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CHAPTER 1. LETTER OF INTENT 
 
March 31, 2021 
 
Purchasing Department 
c/o Danielle Zembrzuski 
Village of Wellington 
12300 Forest Hill Boulevard 
Wellington, Florida 33414 
 
RE: RFP #202108 Collection of Solid Waste and Recyclable Materials 
 
Dear Ms. Zembrzuski, 
 
FCC Environmental Services Florida, LLC is pleased to provide our response to the Village of Wellington 
Request for Proposal RFP #202108 Collection of Solid Waste and Recyclable Materials. FCC understands 
the requirements and will provide the services requested in the RFP, in compliance with the terms in the 
agreement, for the rates submitted in its proposal to provide services to the Village.  
 
Right Partner 
 
FCC has been providing waste collection and disposal services since 1911.  Today, we provide environmental 
services across the United States, United Kingdom, Spain, and other countries across Europe tailored to the 
needs of our partners using the latest technologies and environmentally-friendly equipment.  
 
We have the experience and capability to provide the equipment and labor to perform solid waste and 
recycle collection services for the Village of Wellington. 
 
Solid Waste Collection Experience 
 
FCC’s Local Management, Performance, Dedication, and the Ability to Adapt to Different Environments 
are the key factors that have allowed us to provide collection and disposal services for 110 years. 
 
Over 60 million people in more than 5,000 municipalities around the world benefit from the services we 
provide. Employing the most advanced technologies, we continuously improve our ability to manage the 
thousands of tons of solid waste collected every day in some of the world’s largest and most vibrant cities, 
where more than 25 million tons of refuse are collected per year. 
 
We employ a variety of collection systems according to the needs of each city, using a combination of vehicles 
and containers designed to maximize efficiency and minimize the environmental impact in terms of noise and 
emissions.
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We have the scale, expertise, and experience to meet the Village’s waste management needs, saving time, 
effort, and costs. FCC is proud to be providing service to over 1 million Floridians. 
 
FCC provides solid waste collection services in Orange County, FL where we service over 87,649 homes; and 
Polk County, FL where we serve more than 77,585 homes and over 105 commercial dumpsters; plus open 
top roll-offs and compactors. 
 
FCC also provides solid waste collection services in Palm Beach County, FL with more than 110,088 homes 
and approximately 1,646 commercial businesses.  
 
In Volusia County, FL FCC provides collection services to more than 45,173 households throughout the County 
and recycling services at County facilities, and on March 1, 2021, began providing a collection of solid waste 
from the Volusia County facilities. 
 
In October 2020, FCC was awarded a 5-year contract for the collection of residential and commercial solid 
waste in the City of Edgewood, FL, and FCC was able to successfully transition this contract from Waste 
Management and began services on January 1, 2021. 
 
Strength of Personnel 
 
While FCC is engaged in business worldwide, each business unit operates as a separate small business. The 
people that do the work are people that live in the area, so the concerns of the Village of Wellington are 
also our concerns.  
 
FCC will prioritize its hiring efforts with staff from the previous hauler, as well as staff that lives in the 
Village of Wellington. The operational staff that will work in the Village will be dedicated to that service, in 
every sense of the word. These employees are chosen due to their knowledge of the area and customer focus 
mindset.  All workers will be employed by FCC, so we will not rely on staffing companies.  
 
Full-Time Community Collaboration 
 
As a global company, FCC is aware of the impact its 
drivers and employees can have, not only in the 
communities they service, but around the world. That is 
why FCC has developed the Full-Time Community 
Collaboration program were it aims to develop a 
community awareness program with the help of local law 
enforcement agencies. Through the Full-Time Community Collaboration program, FCC will provide local law 
enforcement agencies with another set of eyes were it can help deter and prevent crime. FCC’s employees 
will be trained on how to report unusual and suspicious activities.  
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For Cleaner Communities (FCC)  
 
FCC is dedicated to the communities it services. FCC participates and regularly 
provides collection and disposal services for Keep America Beautiful 
organizations. FCC is dedicated to working with communities to address issues such 
as Illegal dumping, littering and excess waste. FCC’s goal is to be the 
“environmental company of choice, delivering change for a sustainable future”.  
 
Plan for Providing Service to the Village 
 
We at FCC look forward to establishing a partnership with the Village of Wellington. To that end, we would 
like to highlight some of the key features. 
 
All of the FCC frontline trucks will be dedicated to this contract, 
and new. This equipment is selected to address the specific concerns 
associated with service in the Village of Wellington. The trucks will 
be equipped with the latest technology in emissions controls, GPS 
tracking, and maintenance telematics.  
 
Resources planned for the general collection of the contract are vital but are also critical in the event of an 
emergency or a natural disaster. FCC has the capabilities to provide additional resources to accomplish the 
needs of the Village. FCC has developed its collection plan after carefully analyzing the information provided 
in the RFP and through multiple site visits to the Village of Wellington. That is why FCC is proposing more 
grapple collection trucks and more dedicated routes than the current level of service, to ensure that the 
Village receives the level of services it requires in line with the agreement that it has provided.  
 
Additionally, FCC employs several hundred drivers and collection vehicles nationwide. FCC also has great 
partnerships with several National truck rental companies and has never had an issue obtaining additional 
truck resources as needed. As an example in 2016, Orange County, Florida chose FCC out of the County’s 3 
haulers to operate the emergency management cleanup of large piles throughout all of the curbside collection 
zones after Hurricane Matthew left a debris field of vegetation. 
 
Experience in Successful Transitions 
 
Our company takes immense pride in transitions as they directly impact the residents of the service. Through 
our 110 years of experience collecting municipal contracts, we have executed thousands of these 
successfully. Most recently we transitioned two large contracts in Florida with minimal to no impact on the 
residents and commercial customers.  
 
Volusia County was transitioned in April of 2020 during the COVID-19 pandemic, was highly successful 
with great reviews from County staff, without receiving any liquidated damages. Palm Beach County was 
transitioned in October of 2019 where FCC is the largest hauler in the County while also being the only 
hauler to receive zero liquidated damages. This transition consisted of delivering carts of various sizes to 
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more than 110,088 households and working with incumbent haulers Republic Services and Waste 
Management to swap more than 1,646 commercial customers over to FCC brand new containers.  
 
Customer Service, Reporting & GPS Technologies 
 
We have become industry leaders with the use of cutting-edge technologies.  
All of our collection trucks are outfitted with the AWTI 3rd Eye camera 
system.  We can pull real-time tracking information and the system records 
the entire route. We can, and have used the recording capabilities to 
improve driver safety performance, settle issues/customer disputes, and protect 
both company and municipality liability concerns.  
 
This technology also features Positive Service Verification which provides a GPS location and timestamp 
along with photo evidence of the collection service occurring. We support transparency with our municipal 
partners and welcome the City staff access if they wish to see these service events that have occurred along 
with the location of all of our trucks. 
 
Furthermore from a technology component, we will be utilizing the Trac EZ software to monitor, track and 
resolve all customer disputes and requests which will be staffed by our Local customer service agents. 
 
Financial Strength 
 
One of the most important things to be considered is the financial strength of the company that is proposing 
the service. For that reason, we want to highlight that FCC has been providing waste collection and disposal 
services since 1911. We are one of the largest and oldest waste management companies in the world. 
 
FCC is a sound company from the financial standpoint as can be determined from the Audited Financial 
Statements. Net Equity as of Dec 31, 2020, was $3.5 Billion, compared to $2.9B at the end of fiscal 2019. 
 
FCC has never filed for bankruptcy during its 121 years as a company. 
 
Executive Summary 
 
1. Dedicated Equipment: All of the FCC proposed front-line vehicles will be new and all of our spare 

vehicles are going to be in new or like-new condition. All the equipment proposed has been selected 
to address the specific concerns associated with service in the Village of Wellington. The trucks will be 
equipped with the latest technology in emissions controls, tracking, and maintenance telematics.  

 
2. Increased Level of Service: FCC is proposing an increase to the level of service that the Village 

currently receives. FCC documented large vegetation piles and late completions of existing routes. Due 
to its analysis, FCC is proposing an increase in the level of service to address the needs of the Village. 
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CHAPTER 2. ORGANIZATION 
 
Municipal services have been FCC's core activities for more than 110 years starting with its first contract 
for collection services for municipalities in the City of Barcelona in 1911. This contract award was a very 
important milestone in the Company's history, as it marked the first entry into the services field.  We have 
been providing this service uninterruptedly in Barcelona since 1911 through successive contract awards since 
that time.  
 
FCC is one of the largest and oldest waste management companies in the world and has been operating 
in the US market since 2008. In 2014, we formed FCC Environmental Services, LLC to hold all the 
Environmental business in the US, which owns 100% of FCC Environmental Services Florida, LLC. 
 
The legal entity that will enter into the Agreement is FCC Environmental Services Florida, LLC (organized 
in Florida). FCC’s ultimate Parent, Fomento de Construcciones y Contratas, S.A. (or FCC SA) will guarantee 
the performance; FCC SA, as the Group’s Parent Company, was incorporated in Spain and is a publicly-
traded corporation. 
 
FCC’s operations consist of four business areas: Water, Construction, Cement, and Environmental Services. All 
the Environmental business worldwide is under the wholly-owned subsidiary FCC Servicios Medioambiente 
Holding, and all the Environmental business in the US is under the wholly-owned subsidiary FCC Environmental 
Services, LLC. Chart provided below for ease of reference. 
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FCC’s goal is to deliver industry-leading environmental, waste and water, infrastructure, and renewable 
energy generation, including waste-to-energy, and services to citizens around the globe.  Today, FCC is one 
of the world’s largest waste management and recycling companies with a presence in over 35 countries. 
FCC's more than 60,000 employees worldwide interact with citizens daily and focus on constantly 
increasing sustainability.   
 
FCC’s services include the collection, treatment, and removal of solid waste, cleaning public roads, 
maintenance of sewage networks, maintenance of green areas, street furniture, industrial waste treatment 
and removal, and integrated water management.  These activities have a large presence in many areas of 
Europe, the Americas, and Africa. FCC began its international experience at the end of the 90s’ and the 
markets in which have grown in recent years are the United States, Latin America, and Africa.  
 

 
 

The company operates in over 5,000 municipalities across the world where it improves the well-being 
of over 60 million citizens.  It boasts over 100+ years of experience, which is reflected in the diversity of 
services it provides: collection, treatment, recycling, energy recovery and disposal of solid urban waste, street 
cleaning, sewer network maintenance, ground maintenance and preservation of green spaces, polluted soils 
recovery and comprehensive management of industrial waste. 
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As a waste management leader, we 
have nearly 1.3 million containers, 
carts, and bins of all sizes and more 
than 17,000 trucks or special vehicles 
to ensure secure and efficient 
collection and transport of all waste 
for further treatment.  FCC’s fleet of 
vehicles ensures sophisticated logistics 
and controls on the quality of the 
collected waste.  FCC is committed to 
using technological innovation in the 
services it provides to help improve 
the well-being of citizens and to make 
cities in which it operates more 
sustainable.   
 
As a result, we have one of the most advanced fleet of vehicles in the world, equipped with the most innovative 
systems: around 50% of our US collection trucks run with a sustainable CNG fuel system. 

 
Note: 100% Electric Automated Side Load Truck (ASL) designed, developed, and implemented by FCC in 2020.
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The following information is a list of relevant municipal contracts FCC or its subsidiaries are currently 
supporting around the world.  FCC will provide any additional information on the contracts listed if requested. 
 

 

CONTRACT CONTRACT
START DATE END DATE

Orange County, Florida (Zone 4) 115,000            January 1, 2016 December 31, 2025 10 years $5,250,000
Orange County, Florida (Zone 5) 125,000            January 1, 2016 December 31, 2025 10 years $5,750,000
Polk County, Florida (West Zone) 225,000            October 1, 2017 September 30, 2024 7 years $9,000,000
City of Rowlett, Texas 62,000              October 1, 2017 September 30, 2024 7 years $6,500,000
Palm Beach County, Florida (Zone 3) 225,000            October 1, 2019 September 30, 2026 7 years $14,000,000
Palm Beach County, Florida (Zone 4) 240,000            October 1, 2019 September 30, 2026 7 years $13,000,000
Polk County, Florida (Commercial) 225,000            September 2, 2019 September 1, 2023 Up to 4 years $150,000
Volusia County, Florida 135,000            April 1, 2020 September 30, 2027 7 years $11,000,000
Volusia County Facilities, Florida 135,000            March 1, 2021 February 28, 2026 5 years $225,000
City of Omaha (Solid Waste), Nebraska 466,000            January 1, 2021 December 31, 2030 10 years $24,500,000
City of Omaha (Drop Offs), Nebraska 466,000            January 1, 2021 December 31, 2025 5 years $550,000
City of Omaha (Rubbish Roll-Offs), Nebraska 466,000            April 1, 2021 March 30,2024 3 years $70,000
City of Edgewood, Florida 2,977                 January 1, 2021 December 31, 2025 5 years $400,000
City of Dallas, Texas Single-Stream Recycling Facility 1,100,000        January 1, 2017 December 31, 2031 15 years $10,000,000
City of Houston, Texas Single-Stream Recycling 2,200,000        March 11, 2019 March 10, 2034 15 years $12,000,000
City of Houston Biosolids, Texas 2,200,000        September 30, 2019 September 29, 2024 5 years $5,700,000
City of University Park (TX), Recyclable Materials 
Processing and Marketing

24,000              January 2, 2017 January 1, 2022 5 years $275,000

City of Garland (TX), Biosolids and Recyclable 
Materials Processing and Marketing. Included 

220,000            December 1, 2019 September 30, 2021 22 months $1,500,000

City of Mesquite (TX), Recyclable Materials 
Processing and Marketing

143,500            December 1, 2019 February 28, 2022 27 months $300,000

City of Huntsville (TX), Processing and Marketing 
Recyclable Materials

40,000              November 23, 2020 November 23, 2021 1 year $100,000

Madrid 2,150,000        November 1, 2016 April 30, 2021 4 years $63,000,000
Zaragoza (Extended) 701,000            June 12, 2008 June 11, 2020 12 years $20,727,000
Barcelona (Extended 4 years) 638,000            November 1, 2009 August 31, 2021 8 years $121,250,000
Valencia (Extended) 367,000            November 1, 2005 November 1, 2020  15 years $26,700,000
Bilbao 345,000            October 1, 2017 September 30, 2021 4 years $18,270,000
Vigo (Extended) 299,000            April 1, 2001 March 31, 2020 19 years $29,860,000
Hospitalet de Llobregat (Extended) 255,000            January 1, 2011 December 31, 2020 10 years $28,337,500
Oviedo 220,000            February 1, 2021 January 31, 2026 5 years $15,525,000
Badalona (Extended) 215,000            June 1, 2010 May 31, 2020 10 years $21,645,500
Almeria 197,000            March 1, 2014 February 29, 2024 10 years $7,260,000
San Sebastian (Extended) 185,000            January 3, 2011 January 2, 2020 9 years $5,621,000
Castellon de la Plana 171,000            February 1, 2010 July 31, 2025 15 years $16,995,667
Badajoz 150,000            October 1, 2010 September 30, 2022 12 years $11,500,000
Salamanca (Extended 1 year) 145,000            August 1, 2007 November 30, 2020 12 years $18,810,000
Avila (Extended 1 year) 58,900              July 1, 2010 June 30, 2020 9 years $5,518,000

Herefordshire CC 179,300 November 2, 2009 November 1, 2023 14 years $6,264,720
Telford&Wrekin U/ A (Extended) 166,000 April 2, 2001 March 31, 2019 18 years $2,195,886
Wychavon D C 116,900 April 1, 2018 April 1, 2028 10 years $5,099,644
Harborough 85,300 April 1, 2016 March 31, 2023 7 years $6,611,220
West Devon (Extended) 53,500 April 3, 2017 April 1, 2019 2 years $2,731,617

Vila Real (Extended) 51,900 March 15, 2014 March 15, 2019 5 years $1,540,000

City of Baden 25,000 January 1, 2018 January 1, 2023 5 years $385,350
AWS Schwechat 17,000 January 1, 2018 January 1, 2023 5 years $159,779

City of Liberec 102,000 July 1, 2010 December 31, 2025 16 years $4,188,800
City České Budějovice 93,500 July 1, 2002 indefinite period > 16 years $2,807,376
City of Prostejov 44,000 January 1, 2017 December 31, 2024 8 years $1,945,938

Poland City of Zabrze (extended) 173,000 April 1, 2017 March 31, 2020 3 years $6,079,050

Sofia (extended) 190,000 May 31, 2015 May 31, 2020 5 years $5,506,463
Dobritch 91,000 January 1, 2018 December 31, 2021 4 year $1,615,415

Kinkinda Municipal Association 65,500 September 1, 2007 August 31, 2031 25 years $2,171,400
Lapovo Municipal Association 35,000 January 1, 2013 December 31, 2031 18 years $1,481,480

FCC: Some of the more relevant  Waste Collection and Recycling Services Municipal contracts 

COUNTRY CONTRACTING MUNICIPALITY POPULATION 
SERVED

CONTRACT 
PERIOD

ANNUAL 
REVENUES

Bulgaria

Serbia

United States

Spain

Portugal

Austria

Czech Republic

United Kingdom
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The chart below summarizes the most important milestones of FCC’s activities. 
 

 
 
FCC in the U.S. 
 
FCC Environmental Services Florida, LLC is a corporation organized under the laws of the State of Florida 
filed on February 25, 2019. FCC Environmental Services Florida, LLC provides collection services to over 1 
million Floridians.  

