50 50 30 &0
Rental Valleytal - Large: 1 2 20 S0 50 30 &0
Rental Vol | - Exira 1 - 50 50 50 30 &0
In-Housa Bassball - Smal 1 2 S400 2400 SEDD 0800 3800
In-Housa Basatall - Medium 1 - 50 50 50 30 &0
In-House Bassball - Lage 1 0 50 50 30 50
In-Howsa Basaball - Extra Large 1 - 50 50 0 30 &0
In-Houza Basatall - Large Summer 1 - 30 50 0 30 50
In-Howsa Basaball - Extra Largs Summear 1 - 50 50 0 30 50
Aerital Basaball - Smal 1 6 20 S0 k2] 30 50
FAental Baseball - Madum 1 - %0 50 0 30 &0
Aental Baseball - Largs 1 - 20 0 2] 30 50
FAental Baseball - Extra Larpa 1 %0 50 £0 50 &0
Fental Bassball - Largs Summer 1 - 10 S0 50 30 L]
Hental Basehall - Extra Large Summer 1 $0 50 £ 30 &0
Gala Fes Reduction of Revenue (Rental BO% o Aights Hokder ETi] 50 0 30 50
Child Gata Fes Discount {In-Hause} 25% Reduction of Revenua (36.800) (320,100 (SA0,600)  ($41.400) (562,000
36
Total Revenue £19,500 £60,300 591,800 $124.200  $168,000
Caost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Yoar 4 Year &

Giaha Staft 5025 Per Sale £330 3arn &1, 460 32,020 52,580
Gaba Ticoet Cost 2025 Per Ticket 5330 470 51, 480 2020 52 BED
Total Cost of Goods Sold 5660 51,940 £2.920 54,040 85,160

Nat Revemua $18.840 358,360 SBREED  $120,160  §153,840 |
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Hapvesony
Facility Fees Revenue & Expenses
Numbar of Events par Year Daily Attendees
Event Type Event Days Facility Fee Yaar1 Year 2 Year3 Year 4 Yoar5 {Man-Athietes) Year 1 Year 2 Year 3 Year 4 Year 5
In-House Basketball - Small 2 1 2 2 30 &0 30 &0 30
In-House Basketball - Medium 2 1 1 2 50 &0 50 &0 50
In-House Baskethall - Large 2 - 1 1 30 &0 30 &0 30
In-House Basketball - Exira Lame 26 - = - = 30 &0 30 &0 30
Aenital Bashalbal - Emal 2 3 2 2 2 &7,880 35,120 85,120 35,120 85,120
Aental Bashathall - Madium 2 2 2 3 2 &7,680 37,680 511,520 37,680 &7,680
Rental Baskatbell - Lampe 2 2 3 | 3 10,240 315,360 £15,360 315,360 10,240
Aental Baskathell - Extra Larga 2.5 - - - - 50 &0 50 &0 50
In-House Voleybal - Small 1 1 1 2 2 30 &0 30 &0 30
In-House Voleybal - Medivm 2 - 1 1 1 20 &0 20 &0 20
In-House Violeybal - Lage 3 - - - 1 30 50 30 50 30
In-Houss Vol - Extra L 3 = = = = 30 50 30 50 30
Rental Volkayball - Smal 1 a ] a B £11,520 F11.520 10,240 10,240 10,240
Aental Volkayball - Medium 2 2 2 2 2 1 &7.680 §7.680 &7.680 §7.680 £3,840
Rental Valkeyball - Large a 1 2 3 2 2 §7.680 $15,360 £23,040 F15.360 £15,360
Rental Volkyball - Extra Lame 3 - = - = - 30 &0 30 &0 30
Other Court Sport Rental - 1 Day Event 1 4 4 4 4 4 85,120 35,120 85,120 35,120 85,120
Otiner Court Spor Rental - 2 Day Event 2 4 [ 4 [ 4 20,480 ﬁﬂ,dBD ED.&EG ﬁﬂ,dBD §2D 430
In-House Basebal - Smal 2 1 1 2 2 2 30 &0 30 &0 30
In-House Baseball - Madium 2 - - - - 50 &0 50 &0
In-House Basehall - Lange 2.5 - - 30 &0 30 &0 30
In-House Baseball - Extra Lange 26 - - 20 &0 20 &0 20
In-House Basebal - Langs Surmmer 5 - - - - - 30 50 30 50 30
In-House Basebal - Extra SUnmer 5 = = = = = 30 50 30 50 30
Rental Basanal - Small 2 4 5 [ [ [ 30 &0 30 &0 30
Rental Basanal - Medivm 2 - - 50 &0 50 &0 50
Rental Basabal - Large 2.5 - - 30 &0 30 &0 30
Rental Basabal - Exira Large 26 - - 30 &0 30 &0 30
Fental Bassbal - Large Summer 5 - - - - - 30 50 30 50 30
Fental Basebal - Exira Large Summer 5 = = = = = 30 50 30 50 30
34 an dad A4 dad
Total Revenus 576,080 588,320 596,560 $87.040 576,080
Cost of Goods Sold Ihm\gﬁnln‘i Assumption YWear 1 Yaar 2 Year 3 Yaar 4 Year 5
Total Cost of Goods Sald &0 30 &0 30

