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GENERAL INFORMATION 

Change Request # (CR) CR01242019 

Project Wellington PFlow Migration/Implementation 2018 

Requestor Name Karyn Ahwai for the Village of Wellington 

Description of Change  

This change order addresses out of scope Planning EnerGov – ProjectDox 
integration.  The need is to move documents, associated with Planning 
applications, that have been uploaded to EnerGov into ProjectDox.  For the 
Planning workflow, customers will not access ProjectDox.  Instead the 
customers engagement will be through the EnerGov side; all plan review 
documents will be loaded into EnerGov.  The Village is seeking a way to 
automatically move these documents from EnerGov to ProjectDox.   

 

The suggested approach is to grab the documents from the specific EnerGov 
Planning application attachment array and move them into the appropriate 
location for the associated ProjectDox project.  The trigger for this action would 
probably be controlled by a ProjectDox workflow activity, 

 

Date Submitted 01/28/2019 

Priority  Low  Medium x High  Required 

Reason for Change Request 

Karyn Ahwai has submitted this request.  This work would be required to be 
completed prior to Go-Live (tentative April 30, 2019).   

 

Project Artifacts Impacted  

Assumptions/Risks  None identified at this time. 

Comments/Considerations  

Attachments/References  

ESTIMATES 

Total Estimated Professional 
Services Hours  

32 hours 
It is estimated that the development work required to implement 
this work will take 32 hours. 

Schedule Impact None  

Cost Impact $7,200.00  

Existing PO Funds $0.00 
There are no existing funds for this work; a new purchase order 
would have to be generated. 

Total Cost $7,200.00  

Comments/Recommendations  
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Avolve PM Approval Signature  

Date Signed  

PM for Village of Wellington, FL – AUTHORIZATION  

Customer Approval Signature  

Date Signed  
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