Over 120 years devoted to Environmental Services 
                   1900 – Fomento de Obras y Construccion S.A. (Focsa) is established
                       1911 – First contract of urban sanitation. Barcelona
                          1960 – First  waste recycling plant in Tarragona
                             1992 – Merger of CYCSA and FCCSA: FCC 
                                1998 – First natural gas truck in the industry
                                   2008– Begin environmental operations in the US 
                                      2014 – City of Houston (Texas, US) Biosolids Waste Management for 5 years
                                         2015 – Solid Waste collection contract in Orange County (Florida, US) for 10 years
                                           2015 – Design Build & Operate a Single-Stream Recycling Facility Contract  City of Dallas, (Texas, US)
                                              2016 – Solid Waste collection contract in Polk County (Florida, US) for 10 years
                                                 2016 – Process Recycling Materials in City of University Park Contract for 5 years, (Texas, US)
                                                   2017 – National Waste & Recycling Association (NWRA) awarded FCC for “Best Recycling Facility of the Year 2017”
                                                      2017 – Process Recycling Materials in City of Garland Contract up to 5 years, (Texas, US)
                                                         2017 – Process Recycling Materials in City of Mesquite contract up to 5 years, (Texas, US)
                                                            2017 – Solid Waste collection (residential and commercial) contract in Rowlett (Texas, US) for 10 years 
                                                               2018 – Design Build & Operate a Single-Stream Recycling Facility contract in City of Houston, (Texas, US)
                                                                  2018 – City of Garland (Texas, US) Biosolids Waste Management
                                                                     2018 – Process Recycling Materials in City of Lewisville contract up to 9 years, (Texas, US)
                                                                        2019 – Solid Waste collection contract in Palm Beach County (Florida, US) for 7 years
                                                                           2019 – Commercial collection contract in Polk County (Florida, US) for up to 4 years
                                                                              2019 – Solid Waste collection contract in Volusia County (Florida, US) for 7.5 years
                                                                                 2019 – Solid Waste collection contract in City of Omaha (Nebraska, US) for 10 years
                                                                                   2019 – City of Houston (Texas, US) Biosolids Waste Management for 5 years 
                                                                                      2019 – Process Recycling Materials in City of Huntsville contract up to 3 years, (Texas, US)
                                                                                        2019 – Drop Off collection contract in City of Omaha (Nebraska, US) for 5 years
                                                                                           2020 – Solid Waste collection contract in City of Edgewood (Florida, US) for 5 years and 9 months
                                                                                              2020 – Solid Waste collection contract for Volusia County Facilities (Florida, US) for 5 years
                                                                                                 2021 – Rubbish Collection contract in City of Omaha (Nebraska, US) for 3 years
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Inigo Sanz – Chief Executive Officer  
E-mail: inigo.sanz@fccenvironmental.com Phone: 832-404-2361 
 
Inigo has over 20+ years of experience in leading and managing organizations in the solid waste industry. 
He excels in leadership and implementation of business planning processes while developing strategies to 
meet future challenges. Inigo Sanz’s resume has been provided at the end of this section.  
 

Dan Brazil – Vice President of Collection Operations  
E-mail: dan.brazil@fccenvironmental.com Phone: 832-404-2597 
 
Dan has 13+ years of experience in transportation operations and environmental services with UPS and 
Waste Management before joining FCC. He has vast knowledge in operations, safety, and customer focus 
environments driving continuous improvement through employee engagement and performance management. 
Dan Brazil’s resume has been provided at the end of this section. 

ORGANIZATION CHART

CEO
Inigo Sanz

Vice President of Collection Operations
Dan Brazil

SR  Manager - Fleet 
Maintanence
Tom Lanzon

Regional Director of 
Operations

Charles Merkley

FL Area Operations 
Performance Manager

Michael Shannon

Director of Sales 
Jason Harman

Administrative 
Assistants (5)

Customer Service 
Representative (2)

General Manager
Joseph Sandora

Fleet Maintenance 
Manager

Sham Maraj

Operations Manager
Rodney Belgrave

Jet Hauling
EJ Rodriguez

Route Manager
Raphick Royes
Leroy Brown

Mechanics (7)

Drivers

5-7 Grapple Drivers

Drivers & Helpers
1 Lead/Swing Driver

2 Commercial Drivers
1 Roll-Off Driver

7 Resi GBG Drivers
3 Resi RCY Drivers
2 Resi YW Drivers

6 Helpers

mailto:dan.brazil@fccenvironmental.com
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Jason Harman – Director of Sales 
E-mail: jason.harman@fccenvironmental.com Phone: 832-246-2088 
 
Jason brings 25 years of experience to FCC as the director of sales. Jason oversees all aspects of the FCC 
sales team within the United States. Jason leads, supports, and trains sales professionals to offer waste & 
recycling solutions to Manufacturing, Industrial, Municipalities, and Commercial prospects. Jason is a highly 
accomplished sales leader with proven success in implementing new products and onboarding programs. 
Jason Harman’s resume has been provided at the end of this section.  

 
Tom Lanzon – Sr. Manager - Fleet Maintenance 
E-mail: thomas.lanzon@fccenvironmental.com  Phone: 407-558-0229 
 
Tom brings over 30 years of experience with a proven track record of successfully implementing systems, 
policies, procedures and managing multi-million dollar budgets of multiple locations. As Sr. Manager - Fleet 
Maintenance, Tom manages the repair and maintenance of all US collection vehicles. He also analyzes the 
vehicle and equipment replacement schedule, maintains records per federal and state law, and oversees 
and retains our relationships with vendors for all equipment and services. Before joining the FCC team, Tom 
worked with Advanced Disposal Services, Waste Management, and Republic Services as a Fleet Manager. 
Tom Lanzon’s resume has been provided at the end of this section.  
 

Charles Merkley – Regional Director of Operations 
E-mail: charles.merkley@fccenvironmental.com Phone: 407-504-8505 
 
Charles brings 42 years of experience to FCC. As Regional Director of Operations, Charles oversees all 
aspects of the Florida team to include HSE compliance and culture, analyzing routes, customer inquiries, 
equipment maintenance, and scheduling, contractual obligations, and the training and development of staff.  
Also, Charles manages DOT compliance, tailgate safety team meetings, risk assessment and management, 
and maintaining and building relationships with our clients.  
 
Previous to FCC, Charles was with Advance Disposal Services as District Manager.  He was directly 
responsible for operations for two large districts located in Jacksonville, St. Johns, and Clay counties of 
Florida. These operations included 100,000 residential units, 5,000 commercial, and 2,500 industrial 
accounts.   

 
Michael Shannon – FL Area Operations Performance Manager  
E-mail: michael.shannon@fccenvironmental.com Phone: 386-337-1062 
 
Michael has 10+ years of experience in waste and recycling collection operations. As the FL Area Operations 
Performance Manager, Michael ensures all locations are operating within FCC’s collection guidelines. He 
works with operational staff on improving processes and helping drive efficiencies while increasing the level 
of service for all contracts. Michael Shannon’s Resume has been included at the end of this section.  

mailto:charles.merkley@fccenvironmental.com
mailto:thomas.lanzon@fccenvironmental.com
mailto:charles.merkley@fccenvironmental.com
mailto:dan.brazil@fccenvironmental.com
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Joseph Sandora – General Manager 
E-mail: joseph.sandora@fccenvironmental.com  Phone: 561-888-3033 
 
Joe will be the primary point of contact with the Village for all technical and administrative matters. This role 
will have the authority to make significant decisions concerning the daily operations in the Village of 
Wellington. He will have direct access to FCC’s senior management for any issue beyond his authority. He 
will be directly responsible for the recruiting, training, safety, and compliance of all personnel servicing the 
Village of Wellington.  He also manages directly labor costs, schedules, routes, and customer satisfaction.   
 
Joe has been overseeing our operation in Palm Beach Florida with a combined industry experience of 36 
years. Joe brings a wealth of knowledge for customer service and people management for contract 
execution. In addition to the Village of Wellington, Joe will continue to oversee FCC’s existing Palm Beach 
Contract.  
 

Rodney Belgrave – Operations Manager 
E-mail: rodney.belgrave@fccenvironmental.com  Phone: 561-676-2225 
 
Rodney will be responsible for the day-to-day operations of the staff that will be servicing the Village of 
Wellington. Rodney will ensure route completion, and that all employees work within “FCC’s Collection Rules 
to Live By”. In addition to the Village of Wellington, Rodney will continue to work and manage FCC’s existing 
Palm Beach Contract.  
 

Sham Maraj – Fleet Manager 
E-mail: sham.maraj@fccenvironmental.com  Phone: 561-719-3526 
 
Sham will be the primary point of contact with the Village on all issues regarding the fleet and its 
maintenance. This role will have the authority to make significant decisions concerning the fleet servicing the 
Village of Wellington. He will have direct access to FCC’s senior management for any issue beyond his 
authority. In addition to the Village of Wellington, Sham will continue to oversee FCC’s vehicles and 
maintenance in the Palm Beach Contract. 
 

Raphick S. Royes - Route Manager 
E-mail: raphick.royes@fccenvironmental.com  Phone: 561-676-6197 
 
The Village will have direct access to Raphick (Sean) Royes who will be directly responsible for handling any 
issues regarding service provided in the Village of Wellington. In this role, Sean will be responsible for the 
service, safety, and production of all drivers on the assigned routes. He will ensure that all collection routes 
are properly completed.  Sean will also manage driver compliance in all aspects of training, DOT drug and 
alcohol regulations, and physical requirements. 

mailto:joseph.sandora@fccenvironmental.com
mailto:joseph.sandora@fccenvironmental.com
mailto:joseph.sandora@fccenvironmental.com
mailto:joseph.sandora@fccenvironmental.com
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Leroy Brown - Route Manager 
E-mail: leroy.brown@fccenvironmental.com  Phone: 561-676-4314 
 
The Village will also have direct access to Leroy Brown who will be directly responsible for handling any 
issues regarding the commercial services provided in the Village of Wellington. In this role, Leroy will be 
responsible for the service, safety, and production of all drivers on the assigned routes. He will ensure that 
all collection routes are properly completed.  Robert will also manage driver compliance in all aspects of 
training, DOT drug and alcohol regulations, and physical requirements. In addition to the Village of 
Wellington, Leroy will continue to oversee FCC’s commercial routes in the Palm Beach Contract. 

mailto:joseph.sandora@fccenvironmental.com
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Orange County FL - MSW 
 
Since January 2016, FCC has the provided collection of solid waste and recyclables on a 10-year contract 
for Orange County, FL. Collection services provided to 87,649 residential households include solid waste, 
recycling, yard waste, and bulky waste. We operate 31 automated side loaders, 15 rear loaders, and 2 
clamshells, all running on CNG fuel.  
 
For this contract, Orange County transitioned from 
twice per week Solid Waste, rear-load, hand pick 
curbside collection service and once per week recycling 
in 18G bins to once per week Solid Waste with 95G 
carts and fully automated side load service and once 
per week recycling in 95G carts with fully automated 
side load service.  
 
To help communicate the service changes to all residents, FCC distributed door hangers twice before the start 
of the contract. FCC’s Regional Director of Operations (Charles Merkley) and General Manager (Gene 
Carroll) were directly involved with the start-up process and continue to directly manage the services 
provided to the residents of Orange County. This contract is ongoing and expected to be completed in 2025.  
 
FCC is the largest service provider and the one with the lowest number of complaints. 
 
Polk County FL - MSW 
 
Since October of 2017, FCC began providing Refuse, Recycling, Yard, and Bulk waste services to 77,585 
homes in Polk County. Service is provided with 22 automated side loaders, 13 twenty-five CY rear-loaders, 
2 eight CY rear-loaders, and 2 clamshells trucks. For this contract, Polk County transitioned from recycling in 
18G bins, to 65G carts serviced with automated trucks. In addition to the residential contract, in September 
of 2019 FCC started servicing 105 commercial dumpsters, plus open top roll-offs and compactors for the 
county.  
 
FCC’s Regional Director of Operations (Charles 
Merkley) was directly involved with the start-up 
process and continues to be directly involved in the 
services provided to the residents of Polk County 
with the General Manager (Terry Schweitzer).  This 
contract is ongoing and expected to be completed 
in 2024.  
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Volusia County FL - MSW 
 
Since April 2020 FCC has provided the 
collection of solid waste, dual-stream 
recyclable materials, and yard waste for 
over 45,173 single-family homes in Volusia 
County FL. All our trucks (20 double axle REL, 
6 single axle REL, 8 split body ASL, and 2 
clamshells) all running on CNG fuel. In 
conjunction with the residential curbside 
collections, FCC provides source-separated 
recyclables for Volusia County facilities utilizing either 96 gal carts, mechanical front load dumpster, and 
enclosed roll-off containers. FCC’s Vice President of Collection Operations and Regional Director of 
Operations were directly involved with the start-up process and continue to be directly involved in the services 
provided to the residents of Volusia County.   
 
Services began April 1st of last year during the COVID-19 pandemic and due to proactive company 
policies and safety procedures, we successfully started this contract on time with all equipment received and 
full staffing contributing to a seamless service transition.  This contract is ongoing and expected to be 
completed in 2027.  FCC has never received liquidated damages. 
 
In December 2020, FCC was also awarded an additional contract to service over 95 front-load mechanical 
collection & roll-off containers at Volusia County Facilities. This contract began on March 1, 2021. 
 
Palm Beach County FL - MSW 
 
Starting in October 2019, the Solid Waste 
Authority of Palm Beach County (SWA) selected 
FCC as one of its vendors to provide collection 
services. FCC is the largest provider, servicing 
110,088 single-family homes, as well as over 
1,646 local commercial customers consisting of 
frontload and roll-off collections. The Palm Beach 
project has been managed by the Vice President 
of Collection Operations (Dan Brazil), the 
Regional Director of Operations (Charles 
Merkley), and the General Manager (Joe 
Sandora).  This contract is ongoing and expected to be completed in 2026. 
 
FCC is the largest hauler providing service in the County and the only one (out of 4) that has not received 
any liquidated damages since the start of the contract.
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Edgewood FL – MSW 
 
FCC began providing services on January 1, 2021, to the City of Edgewood, FL for the collection of solid 
waste, recycling material, and yard waste. Under this contract, FCC is servicing more than 868 residential 
homes as well as over 100 local commercial customers. 
 
Omaha NE - MSW 
 
On November 30, 2020, FCC started a 10-year contract for the 
collection of solid waste, recycling material, and yard waste for 
the City of Omaha. Under this contract, FCC is servicing more 
than 150,000 residential homes. Additionally, FCC is operating 
several drop-off sites within the City. 

 
 
Rowlett TX - MSW 
 
For the City of Rowlett, TX FCC provides collection services 
for over 19,000 homes as well as over 500 local commercial 
customers consisting of frontload and roll-off collection. We 
began this contract in October of 2017 and since then we 
have provided superior service and have become involved in 
the community by participating in all locally sponsored 
cleanup events as well as members of the local Chamber of 
Commerce. Since the beginning of the contract, FCC has 
never received liquidated damages. The General Manager 
(Jeff Morley) was directly involved with the start-up process and continues to manage the services provided 
to the residents of the City of Rowlett. This contract is ongoing and expected to be completed in 2024. 
 
Houston TX –Biosolids 
 
FCC has many contracts in the US, one of which is a 5-year contract with the City of Houston, TX for Municipal 
Waste.  This contract has been renewed with a value of $35.7 M, including 13 trucks, 40 end dump trailers, 
4 vacuum tanker trailers, and roll-off boxes. FCC provides transportation and disposal of the waste 
generated in the water treatment plants. 
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Dallas TX - MRF 
 
FCC is currently providing service for 
the City of Dallas, TX for a 15 year, plus 
10-year extension, contract for the 
design, build, and operation of a Single 
Stream Recycling facility.  The design 
and build portions of the service were 
completed in November of 2016 and 
processing began on January 2nd, 
2017.  FCC operates the facility and 
processes all single-stream recyclable 
material from the City of Dallas and surrounding areas over the next 25 years. 
 
FCC’s Dallas MRF was recognized as the most advanced and modern Materials Recycling Facility in the 
United States for 2017 by recycling experts and by the City of Dallas’ audit team.  In addition to processing 
the recyclable materials for the City of Dallas, we provide services for the City of University Park TX, the 
City of Garland TX, Garland ISD TX, City of Mesquite TX, and the City of Rowlett TX, where we process all 
of their single-stream recyclable materials.  We look to add many additional customers, both municipal and 
commercial, in the Dallas Metroplex area in the coming years.  
 
Houston TX - MRF 

 
FCC also has designed, built, and currently 
operates its second MRF in the US in the City 
of Houston, TX. Out of this MRF, we provide 
recycling services for more than 390,000 
homes subscribed to the curbside collection 
by the City of Houston, TX. It was built in a 
120,000 sq. ft. building and has been 
designed to process 145,000 tons of 
recyclables a year. With the latest 
technology in the industry, we can recover 
the small boxes of cardboard coming from the 
“Amazon Effect” and can automatically sort the plastic backs out of the flow stream. We currently provide 
services to the City of Houston TX, the City of La Porte TX, the City of Huntsville TX, and some other local 
waste collection companies.  FCC’s Houston MRF was recently recognized as the most advanced and 
modern Materials Recycling Facility in the United States for 2020 by recycling experts of the National 
Waste and Recycling Association. 
 
In both of our MRFs, we do accept glass as part of the Material Recycling Program. Our material is sold 
locally in the U.S. and we are proud to say that some of our material final product has been recognized to 
be one of the best in the State of Texas.
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CHAPTER 5. IMPLEMENTATION PLAN 
 
FCC prides itself on the level of service that it provides to its customers. FCC has achieved an unprecedented 
level of success in providing excellent service to the municipalities where it operates. 
 
The key to this success is the operational planning that FCC determines before the contract, and the systems 
and procedures it has put in place to ensure that this level of service is provided to all of the customers and 
residents that FCC services. FCC has created an Implementation Plan to properly service the residents and 
commercial customers in the Village of Wellington. The sections below narrate the services, equipment, 
personnel, and transition plan for the Village of Wellington.  
 

5.1 Service Summary 
 
Analyzing the current level of service is vital to identify existing service deficiencies to address these issues 
and ensure the Village residents receive the best service possible. To propose the correct level of service, 
FCC staff performed multiple site visits analyzing existing routes and services that were provided by the 
incumbent.  
 