Net Revenus

§76,080 388,570  S06,560 37,040 576,080 |
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Food & Beverage Revenue & Expenses

Revenue Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Concessions Sales - Local $50,950 $56,471 $60,990 $64,632 567,273
Concessions Sales - Toumament £227.,040 $280,320 $325,440 £325,440 $325,440
Concessions Sales - FEC $0 $0 $0 $0 g0
Total Revenue §277,990 $336,791 $386,430 £390,072 $392,713

Cost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Year 4 Year5
Concessions Food 30% Concession Sales $83,397 %101.,037 $115,929 £117.022 $117.,814
Concessions Wages 25% Concession Sales $69,498 £84,198 $96,607 §97.518 98,178
Total Cost of Goods Sold $152,895 $185,235 $212,536 $214,539 $215,992
Net Revenue $125,096 $151,556 $173,893 £175,532 $176,721
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Hotel Rebates
Rabats Hursibar af Evarils par ¥aar A Hon-Local  # MHon-Local Hiatal
Ravaniss Managament Assamption  Mights Per Evant Rate Year 1 Ge? Year3d Yeard  Years _ Participants Parms B Might Yoar 1 Yoar 2 Yoar 3 ¥aar 4 Yaar 5
I1-Hoizss Baskomall - Smal S0 nen-izcal attendancs 2 §0 1 2 2 4 2 30 S0 §0 §0 §0
I1-Haiss Baskotal - Madium A0 nin-iocal attendancs 2 §0 - 1 1 -4 2 30 30 0 $0 §0
Ir1-House Basketal - Large 7% non-iocal altendancs 2 §0 - - 1 1 2 30 0 &0 £0 §0
Ir1-House Basketfol - Extra Lage B non-incal attendance 2.5 £0 - - - - - 30 &0 &0 &0 £0
Fiental Basketoall - Smal 41% non-iocal attendance 2 ] 3 2 2 2 2 30 &0 &0 &0 ]
Fiental Basketall - Medium Gil% non-iocal attendance 2 0 2 2 3 2 2 0 &0 &0 0 0
TO% non-ocal attendance 2 £0 2 a a a 2 50 g0 £0 0 £0
8036 non-iocal attan 25 1] = = = = = 50 50 &0 £0 0 |
Iri-Housa Violleytiall - Small 25% non-ocal attendanca 1 &0 1 1 2 2 2 30 =] 20 £0 &0
I1-Hoisa Volleyhal - Madium Al nen-iocal attendancs 2 §0 - 1 1 1 2 30 S0 §0 §0 §0
I1-Hoesn Violleybal - Lasge 707 nen-local attendancs 3 §0 - - - 1 1 30 30 0 $0 §0
Ir1-Haee Wiollsybal - Exira Lags B non-iocal altendancs 3 £0 - - - - - 30 S0 &0 £0 £0
Foental Volleyoall - Small 26% non-iocal attendance 1 &0 -] g & B i 30 &0 &0 0 &0
2 ] 2 2 2 2 1 30 &0 &0 &0 ]
a 0 1 2 3 2 2 0 &0 &0 0 0
3 $0 . . - . - 0 50 £ 0 %0 |
1 k0 4 4 4 4 4 50 50 &0 £0 k0
par £ 03 tenctn z 0 T S i 4 si s s1 s s
Ir1-House Bassball - Small Sl non-iocal attendance 2 &0 1 1 2 2 2 30 &0 &0 £0 &0
Iri-House Basebal - Medium S0 non-ocal attendance 2 £0 = = B - - 50 £0 £0 0 £0
I1-Higzn Basabal - Langs 70 nen-izcal attendancn 2.5 §0 - - - - - 30 S0 S0 $0 §0
In-House Basebal - Exira Lage T8% non-iccal atendance 2.5 £0 - - - - - %0 0 &0 0 £0
In-Housa Basabal - Large Summéer A0 non-docal attendance 5 g0 - - a . a 30 =0 £0 £0 g0
B8 non-ocal altendancs 5 §0 - - - - - 30 &0 S0 £0 §0
40% non-iocal attendance 3 ] 4 & & [ [ 0 =] =] =] ]
B0 non-iocal attendancs 2 0 - - - - - 30 50 &0 §0 0
Tir¥ non-iocal attendance 25 &0 - - - - - 30 &0 &0 &0 &0
75% non-iocal attendanca 25 ] . . . - - 50 £ £ 0 ]
B nor-iocal attendancs 5 §0 - - - - - 30 50 §0 £0 §0
46% non-iocal attendance 8 0 - - - - = 0 &0 &0 &0 £0 |
Unmedpomeasd Robates A3%: Asduction ol Aovenus 50 =] =] £0 £0
a4 ) 44 A4 L]
Total Revenus 0 &0 &0 0 £0
Cost of Goods Sold Yoar 1 Yoar 2 ¥oar 3 ¥oar 4 Y¥ear 5
Total Cost of Goods Sold S0 50 &0 o |
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Retail Revenue & Expenses

