GEO

Statement of Work

Date 11/20/2018
Client | Village of Wellington, FL
Job Name = GIS Consulting Services
Requested by =~ William Silliman, CIO — Village of Wellington, FL
From | Kevin Mayo, Owner — FlipsideGeo

Summary

The following scope of work highlights the GIS Consulting and GIS Programming Services that will be provided to
the Village of Wellington, Florida during Fiscal Year 2018-2019.

Project Scope

This SOW covers the following GIS Consulting services:

Custom GIS programming and scripting services in support of the Village ERP implementation
Custom GIS reporting services

GIS integration services in support of the Village ERP implementation

GIS application development and configuration services

GIS database design and optimization services

GIS technical support for the installation and configuration of Portal for ArcGIS

GIS technical support for the migration of ArcGIS Online content to Portal for ArcGIS

GIS technical support for Survey 123 applications

GIS technical support for Collector for ArcGIS applications

GIS server administration and technical support

Pricing Structure and Invoice Schedule

The current pricing structure is considered “time and materials” at a flat rate of $125 per hour. Invoices will be
delivered to the Village of Wellington on a monthly basis.

Description . . Estimated Rate Cost

. ~ . . Hours: . f
GIS Consulting Services 480 $125/hr  $60,000
Totals: 160 $60,000
Key Assumptions

This agreement is based on the following assumptions.

All work is performed on the listed projects

All work is performed on an hourly, “Time and Materials” basis
All work is coordinated through the Chief Information Officer
Invoicing is on a monthly basis with Net 30-day terms
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Acceptance

The client named below verifies that the terms of this Statement of Work is acceptable. The parties
Hereto are each acting with proper authority by their respective companies.

Village of Wellington, FL FlipsideGeo (DBA)
Company name Company name
Kevin Mayo
Full name Full name
Owner
Title Title
Signature %e% (/

1//20/7078
Date /

Date
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