The purpose of this section is to highlight the factors that went into FCC’s proposed operational plan for the 
Village of Wellington and to provide a summary of the proposed collection plan. A detailed description of 
the service and available resources is developed in Chapter 6.  
 
Upon reviewing the current level of service, FCC determined that additional resources are required to collect 
the yard waste in the Village of Wellington. Depending on the level of service that the Village decides on 
(either unlimited yard waste collection, or yard waste collection with a 6 CY limit), FCC is proposing to increase 
the number of Grapple trucks operating on a day-to-day basis. Included below are documented areas with 
large vegetation piles that have been left out for weeks, justifying FCC’s plan to increase the yard waste 
services.  
 

 
130th Avenue South 

 E 
Rambling Dr 
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Horseshoe Trace Rambling Drive Cir 

Rambling Drive Cir Rambling Drive Cir 
 
Included below is the summary table assuming unlimited yard waste collection. 
 

 
 

Mo Tu We Th Fr Sa Driver Helper Truck equipment

X X X X X X Twice a Week 313 6 1 Sideloader Truck 

X X X X X X Twice a Week 313 1 1 1 Rearloader Truck

X X X X X X Once a Week 313 3 1 1
Rearloader Truck 

Split Body

YARD WASTE X X X X X X Once a Week 313 2 1 1 Rearloader Truck

YARD WASTE & BULK 
WASTE

X X X X X X Once a Week 313 7 1 Grapple Truck

X X X X X Varies 261 2 1 Frontloader Truck

X Varies 52 1 1 Frontloader Truck

X X X X X X Varies 313 1 1 Roll-Off Truck

VILLAGE OF WELLINGTON (FL) SERVICES - UNLIMITED YARD WASTE

Frequency of 
collection (times per 

week)

Annual 
Working 

Days
Routes

Collection Team CompositionWorking days

GARBAGE

RECYCLING
RESIDENTIAL 
COLLECTION

DUMPSTERS 
GARBAGE

COMMERCIAL & 
MULTIFAMILY

ROLL-OFF
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If the Village decides to limit the allowable set out to 6 cubic yards, based on the historic tonnage FCC 
anticipates that the number of grapple trucks will be less. Included below is the summary table assuming 
a 6cy limit to yard waste. 
 

 
 

As requested in the RFP, route schedules will be completed within the permitted allowed collection hours (7:00 
AM – 6:30 PM). However, FCC has designed its routes to work no more than 10 hours per day, allowing for 
extra time for any unforeseen events during the collection day. The routes have been designed so the vast 
majority of drivers work on a 6-day schedule.  
 
As highlighted in Addendum 1, “The Contractor’s final route maps may be submitted after the Village awards 
its work to the Contractor. Each Proposer should provide the information required in Section 3.4 (Chapter 6) 
of the RFP, but the actual route-map does not need to be submitted with the proposal.” Given that FCC 
intends to balance and re-optimize the collection routes once the number of residential curbside customers is 
clarified by the Village, FCC will submit its optimized route maps for the Village to review after the award 
of the contract. As is mentioned in Chapter 6, this re-optimization will only affect approximately 5% of the 
Village residents. 

Mo Tu We Th Fr Sa Driver Helper Truck equipment

X X X X X X Twice a Week 313 6 1 Sideloader Truck 

X X X X X X Twice a Week 313 1 1 1 Rearloader Truck

X X X X X X Once a Week 313 3 1 1
Rearloader Truck 

Split Body

YARD WASTE X X X X X X Once a Week 313 2 1 1 Rearloader Truck

YARD WASTE & BULK 
WASTE

X X X X X X Once a Week 313 5 1 Grapple Truck

X X X X X Varies 261 2 1 Frontloader Truck

X Varies 52 1 1 Frontloader Truck

X X X X X X Varies 313 1 1 Roll-Off TruckROLL-OFF

RESIDENTIAL 
COLLECTION

GARBAGE

RECYCLING

COMMERCIAL & 
MULTIFAMILY

DUMPSTERS 
GARBAGE

VILLAGE OF WELLINGTON (FL) SERVICES - 6CY LIMIT YARD WASTE

Working days Frequency of 
collection (times per 

week)

Annual 
Working 

Days
Routes

Collection Team Composition



62 

 

 

 

 

 

 

 
 Village of Wellington, FL 

Collection of Solid Waste and Recyclable Materials 
 

 

 

 

5.2 Equipment Summary 
 
As mentioned above, analyzing the level of service is vital to ensure the residents and Village receive the 
proposer service. In addition to the level of service, selecting the correct equipment to service the Village is 
necessary to ensure there are no operational problems in providing services.  
 
During its site visits, FCC determined that rear-load collection trucks would be required to maneuver difficult 
areas such as dead ends and cul-de-sacs, as well as multi-family units receiving cart service. Rear-load 
collection trucks are shorter and have a better turning radius than Automated-load trucks. Included below are 
examples of areas where a rear-load collection truck will be beneficial to safely and properly service the 
residents.  

130th Avenue South 
 

Tree Tops 

Wellington Lakes 
 

Polo Club Trash Room 

 
Polo Club Trash Room 

 
Polo Club Trash Room 
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Depending on the level of service selected by the Village for the yard waste collection, either 5 or 7 grapple 
trucks would be required to provide this service. Included below is the equipment summary highlighting the 
necessary trucks required to provide service. Additional details on the fleet are provided in Chapter 6.  
 

 
 

 

NEW LIKE 
NEW

SUB-
CONTRACTED

Sideloader Truck 6 7 1 DIESEL 2021 28 YD MACK LR64R  MCNEILUS ZR 

Rearloader Truck 3 4 1 DIESEL 2021 25 YD MACK GRANITE64B  MCNEILUS 2516 3.5HD 

Rearloader Truck Split Body 3 4 1 DIESEL 2021 25 YD MACK GRANITE64B  MCNEILUS 2566 SPLIT 4060 

DIESEL 2017 20 YD Freighliner M2

DIESEL 2017 20 YD Freighliner M2

DIESEL 2018 20 YD Peterbilt 337

DIESEL 2019 20 YD Peterbilt 337

DIESEL 2019 20 YD Peterbilt 337

DIESEL 2017 20 YD Freighliner M2

DIESEL 2017 20 YD Freighliner M2

DIESEL 2017 20 YD Freighliner M2

2 DIESEL 2021 40 YD MACK TE64  MCNEILUS ATLANTIC 

1 DIESEL 2019 40 YD MACK TE64  MCNEILUS ATLANTIC 

1 DIESEL 2021 MACK GRANITE64B GALBREATH U5-10-174 60K

1 DIESEL 2019 MACK GRANITE64B GALFAB 60K 

Pick up for Route Manager 2 1 1 GASOLINE 2021 N/A FORD F150 FORD F150 

TOTAL TRUCKS 22 18 2 8 6

TOTAL PICK-UPS 2 1 1

TRUCK SPARE RATIO 27.27%

7 8 1Grapple Truck

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

EQUIPMENT SUMMARY - UNLIMITED YW

EQUIPMENT TYPE FRONTLINE 
EQUIPMENT

TOTAL EQUIPMENT
SPARE 

EQUIPMENT
CHASSIS 

MAKE
CHASSIS 
MODEL

BODY 
MAKE BODY MODELYEAR CARGO 

CAPACITYFUEL

Frontloader Truck

Roll-Off Truck

2 1

1 1

NEW LIKE 
NEW

SUB-
CONTRACTED

Sideloader Truck 6 7 1 DIESEL 2021 28 YD MACK LR64R  MCNEILUS ZR 

Rearloader Truck 3 4 1 DIESEL 2021 25 YD MACK GRANITE64B  MCNEILUS 2516 3.5HD 

Rearloader Truck Split Body 3 4 1 DIESEL 2021 25 YD MACK GRANITE64B  MCNEILUS 2566 SPLIT 4060 

DIESEL 2017 20 YD Freighliner M2

DIESEL 2017 20 YD Freighliner M2

DIESEL 2018 20 YD Peterbilt 337

DIESEL 2019 20 YD Peterbilt 337

DIESEL 2019 20 YD Peterbilt 337

DIESEL 2017 20 YD Freighliner M2

2 DIESEL 2021 40 YD MACK TE64  MCNEILUS ATLANTIC 

1 DIESEL 2019 40 YD MACK TE64  MCNEILUS ATLANTIC 

1 DIESEL 2021 MACK GRANITE64B GALBREATH U5-10-174 60K

1 DIESEL 2019 MACK GRANITE64B GALFAB 60K 

Pick up for Route Manager 2 1 1 GASOLINE 2021 N/A FORD F150 FORD F150 

TOTAL TRUCKS 20 18 2 6 6

TOTAL PICK-UPS 2 1 1

TRUCK SPARE RATIO 30.00%

Roll-Off Truck 1 1

Peterson Lightning Loader 

Peterson Lightning Loader 

Frontloader Truck 2 1

Grapple Truck 5 6 1

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

EQUIPMENT SUMMARY - MAX 6 CY OF YW

EQUIPMENT TYPE FRONTLINE 
EQUIPMENT

TOTAL EQUIPMENT
SPARE 

EQUIPMENT FUEL YEAR CARGO 
CAPACITY

CHASSIS 
MAKE

CHASSIS 
MODEL

BODY 
MAKE BODY MODEL
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5.3 Personnel Summary 
 
FCC is aware that in addition to hiring, training, and providing employees with the necessary tools, the correct 
number of employees must be hired to properly service the Village of Wellington. That is why FCC is 
proposing the right amount of personnel needed to ensure that the Village can receive the best level of 
service. Additionally, to the greatest extent, FCC will hire permanent helpers to minimize and, if possible, 
eliminate the use of a 3rd party staffing agency for temporary helpers.  
 
Hiring FCC helpers instead of temps not only improves the staffing stability in the operation of the contract 
while increasing the safety performance. Additionally, FCC helpers will receive benefits along with a higher 
salary, which would not available through a staffing agency. Finally, all FCC employees will be provided 
with a uniform improving the image of the service that the Village will receive. 
 
Included below are the personnel levels based on service options as identified in the RFP. Additional details 
on the personnel are provided in Chapter 6. 
 

 
* The third Route Manager will be provided by Jet Hauling and will manage all of the grapple routes.  

General Manager 1 1

Operations Manager 1 1

Fleet Maintenance Manager 1 1

Route Manager 3 (*) 3 (*)

Mechanics 7 7

Drivers 23 21

Helpers 6 6

Administrative Assistants 5 5

Customer Service Representatives 2 2

TOTAL 49 47

PERSONNEL SUMMARY

CATEGORY
2-1-1 

UNLIMITED 
YARD WASTE

2-1-1 
6 CY 

YARD WASTE
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5.4 Transition Plan 
 
Our company takes immense pride in transitions as it directly impacts the residents of the service. Through 
our 110 years of experience collecting municipal contracts, we have executed thousands of these 
successfully.  
 
FCC’s transition team is made up of the Vice President of Collection Operations (Dan Brazil), the Regional 
Director of Operations (Charles Merkley), the FL Area Operations Performance Manager (Michael Shannon), 
the Senior Manager – Fleet Maintenance (Thomas Lanzon), and General Manager (Joseph Sandora) who will 
be overseeing the contract along with the local Operations, Route and Fleet Managers, guaranteeing the 
highest standards during transitioning this contract. Included below are some of the highly successful transitions 
carried out in the United States. 
 
Orange County FL 
 
As was highlighted in FCC’s Experience in chapter 4, FCC transitioned Orange County from twice per week 
Solid Waste, rear-load, manual (personal cans) curbside collection service, and once per week recycling in 
18G bins to once per week Solid Waste with 95G carts and fully automated side load service and once per 
week recycling in 95G carts with fully automated side load service. The transition of this project included 
multiple challenges, from changes in how the waste was collected to the overall size of the project as FCC 
was awarded two zones within Orange County, making it the largest hauler contracted.  
 
Since the start of the new collection services in Orange County, FL FCC has become the best performing 
service provider among the three collection companies providing service to the County.   
 
FCC has continually been the best with the 
lowest number of service complaints.  This 
cannot be achieved without an excellent 
team and a great partnership with our 
customers. The table below shows the number 
of complaints by every 100 homes received 
during the last 3 years in Orange County, FL 
as provided by the Orange County Solid 
Waste Department.  FCC currently provides 
collection services to zone 4 and 5, Advanced 
Disposal to Zone 1 and 3, and Waste Pro to 
zone 2.  As you can see, FCC has the highest 
level of customer satisfaction according to 
OCSW department data.  
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Below is a survey that was filled out by Orange County staff during a reference check for another contract 
highlighting their satisfaction level with FCC. 
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Polk County FL  
 
Since October of 2017, FCC began providing Refuse, Recycling, Yard, and Bulk waste services to 77,585 
homes in Polk County. Service is provided with 22 automated side loaders, 13 twenty-five CY rear loaders, 
2 eight CY rear loaders, and 2 clamshells trucks. 
 
FCC was able to successfully manage all challenges that arose during this transition. During this transition, 
Polk County was struck by Hurricane Irma in September 2017. During this time, FCC’s team was able to 
quickly deploy and began to provide services before their start date to ensure that they could help serve 
Polk County citizens.  
 
Volusia County FL  
 
In April 2020 FCC began providing the collection of solid waste, dual-stream recyclable materials, and yard 
waste/Bulk for over 45,173 single-family homes in Volusia County FL.  
 
This contract was transitioned during the COVID-19 pandemic. During the pandemic, the FCC team ensured 
that it met all the health and safety requirements to ensure that all of its employees, and potential employees 
kept proper social distancing guidelines. FCC was able to successfully hire all the required employees, which 
included existing hauler personnel to ensure that its employees received hiring priority. In addition to this, 
FCC worked with the existing hauler and was able to purchase the existing facility, ensuring a smooth 
transition of service.  
 
FCC’s success in this transition has carried over through the operational phase of this contract. FCC has not 
been assessed any liquidated damages since the start of this contract.  
 
City of Edgewood FL 
 
On January 4. 2021 FCC began providing Refuse, Recycling, Yard, and Bulk waste collection services to over 
868 residences, and 100 franchised commercial collections within the City of Edgewood. This contract 
required FCC to work with the existing hauler to ensure that the commercial businesses within the City of 
Edgewood were not impacted due to the change of their service provider. FCC successfully delivered all of 
the required containers, and worked with the commercial customers to ensure they received the level of service 
they required.   
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Palm Beach County FL 
 
Palm Beach County was transitioned in October of 2019 where FCC is the largest hauler in the County while 
also being the only hauler to receive zero liquidated damages. This transition consisted of delivering carts of 
various sizes to more than 110,088 households and working with incumbent haulers Republic Services and 
Waste Management to exchange more than 1,646 commercial customers to the FCC new containers. FCC 
has been the only contracted hauler (out of 4) to not receive any liquidated damages since the start of 
the contract. 
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Below is a survey that was filled out by Palm Beach County staff during a reference check for another contract 
highlighting their satisfaction level with FCC. 
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Village of Wellington FL - Transition Plan 
 
The key to our successful transitions, has been the due diligence and detailed transition plans FCC has 
prepared and executed for each contract. FCC’s team of experts have already carefully surveyed the streets 
in the Village of Wellington, as we will continue to do, to ensure we understand the Village’s atmosphere, 
demographic and traffic profile along with any other requirements the Village may have.  

 
A Key events schedule that occurs during a transition period is shown below: 
 

KEY EVENTS 

Contract Execution Immediately after bid award 

Transition Period After Contract Execution through December 
29, 2021 

Commencement of Services December 30, 2021 

Ongoing Operations Execution and Continued Development December 30, 2022, through Contract Term 
 

- 1. Contract Execution 
 
Because FCC is committed to providing our customers with the service they ask for, we intend to accept the 
contract as it stands in the initial RFP template or any subsequent addendum, and price things appropriately 
so that we can minimize the need to extensively negotiate to start-up contracts or return to the bargaining 
table at a later date.  
 
FCC hopes to develop a timeline during Contract Execution for follow-up meetings to provide the Village 
with updates and progress reports during the transition. It is anticipated that FCC and the Village of 
Wellington will be able to swiftly execute the signed contract and begin work on executing the transition 
almost immediately upon award.  
 

- 2. Transition Period 
 
Approximately one week after the effective date, the Regional Operations Director, along with the rest of 
our transition team, will coordinate and consult on the concepts addressed in FCC’s transition plan, and any 
other matters that will help ensure the successful implementation of the transition plan. The Regional 
Operations Director and transition team will meet with the Village on scheduled and on an “as needed” basis 
with the Village’s designated personnel in a combination of face to face meetings, web conference calls, 
email, and telephone, depending on the Village’s preferences and urgency of the communication. Among the 
items we expect to discuss during these meetings are up to date progress reports on the Transition Plan 
Execution, the informational content of residential customer communications, routing reports, formatting 
requirements, and sample invoices along with any potential revisions requested by the Village to ensure the 
approval related to informational content, formatting and appropriate distribution before the commencement 
of services.  
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Within three weeks of the effective date, FCC will finalize its transition plan and provide it to the Village’s 
Contract administrator.  
 
Approximately two months before the Commencement Date, FCC shall provide the Administrator with: (1) a 
written safety plan; (2) a Contingency Plan, and (c) a copy of the standard form contract that FCC intends to 
use with Commercial Customers, as well as Multi-Family Dwellings that use a Mechanical Container. 
 

o 2.A. Equipment 
 
Immediately upon Award of Contract, FCC’s Fleet Management personnel will forward specifications to the 
selected chassis manufacturer and order the necessary new trucks while coordinating with the selected body 
manufacturer to ensure timely delivery of the necessary new trucks and equipment. It is standard for all FCC 
collection vehicles to be equipped with AWTI 3rd Eye 360 Degree Camera and GPS systems, so these will 
be ordered at this time. Within four (4) weeks of the effective date, FCC will provide documentation 
demonstrating that all necessary Collection Vehicles and equipment have been ordered and are scheduled 
to be delivered to FCC’s Palm Beach facility. 
 