£
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Revenue Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Retail Sales $28,838 540,158 $48,847 $56.478 $63,858
Total Revenue $28,838 $40,158 $48,847 $56,478 $63,858

Cost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Retail Product Cost 55% Retail Sales $15,861 522,087 $26,866 $31,063 $a5,122
Retail Wages 15% Retail Sales %4326 $6.024 §7,327 $8.472 £0.579
Total Cost of Goods Sold $20,186 $28,110 $34,193 $39,535 544,701
Net Revenue $8,651 $12,047 $14,654 $16,943 $19,158
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Tenant Revenue
Leased Space Revenue Area (Sq./ft.) $ per Sq./ft. Year 1 Year 2 Year 3 Year 4 Year 5
Tenant Lease Agreements
Leased Space - Cheer/Gymnastics 6,605 $25.00 $165,125 §165.125 $165,125 §165.125 $165,125
Leased Space - Chiropractor 1,300 $30.00 $39,000 $39,000 $39,000 $39,000 $39,000
Leased Space - Physical Therapy 2,205 $30.00 $66.150 66,150 $66,150 $66,150 S66,150
Total Revenue $270,275 5270,275 $270,275 $270,275 $270,275
Total Cost of Goods Sold = = o - -
Net Revenue $270,275 $270,275 $270,275 $270,275 $270,275




Secondary Revenue Areas

Revenue Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Advertisement/Sponsorship Income 169,760 $169,760 $169,760 169,760 $169,760
Total Revenue $169,760 $169,760 $169,760 $169,760 $169,760

