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…title

ITEM: AUTHORIZATION TO AMEND A CONTRACT TO PROVIDE ENTERPRISE RESOURCE PLANNING
(ERP) IMPLEMENTATION CONSULTING SERVICES

REQUEST: Authorization to amend a contract with Plante Moran, PLLC, to provide additional enterprise
resource planning (ERP) implementation consulting services in the amount of $15,000.

…body

EXPLANATION: On November 17, 2017, Council awarded a contract to Plante Moran, PLLC, to provide ERP
implementation management services, in an amount not to exceed $150,000. Plante Moran has provided
consulting services while implementing all modules of our new Tyler Technologies ERP system. Expenditures
to date total $146,960. The additional services and support are needed due to delays in implementation and
additional demands on staff time, due to the ongoing pandemic.

Staff recommends amending a contract with Plante Moran, PLLC, to provide additional ERP implementation
management services in the amount of $15,000.

BUDGET AMENDMENT REQUIRED: NO

PUBLIC HEARING: NO QUASI-JUDICIAL:

FIRST READING: SECOND READING:

LEGAL SUFFICIENCY: YES

FISCAL IMPACT: Funds are available for this increase in the Technology Services operating budget.

WELLINGTON FUNDAMENTAL: Responsive Government

RECOMMENDATION: Authorization to amend a contract with Plante Moran, PLLC, to provide additional
enterprise resource planning (ERP) implementation consulting services in the amount of $15,000.
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