At 6 weeks from order placement, FCC will check the progress of the manufacturers to confirm that both 
chassis and body manufacturers for necessary new equipment are on schedule to provide delivery of the 
assets to their respective authorized dealers.  
 
All new trucks will arrive at our facility before December 1, 2021 (approximately 4 weeks before the 
Commencement Date). Before this date, FCC will confirm in writing to the Administrator that all vehicles 
necessary to provide Collection Service have been delivered to its Palm Beach Yard. When notified of each 
delivery, operations and fleet management personnel will go to the manufacturer’s authorized dealer 
location to confirm the delivery of the correct asset. As each asset is delivered, it will be scheduled for a PDI 
(Post Delivery Inspection) by both the chassis manufacturer and the body manufacturer individually. During 
the time the new assets are located at the authorized dealer locations, both the AWTI 3rd Eye Camera & 
GPS and appropriate decals will be installed on the asset.  
 
Finally, as each truck is delivered to our facility, our team of technicians will conduct our own PDI to confirm 
that nothing was missed. This process will include putting each vehicle through a thorough test operation by 
the drivers that will be operating the equipment in the Village of Wellington. During the process of conducting 
our PDI, all pertinent data will be gathered and recorded. During this process, the vehicles will be registered, 
licensed, tagged, equipped, and prepared to perform before December 9th, 2021 (approximately 3 weeks 
before the Commencement Date). Upon completion of all of the above, FCC will submit our Asset Inventory 
List which will include make, model, year, tare weight, license tag number, and identification number for each 
collection vehicle to Village Staff for approval. Additionally, any permanent or long-term changes made in 
our asset inventory will be submitted to the Village of Wellington for approval.  
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o 2.B. Personnel 
 
Immediately upon contract award, FCC’s professional and highly experienced HR personnel will begin 
recruitment efforts ensuring that we recruit quality candidates for servicing the Village of Wellington before 
Commencement of Services. FCC recruiting efforts will include job fairs, online or print media advertising, and 
acceptance of any current driver’s applications that wish to maintain work in the Village of Wellington. FCC 
has transitioned multiple contracts where it has worked with the incumbent haulers, to give priority to 
employees who would be displaced as a result of the municipality awarding this scope. 
 
Upon award of the contract, FCC will begin to accept and review applications. After selecting the more 
promising candidates, we will schedule interviews with individual candidates and conduct various skills tests 
to assess the skill levels of individual recruits to tailor training requirements for each driver. Of course, all 
successful applicants will undergo a thorough background check to confirm compatibility with our company 
culture of Customer Service and Safe Operations.  
 
Beginning September 2021, we will begin to onboard key staff. Route Managers, Administrative Staff, and 
Lead Drivers will be hired to complete training in the early stages. As we get closer to the 1-month prior 
mark, we will continue onboarding personnel to be fully staffed for collections. Drivers with less experience 
will be hired earlier on than more experienced drivers to ensure complete safety training.  
 
6 weeks before commencement, we will finalize all new hire orientation, Safety Training, confirm that uniforms 
are ordered, any safety gear such as gloves, hard hats, and appropriate footwear along with any other 
industry-standard PPE (Personal Protective Equipment) have been both purchased and distributed.  
 
By December 16, 2021, FCC will confirm in writing that it has hired and trained all of the employees needed 
to provide Collection Service.   
 

o 2.C. Commercial Container A&D 
 
Upon award of contract, FCC will begin the process of making contact with each of the Village of Wellington’s 
various Commercial and Industry Partners to identify concerns and answer any questions these businesses may 
have related to the change in service. Finally, FCC will contact the incumbent to request all contact information 
and service parameters for individual accounts to identify any special concerns related to customers such as 
equipment that will remain under lease by the incumbent or special hours of service. FCC will discuss with the 
incumbent a schedule of exchange for all containers and equipment. 
 
Immediately upon Award of Contract, FCC will request “Best and Final” quotes from the manufacturers for 
the various types and sizes of equipment to be installed in the village of Wellington. After reviewing and 
selecting the best proposal for the contract, upon confirmation of data provided by the incumbent, FCC will 
forward container and equipment specifications to the selected vendor for ordering.  
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Within the first 8 weeks of the Award of Contract, FCC will provide the administrator with a detailed plan 
for the distribution of all Collection Containers that will be provided to Commercial Customers and customers 
in Multi-Family dwellings that will receive collection service with mechanical containers.  
 
10 weeks before Commencement of Services, deliveries of containers will be directed to the selected staging 
area. Upon arrival, each of the containers will be inspected for quality of construction and FCC will finalize 
preparations for delivery such as affixing the appropriate decals and in-service dates to the containers 
recording their serial numbers into inventory, and scheduling deliveries to coincide with services in cooperation 
with the incumbent service provider. 
 
9 weeks before Commencement of Services, FCC plans to begin the equipment exchange for front load 
dumpsters and roll-off containers. FCC intends to permit the incumbent to access and use FCC’s containers 
and equipment during the period of transition, before Commencement of Services and if necessary, get the 
same permissions from the incumbent for after Commencement of Services should the incumbent fail to 
completely remove all of their equipment before Commencement of Services. While FCC fully expects to 
complete the equipment exchange 3 weeks before Commencement, we believe that it is prudent to provide 
back up plans to maximize our capacity to complete the transition with a minimum of service disruption to the 
customer and avoid negatively impacting the incumbent’s operations at the same time as it is our practice to 
be good partners.  
 
We believe that if there is difficulty completing the container exchange, all work related to commercial 
container exchange will be completed NLT (No Later Than) 2 days before commencement of services.  
 

o 2.D. Facilities 
 
FCC has a facility within Palm Beach County that will be used to service the Village of Wellington. Upgrades 
to this yard to accommodate the trucks that will service the Village of Wellington have already been 
identified and will be completed before the Commencement Date.  
 

o 2.E. Routes 
 
During the process to develop our response to the RFP, FCC performed an initial field audit to track the 
number of trucks currently providing service in the Village of Wellington. Immediately after the award of the 
contract, FCC will perform an additional audit to document potential improvements to the routing.  
 
Two weeks after the commencement date, FCC will provide the contract administrator with a collection plan 
designed for the Village of Wellington.  
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FCC will use its High-Density Routing software to route all trucks within the Village utilizing the improvements 
identified during the field audit. Once those trucks are routed, draft route maps will be generated for the 
FCC New Projects team to review. FCC will provide the final maps and data generated in the final collection 
plan will be provided to the Village in a format that can be uploaded onto the Village’s existing GIS website 
for use by the Village. 
 
8 weeks before the commencement of the contract, Route Managers & General Manager will review the 
route maps, perform dry runs to check for safety, efficiencies, and service optimizations. Supervisors will 
provide comments and feedback to produce the final routes to be submitted to the Village.  
 
5 weeks before the start of the contract, route drivers will be provided with their route books. These books 
provide the route overview and path details necessary to effectively navigate and service their routes. Any 
additional improvements identified by the drivers will be incorporated into the routing before Commencement 
of Service with any subsequent changes forwarded to the Village. Before December 16, 2021, FCC will 
submit in writing that all its drivers have inspected the routes and confirmed the ability to complete them.  
 

o 2.F. Software 
 
12 weeks before commencement of the contract FCC will begin setting up the Village of Wellington 
databases within its Microsoft Dynamics ENWIS software. As a part of setting up the database, FCC will be 
in consultation with the Village to confirm that the dashboards and reports from within the system conform to 
the Village requirements.  
 
10 weeks before the start of the contract, FCC will set up the 3rd Eye portal for the Village of Wellington. 
FCC intends to provide the Village with a user interface in 3rd Eye as well. Login credentials will be generated 
for personnel designated by the Village with required permissions and advanced reports will be configured 
to provide the Village daily GPS locations of all vehicles complete with tracking and truck initiated service 
verification photo reports in addition to AWTI 3rd Eye’s PSV (Positive Service Verification) photographs. 
 
FCC will ensure that the Service Verification System is fully operational, all Collection Vehicles are equipped 
with a GPS, all Residential Collection Vehicles are equipped with fully operational cameras mounted on the 
outside of the Collection Vehicle, providing 360-degree camera coverage to monitor events occurring while 
providing Collection Services (no in-cab driver view) by December 9, 2021. Any issues will be provided to 
3rd Eye to properly address before the Commencement of Services.  
 
Training on Microsoft Dynamics ENWIS for any new personnel hired to service the Village of Wellington will 
begin 6 weeks before the Commencement of Services. The staff will be trained in the different solutions within 
the software that dispatching, billing, and truck maintenance features. 
 
Set up and training on Trac EZ will begin 6 weeks before the commencement of services. Before December 
2, 2021, FCC will demonstrate that its computer systems are fully operational and capable of tracking 
complaints and requests for service in compliance with the agreement. 
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o  2.G Reports 
 
No Later than 8 weeks before commencement, FCC will coordinate with the Village of Wellington to 
determine the reporting requirements for the Village on a daily, monthly, quarterly, or yearly basis. Upon 
receiving the reporting requirement detail, FCC will ensure that its existing systems are modified to provide 
the Village with the data it needs in the required format.  
 
6 weeks before the Commencement of Services, FCC will provide the Village with draft reports as the systems 
are modified to meet the requirements. Any additional changes or improvements will be implemented after 
receiving comments and direction from Village personnel. 
 
4 weeks before Commencement of Services, Customer Service Representatives, Route Managers, and the 
General Manager will be trained on how to properly generate required reports, as designed per the 
Village’s specifications, from Microsoft Dynamics ENWIS and Trac EZ. Additionally, an SOP (standard 
operating procedure) will be utilized to ensure proper documentation of the steps and for training any new 
staff.  
 

o 2.H Customer Communication 
 
FCC will coordinate with the Village of 
Wellington staff to formulate the language to 
be used in all communications with residential 
customers to educate the citizens about the 
coming change in service. 6 weeks before 
commencement, FCC will submit the 
informational flyers to the Village for approval. 
 
FCC will work with Village staff to ensure it 
meets all residential communication 
requirements. By December 16, 2021, FCC will 
confirm with the Village that all commercial 
customers and multi-family dwellings were 
notified of a service change.  
 
Also, by December 28, 2021, FCC will 
communicate with Village Staff that all flyers 
have been mailed to all residential customers.  
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- 3. Commencement of Services 
 
Before the commencement of services, FCC will begin to transition into the operational plan. The Collection 
plan will be provided to the Village during this transition period. Before the commencement, FCC will properly 
train all staff, to ensure that the procedures to the operational plan are followed, and improvements are 
made before the actual commencement date.  
 

- 4. Ongoing Operations Execution and Continued Development 
 
FCC will continue to work with Village staff to ensure that the ongoing operational execution meets the needs 
and standards as set between the Village and FCC. To ensure the Village’s satisfaction, FCC will be 
maintaining regular communication and meetings with Village staff, to find and implement improvements to 
the collection plan that has been designed for the Village of Wellington.  
 

 

Effective Date May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21
X
X
X X
X X

X X X X X X
X X X X

X X
X X X

X X
X X
X X

X

Software for Reporting

Commencement of Service

Personnel

Routing 

Receive Trucks
Delivery of Containers

Finalize Safety Training

Customer Communications

Transition and Implementation Plan

Order Trucks
Facility's Preparation

Contract Execution

Order Containers
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This draft transition plan will be further developed if FCC is awarded the contract. Included below are the 
draft transition plan and FCC’s commitment of when they will be tentatively met. 
 

FUNCTIONAL AREA TASK/COMMENTS TIMELINE  

EQUIPMENT 

Chassis manufacturer 
selection and order 

Provide selected chassis manufacturer with necessary 
truck specifications and place order 

Immediately upon contract 
award 

Body manufacturer 
selection and order 

Provide selected body manufacturer with 
compaction body specifications and place order 

Immediately upon contract 
award 

Tracking technology 
Provide AWTI 3rd Eye with truck specifications and 
order all equipment 

Immediately upon contract 
award 

Order Placement 
Documentation 

Provide documentation demonstrating that all 
necessary new Collection Vehicles and equipment 
have been ordered 

Within 4 weeks upon 
contract award 

Interim follow up Confirm on-time production of all equipment. 

Starting 6 weeks after 
order placement and 
continuing weekly through 
the delivery of all assets.  

Accepting Delivery 
Visually confirm arrival of equipment at a local 
vendor for each asset. 

Starting upon arrival of 1st 
asset and continued weekly 
through the delivery of all 
assets. 

Manufacturer PDI 

Submit equipment to Post Delivery Inspection at a 
local authorized dealer of all necessary new 
Chassis and Body manufacturers by their 
technicians 

Starting upon arrival of the 
first asset, continuing 
through the arrival of the 
last asset. 

Asset Inventory List 
FCC will develop and maintain an asset list to be 
delivered to Village of Wellington designated 
personnel  

Before December 9, 2021. 

Onsite preparation 
Prepare “Birth Certificate” for new assets, conduct 
internal PDI, register and insure each asset. 

Starting upon arrival of the 
first asset, continuing 
through the arrival of the 
last asset. 
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FUNCTIONAL AREA TASK/COMMENTS TIMELINE  

PERSONNEL 

Initial Recruitment Steps 
Begin recruitment advertising in print online media. 
Plan and schedule Job Fairs. 

Immediately after contract 
award 

Hiring Process 
Accept applications, conduct interviews & skills tests, 
and conduct background checks. 

Immediately after contract 
award 

Safety Training 
Ongoing safety training is mandatory for all drivers 
and crew members 

Upon initial hire through 
commencement 

Verify All Employees in 
Place 

Drivers, office, customer service, billing, accounting, 
safety, supervisory, etc. By December 16, 2021 

CONTAINERS-Commercial and Roll-Off 

Commercial Customer on-
boarding 

Work with Commercial customers providing pricing 
and contractual paperwork for collection services 
provided by FCC  

After contract award 
Through contract execution 

Container distribution 
Coordinate with the incumbent to deliver new 
containers. 

9 weeks before 
commencement up to 
December 28, 2021 

Mailers Communicate with Commercial customers  Before December 16, 2021 

FACILITIES 

FCC Facility 
Begin upgrades to FCC’s existing Palm Beach 
County Facility to accommodate trucks servicing the 
Village of Wellington 

Immediately after contract 
award. 

ROUTES 

Maps Final route maps  Before December 1, 2021 

Supervision 
Primary & alternate supervisor(s) to have full 
knowledge of all Village operations 

5 weeks before the 
commencement date 

Dry Runs 
Run routes repeatedly to check for safety, 
efficiency, and service optimization 

5 weeks before the 
commencement date 

Route Training 
Train drivers on how to effectively navigate 
through their assigned route 

5 weeks before the 
commencement date 

Route inspection 
All FCC drivers have inspected the routes and 
confirmed the ability to complete them By December 16, 2021 
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FUNCTIONAL AREA TASK/COMMENTS TIMELINE  

SOFTWARE 
Set up Microsoft 
Dynamics for Operations 
and Fleet Maintenance 

Set up databases, and customize dashboards to 
provide reporting required by the Village.  

12 weeks before the 
commencement date 

Train staff on Microsoft 
Dynamics 

Train customer service, and mechanics to print route 
sheets, add customer notes, dispatch drivers, track 
shop inventory, and populate truck work orders 

4 weeks before the 
commencement date 

Set up Trac EZ 
Set up customer complaint management system and 
provide training to staff. Before December 2, 2021 

Set up 3rd Eye Portal 
with Drivers and Vehicles 

Set up Wellington Portal, ensuring all users have 
access, and drivers/ vehicles are assigned  By December 9, 2021 

Verify all trucks are 
registering GPS and PSV 

Verify trucks appear in the portal and register 
positive service events  Before December 9, 2021 

REPORTS 

Set up reporting 
requirements 

Meet with the Village officials to determine the 
required format of ad-hoc, monthly, and yearly 
reports 

8 weeks before the 
commencement date 

Develop Required  
Reports 

Develop all required reports through Enterprise 
Waste Management System, and ensure they are 
provided in the correct format 

7 weeks before the 
commencement date 

Provide City with 
samples of all required 
reports 

Provide draft reports samples to City staff for 
approval 

6 weeks before the 
commencement date 

CUSTOMER COMMUNICATIONS 

Message content 

Coordinate with Village to approve message 
content to be used with each medium and which 
mediums to be used. (i.e. In water bill mail versus 
postcard).  

6 weeks before 
commencement 

City Notification 
Communicate with Village Staff that all flyers have 
been mailed to all customers. By December 28, 2021 

OTHERS 

Transition Plan 
Provide the Village with a written Transition Plan to 
the Project Manager 

Within three weeks of the 
effective date 

Safety Plan  Cover all aspects of FCC's operations By October 29, 2021 

Contingency and 
Disaster Plan  

Provide the City with a written Contingency and 
Disaster Plan By October 29, 2021 
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CHAPTER 6. AVAILABLE RESOURCES 
 

6.1 Current Service Analysis 
 
To ensure FCC can provide a Collection Plan that meets and exceeds the requirements of the Village, not 
only has FCC driven and navigated the streets of Wellington, but it has carefully analyzed the data provided 
by the Village during the bid process. Some of the most important data that can be analyzed to check the 
current level of service is the tonnage information that was provided in addendum 1. The following tables 
provide an overview of some of the most important parameters related to the collection service. 
 
a. Current Garbage Analysis  

 
 
After reviewing the information provided above: 

- The tonnage collected Monday through Wednesday is around 50% higher than the tonnage collected 
Thursday through Saturday. This is very common on services provided twice per week, being that the 
first collection day is the heaviest one in regards to tonnage.  

- Also, the Tuesday/Friday collection days produce more garbage than Monday/Thursday and 
Wednesday/Saturday collection days. Addendum 1 allows proposers to establish new routes to 
improve the service and efficiency. To avoid confusion and potential inconveniences to the residents, 
our proposed schedule will be the same as current for the vast majority of the residents. We will 
balance the homes collected per day and we anticipate that this will only affect about 5% of the 
residents (Tuesday and Friday).