Cost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Sponsorship COGS 25% Sponsorship Revenue $42.440 42,440 $42,440 $42.440 42,440
Total Cost of Goods Sold 542,440 $42 440 542,440 542,440 $42 440
Net Revenue $127,320 $127,320 $127,320 £127,320 $127,320
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Overhead Expenses
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Facllity Expenses
Tndoor Facility/Building
I Calo Va1 Yoar 3 Yuar 3 Yoar 4 Yaar &
Al Sywtem St ance: S50 asn $5 000 $5.075 $5.181 $5.228 (TR
Janhional Experaes Cleaning ard Supplss S0.ERGF fraae £70, 744 £01.808 02827 $E1560
Galety Supples Inchuidios Yeor | Puschass 53600 hasa phus Duidoor atiect $5,000 £2.000 £2.030 52,060 2051
i birtaaesin B Fguiins Enchochin Cagrital Fhaplacm it §0.35/9F 535490 38,025 $34,588 AT 114 33TEM
| LEiy Expeanas Elsciiciy, Gam Water, Trash, sic, §1.2054 11764 TOGRRSE §12z.738 £124,073 £126.038 £127.823 $128.740
Tedal Indosr Facilt 218 1,580 55,153 AT
OQutdoor Faciify/ Fisids
Touied Mefshi-Purpa s Frodod P cinienan oo aned Labor Enchocbes Capilnl Foplacom ant 85750 Fukd 35,750 5,836 85,024 86,013 2104
Tusl B ATkl Pl Wi ol i Lidsar Enhochin Cagrilal Flaplacm 5750 §11.500 11,873 11,628 §12,025 §13208
Grounds Mainbenance, Labar, and Lighting Based on Sie Deysopment 51 THOSie Devalnprman o 516,582 £15,831 £17.082 17,380 S17 800
Fidel Ligiling Eutiind o Elasideity dndd Fadd Hours 514 501 £14.810 $15,032 815,257 315 488
Total Duidoor Fasil N (1T 160 548,807 550 H51
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Operating Expenses

Natonal Managoment & Marketing Senioe
Madonal Management Travsl

Citfice Supphes

Flaal Estate Tax

Trawel and Echczntion

Bariking Fos, Ceoit Card Froessing
IT, Fhona, Cable, Infemst

Bisied an Totl Revaniua
Genari, Property, Liabity

Fusd, Musiz, s,
TED
TR

Aeymrre L
Diperaling, Scheciding, POS, Registration

Calo Year 1 Yoar2 Yoar 3 Woar 4 Year §

510000 basa 5,000 55,078 556,181 §5.228 E5.307
2% of Rewanue lkas TenanbEacondany ES0,602 E113,337 §137,331 F148.5T0 S1E5,200
‘Bz Guianciradls Sha 14,632 £14,851 316,074 §15.200 §15,520
33000 hasa 3,000 53,045 53,081 §3.137 E3,184
‘o Gauiancirals Shet 2,000 52,030 52,060 52,001 2,123
4% of Fewanua lkas TenanbEacondan §181.203 §113,337 £137,391 3148570 §1E5,200
A% of Total Revenua §142,103 151,340 £153,610 F165.914 5158253
F10000 besa 10,000 £10,150 310,302 510,457 §10814

15000 §15,000 15,225 316,453 §15.E85 §15.920
50 50 £ &0 30 50
50 50 0 0 E) 0
Spe Guandrails Sheet 7803 sran s0.029 8150 a2z
TED 3o 10 $10 10 310
Saw Gaaarcivails. St 14,400 214,618 $14,835 $15.058 §15.284
S Gaaarcirails Shesst 5,000 25,075 $5,151 §5.328 5507