DAYS/YEAR TN/DAY (AVG 
52 DAYS) TN/DAY

M 51 4,177.34 81.91
T 52 5,768.87 110.94
W 53 4,901.15 92.47
Th 52 3,386.62 65.13
F 51 3,923.10 76.92
S 51 2,623.23 51.44

AVG 51.67 4,130.05 79.80

DAYS/YEAR TN/DAY (AVG 
52 DAYS) TN/DAY

JAN 27 2,062.01 76.37
FEB 25 1,785.79 71.43
MAR 26 2,059.72 79.22
APR 26 2,237.36 86.05
MAY 26 2,193.98 84.38
JUN 26 2,169.60 83.45
JUL 27 2,117.29 78.42
AUG 25 1,908.64 76.35
SEP 26 1,964.23 75.55
OCT 27 2,048.52 75.87
NOV 23 1,982.17 86.18
DEC 26 2,251.00 86.58
AVG 25.83 2,065.03 79.99
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- Garbage collected per day is consistent throughout the entire year with some variations from month 
to month but not higher than 10%. 

- For the calculations shown in chapter 6.2, we have assumed an average of 95 tons per day (Monday 
through Wednesday) and 65 tons per day (Thursday through Saturday). 

 
b. Current Recycling Analysis  
 

 
 
After reviewing the information provided above: 

- The tonnage collected Monday through Saturday is consistent except for Tuesdays where the tonnage 
collected is around 50% higher than the rest of the days. As stated above, in our proposal we will 
balance the homes collected per day and we anticipate that this will only affect about 5% of the 
residents (Tuesday and Friday). 

- Recycling tonnage collected per day falls from July through October. However, this decrease (not 
higher than 15%) in the number of tons collected doesn’t justify a reduction in the number of routes 
proposed. 

- For the calculations shown in chapter 6.2, we have assumed an average of 14 tons per day Monday 
through Saturday. 

DAYS/YEAR TN/DAY (AVG 
52 DAYS) TN/DAY

M 51 680.35 13.34
T 52 984.81 18.94
W 53 782.63 14.77
Th 52 632.24 12.16
F 51 567.22 11.12
S 51 539.08 10.57

AVG 51.67 697.72 13.48

DAYS/YEAR TN/DAY (AVG 
52 DAYS) TN/DAY

JAN 27 366.48 13.57
FEB 25 340.74 13.63
MAR 26 394.90 15.19
APR 26 369.39 14.21
MAY 26 360.17 13.85
JUN 26 393.10 15.12
JUL 27 335.65 12.43
AUG 25 284.70 11.39
SEP 26 315.77 12.15
OCT 27 315.93 11.70
NOV 23 332.93 14.48
DEC 26 376.57 14.48
AVG 25.83 348.86 13.52
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c. Current Yard Waste - Carts Analysis  
 

 
 
After reviewing the information provided above: 

- The tonnage collected is higher on Tuesdays and Thursdays and lower on Saturdays. As stated above, 
in our proposal we will balance the homes collected per day and we anticipate that this will only 
affect about 5% of the residents (Tuesday and Friday). 

- REL Yard Waste collected per day is consistent throughout the entire year with some variations from 
month to month but not higher than 10%. 

- For the calculations shown in chapter 6.2, we have assumed an average of 16 tons per day Monday 
through Saturday. 

DAYS/YEAR TN/DAY (AVG 
52 DAYS) TN/DAY

M 51 875.31 17.16
T 52 1,011.33 19.45
W 53 820.90 15.49
Th 52 943.81 18.15
F 51 720.73 14.13
S 51 540.81 10.60

AVG 51.67 818.82 15.83

DAYS/YEAR TN/DAY (AVG 
52 DAYS) TN/DAY

JAN 27 393.84 14.59
FEB 25 350.55 14.02
MAR 26 404.16 15.54
APR 26 456.76 17.57
MAY 26 399.16 15.35
JUN 26 417.24 16.05
JUL 27 391.94 14.52
AUG 25 433.35 17.33
SEP 26 443.26 17.05
OCT 27 396.50 14.69
NOV 23 412.96 17.95
DEC 26 413.17 15.89
AVG 25.83 409.41 15.88
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d. Current Yard Waste & Bulk Waste - Grapple Analysis  
 

 
 
After reviewing the information provided above: 

- The tonnage collected is higher on Tuesdays and Thursdays.  
- Yard Waste & Bulk Waste tonnage collected per day decreases from December through March 

(between 15% and 20%). During this YW low season, FCC does not intend to remove any grapple 
routes, but plans for a lower amount of hours worked.  

- For the calculations of the unlimited yard waste option shown in chapter 6.2, we have assumed an 
average of 95 tons per day Monday through Saturday during high season and 75 tons per day 
Monday through Saturday during low season.  

- Using the information from the 2015 RFP process, for the calculations of the 6 CY limit on yard waste 
option shown in chapter 6.2 we have assumed an average of 70 tons per day Monday through 
Saturday during high season and 50 tons per day Monday through Saturday during low season.  
 

DAYS/YEAR TN/DAY (AVG 
52 DAYS) TN/DAY

M 51 4,072.67 79.86
T 52 5,284.32 101.62
W 53 4,665.82 88.03
Th 52 4,976.78 95.71
F 51 4,326.11 84.83
S 51 4,144.48 81.26

AVG 51.67 4,578.36 88.55

DAYS/YEAR TN/DAY (AVG 
52 DAYS) TN/DAY

JAN 27 2,064.61 76.47
FEB 25 1,778.43 71.14
MAR 26 1,885.41 72.52
APR 26 2,408.27 92.63
MAY 26 2,712.15 104.31
JUN 26 2,493.42 95.90
JUL 27 2,373.92 87.92
AUG 25 2,333.56 93.34
SEP 26 2,458.77 94.57
OCT 27 2,500.46 92.61
NOV 23 2,321.21 100.92
DEC 26 2,139.97 82.31
AVG 25.83 2,289.18 88.72
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e. Current Commercial Analysis  
 

 
 
After reviewing the information provided above: 

- The tonnage collected in 2020 was affected by the COVID-19 Pandemic, as can be seen for April 
through September, as well as coinciding with the normal decrease in tonnages due to the low season. 
As of October of 2020, the tonnages have risen due to the start of the high season and the increase 
in commercial activity.   

- Commercial tonnage collected per day increases on Mondays and gradually decreases during the 
week, which is to be expected in commercial collections.  

- For the calculations shown in chapter 6.2 we have assumed an average of 45 tons per day on 
Mondays, 35 tons per day Tuesday through Friday, and 15 tons on Saturdays.  

 

DAYS/YEAR TN/DAY (AVG 
52 DAYS) TN/DAY

M 51 2,244.03 44.00
T 52 1,697.48 32.64
W 53 1,796.12 33.89
Th 52 1,584.47 30.47
F 51 1,420.60 27.85
S 51 682.17 13.38

AVG 51.67 1,570.81 30.37

DAYS/YEAR TN/DAY (AVG 
52 DAYS) TN/DAY

JAN 27 1,009.47 37.39
FEB 25 981.47 39.26
MAR 26 831.08 31.96
APR 26 527.64 20.29
MAY 26 683.33 26.28
JUN 26 674.40 25.94
JUL 27 720.39 26.68
AUG 25 711.77 28.47
SEP 26 756.72 29.10
OCT 27 863.17 31.97
NOV 23 816.28 35.49
DEC 26 849.15 32.66
AVG 25.83 785.41 30.46
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6.2 Collection Plan 
 
FCC prides itself on the level of service that it provides to its customers. FCC has achieved an unprecedented 
level of success in providing excellent service to the municipalities where it operates. 
 
The key to this success is the operational planning that FCC determines before the contract, and the systems 
and procedures it has put in place to ensure that this level of service is provided to all of the customers and 
residents that FCC services. For the Village of Wellington, FCC has designed a Collection plan to properly 
service the residents and commercial customers within the Village.  
 
FCC’s approach to supporting the needs and goals of the project are outlined below: 

1) Frontline dedicated equipment and 21+ drivers/helpers hired locally with a focus on the existing 
WM employees. 

2) All Frontline Collection Vehicles will be New, and spare vehicles will be in a New or Like New 
condition.  

3) Use of 3rd Eye camera system with recording capabilities to improve driver safety performance, 
settle issues/customer disputes, and protect both company and municipality liability concerns 

4) Positive Service Verification which provides a GPS location and timestamp along with photo 
evidence of the collection service occurring 

5) Tailor-made services depending on the type of customer serviced: Single Family Dwellings, Multi-
Family Dwellings or Commercial Customers; and the waste stream to be collected: Garbage, 
Recyclable Materials, Yard Waste, and Bulky Waste. 

6) Advertisement space on all collection vehicles for Village messaging.  
 
a. Residential Services 
 
The Village of Wellington is a growing community just west of West Palm Beach and known for its equestrians 
and Polo activities, with approximately 22,466 single-family residential units and 1,845 multi-family 
residential units (according to the most recent WM invoice provided within addendum 1). Given the 
discrepancy between the number of residential units that appear in the RFP, and the residential units in which 
the incumbent is billing the Village, FCC has designed their routes using the larger residential house counts to 
ensure it can properly service the Village. Depending on the Yard Waste scenario that is chosen by the 
Village, the maximum amount collected will vary between unlimited to a maximum of 6 cubic yards.  
 
As requested in the RFP, route schedules will be completed within the permitted allowed collection hours (7:00 
AM – 6:30 PM). However, FCC has designed its routes to work no more than 10 hours per day, allowing for 
extra time for any unforeseen events during the collection day. The routes have been designed so the vast 
majority of drivers work on a 6-day schedule. 

https://en.wikipedia.org/wiki/West_Palm_Beach
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a.i Twice a week Garbage Collection Services at Curbside  
 
Through the RFP process, the Village is requesting the collection of residential solid waste twice a week and 
the Scheduled Collection Days for that service shall be seventy-two (72) hours apart. This service would be 
provided Monday & Thursday, Tuesday & Friday, or Wednesday & Saturday.  
 
To properly determine the number of routes needed to service the Village of Wellington, FCC has allotted a 
maximum number of customers for each route or vehicle to service per day. FCC would be providing service 
to approximately 7,489 customers on each of the collection days (22,466 divided by 3 days between 
collections).  
 
Also, the Village has provided the information of all the subdivisions that may be difficult to serve and there 
is a total of 1,741 residential units out of the 22,466. Thus, and to best service all the residential customers 
within the Village, FCC has proposed the use of ASL trucks for all the customers that are located in a non-
difficult area and REL trucks to collect customers located in difficult areas. The difficult to service areas have 
been identified and although some can be serviced with an ASL truck, FCC will err with caution and will have 
them collected with REL trucks.   
 
FCC has estimated a set-out rate of 95% on average. FCC has designed the service so that it can complete 
routes on Mondays, Tuesdays, and Wednesdays, which will have a higher participation and a higher number 
of tons collected when compared to Thursdays, Fridays, and Saturdays. FCC will field a total of seven (7) 
garbage collection routes operating on the 6 collection days. 6 of these routes will use a 28 CY automated 
side-load truck and will be staffed with one (1) driver. 1 of these routes will use a 25 CY rear-load truck and 
will be staffed with one (1) driver and one (1) helper. 
 
As described in Chapter 6.1 of this document, FCC has reviewed in detail all the information provided by 
the Village, along with several site visits. From our observations, it seems that the current garbage routes are 
working too many hours and finishing too close to the 6.30 p.m. limit. We believe that to improve the quality 
of the current level of service, more routes than the current ones are needed. This is why instead of 
proposing approximately 6 current garbage routes we are proposing 7. This will improve the quality of the 
service, but more importantly for FCC, is that it will reduce the number of hours worked each day improving 
the safety of our employees while servicing. Additionally, having extra time will allow us to fix any 
potential issues that can occur during each collection day.  
 
Included below is a table identifying how the service has been designed for the twice-a-week residential 
garbage. All of the tables provided include the number of homes FCC is estimating to service, as well as the 
number of homes each truck will drive by.  
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a.ii Weekly Dual Sort Residential Recycling at Curbside 
 
Through the RFP process, the Village is requesting the collection of dual sort recycling using two bins occurring 
on a once per week collection schedule (Monday through Saturday). 
 
Using this collection schedule of 6 days per week, FCC would be providing service to approximately 3,744 
customers on each of the collection days. To properly service this number of customers per day, FCC will have 
three (3) recycling collection routes operating on the 6 collection days. FCC has estimated a set-out rate 
of 65%. For this scenario, FCC will be servicing these routes using 25 CY (cubic yard) Split Body Rear Load 
(SREL) vehicles. All routes will be staffed with one (1) driver. Included below is a table identifying how the 
service has been designed for the collection of every week residential recycling. All of the tables provided 
include the number of homes FCC is estimating to service, as well as the number of homes each truck will drive 
by: 
 

 

REL trucks 560 589
ASL trucks 1,101 1,158

REL trucks 552 581 0.99 1.00 7.37 1 7.37
ASL trucks 6,562 6,908 5.96 6.00 87.63 2 7.30

TOTAL 7.00 95.00

REL trucks 552 581 0.99 1.00 5.04 1 5.04
ASL trucks 6,562 6,908 5.96 6.00 59.96 1 9.99

TOTAL 7.00 65.00

MEASURING RESIDENTIAL SOLID WASTE COLLECTION SERVICE (THURSDAY THROUGH SATURDAY)

1 LOAD
Truck Type Nº units 

collected/day
Nº Drive-

byes/daily work
Nº Routes/Day 
(Calculation)

Nº Routes/Day 
(Rounded)

Collected 
Tn/day

Loads/ 
w.day

Tn/Load/
Route

MEASURING RESIDENTIAL SOLID WASTE COLLECTION SERVICE (MONDAY THROUGH WEDNESDAY)

1-2 LOADS
Truck Type Nº units 

collected/day
Nº Drive-

byes/daily work
Nº Routes/Day 
(Calculation)

Loads/ 
w.day

Tn/Load/
Route

Collected 
Tn/day

Nº Routes/Day 
(Rounded)

EFFICIENCY PER WORKING DAY

1-2 LOADS
Truck Type Nº Units 

collected/daily 
Nº Drive-

byes/daily work

REL Split Body trucks 809 1,244

REL Split Body trucks 2,434 3,744 3.01 3.00 14.00 1 4.67
TOTAL 3.00 14.00

MEASURING RESIDENTIAL RECYCLABLE MATERIALS COLLECTION SERVICE

1 LOAD Truck Type Nº units 
collected/day

Nº Drive-
byes/daily work

Nº Routes/Day 
(Calculation)

Loads/ 
w.day

Tn/Load/
Route

Collected 
Tn/day

Nº Routes/Day 
(Rounded)

EFFICIENCY PER WORKING DAY

1 LOAD Truck Type Nº Units 
collected/daily 

Nº Drive-
byes/daily work
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a.iii Weekly Yard Waste– Unlimited & Bulk Waste Collection at Curbside 
 
Through the RFP process, the Village is requesting the collection of unlimited yard waste & bulk waste once 
per week for each residential customer with 7 days between collections. This service would be provided once 
per week Monday through Saturday.  
 
Using this collection schedule of 6 days per week, FCC would be providing service to approximately 3,744 
customers in one collection day. To properly service this number of customers, FCC will subcontract seven (7) 
yard waste & bulk collection routes operating on the 6 collection days. For this scenario, FCC will be 
servicing these routes through Jet Hauling, with grapple trucks staffed with (1) driver. Included below is a 
table identifying how the service has been designed for the collection of weekly unlimited yard waste and 
bulk waste. All of the tables provided include the number of homes FCC is estimating to service, as well as 
the number of homes each truck will drive by. 
 

 
 
As requested in section 36.5 of the draft agreement, FCC will provide one (1) grapple vehicle to be 
available to the Village Administrator on an “on-call” basis.  
 
Also, FCC will collect up to two (2) cubic yards of C&D from any residential customers on any scheduled 
collection day.  
 
In addition to the seven (7) yard waste routes being serviced by the grapple trucks, FCC will supplement 
these routes with two (2) Rear-Load (REL) collection vehicles to pick up yard waste carts. These routes 
will operate on a 6-day collection schedule (Monday through Saturday).  
 

 

Grapple truck 32 534

Grapple truck 225 3,744 7.01 7.00 95.00 3 4.52
TOTAL 7.00 95.00

Grapple truck 225 3,744 7.01 7.00 75.00 3 3.57
TOTAL 7.00 75.00

MEASURING RESIDENTIAL YARD WASTE & BULK WASTE COLLECTION SERVICE - LOW SEASON - UNLIMITED

3 LOADS Truck Type Nº units 
collected/day

Nº Drive-
byes/daily work

Nº Routes/Day 
(Calculation)

Nº Routes/Day 
(Rounded)

Collected 
Tn/day

Loads/ 
w.day

Tn/Load/
Route

MEASURING RESIDENTIAL YARD WASTE & BULK WASTE COLLECTION SERVICE - HIGH SEASON - UNLIMITED

3 LOADS Truck Type Nº units 
collected/day

Nº Drive-
byes/daily work

Nº Routes/Day 
(Calculation)

Collected 
Tn/day

Loads/ 
w.day

Tn/Load/
Route

Nº Routes/Day 
(Rounded)

EFFICIENCY PER WORKING DAY

3 LOADS Truck Type Nº Units 
collected/daily 

Nº Drive-
byes/daily work

REL trucks 470 1,878

REL trucks 936 3,744 1.99 2.00 16.00 1 8.00
TOTAL 2.00 16.00

MEASURING RESIDENTIAL YARD WASTE COLLECTION SERVICE

1 LOAD Truck Type Nº units 
collected/day

Nº Drive-
byes/daily work

Nº Routes/Day 
(Calculation)

Loads/ 
w.day

Tn/Load/
Route

Collected 
Tn/day

Nº Routes/Day 
(Rounded)

EFFICIENCY PER WORKING DAY

1 LOAD Truck Type Nº Drive-
byes/daily work

Nº Units 
collected/daily 
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a.iv Weekly Yard Waste & Bulk Waste Collection – Max 6 CY at Curbside 
 
As a secondary option for yard waste and bulk waste collections, the Village is requesting the collection of 
yard waste with a 6 CY limit for each residential customer with 7 days between collections. This service would 
be provided once per week Monday through Saturday.  
 
Using this collection schedule of 6 days per week, FCC would be providing service to approximately 3,744 
customers in one collection day. To properly service this number of customers, FCC will subcontract five (5) 
yard waste & bulk collection routes operating on the 6 collection days. For this scenario, FCC will be 
servicing these routes through Jet Hauling, with grapple trucks staffed with (1) driver. Included below is a 
table identifying how the service has been designed for the collection of weekly yard waste and bulk waste 
with a 6 CY limit. All of the tables provided include the number of homes FCC is estimating to service, as well 
as the number of homes each truck will drive by. 
 

 
 
As requested in section 36.5 of the draft agreement, FCC will provide one (1) grapple vehicle to be 
available to the Village Administrator on an “on-call” basis. 
 
Also, FCC will collect up to two (2) cubic yards of C&D from any residential customers on any scheduled 
collection day.  
 
In this scenario, FCC will maintain the two (2) Rear-Load (REL) collection routes to pick up yard waste carts. 
These routes will operate on the same 6-day collection schedule (Monday through Saturday).  
 

 

Grapple truck 45 753

Grapple truck 225 3,744 4.97 5.00 70.00 3 4.67
TOTAL 5.00 70.00

Grapple truck 225 3,744 4.97 5.00 50.00 3 3.33
TOTAL 5.00 50.00

MEASURING RESIDENTIAL YARD WASTE & BULK WASTE COLLECTION SERVICE - LOW SEASON - 6 CY MAX.

3 LOADS Truck Type Nº units 
collected/day

Nº Drive-
byes/daily work

Nº Routes/Day 
(Calculation)

Nº Routes/Day 
(Rounded)

Collected 
Tn/day

Loads/ 
w.day

Tn/Load/
Route

EFFICIENCY PER WORKING DAY

3 LOADS Truck Type Nº Units 
collected/daily 

Nº Drive-
byes/daily work

MEASURING RESIDENTIAL YARD WASTE & BULK WASTE COLLECTION SERVICE - HIGH SEASON - 6 CY MAX.

3 LOADS Truck Type Nº units 
collected/day

Nº Drive-
byes/daily work

Nº Routes/Day 
(Calculation)

Collected 
Tn/day

Loads/ 
w.day

Tn/Load/
Route

Nº Routes/Day 
(Rounded)

REL trucks 470 1,878

REL trucks 936 3,744 1.99 2.00 16.00 1 8.00
TOTAL 2.00 16.00

MEASURING RESIDENTIAL YARD WASTE COLLECTION SERVICE

1 LOAD Truck Type Nº units 
collected/day

Nº Drive-
byes/daily work

Nº Routes/Day 
(Calculation)

Loads/ 
w.day

Tn/Load/
Route

Collected 
Tn/day

Nº Routes/Day 
(Rounded)

EFFICIENCY PER WORKING DAY

1 LOAD Truck Type Nº Drive-
byes/daily work

Nº Units 
collected/daily 
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a.v Tires Collection at Curbside 
 
FCC will collect automobile tires that are removed from the rim and Set Out at Curbside for Collection as 
Bulky Waste, but not more than 2 automobile tires from any Residential Customer on any Operating Day. 
 

a.vi Residential Side Door Collection  
 
FCC will provide Side Door Service to a Residential Customer, without charging any additional Rate or fee 
for such service, if the Administrator determines that the Residential Customer is physically unable to deliver 
its Garbage, Rubbish, and Recyclable Materials to the Curbside. 
 
b. Commercial Hand Pick-Ups 
 
FCC will provide collection services to approximately 17 commercial customers with cart service as identified 
in the RFP.  
 
c. Commercial and Multifamily Units – Mechanical Collection 
 
The majority of commercial dumpster customers are going to be collected using a collection schedule of 6 
days per week.  
 
Each week FCC would be providing service to approximately 469 customers. To properly service this amount 
of customers per day, FCC will have two (2) Commercial Dumpsters collection routes operating on 5 
collection days (Monday through Friday) and one (1) Commercial Dumpsters collection route operating 
on Saturday. For this scenario, FCC will be servicing these routes using 40 CY (cubic yard) front-end load 
vehicles. All routes will be staffed with one (1) driver. 
 

 

Front loader trucks 100

Front loader trucks 193 1.92 2.00 45.00 2 11.25
TOTAL 2.00 45.00

Front loader trucks 194 1.93 2.00 35.00 2 9.04
TOTAL 2.00 35.00

Front loader trucks 97 0.97 1.00 15.00 2 7.50
TOTAL 1.00 15.00

MEASURING COMMERCIAL DUMPSTERS COLLECTION SERVICE (SATURDAY)

2 LOADS Truck Type Nº units 
collected/day

Nº Routes/Day 
(Calculation)

Nº Routes/Day 
(Rounded)

Collected 
Tn/day

Loads/ 
w.day

Tn/Load/
Route

MEASURING COMMERCIAL DUMPSTERS COLLECTION SERVICE (TUESDAY THROUGH FRIDAY)

2 LOADS Truck Type Nº units 
collected/day

Nº Routes/Day 
(Calculation)

Nº Routes/Day 
(Rounded)

Collected 
Tn/day

Loads/ 
w.day

Tn/Load/
Route

MEASURING COMMERCIAL DUMPSTERS COLLECTION SERVICE (MONDAY)

2 LOADS Truck Type Nº units 
collected/day

Nº Routes/Day 
(Calculation)

Nº Routes/Day 
(Rounded)

Loads/ 
w.day

Tn/Load/
Route

Collected 
Tn/day

2 LOADS Truck Type Nº Units 
collected/daily 

EFFICIENCY PER WORKING DAY
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d. Roll Off 
 
Using the information provided in the Notice of Intent To Release RFP, and given the lack of information in 
regards to the actual number of roll-off customers, FCC is proposing one (1) route as Waste Management is 
currently operating.  
 
e. Community Events 
 
As requested in the RFP, FCC will provide collection service for up 960 cubic yards of capacity in roll-off 
containers to six (6) Community Events designated by the Administrator each year. Additionally, FCC will 
provide recycling containers for each of the six (6) community events without charge. 
 
f. Village Services 
 
The table below shows the current collection schedule and service frequencies for Village Facilities: 

 
In addition to collections at the Village Facilities identified above, FCC will collect recyclable materials from 
designated Village Fire Stations.  

Facility Name Container Type Freqquency

Wellington Storage Site 2 – 20 cy Roll-offs
2 – 30 cy Roll-offs

2x/wk
1x/wk

Village Hall
12300 Forest Hil l  Blvd.

2 – 8cy
20 – 95 gal
1 – 8cy

3x/wk
Recycling
SWA – Recycling

Wellington WTP
1100 Wellington Trace

1 – 6cy
1 – 8cy
1 – 20cy

2x/wk
SWA – Recycling Roll-off

Public Works 14001 Pierson Rd. 1 – 8cy
4 – 95 gal.
1 – 8cy

2x/wk Recycling
SWA – Recycling

Boys and Girls Club/Engineering 1100 
Wellington Trace

1 – 8cy 2x/wk

Community Park
3401 South Shore Blvd

1 – 8cy 2x/wk

Wellington Vil lage Park 11700 
Pierson Rd.

3 – 8cy
1 – 8cy
2 – 20cy
20 – 95gal

1x/wk 2x/wk Roll-offs Recycling

Wellington WWTP 11860 Pierson Rd. 2 – 4cy
2 – 20cy

2x/wk Roll-offs

Olympia Park
9830 Stribling Way

1 – 8cy 2x/wk

Tiger Shark Cove Park 13800 
Greenbriar Blvd.

2 – 8cy 2x/wk

Tennis Center 3100 Lyons Road 1 – 8cy 1x/wk

VILLAGE FACILITIES AND FREQUENCY OF COLLECTION
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6.3 Staffing Plan 
 
People are the core of our business and services. FCC has been successful in all of its’s new contracts due to 
the quality of employees it hires, and the training it provides for employees to continue to grow professionally. 
FCC has carefully researched the Village of Wellington and determined the number of resources and 
staff needed to service the Village.  
 
FCC has a dedicated team of HR professionals that have vast experience sourcing and recruiting new talent. 
A shortlist of FCC’s recent contract commencements and the number of personnel required for each of those 
operations is a testament to that fact. FCC’s HR team utilizes all forms of media to include local newspapers, 
trade magazines, radio, and online recruiting companies such as Indeed.com and LinkedIn to “get the word 
out”. 
 
a. Hiring  
 
All applicants are required to complete an application, provide necessary documentation such as driver’s 
license, social security card, and depending upon the position they are applying for, additional documents.  
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FCC has transitioned multiple contracts where it has worked with the incumbent haulers, to give priority 
to employees who would be displaced. As with FCC’s previous transitions, will give priority to all employees 
which meet FCC’s employment standards. FCC will ensure that all employees from the incumbent hauler can 
fill out applications and complete all onboarding materials during hours that will not interfere with the current 
operations. This allows for FCC to select interview and hire employees, without affecting the incumbent’s 
collection services within the Village of Wellington. Once the application is completed and reviewed; an 
interview is completed. During this time, if the applicant is applying for a driver position, for example, we 
utilize several documents, including our safety questionnaire and hazard identification sheet, which is below: 

 
 

 
FCC utilizes a third-party administrator (TPA) who investigates the applicant’s previous work history; verifies 
social security information; conducts a criminal and background check and submits a report for our Human 
Resources department to review and determine if the applicant meets the criteria for the position in which 
they applied.  For our CDL drivers, we also have a driver evaluation form that we use, which is an internal 
form that utilizes a point system based upon violations and accidents while operating a motor vehicle. We 
also employ the DOT Pre-Employment Screening Program (PSP) which is a voluntary system that provides 
information from the FMCSA records for drivers who have a CDL and who provide authorization to FCC.  
 
Along with the verification of past employment, criminal history, etc., we also have a very thorough job 
description list that we use during the interview to ensure that the applicant has clear knowledge and 
understanding of the job duties for which he/she is applying; a section of this list is below: 
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b. Safety Training  
 
The goal at FCC is to ensure that we train and develop our employees so that they can complete their daily 
tasks safely and efficiently, while continuously improving and raising their skills, knowledge, and ability to be 
the best employees. 
 
We create, promote, and foster individual and organizational effectiveness by developing and offering an 
array of innovative and diverse training topics that support the organization's commitment to employee 
development, partnership, and overall organizational enrichment.  
 
We adjust our training curriculum based upon trends, regulations, and company protocol.   
 

i. New Hire Orientation 
All employees attend New Hire Orientation Training upon hire and before operating any company-
owned equipment. The orientation is comprised of the following: 

a. Review of FCC policies and procedures. 
b. Review of Regulatory Training requirements as outlined by OSHA, DOT, FMCSA, and other 

regulatory agencies. 
c. Review of Safe Operations of equipment, which includes but is not limited to the operation of 

Commercial Motor Vehicles; Forklifts, Service Vehicles, and dollies or other equipment that may be 
utilized to safely complete the required tasks. 

d. Defensive Driving Techniques. This is an interactive program based upon the classroom curriculum but 
includes behind-the-wheel training. 
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ii. On-The-Job Training  
a. Employees complete a two-week on-the-job training, utilizing a specialized training curriculum based 

upon the equipment that will be operated. 
b. New employees are assigned a mentor or driver trainer who will work with the newly hired employee 

to ensure that he/she completes the orientation and has full knowledge and understanding of the 
regulatory, customer, and company requirements.  

c. Employees continue through the new hire orientation program for 90 days.  
d. Senior Management will review the records and conduct periodic interviews to ensure that the 

employee is fully engaged, capable, and trained before being released to work on their assigned 
task/route/duty.  

e. The program consists of checklists; questionnaires and observations as well as final review and sign-
off from Management that the new employee has completed the training successfully.  A sample of 
the outline is shown below: 

 
 

iii. Periodic Safety Training-Weekly; Monthly and Annual  
a. All employees are required to attend safety training as outlined in our Safety, Health, and 

Compliance programs.  
b. Such training can include but is not limited to: daily tailgate meetings; monthly specific safety topics 

and annual training. Other training or meetings may be held based upon seasonal activity; weather 
events or customer requirements.  

c. A 12-month training calendar is utilized and examples of such topics include: Back to School Safety 
Awareness; DOT Compliance, such as fit for duty; OSHA training for Personal Protective Equipment.   

d. All training is documented and maintained. 
e. An annual review of the training programs is conducted to ensure compliance with regulatory, 

customer, or company requirements.  
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iv. Re-training due to illness, injury, accident, or absence  
 Our goal is to ensure that all employees return safely to the FCC facility at the end of the workday 

and therefore at the company’s discretion, we may require employees to complete re-training as 
necessary.  Retraining can include classroom; behind the wheel or one on one review of materials. 

 
c. Staffing Plan  

 
FCC is aware that in addition to hiring, training, and providing employees with the necessary tools, the correct 
number of employees must be hired to properly service the Village of Wellington. That is why FCC is 
proposing the right amount of personnel needed to ensure that the Village can receive the best level of 
service. Included below are the personnel levels based on service options as identified in the RFP: 
 

 
* The third route manager will be provided by Jet Hauling and will manage all of the grapple routes. 

General Manager 1 1

Operations Manager 1 1

Fleet Maintenance Manager 1 1

Route Manager 3 (*) 3 (*)

Mechanics 7 7

Drivers 23 21

Helpers 6 6

Administrative Assistants 5 5

Customer Service Representatives 2 2

TOTAL 49 47

PERSONNEL SUMMARY

CATEGORY
2-1-1 

UNLIMITED 
YARD WASTE

2-1-1 
6 CY 

YARD WASTE
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6.4 Equipment List 
 
All of the FCC proposed front-line vehicles will be new and all of our spares vehicles are going to be in 
new or like-new condition. FCC has very good partnerships with all truck and body manufacturers and has 
communicated with well-known US chassis manufacturers (Mack and Peterbilt) and body manufacturers (Heil 
and McNeilus). FCC will have the needed collection vehicles ready to deliver at the execution of this contract 
with the Village of Wellington.  

 

 
 

 
 

All collection vehicles will be equipped with 3rd Eye 360-degree Camera System providing GPS and 
residential curbside vehicles will come with Positive Service Verification (PSV).  

NEW LIKE 
NEW

SUB-
CONTRACTED

Sideloader Truck Residential Garbage 6 7 1 DIESEL 2021 28 YD MACK LR64R  MCNEILUS ZR 

Residential Garbage 1

Residential Yard Waste 2

Rearloader Truck Split Body Residential Recycling 3 4 1 DIESEL 2021 25 YD MACK GRANITE64B  MCNEILUS 2566 SPLIT 4060 

DIESEL 2017 20 YD Freighliner M2

DIESEL 2017 20 YD Freighliner M2

DIESEL 2018 20 YD Peterbilt 337

DIESEL 2019 20 YD Peterbilt 337

DIESEL 2019 20 YD Peterbilt 337

DIESEL 2017 20 YD Freighliner M2

DIESEL 2017 20 YD Freighliner M2

DIESEL 2017 20 YD Freighliner M2

2 DIESEL 2021 40 YD MACK TE64  MCNEILUS ATLANTIC 

1 DIESEL 2019 40 YD MACK TE64  MCNEILUS ATLANTIC 

1 DIESEL 2021 MACK GRANITE64B GALBREATH U5-10-174 60K

1 DIESEL 2019 MACK GRANITE64B GALFAB 60K 

Pick up for Route Manager Supervision 2 1 1 GASOLINE 2021 N/A FORD F150 FORD F150 

Roll-Off Truck Commercial 1 1

Peterson Lightning Loader 

Peterson Lightning Loader 

Frontloader Truck Commercial & 
Multifamily 2 1

Grapple Truck Yard Waste and Bulk 
Waste 7 8 1

DIESEL 2021

Peterson Lightning Loader 

25 YD MACK GRANITE64B  MCNEILUS 2516 3.5HD 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Rearloader Truck 4 1

EQUIPMENT SUMMARY - UNLIMITED YW

EQUIPMENT TYPE SERVICE FRONTLINE 
EQUIPMENT

TOTAL EQUIPMENT
SPARE 

EQUIPMENT FUEL YEAR CARGO 
CAPACITY

CHASSIS 
MAKE

CHASSIS 
MODEL

BODY 
MAKE BODY MODEL

NEW LIKE 
NEW

SUB-
CONTRACTED

Sideloader Truck Residential Garbage 6 7 1 DIESEL 2021 28 YD MACK LR64R  MCNEILUS ZR 

Residential Garbage 1

Residential Yard Waste 2

Rearloader Truck Split Body Residential Recycling 3 4 1 DIESEL 2021 25 YD MACK GRANITE64B  MCNEILUS 2566 SPLIT 4060 

DIESEL 2017 20 YD Freighliner M2

DIESEL 2017 20 YD Freighliner M2

DIESEL 2018 20 YD Peterbilt 337

DIESEL 2019 20 YD Peterbilt 337

DIESEL 2019 20 YD Peterbilt 337

DIESEL 2017 20 YD Freighliner M2

2 DIESEL 2021 40 YD MACK TE64  MCNEILUS ATLANTIC 

1 DIESEL 2019 40 YD MACK TE64  MCNEILUS ATLANTIC 

1 DIESEL 2021 MACK GRANITE64B GALBREATH U5-10-174 60K

1 DIESEL 2019 MACK GRANITE64B GALFAB 60K 

Pick up for Route Manager Supervision 2 1 1 GASOLINE 2021 N/A FORD F150 FORD F150 

2516 3.5HD 1 DIESEL 2021 25 YD MACKRearloader Truck 4 GRANITE64B  MCNEILUS

Frontloader Truck 2 1

Roll-Off Truck 1 1

Commercial & 
Multifamily

Commercial

Grapple Truck 5 6 1

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Peterson Lightning Loader 

Yard Waste and Bulk 
Waste

EQUIPMENT SUMMARY - MAX 6 CY OF YW

EQUIPMENT TYPE FRONTLINE 
EQUIPMENT

TOTAL EQUIPMENT
SPARE 

EQUIPMENT FUEL YEAR CARGO 
CAPACITY

CHASSIS 
MAKE

CHASSIS 
MODEL

BODY 
MAKE BODY MODELSERVICE
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FCC is also proposing an advertisement space on all collection vehicles for Village messaging.  
 