L Total Gparnting Experan

$9T,TH) A0 307,959  SSadade $570.413 |




Management Payroll Summary

Management Position Management Assumption Year 1 Year 2 Year 3 Year 4 Year §
Geeneral Manager $105,000 F105,000 £105,000 5105000 5105000
Directar of Opemtions 67,500 B6T,500 BET,500 SGT.500 F67 600
Marketing & Businaess Devaoprent Diractos 65,000 $E65,000 565,000 565.000 365,000
MembarshipdFitness Director $65,000 $E5,000 HE5,000 565,000 565,000
Senior PFrogram Director £50,000 £50,000 850,000 S50.000 S50.000
Program Coondnators Muhiple Positions 345,000 45,000 £00,000 S90.000 390,000
Volleyball Club Direcor §1 80,000 $ED,000 580,000 580,000 380,000
Volleyball Club Director #2 $0:0,000 $80,000 580,000 580000 580,000
Baskettal Club Dimctor $11,620 17,280 526,244 528,512 533,264
Bagapall Club Director 80,000 $ED,000 §E0.000 S80.000 380,000
Besaball Glub Asakstant Director $50,000 £50,000 H50,000 550,000 550,000
Softbal Club Director $17,280 £21,600 f2e.5812 533,264 39,917
Facilily Manager 340,000 40,000 540,000 540,000 340,000
Food Service Manager 30 30 50 50 50
Financa Managar $60,000 $60,000 560,000 560,000 Sa0.000
Admin Suppart Part Time - Front Desk 60,000 BE0,000 HE0,000 SG0.000 60,000
Total Managemant Payroll S876,300 $806,300 $946, 366 954,276 965,681
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Payroll Summary
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Total Payrall Summary m Pre-Open  Year 1 Year 2 Year 3 Yeard Year 5
Mgt Ganana Manager 12 maonths pror £105,000 105,000 £105,000 105,000 £105,000 105,000
Mgmit Dractor of Operatons # months pror B50.625 567,500 B47.500 567,500 $47.500 567,500
Mgmit Marketing & Business Developmant Director 12 maonths pror F45,000 566,000 F45,000 566,000 B45,000 SEE,000
Kgrmt Bakes Coordnator & maonths prior a0 k24 a0 k24 S0 k24
Mgrrit Senior Program Director 3 manths prior F12.,500 S50, 0 50,000 S50, 0 50,000 S50, 0
Mgrnit Program Coordinators (Al 3 manthe prior 311,250 S4.5, 00 345,000 S00, 00 30,000 S00, 00
Mgt oleyball Club Diractor £1 3 monthe prior 20,000 580,000 80,000 580,000 80,000 580,000
Mgt ‘oleyball Club Director #2 3 months prior 20,000 580,000 $80,000 580,000 80,000 580,000
Mgt Basketbal Club Director 3 months prior §2 880 §11,520 $17,280 526,344 g28.612 533,264
Kgrmt Basehall Clul Director 3 months prior 20,000 SE0, 00 80,000 SE0, 00 80,000 S80,00
Mgrrit Basehall Cluls Assistanl Director 3 manths prior F12.,500 S50, 0 50,000 S50, 0 50,000 S50, 0
Mgrnit Softbal Club Director 3 manthe prior 34,320 $17.280 21,600 $28.512 $33,264 38417
Mgt Indoor Fadility Managear 3 months prior F10,000 540,000 40,000 540,000 40,000 540,000
Mgmit Qutdoor Facikty Manager 3 months pror 50 50 50 50 50 50
Mgmit Food Sarvice Manager 3 months prior 50 50 50 50 50 50
Kgrmt Finance Manager & maonths prior F30,000 SE0, 000 280,000 SE0, 000 FE0,000 SE0, 000
|Suppor Adimin Suppart 1 ranth prior £5,000 SE0,000 280,000 SE0,000 280,000 SE0, )