The proposed advertisement space is an 
included option provided by FCC for your 
educational campaign needs for your 
community. Each truck will be outfitted with a 
3ft x 4ft rotational banner bracket that FCC 
will offer to the Village for messaging of their 
choice to be approved by both the Village and 
FCC. FCC will offer for the rotational banner 
to be modified each year at no additional cost 
to Wellington. 
 

 

1 Driver 1 Driver
1 Helper

 1 ASL Truck 1 REL Truck

1 Driver 1 Driver
1 Helper

1 Split Body 1 Grapple Truck
   REL Truck

1 Driver 1 Driver

1 FEL Truck 1 Roll-Off Truck

COLLECTION CREW

COLLECTION CREW

COLLECTION CREW

COLLECTION CREW

COLLECTION CREW

COLLECTION CREW
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6.5. Collection Vehicles Purchase Plan 
 
FCC has strong partnerships with all truck and body manufacturers.  For basic or normal types of collection 
trucks, we can typically procure those trucks and have them ready for service within a few months but 
sometimes it can be a matter of weeks. For specialty trucks or trucks with different types of specs, purchase 
and build time can vary.  FCC can also take advantage of the manufacturer’s stock assets that are already 
built and ready for immediate purchase and deployment. 
 
During this bid process, FCC has already spoken with very well-known US chassis manufacturers (Mack and 
Peterbilt) and body manufacturers (McNeilus and Heil) to book truck build slots to ensure we will have the 
proposed equipment on time (by December 1, 2021). 
 
Once we know if we are fortunate enough to be awarded one zone and the service option that the Village 
has chosen, we will order the collection trucks right away. Commitment letters from Mack and McNeilus 
showing that all trucks will be delivered to our facility before December 1, 2021, are provided at the end 
of this chapter.  
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6.6 Commercial & Multifamily Containers Distribution 
 
FCC has excellent partnerships with mechanical container and residential cart manufacturers with multiple 
successful experiences that will ensure an easy purchase process, and seamless transition for the residents 
and businesses in the Village of Wellington.  
 
For example, in 2019 FCC transitioned the Palm Beach contract which required the purchase, 
assembly/delivery (A&D) of 110,088 residential carts to be distributed to the residents within FCC’s collection 
zones. Additionally, FCC successfully distributed over 2,700 front load containers to the commercial/multi-
family customers within its franchised zone.  
 
In 2020, FCC transitioned the City of Omaha into a carted collection system, providing residents two carts 
for Garbage and Recycling services. This successful project was transitioned amid the COVID-19 pandemic 
and required FCC to provide over 290,000 carts to the City of Omaha.  
 
Additionally, FCC has successfully assembled & delivered front load mechanical containers in many other 
municipalities, like the City of Rowlett (460 FEL Containers), Polk County Facilities (102 FEL Containers), 
Volusia County Facilities (99 FEL Containers), and City of Edgewood (114 FEL Containers) among others. 
 
FCC has been successful in these transitions, all of which come with different challenges, thanks to its ability 
to diligently plan and work with incumbent haulers. For the Village of Wellington, FCC will provide 
commercial customers with new mechanical containers based on their needs.  

 
If selected to provide service to the Village of 
Wellington, FCC will work with the incumbent 
hauler to receive all commercial container 
locations within the Village of Wellington. FCC’s 
transition team will then work to communicate 
with all commercial customers, ensuring that 
they are aware of the change of service. This 
commercial audit and customer communication 
will allow FCC to accurately determine the 
commercial container sizes and quantities 
needed for the commercial customers within the 
Village of Wellington.  
 
Once this commercial audit has been completed, commercial containers will be ordered. A detailed timeline 
on the assembly and distribution of commercial containers has been included in chapter 5.4 of the transition 
plan. During this process, FCC will continue to communicate with the incumbent hauler, and Village staff to 
ensure that its delivery of containers does not affect any of the Village’s services.  
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6.7 Maintenance Program 
 
FCC understands that the safety, cleanliness, and overall image of the Village and its residents are impacted 
by the condition and performance of our fleet.  Furthermore, we understand that properly maintaining our 
fleet helps ensure that we can maintain a continuous and uniform level of collection services that protect the 
health, safety, and welfare of the community.  
 
a. Maintenance Program  
 
Our Maintenance Program (MP) establishes a standard to minimize vehicle failures by monitoring the current 
condition of the equipment and correcting defects before they develop into safety concerns or costly repairs.  
The program establishes a systematic procedure to inspect, lubricate, and maintain all vehicles owned and/or 
operated by FCC.  These procedures reduce breakdowns and accidents within our fleet and provide us with 
trouble-free, safe, and efficient operations.  Our objective is to provide residents with the safest, cleanest, 
and most reliable vehicles in operation.  The program is consistent with the standards and procedures 
recommended by the Technical Maintenance Council (TMC) of the American Trucking Association.  
 
This program applies to all of FCC’s collection vehicles.  It encompasses the mandatory Department of 
Transportation (DOT) inspection criteria.  Any vehicle that does not meet these minimum standards will not be 
operated until those defects have been properly corrected.  We perform quality control audits and self-
inspections for compliance with our maintenance programs, enabling us to identify areas of improvement and 
correct deficiencies. 
 
FCC believes that proper vehicle maintenance and inspections are necessary to maintain the collection vehicles 
in a safe and operational function. Proper maintenance and inspections are not only beneficial to FCC, it is 
as well for the communities and Cities that it services. To accomplish this, FCC has set up procedures and 
schedules to ensure all of its collection vehicles receive the proper maintenance and repairs. 
 
Before starting their day, and at the end of their collection day, all FCC drivers perform a stringent Pre-
Trip/Post-trip inspection on their vehicles. To ensure the collection vehicles maintain a certain level, Drivers 
check the following: 
 

• Tires, Wheels, and Rims 
• Engine, Oil, Fuel, and Coolant 
• Service Bakes and all connections 
• Parking (hand) brakes 
• Steering Mechanisms 
• Horns 
• Instruments and Gauges 
• Lights and Reflectors 
• Emergency Equipment 
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• Windshield Wipers 
• Rear Vision Mirrors Coupling Devices 
• License Plate and Registration and; 
• Vehicle Damage 

 
In addition to the items that are inspected at the beginning or end of the day, drivers fill out any additional 
repair items that are needed to be addressed before the next collection day. A Sample of this Daily Driver’s 
Inspection & Vehicle Inspection Report is included below: 
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Preventative maintenance is a key tool that FCC uses to ensure all of its collection vehicles are safe to operate. 
Using industry stands, FCC has determined the intervals in which it performs all of its preventative maintenance 
on vehicles. To track these items, FCC uses an Enterprise Waste Information System to track all preventative 
maintenance that is required. All maintenance is performed by FCC mechanics to ensure all repairs meet FCC 
stringent standards. 

 
 

FCC is aware that its collection equipment receives a high level of use. Due to the wear that these trucks 
receive, repairs will be required. As was mentioned above, once repairs are documented on the Drivers 
Inspection & Vehicle Inspection Report, FCC’s team of mechanics makes the repairs to the equipment that have 
been identified by the drivers. Additionally, during the Preventative Maintenance process, mechanics search 
for and identify any additional repairs that need to be done on the collection vehicles.  
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b. Maintenance Reporting & Tracking  
 
Using FCC’s Enterprise Waste Information System, mechanics populate work orders to ensure all repairs are 
documented. All repairs are then tracked and documented, ensuring that any trends are identified to remedy 
all collection vehicles.  
 

 
 
All the information recorded is kept in our database providing us with detailed vehicle history.  
 
c. Procedures for Breakdowns and Time Off 
 
FCC prides itself on completing all assigned work on the day of assignment and provides, world-class service 
to all of our customers.  
 
FCC accomplishes this in several ways.  

1) FCC properly trains all driver teams from their first day of employment in best practices, safety, and 
incident mitigation procedures. 

2) FCC recognizes that unanticipated issues arise and we staff our locations with a sufficient number of 
swing drivers that are routinely cross-trained so that any issues are dealt with before they show up. 
It is the habit of FCC to overstaff upon start of any new contract, profit margins notwithstanding, to 
maintain both our reputation for excellent completion of services and excellent customer service 
starting on day one.
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3) FCC utilizes all of its GPS tracking software to compare that day’s routes with the track of the 
assigned trucks before allowing them to return to FCC’s yard, particularly at the start of each 
contract. As each driver team reports completion, FCC dispatch and Route Managers review the 
tracking to confirm completion of the routing in question. If there is any question, the driver-crew is 
redeployed to the area in question to either complete or confirm collection. 
 

After normalization, we set up a Standard Operating Procedure related to incidents, breakdowns, accidents, 
and employee issues that ensure we can maintain service in the event of unforeseen events or circumstances. 
While no one company can guaranty that all services will be flawless all of the time, FCC prides itself on the 
level of preparedness and redundancy built into our business model. 
 
Breakdowns/Accidents 

1) FCC will maintain a spare ratio between 27% to 30% depending on the level of YW service that is 
selected, and well above the industry standard, to ensure that the Villages service is consistent. 

2) In the event of a breakdown, Dispatch is notified. Dispatch immediately begins the dual task of 
notifying Maintenance of an issue and deploying a recovery plan depending upon the issue in 
question. Dispatch’s recovery plan may include anything from other drivers finishing their routes early 
and assisting with the completion of the impaired route, to the actual driver on that route taking 
another truck to complete the route or any combination of the above. 

3) Maintenance will immediately deploy assets to either remove the truck from the route or repair it in 
place so that the driver will be able to continue.  

 
Employee Time Off; Planned or Unplanned 

1) At the start of the contract, as stated above, FCC will be overstaffed to accommodate the vagaries 
of “new employees”. 

2) After normalization, there will be enough spare drivers trained for each route to deliver comparable 
service levels to the normal route drivers. 

3) With “sick calls’, the same swing drivers, already cross-trained to the routes in question, will be 
employed to compensate for regular route driver absences. Additionally, internal controls are 
already in place to minimize the occurrence of unanticipated absences. 

 
By using this method of operation as a standard operating procedure, FCC ensures to complete collections 
for its residential customers no matter the issue faced by operations personnel to include being short on drivers 
or trucks, on the day scheduled for collection. FCC is confident that the current operational procedures that 
are standard in FCC’s business model provide the highest likelihood of route completion in the industry without 
exception. 
 

6.8. Office, Storage Yard, Garage, and Maintenance Facility 
 
FCC currently has a yard and office within Palm Beach County (less than 25 miles from the Village) and 
will provide the Services for the Village of Wellington from this location. 
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6.9 Safety  
 
At FCC, we have a strong sense of commitment from the top level down. We have direct participation of our 
Senior Leadership Team in all areas including the critically important aspects of safety, environmental, 
security and customer service. We continuously review and modify our policies and practices to ensure that 
we have top-level involvement in all aspects of the company.  
 
All members of the Management Team are unified in their way of thinking about safety, the environment as 
well as other aspects of the company and incorporate these beliefs in their daily decision making to ensure 
that their respective employees are safe; their customers experience the highest quality of service and that 
we provide an efficient and cost-prohibitive service to our communities.  
 
As with any organization, FCC has several policies and procedures that we have developed and implemented 
throughout the years. As we continue to grow and develop, we include our Management Team as we develop 
new policies and/or procedures. These are reviewed amongst the Leadership and based upon feedback 
and comments, the documents are established; vetted, and communicated to our employees.  
 
We have a very transparent system and work diligently to include all levels when developing and 
implementing policies and procedures. Our goal is to ensure that the organization maintains the highest 
standard of compliance with not only FCC’s policies and procedures, but also agencies that oversee our 
industry. These agencies include OSHA and DOT.  
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At FCC, we believe that all incidents no matter the size, cost, or type should be reported, investigated, and 
tracked to help determine the root cause so that we can make changes, if necessary, to ensure that the 
incident does not occur again. Similarly, all accidents, injuries, and hazards involving the company’s customers, 
vendors, contractors, or any other person who is on company premises, even accidents, injuries, and hazards 
that are deemed non-serious, must also be reported. We believe through the full knowledge of every event, 
our company can become safer and a healthier place to work. There is no penalty for anyone who wishes to 
report a safety concern or condition. Included below is the list of OSHA recordable injuries for the past 5 
years.  
 

LIST OF OSHA RECORDABLE INJURIES BY YEAR 

(Please note that we utilize temporary workers, which we report their injuries as well) 
 

 

OSHA Violations:  The company has not been assessed any OSHA violations. 

DOT Violations:  Other than roadside inspections of vehicles, the company has not been assessed any 
DOT violations. 
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The goal at FCC is to ensure that we train and develop our employees so that they can complete their daily 
tasks safely and efficiently, while continuously improve and raise their skills, knowledge, and ability to be 
the best employees. We create, promote, and foster individual and organizational effectiveness by 
developing and offering an array of innovative and diverse training topics that support the organization's 
commitment to employee development, partnership, and overall organizational enrichment. 
 
We adjust our training curriculum based upon trends, regulations, and company protocol. Every employee 
completes an on-the-job training course that is designed for the equipment that they will be operating. Each 
line of business (LOB) has a separate training packet that new employees complete.  It is designed to 
complement their first 90 days of employment and to ensure that FCC is providing all the tools and resources 
available and necessary to formulate and build the new employee into a successful, safe, and productive 
individual. The program consists of checklists; questionnaires and observations as well as final review and 
sign-off from Management that the new employee has completed the training successfully. 
 
We also utilize various resources for training along with a calendar that lists the topics.  We use Vertical 
Alliance, a third-party administrator (TPA) that assists us with on-line video training. Vertical Alliance has a 
video library of over 700+ videos that cover a variety of topics from Safety, OSHA to DOT, and Human 
Resources. The videos are easy to understand and the system tracks the progress as the employee watches 
the video. There is a short quiz that everyone must take and pass to earn the training credit.  We also use 
hand-outs; PowerPoint presentations and hands-on demonstrations such as vehicle inspections and group 
activities. 
 
Also as part of our training, we conduct route observations on our employees to ensure that they understand 
the expectations of the job, but also that they are applying what they learned in the classroom to the 
roadways and communities in which we operate. As part of our re-training program, we utilize the same 
format and materials as mentioned above. We conduct re-training when an employee is involved in a 
preventable incident; due to a poor or undesirable observation or as necessary. 
 
We always recommend that as we start a new contract that we build the relationship with our customer(s) 
and have an open-door policy to discuss any issues that arise so that both organizations can benefit; learn 
and improve on operations; safety and efficiency.  Collaboration is the key to ensure that everyone has a 
clear and thorough understanding of the expectations.   
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6.10 Customer Service 
 
a. Local Customer Service Team 
 
Our trained customer service team is available during regular business hours to assist with the Village of 
Wellington resident’s waste management needs. All calls received from the Village of Wellington 
representatives, residents, or customers are handled by local representatives located at our Palm Beach 
County facility. As a company we don’t use centralized call centers, so we can be closer to our customers 
and provide that local relationship and knowledge. FCC will keep a record of all calls it receives regarding 
inquiries, missed pickups, complaints, etc. 
 
The customer service center will be equipped with sufficient telephones and will have responsible personnel 
in charge between the hours of 8 a.m. and 5 p.m., Monday through Friday and 8:00 a.m. to 2:00 p.m. on 
Saturdays. For after office hours, the local office will have a voicemail system.  Voicemails from Customers 
will be returned on the next Business Day.  These calls receive priority handling as soon as it is feasible so 
that all customers’ needs are addressed as quickly and professionally as possible.  Also, supervisors are 
available 24-7 as needed in case of emergency or urgent situations. 
 
FCC will staff one Customer service representative at the Village’s office, during the first operating month 
to ensure it can assist the Village in addressing customer complaints concerning the new service. 
 
b. Customer Complaint Resolution Procedures 
 
FCC’s complaint resolution procedure will provide that the customer complaint will be responded to before 
6:30 PM if received before noon on the same day. Any complaints received after noon will be resolved by 
noon the following day. If FCC is unable to resolve a complaint within the allotted times, FCC will notify the 
Village and provide documentation to the Village’s satisfaction explaining the reasons the complaint cannot 
be satisfied. 
 
FCC’s representatives are trained to work with operations to help resolve any customer complaints that may 
arise. Training our representatives to work with operations, allows them to quickly resolve customers' issues 
on the first call, increasing the level of satisfaction of our customers. Additionally, this method allows the 
operational team to see areas of improvement as they work to address issues with the customer service 
representatives, ensuring an increased level of service while maintaining a consistently high level of customer 
satisfaction.
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c. Procedures for Missed Collections and Service Issues 
 
We at FCC understand that if a mistake is made, a timely recovery is essential to maintain customer service 
expectations. When a missed collection complaint is received, FCC will have the ability to verify the 
validity of the complaint through both GPS tracking and photographic means, in the event of a tracking 
or photo failure, it is often possible to retrieve video of the incident in question promptly. If FCC can’t 
complete verification for any reason, FCC will err on the side of caution and make a courtesy collection in 
the same manner as a verified miss.  

 
In the specific event of a missed collection complaint reported and verified before noon FCC will dispatch a 
truck to service the location on the same day. If missed collections are reported after noon, then top priority 
is assigned for morning resolution the next day (no later than noon). In the event of a verified “Late Set”, FCC 
may still dispatch a truck for a courtesy service provided such dispatch does not endanger the completion of 
the then currently scheduled routes. 
 
All missed collections are verified by Route Managers. A Root Cause Analysis is completed to ensure proper 
procedures are followed and to limit these missed collections. Drivers, Helpers, and customer service 
representatives are then coached to improve processes and communication with the customers to ensure 
satisfaction. 
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FCC will use the Trac EZ system (tracezinfo.com) to track, document, and respond to any matter related to 
Collection Services, complaints, inquiries, service requests, etc. This web-based system will be available to the 
Village. It will be used to monitor inquiries and requests and provide the reporting tools for the Village of 
Wellington to gauge the level of service its residents receive.  
 
The system is real-time, and all data is made available to all users as soon as it is entered into the system. 
FCC will provide the Village with access to this system as requested and will allow the Village to: 

• Monitor complaints 
• Identify locations of the customer complaints in real-time 
• Compare current and historical complaints 
• Create reports identifying open, pending and closed work orders 

 
Trac EZ links will be provided to the Village of Wellington allowing residents to input complaints and 
compliments through the Village’s website. All tracking information will be customized for the Village of 
Wellington, allowing the Village to choose the categories to track as well as customize the categories to the 
specific needs of its residents. 
 
This tool will be made available to the Village if it wishes to have a Customer Complaint/Compliment system, 
and does not have one it already uses.  

 
In all cases, we utilize our GPS and 3rd Eye camera technology to verify service completion. This information 
can be very valuable if there is a repeat issue that a manager needs to speak directly to a customer to 
resolve. 
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d. GPS Utilization & Tracking 
 
FCC utilizes AWTI 3rd Eye daily to track trucks on the route, monitor real-time performance while providing 
similar historical data to verify service from previous routes.  Through FCC’s web-based 3rd Eye portal, we 
can track real-time any historical information about the movement of each of our pieces of equipment.  
 
Additionally, the individual drivers can utilize the onboard 3rd Eye cameras to record service issues such as 
blocked access or late set-outs.  This information is crucial for not only daily route performance and service 
completion but is also an important tool to identify routing concerns to improve efficiency and conducting 
damage claim investigations.  
 
In addition to the route verification application of 3rd Eye, FCC also uses it to monitor driver safety 
performance. The 3rd Eye system records events that exceed certain thresholds such as speed, pitch, and 
yaw, even recording impacts and travel over rough roadways. An analyst evaluates pushed video for 
infractions of safe driving rules and forwards video of these infractions directly to the appropriate manager 
to coach the driver appropriately. This system is so beneficial to us and our customers that it is now standard 
in all FCC equipment. 

 
 
The AWTI 3rd Eye has the following additional features to match the Village’s Service Verification System 
requirements: 

- Capability to generate and download reports related to the Collection Service. 
- Real-time and historical map-based vehicle location visibility of all Collection Vehicles. 
- Direct access to view GPS data, photos, and video recordings. 
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FCC will give access to the Village to utilize Positive Service Verification features of Third Eye, which 
provides photos of confirmed service and breadcrumb GPS tracking. Positive Service Verification allows the 
Village as well as staff to see verification of service on a house-by-house basis. All service points are 
confirmed via GPS, time-stamped, and paired with an image of the location. 
 
In addition to providing the Village access to the Positive Service Verification, FCC will provide daily uploads 
of its collection vehicle GPS data meeting the Village’s requirements: 

- Ping Rate of every 5 seconds 
- GPS data can be made available in CSV or ASCII tabular format, with columns for 

Longitude/Latitude Coordinates, as well as the date and time stamps.  
 
e. Internal Communication System 
 
FCC will employ the use of multi-channel 2-way radios to maintain constant communication between route 
managers, drivers, and dispatch. To maximize the efficiency of communication, radio discipline will be 
enforced along with zoned channel assignment according to Line of Business. A daily roll call will be conducted 
at the midpoint of the day to ascertain route status early enough to recover routes that are experiencing 
difficulty.  
 
Route Managers will, as a matter of routine, contact each driver and inquire as to their current route status. 
As they receive the midday reports, they will develop and implement contingency plans to mitigate route 
inefficiencies related to breakdowns, driver/helper difficulties, or unanticipated participation rates. 
 

1) The start of the day will begin with a “Tailgate Meeting” wherein the Route Managers/Field 
Supervisors will determine the readiness of all personnel scheduled to operate that day. 

2) Dispatch will initiate a “Radio Check” within 15 minutes of departure time for all crews to confirm 
that all radios are operating as planned to ensure that drivers, maintenance personnel, and Route 
Managers/Field Supervisors can communicate at will with each team deployed. In the event of a 
radio failure, the crew will be redeployed in spare equipment. 

3) Dispatch and/or Route Managers/Field Supervisors will initiate a mid-day communication to 
ascertain route status. Upon report of a route that is experiencing difficulties, both Dispatch and 
Route Managers/Field Supervisors will collaborate on contingency plans to ensure complete 
coverage that will include all options from redeployment in different equipment to the reassignment 
of other deployed assets. 

4) Dispatch will communicate the ensuing plan to all affected driver/operator teams. 
5) In the event of a system failure, the appropriate Route Managers/Field Supervisor will communicate 

with the appropriate point of contact within the Village any issue that requires attention before the 
end of the day via email or cell phone. Information to be included in that communication will detail 
what deficiencies exist for that day, the recovery plan, and the timeline for recovery. 



120 

 

 

 

 

 

 

 
 Village of Wellington, FL 

Collection of Solid Waste and Recyclable Materials 
 

 

 

 

f. Chronic Service Issues 
 
All onsite management is made aware of customer service issues as they occur.  If a particular address or 
customer location shows up more than once for the same issue, a “Root Cause Analysis” is conducted 
immediately and a plan worked out with the individual customer to ensure that the particular issue is resolved 
to the customer’s satisfaction.  
 
The address or customer location is then put on our field supervisors/route managers checklist to monitor 
personally for the next several weeks until all involved are in agreement that the issue no longer exists.  The 
process of finding the “Root Cause” often helps educate the customer so that they are often the most valuable 
part of issue resolution.  
 
g. Route Optimization Software 
 
FCC has implemented Route Optimization software at all of FCC’s locations. The use of routing software is 
critical in FCC’s operations as it has a direct impact on labor, operational, and transportation costs. The use 
of this software will allow FCC to use its resources adequately and in turn, provide an improved level of 
service to the Village of Wellington. FCC leverages this software with input from Drivers and staff to 
effectively route the service rendered in the Village. 
 

 



121 

 

 

 

 

 

 

 
 Village of Wellington, FL 

Collection of Solid Waste and Recyclable Materials 
 

 

 

 

FCC’s route optimization software provides accurate data that will be provided to the Martin County Staff. 
It allows for routing with over 100 parameters and ensures consistent collection for the residents. The use of 
this tool has allowed FCC to effectively train its drivers on how to effectively service their routes while 
maintaining a high level of safety by following FCC’s Collection Rules to Live By.  
 
h. Non-conforming Set-Outs 
 
Using the technology identified in the sections above (Trac EZ & 3rdEye), FCC will be able to track and 
document any nonconforming setouts as identified by the agreement. Any nonconforming setouts will be 
tracked via Trac EZ to provide the Village with weekly and monthly reports of the frequency of these setouts. 
Additionally, service verifications will allow for an image to be provided to the Village for verification of 
nonconforming setouts.  
 
Additionally, residents will be trained using educational tags and materials specifying why the collection 
event did not occur, and how they can ensure their set out conforms to the standards provided by the Village.  
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6.11 Customer Education 
 
FCC is fully aware of the challenges Cities and Counties face in maintaining low contamination rates in their 
recycling programs. FCC Manages two of North America’s most advanced and modern Materials Recycling 
Facilities as labeled by recycling exports and is experienced in working with and training these Cities and 
Counties to help lower the contamination rates in the materials they are recycling.  
 
More than 100 years of experience in this business has taught us that one of the key factors to be successful 
in the recycling world is to educate both residential and commercial customers on how separate and 
segregate their recyclable material. FCC has experienced personnel that handles all-out public education 
and outreach. Not only, do we have a global and national team, but FCC also has local, experienced, 
personnel that work with the community on public education and outreach. 
 
FCC Group has had several programs and initiatives in the US and Europe to increase recycling in the areas 
we serve. These include school educational campaigns, visits to our MRFs and other treatment plants (including 
Waste-to-Energy, composting, Bio-Mechanical Treatment, etc.) among others.  
 
Disposing of the Recyclable Materials in two bins makes visual inspection possible by our route teams. This 
allows route teams to train residents on how they can properly recycle within the Village. In addition to the 
visual inspection of our drivers, our company utilizes 3rd Eye Positive Service Verification (PSV) technology to 
capture the image of the container contents once tipped into the truck allowing for analysis of contamination 
offenders and the ability to further educate these customers. These coaching tools have provided us the great 
ability to change and correct customer behavior to better the recycling stream as a whole. 
 
FCC is committed to working with the Village of Wellington on improving contamination rates and increasing 
the amount of recycling by Village residents through the use of our technology and partnership on educational 
campaigns and resident awareness campaigns.  
 

 
 

 
 
If selected to provide services to the Village of Wellington, FCC will work with the Village to create 
educational materials for Village Residents. 



123 

 

 

 

 

 

 

 
 Village of Wellington, FL 

Collection of Solid Waste and Recyclable Materials 
 

 

 

 

 
 
Included below are examples of educational material that FCC will customize for the Village of Wellington, 
according to the Village’s needs: 
 
https://youtu.be/cgF0bTp3l3c  
https://youtu.be/AaLG9Bh2sZ4 
https://youtu.be/qcXsZaAOHZo 
 
Provided below are samples of educational material that FCC has provided in similar contracts. FCC will 
provide the Village with samples that can be modified, for distribution to the residents with their bins, and/or 
carts.  
 

 

https://youtu.be/cgF0bTp3l3c
https://youtu.be/AaLG9Bh2sZ4
https://youtu.be/qcXsZaAOHZo
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6.12. Emergency Contingency Plan  
 
FCC is fully aware of the emergencies and challenges that arise while performing collection services. FCC 
has successfully managed and been able to provide an excellent level of service during hurricanes, tornadoes, 
floods, and pandemics.  
 
FCC’s success comes from proper planning before any potential emergencies occurring. As part of its 
Emergency Contingency Plan, FCC has created Disaster Plans and Facility guides to ensure all staff can 
properly mitigate any emergencies that arise.  
 
Included below are disaster plans when an FCC location receives a hurricane watch, warning alert from the 
National Weather Service, and provides tips on what to do before, during, and after a hurricane, work 
stoppage, and pandemic.  
 
The Contingency Plan will be submitted to the Administrator in compliance with the schedule in Section 5.2(f). 
Besides, the Contingency Plan will be updated annually and resubmitted to the Administrator (a) with the 
FCC's annual report and (b) within ten (10) Operating Days after the plan is revised by FCC.  
 
Basic preparedness tips 
 

• Know where to go. If you are ordered to evacuate, know the local hurricane evacuation route(s) to 
take and have a plan for where you can stay. Contact Village of Wellington Solid Waste Staff and 
coordinate with their emergency management for additional information. 

• Put together a disaster supply kit, including a flashlight, batteries, cash, first aid supplies, and copies 
of your critical information if you need to evacuate for all essential workers 

• In case of loss of power, FCC will activate our onsite generator and have water for several days in 
the event of flooding or blocked roads. 

• Make a Business Emergency Communication Plan. 
• FCC will communicate with the Village of Wellington by text, sat phone, cell phone, or email alerting 

each for emergency notifications.  
 
Preparing our Facility 
 

• Hurricane winds can cause trees and branches to fall, so before hurricane season FCC will trim or 
remove damaged trees and limbs to keep you and our property safe. 

• Reduce property damage by retrofitting to secure and reinforce the roof, windows, and doors, 
including the garage doors. 

• Designate an area as a storm shelter designed for protection from high-winds and in locations above 
flooding levels.  
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Hurricane Watch 
 
Hurricane watch = conditions possible within the next 48 hrs. 
 
Steps to take: 

• Review your evacuation route(s) & speak with Village of Wellington officials. 
• Review the items in your disaster supply kits; and add items to meet the business needs for all 

employees, individuals with disabilities, or other access and functional needs. 
 
Hurricane Warning 
 
Hurricane warning = conditions are expected within 36 hrs. 
 
Steps to take: 

• Follow evacuation orders from Village of Wellington officials, if given. 
• Check-in with Village Staff and Employees by direct communication, texting, or calling by phone. 

 
Follow the hurricane timeline preparedness checklist, depending on when the storm is anticipated to hit and 
the impact that is projected for your location.  
 
What to do when a hurricane is 36 hours from arriving 
 

• Communicate with Village staff and turn on your TV or radio to get the latest weather updates and 
emergency instructions. 

• Build or restock your emergency preparedness kit. Include a flashlight, batteries, cash, and generator 
preparedness. 

• Plan how to communicate with Village staff members if you lose power. For example, you can call, 
text, email, or use social media. Remember that during disasters, sending text messages is usually 
reliable and faster than making phone calls because phone lines are often overloaded. 

• Review your evacuation plan with your employees. You may have to leave quickly so plan ahead. 
 
What to do when a hurricane is 18- 36 hours from arriving 
 

• Make necessary arrangements with Village staff for quick access to storm updates and emergency 
instructions. 

• Bring loose, lightweight objects inside that could become projectiles in high winds (e.g., carts, loose 
container parts); anchor objects that would be unsafe to bring inside (e.g., propane tanks); and trim 
or remove trees close enough to fall on the building. 

• Cover all of the facility windows. Permanent storm shutters offer the best protection for windows. A 
second option is to board up windows with 5/8” exterior grade or marine plywood, cut to fit and 
ready to install.

http://www.ready.gov/myplan
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• Keep your equipment in good working condition, and keep the fuel tanks full; stock all company 
vehicles with emergency supplies 

 
What to do when a hurricane is 6 hours from arriving 
 

• If you’re not in an area that is recommended for evacuation, plan to stay at home or where you are 
and let Village staff, employees and family know where you are 

• Close all facility doors, and stay away from windows. Flying glass from broken windows could injure 
you. 

• Turn on your TV/radio, or check the Village website every 30 minutes to get the latest weather 
updates and emergency instructions. 

 
After a Hurricane 
 

• Check-in with employees and corporate office by texting or using social media. 
• Return to office location only when authorities indicate it is safe. 
• Watch out for debris and downed power lines. 
• Avoid walking or driving through floodwaters. Just 6 inches of moving water can knock you down, 

and fast-moving water can sweep your vehicle away. 
• Avoid flood water as it may be electrically charged from underground or downed power lines and 

may hide dangerous debris or places where the ground is washed away. 
• Photograph the damage to your property to assist in filing an insurance claim. 
• Talk with Village staff for updates and instructions before resuming collection services 
• Implement emergency plan based on FCC and Village staff recommendation  
• Do what you can to prevent further damage to your property, (e.g., putting a tarp on a damaged 

roof), as insurance may not cover additional damage that occurs after the storm. 
 
Work Stoppage or Labor Strike 
 

• FCC will have all other locations from Florida and all other areas in the US available to send 
resources to the Village of Wellington in the event of a work stoppage or strike to continue running 
everyday collection routes 

• All FCC Route Managers will be in the field with all electronics to check and ensure trucks are 
collecting route areas properly and efficiently on the correct day 

• FCC staff will be in continuous communications with Village Staff and residents 
 
Pandemic 
 
FCC continues to follow best practices as we and all companies and individuals across the globe refrain from: 

• Large groups/gatherings 
• Wear proper PPE 
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• Masks or face shields 
• Use proper hygiene- wash hands; use hand sanitizer 
• Report to your supervisor if you have experienced an exposure or if you feel you may have 

symptoms  
• Stay home if you are sick 
• Do not share items such as masks; PPE, food, etc.  
• Keep 6 feet apart as part of the social distancing  

 
We continue to provide: 

• Disposable or reusable masks as needed  
• Hand sanitizer  
• Disinfecting of equipment (facilities, trucks, etc.) 
• Remediation of facilities or equipment if exposure occurs 

 
If we continue to do our part, we will be able to keep our facilities; equipment, and most importantly our 
employees safe  
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CHAPTER 9. PROPOSAL BOND 
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CHAPTER 10. COMMITMENT FOR PERFORMANCE BOND 
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CHAPTER 11. INSURANCE REQUIREMENT 
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CHAPTER 12. LITIGATION HISTORY 
 
As mentioned in the sections above, FCC is proud of the level of success and the quality of service it has 
provides in the municipalities it services. Thanks to this success, FCC has not had any litigations ruled against 
it in the past 5 years and no contract has been terminated in default or by convenience by any 
government agency.  
 
As was identified on Form 4 and located within Chapter 4, in February 2016 FCC was fined $15,100, and 
$13,200 in March 2016 in Orange County. These fines occurred during the conversion of personal containers 
to carts within the County, and a switch from twice a week service to once a week service, with drivers learning 
routes and becoming more acclimated with automated equipment. Since this transition, FCC has been the 
hauler with the least amount of service complaints.  
 
As a transparent company, FCC will continue to inform the Village of Wellington of any claims filed against 
FCC.  
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CHAPTER 13. CRIMINAL CONVICTIONS/ENVIRONMENTAL 
VIOLATIONS 
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CHAPTER 14. CONFLICT OF INTEREST 
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CHAPTER 15. DRUG-FREE WORKPLACE CERTIFICATION 
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CHAPTER 16. ACKNOWLEDGMENT OF ADDENDA 
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CHAPTER 17. CERTIFICATE OF ACCURACY AND COST 
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CHAPTER 18. PROPOSED RATES FOR RESIDENTIAL 
COLLECTION  
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CHAPTER 19. PROPOSED RATE FOR LIMITED YARD TRASH 
COLLECTION SERVICES 
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CHAPTER 20. PROPOSED RATE FOR RECYCLABLES 
COLLECTION FOLLOWING HOLIDAYS 
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CHAPTER 21. PROPOSED RATES FOR COMMERCIAL 
COLLECTION 
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CHAPTER 22. LOCAL PREFERENCE APPLICATION 
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CHAPTER 23. CERTIFICATION REGARDING SCRUTINIZED 
COMPANIES 
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CHAPTER 24. MOU FOR E-VERIFY SYSTEM 
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