Subtotal Management Payroll !-3&5@_25 lﬂéﬂ] SB86,360 5946 278 5865

Director Faness & Training Management Alotrment 3 months prior 34,682 518,726 Faz 472 s27.21 529,294 531,593
Direcior Qutdoor In-Houss BesabalSoftbal Toumament Managemant & 3 months prior 50 50 50 50 50 50
Subtotal Program Management £4,682 518,726 £22.472 27,211 £29,294 531,593
Staff In-Haouss Basketball Toumameant Staff 1 manth prior S60 720 32,880 56,280 38 864 §0,425
Stalf Baskethall Renta Tourmament Staff 1 manth grior 5400 54 800 35,280 56,600 35,808 54,990
Stalt In-Hiouse Volkeyball Toumament Stal 1 manth grior 520 $240 S600 3324 %1452 51,940
Staff oleyball Rental Toumament Staff 1 month prior 5475 85,700 5,840 £8,360 £7,108 §6,803
Staff Court Rental Event Staff 1 month prior §480 §5,760 §5,760 56,336 46,336 56,653
Staff Basketbal Staff 1 maonth prior 8640 56,475 7,428 58,963 8,447 510,458
Staff Waoleyball Staff 1 manth prior S362 54,348 4,074 56,988 28,300 56,981
Stalt Caourt Rental Stall 1 manth grior 5716 58,587 38,855 58,576 33,864 510,668
Staff Soccer Staff 1 month prior §151 §1,809 $2,068 52,4487 $2.616 52,890
Staff Lacrosse Staff 1 manth prior sav 51,184 31,446 51,898 32,088 2415
Stalt Foothall Stal 1 manth grior Sd4 $524 5585 3711 5745 3820
Staff BaseballSafthall Staff 1 month prior 1,401 516817 21,202 527,853 §32.047 536,784
Staff Fisdd Rantal Staff 1 manth prior saz8 £3,930 4,127 54,788 25,004 56,517
Stalt Mermnbership Fiiness Area Sl 1 monih prior $16,826  $203.110  $211,234 5219684  $32784T1 $237,610
Staff Qutdoor In-House BeasebalSoftbal Toumament Saff 1 maonth pror 558 $700 sron 51,540 $1.540 51817
Staff Outdoor Rental BaseballBoftball Toumament Staff 1 manth prior s27 320 §400 528 S628 554
Stalt Outdoor Fiskd Rental Statl 1 monih prior $284 §3.411 $a,582 §4,137 $4,344 §4,564
Staff Birthday Party Staff 1 month prior 5360 54,320 5,184 55,443 $5,715 56,001
Staff Food & Beverage Staff 1 manth prior 25,701 S69,4948 84,108 506,807 37,6518 §08,178
| Statt Fietal Stall 1 mgnth grior 5360 54,376 $6,024 57,327 $8.472 59,579
Subtatal Sport Admin Staff 528,881 5346 569 $383,375 5425 004 $442 266 5464 424
Instructors  Baskethal Instructors Par Diam §13.477 15,4549 §18,654 $19,662 §21,761
Instructors  Basketbal Team Coaches Par Diam 535,340 53,010 §77.748 $87 46T 5102044
Instructars  Voleyball Instructons Par Diam 515,379 $17.594 21173 22,285 524,629
Instructors  Voleyball Team Coaches Par Diam 5234300 281,160 §335,049 $360 822 5405 925
Instructors  Soccer Instructors. Par Diam 59,047 $10,341 512,433 $13,080 514 449
Instructors  Lacrosse Instucions Par Diam 55,820 $7.289 59,478 10441 512,076
Instructors  Foothall Instrectors. Par Diam 2,618 §2.975 53,554 $3,726 54,102
Instructors  BaseballSafthall Instructars Par Diam 530,550 35,286 542 892 45,381 550,415
Instructors  BaseballSoftball Team Coachas Par Diam gar4. 0 446,738 5542248 $593,084 S668,321
Instructors  Foothall Team Coaches Par Diam 515,705 $25.913 538,004 52,258 S68,. 941
Instructors  Fitness & Training Instructors Par Diam 5135,382 $164,058 5194,7346 2010 §230,332
Instructors  Membaership Fitness Araa Instruchons Par Diam 550,000 £55,000 560,500 Bi4.550 573,205
Instructars  Youth Davelopment Instuctons Par Diam 516,034 $18.440 520,284 $21.298 522,363
Instructars  outh Programming Instructors Par Diam 557,085 $462.794 e 526 §76.153 583,958
Subtatal Instructars (GO 5995048 51,196,195 $1.449.281 51584217 %1782 561
Fiafareses In-Housa Baskatball Toumament Officials Par Diam §3,200 $11,200 §17.600 F22.400 528,800
Fiafianes In-Housa Vollayball Toumament Crfficials Par Diam 51,600 4,000 55,600 4,800 511,200
Traners In-Housa Toumamant Trainers Par Diam 51,200 $3.600 54,800 4,900 58,100
Fiafaress Baskethal Officials Par Diam 524,000 $27.529 530,200 31,832 §33,552
Fiafareses ‘oleybal Officials Par Diam §4,320 4,942 55,407 5,691 55,990
B In-Housa BesebalSoftoal Toumamant Limpines Par Diam 54,400 $4.400 58,800 4800 58,800
Subtaotal Referee/Trainars (COGS) 538,720 $565,671 72,407 $84.423 596,442
Payroll Subtotal $418.887 $2275363 252544093 $2.9202580 2 S3.084.476  $3,340,703
Bonus Fool 1% of Total Aevanua §48.70 41,069 73,0046 78,685 S87.050
Payroil Services. 3% of Payroll 12,567 §ar.248 $38,767 541,957 §42,775 543,851
Payroil TamesHenafits 18% of Payroll 75,400 5223447 $232.601 5261.743 2546 650 5263106
Payroll Tazes/Banafits/Bonus Totals $87,956 53104346 $332 437 5366, 7946 $378,111 5394 007
Total Payroll Cost $2585, 709 52876530 $3.287055 S3472587 %3.734.710
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